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Abstract 

Education, being the third eye, not only differentiates living being from dead, but also 

brings rapid growth and development. No nation can progress in globalization without education. 

Education has become an investment in this era. Private and public sectors are jointly making 

investment in education in most of the countries of the world to maximize the human source 

production. They face many problems in this process. The central theme of the research is to 

analyze the problems of educational management in private sector relating to elementary 

education in the province of Sindh. The sampling procedure adapted in this study was that of 

random cluster sampling procedure. A sample of 400 head teachers was randomly selected from 

200 schools of Sindh. The data were collected through closed ended and open ended 

questionnaire, interview and observation tools. Chi-square was used to test the major hypothesis.  

It was found that head teachers had low academic and professional qualifications. Most 

elementary schools were established by the individuals for self employment or commercial 

purpose. The majority of privates schools were unregistered and working without any legal 

authority. The unregistered schools faced more problems than registered ones. The head teachers / 

owners had faced many problems in getting schools registered due to lengthy and complicated 

registration process, harsh attitude of registration officers and delays made by registration 

authorities. The students leaving private school used to face lot of problems due to diversity in 

syllabus of private and public school. Many schools were facing the problems of non-availability 

of textbooks. The head teachers used to hire the services of the staff at any time as per need, 

without advertising the posts and interviewing the candidates. While making appointments, the 

professional qualifications of candidates were not taken into consideration. The appointment was 

purely temporary with no job security to teaching and non-teaching staff. The head teachers did not 
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nominate / depute teachers for teacher training. The most of schools did not have their own 

building with sufficient number of classrooms and proper seating arrangement. Many schools were 

running in rented houses.  The schools running in rental house faced more problems than schools 

running in their own building. The furniture and fixture was not adequate in most of the schools. 

The position of availability of basic facilities like play ground, boundary wall, assembly place, 

science lab, water room, lavatories and computer labs was not satisfactory. The schools did not 

have transport facilities. There was no arrangement of professional guidance and counseling. The 

schools did not have medical checkup arrangements. There was bottom up (decentralized) 

approach in most of schools. In most of the schools fee was the only source of finance of school 

and they often used to increase fee, recruit and terminate staff without seeking government 

permission. The schools did not receive any kind of encouragement and support from government 

functionaries to implement school development plans. There was no monitoring and evaluation 

mechanism to enhance the teacher effectiveness and performance. The rural area schools had more 

problems than urban area schools. Similarly the management problems were more in schools 

headed by owners than schools headed by experienced professionals. The owners did not have 

proper knowledge about planning, staffing, organizing, controlling, supervising and budgeting.  

Finally, suggestions are given at the end of paper.     
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Chapter 1 

Introduction 

1.1. Introduction  

It is usually believed by most of the scholars that “education is the third eye of a man” 

(http://blogs.dunyanews.tv) and school is only the source that makes maximum contribution in 

this regard. No nation can progress without sending citizens to school. Aristotle (384-322 B.C.) 

believes that “the educated differ from the uneducated as much as the living from the dead 

(http://www.iwise.com). It is only knowledge that enables the individuals to lead their life 

successfully. Education opens the doors of economic and social development.  Any nation that 

does not educate its people, is just inviting catastrophe and its destruction will be as gigantic as 

an earthquake.  

Realizing the countless benefits of education, most of the developed and developing 

countries are making maximum investment in education. To make education within easy reach to 

most of the people, all the possible efforts have been taken by the countries all around the world.  

Pakistan, being a developing country, is also keen to expand the network of education. 

“The Government ‘has assigned’ a very high priority to developing a high quality, equitable and 

widely accessible education system in Pakistan” (Pakistan education statistics, 2010-2011, p. 

12). Shah (2003) believes that “since independence, attempts have been made ‘by Pakistan’ to 

relate the education system to the needs and inspirations of the country” (p. 3). The education has 

been made free up to matriculation. A bill regarding free compulsory education has been passed 

in Pakistani Parliament. It has enabled the access of every child to education (Government of 

Pakistan, 2013, p. 129).  
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Although the provision of education is the responsibility of state, yet private sector is also 

making a major contribution in the expansion of education in Pakistan.  Government has allowed 

the private sector to play its maximum role in the process of education.  

