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ABSTRACT 

The primary purpose of the study was to describe and assess the 

supervisory program of primary schools of Karachi. Data were obtained 

from the responding SDEOs in respect of the major dimensions of the 

supervisory program including the purposes of supervision, frequency of 

school visits, the physical and instructional features of the school checked, 

assistance and guidance given to teachers, and the problems and 

prospects of school supervision. Fourteen hypotheses were also formulated 

and tested involving the perception of the. respondents. 

The population of the study consisted of all the sub-divisional 

education officers (SDEOs) of Karachi Region. The stratified random 

sample (N = 30) was drawn from the population. 

A custom-made questionnaire consisting of 35 items was used for 

collecting data. The questionnaire was adequately refined prior to its use. 

The results of the study showed that, by and large, the respondents 

reported satisfaction on many features of the supervisory program 

including their school visits, the supervisory techniques used, the 

cooperati.1n and performance .1f the teachers, the thorough checking of 

physical and instructional features of the school, and the in-service 
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~ education of teachers. However, they also reported dissatisfaction over 

their work-load, transport problem, and their lack of competence in 

micro-teaching, computer-assisted learning and action research activities, 

and shortage of resources. 

Opinions were divided among the SDEOs about the conduciveness 

or otherwise of the classroom climate in primary schools as well as on the 

adequacy or otherwise about the planning of lessons by the teachers. No 

significant difference was found (a) between the male and female 

SDEOs, and (b) among the SDEOsof the five districts of Karachi In 

their overall satisfaction with the supervisory program. 

The conclusions drawn from the findings of the study pinpointed 

the urgency for solving the problems of work overload, transport, gaps in 

the training of SDEOs, and shortage of resources. They also pointed the 

way for introduction of clinical supervision and the Japanese principles of 

empowerment and bench marking to break the bureaucratic stranglehold. 

Several recommendations were made to alleviate the situation. 

The data were andyzed manually usmg both descriptive and 

inferential techniques including rand F tests. 






















































































































































































































































































































































































































