When government realized that all the children cannot be accommodated in public schools, it 

was decided that civil societies should come forward and take the responsibilities of the provision of 

education to people. Ahmed (2009) affirms that “the inability of the Government to provide 

appropriate opportunities for the growing population of Pakistan and a disinterest in the faculty 

development created a vacuum in the educational field in Pakistan. The vacuum started getting 

filled by private efforts” (p. 17). McCormick, Moore and Yandle (1994) believe that demand and 

supply regarding private organizations increases with increase in population, education and 

parents’ earning (p.224).  

On invitation of government private sector shared the responsibilities of imparting education 

to masses. In the beginning private sector imparted education from primary to secondary level but 

now numerous colleges and universities are imparting education up to doctorate level (Raza, 2010, 

pp. 16-17). The participation of private sector is encouraged in national education policy 1979. In 

this regard Andrabi, Das and Khawaja (2002) confirm that “since the denationalization of private 

schooling in Pakistan in 1979, there has been significant growth in the private sector, both in terms of the 

numbers of schools, as well as the proportion of children enrolled” (p.4).  

 The policy further pointed out that it is very difficult for the state to take the burden of 

imparting education to whole nation. Private sector participation in the education process is 

encouraged to lessen this burden of government. Similarly National Education Policy 1992 has 

announced more incentives for private sector participation. Furthermore, Education Policy 1998 has 

drafted obvious plan for the role of private sector in education. In 2002, Education Sector Reform 
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(ESR) program was presented that mobilizes the private sector to help the government (ICG Asia 

report, 2004, P. 1). 

Education policy (2009) reveals that at present three parallel systems of education 

including private organizations, religious organizations and public institutions are doing their 

best to impart education to the masses of Pakistan. Since the last ten years, it has been observed 

that private sector has emerged as a main contributor that imparts quality education in both rural 

urban areas. It can be witnessed that an increase in private sector institutions is 69% during 1999 

to 2008, while in the same period the increase of public sector institutions is only 8%. 

At present private schools are playing a cardinal role in imparting quality education. 

Schneider and Buckley (2002) recognize that parents are often found busy looking for and 

choosing a better school for their children. Their choice regarding the selection of school is 

increasing day by day (p.133). Although education is free in public schools, yet parents and 

guardians prefer to send their children to private schools due to better standard of education and 

environment observed in private schools. Even the poor parents, with lower income use to send 

their children to private schools. Parents often perceive that the quality of education is better in 

private schools than public schools (Govt. of Pakistan, 2002). Raza (2010) affirms that “majority 

of the schools are English medium which attracts the parents for sending their children to these 

institutions” (p. 18).  Das, Pandey and Zajonc (2006) found that “children in private schools 

performed significantly better than those in public schools, and in all subjects” (p.7). Similarly 

Lubienski, C and Lubienski, T. (2006) also observed that “public-school students scored lower 

on average than non-public-school students at both grades 4 and 8” (p. 6). Nishimura and 

Yamano (2008) added that “educated mothers seem to prefer sending their daughters to private 
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schools” due to better education and environment (p. 9). Raza (2010) insists that private sector 

schools are playing a very vital role in the expansion of quality and quantity of education (p. 17). 

A vast majority of the Pakistani parents desire that their children must learn more English 

and most of the private schools impart education in English medium, while public schools often 

impart education in Urdu or local language. Additionally, despite of a number of problems 

prevailing in private institutions on academic and management level, the standard of education 

and teaching learning environment is comparatively better in private schools.   

1.2. Statement of the problem 

 The concept and the practice educational institutions have deep roots in the culture and 

the tradition of Pakistan. Before the partition of sub continent, the private schools were run by 

private trusts, foundations and religious missions. There are four provinces of Pakistan. Sindh is 

a typical province, where the urban and rural divide is very distinctions in the socio-economic 

and cultural context. Its educational needs vary according to these distinctions. In the context of 

private sector participation, Sindh has the highest potential capability; one can easily asses the 

mushroom growth and emergence of private schools particularly in urban areas run by the 

individuals, NGOs, Trusts, Organizations, Foundations and CBOs.  

Ahmed (2009) points out that “education is still a problem area in Pakistan ‘and’ has 

suffered from inefficiency, neglect and lack of proper orientation” (pp. 1-17). With this 

expansion of education in private sector at elementary school level, a number of problems in 

educational management have also emerged. It has been observed that a large number of private 

sector schools are not registered. In that case when these schools issue certificates, they are not 

often accepted in public sector organizations for further study (Govt. of Pakistan, 2004).  

Some of the problems have cropped up due to mismanagement between the government 
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functionaries and private educational institutions (PEIs), whereas, some of these problems are the 

result of wrong policies of PEIs themselves. The regulatory control over these institutions though 

available in the province, has been unable to settle a number of issues and problems. There is a 

wide spread criticism of commercialization of education in the private sector; while the 

managers of the PEIs argue on the lines of high cost of providing quality education. Ahmed 

(2009) states that “commercialization of education created a dissatisfaction amongst the faculty 

which were, often than not, exploited by private managements” (17). He further believes that 

“private enterprise interest in education is a mix of altruism and utter commercialism” (p. 17). 

Many private schools are working only to earn profit. They do not have their own building. They 

are working rental bungalows and houses (Govt. of Pakistan, 2004). Additionally, Raza (2010) 

points out that “majority of private ‘school’ teachers did not explain subject matter with daily life 

examples. Teachers did not use effective teaching aid. Teachers did not try to assess student’s 

level of understanding. Teachers did not respect opposing viewpoints of students” (p. 23). Halpin 

(1966) further adds that head teachers of private schools are unfriendly to the teaching and non 

teaching staff. They show no human feeling. They keep the teachers at a certain distance (pp. 20-21).  

Educational management is an art acquired through training and on the job experience. 

The teachers employed in PEIs are not necessarily trained and they are not the manager, besides 

they have no security of service or adequate remuneration. Those who mange the PEIs do not 

necessarily belong to the profession of education, none the less the select, supervise and instruct 

the teachers to deliver the goods. The profession of education is tilted to business administration 

and capitalism. 

 The existing statutes, viz (a) the W.P Registration of unrecognized educational 

institutional ordinance 1962; and the Sindh Private Schools Management and control Act 1974 

are in-operative for lack of action; while the compulsory use of unified curricula and text books 
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is flouted by PEIs, violating the act of the parliament passed in 1976. Purely philanthropic 

private educational management is rare. For profit and no profit managements are obtaining. A 

comprehensive law, which could govern the functioning of the PEIs is an urgent requirement but 

the consensus among the private managements and the government is problem to be addressed 

first. 

 Because of acute resource constraints, it is difficult for the government to achieve the 

universalization of elementary education through schools managed by the public sector only. The 

most neglected area in educational sector has always been the elementary education. This 

absence of interest has also contributed towards the overall crackdown of educational system in 

the country. Accordingly, the opening of schools in private sector is considered utmost 

necessary. 

1.3. Objectives of the study 

 The Following are the main objectives of the study: 

1. To evaluate the condition and process of private elementary schools.   

2. To compare the factors encouraging and discouraging management process of private 

elementary schools. 

3. To highlight obstacles that stand in the way of educational management at elementary 

level in private sector. 

4. To propose a workable mechanism for solution of the problems in the way of educational 

management. 

1.4. Research questions 

1. How effective is the condition and process of private schools at elementary level?   

2. To what extent do the factors encourage and discourage management process of private 
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elementary schools? 

3. To what extent do the obstacles stand in the way of educational management at 

elementary level in private sector? 

4. How can the problems related to educational management in private sector be solved? 

1.5. Hypothesis  

Ho1. There is no significant difference of management problems between elementary schools 

headed by owners and elementary schools headed by professionals hired on salary. 

Ho2. There is no significant difference of management problems between elementary schools 

running in rented building and elementary schools running in their own building. 

Ho3. There is no significant difference of management problems between registered elementary 

schools and unregistered elementary schools. 

Ho4. There is no significant difference of management problems between rural area elementary 

schools and urban area elementary schools.  

1.6. Significance of the study 

 Elementary education, which is the bedrock and foundation of the entire educational 

pyramid, has the highest rate of social and economic return as compared to other sectors and 

level of education. Because of acute resource constraints government is not in a position to 

provide elementary education, which is the fundamental right of all people, man and women of 

all types of areas and places irrespective of gender, sect, religion or any other denomination. 

Everyone has the right to education (UNO, 1948).  

This study is very significant as it is directed towards identifying the problems of 

educational management at elementary education in private sector in the province of Sindh and 
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to find out the solutions promising better management of elementary education. This study is 

based on a research pattern in which perceptual differences between traditional professionals and 

modern educationist as well as the views of experienced teachers, supervisors, administrator, and 

managers will also be incorporated. This study is significant as it considers the problems raised 

by the important stakeholders of private management and takes into account the official 

commitment coming from horses’ mouth in order to find out the imperatives and the bottlenecks 

and offer practical measure and solutions. It will help understand the problems of private 

management of elementary education; their solutions will lead to further studies. As the study is 

very wide in scope and bears far-reaching implications, it is designed also to suggest the ways 

and means, which would strengthen the delivery of educational services through greater 

involvement of the private sector, this study is also beneficial to government in particular in 

accelerating the human resources development (HRD) of the country through partnership among 

NGOs, private and public and public sectors, the study will also be helpful in streamlining the 

working of private sector in education provided the recommendations made in the study are 

implemented. 

1.7. Delimitations of the study 

 This study is delimited in the following respects: 

1. Only those PEIs are covered which are run in the private sector with respect to financial 

and administrative control and include institutions individually owned or run by NGOs / 

Trusts / BOD / BOG / Foundations and CBOs. 

2. Private elementary schools situated both in urban as well as rural areas are included in the 

study. 

3. All schools teaching from Nursery to Eighth class (including primary schools being the 
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part of elementary education) are included in the study. 

4. Classes VI - VIII of existing high schools are not included in the study. 

5. Only those schools registered with government functionaries are included in the study. 

6. The study covers all the urban and rural areas of Sindh including Karachi. 

1.8. Definition of key terms abbreviations  

1. Educational management: Field of study and practice concerned with the operation of 

an educational organization. 

2. Private Management: Means not owned by a local body or by a provincial Government 

or by the Federal Government or by a body set up or controlled by either of the 

governments. 

3. Elementary Education: Means pre-primary to VIIIth class education. 

4. In charge in relation to an institution: Means and includes every owner, principal 

manager or in charge, administrator responsible for the management and conduct of the 

affairs of an institution, low so ever designated. 

5. N.G.Os: Non-Governmental Organizations 

6. C.B.Os: Community Based Organizations 

7. B.O.G: Board of Governors. 

8. S.M.C: School Management Committee. 

9. P.T.A: Parent Teacher Association. 

10. WAPDA: Water and Power Development Authority. 

11. P.I.E.B: Private Institutions Education Board. 

12. D.E.O: District Education Officer. 
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1.9. Ethical consideration 

Following ethical measures have been taken:  

1. The respondents were taken in to confidence in advance.  

2. They were made aware of the aims and objectives of research. 

3. They were ensured that their responses will be used only for research purpose. 

4. They were also ensured that their names will not be disclosed before others. 

5. They were free to quit from research at any time without any penalty.  
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Chapter 2 

Review of related literature 

2.1. Introduction  

Private Sector is a part of country’s economy, which consists of privately owned 

enterprises. The term private is mostly used particularly in every country for schools other than 

those provided and financed by the state. A school under the financial and managerial control of 

private body or charitable trust, accepting mostly fee payment students, is called private school. 

Thus private institutions mean those institutions that are not provided funds by the state. Almani, 

Soomro and Abro (2012) describe that “private schools are independently governed by society, 

philanthropists or N.G.Os at local or national level” (p. 91). 

It has come to symbolize a new way of looking at society’s needs, and a rethinking of the 

role of a government in fulfilling them. It means relying more on society’s private institutions 

and less on government to satisfy the needs of the people. The privatization is the act of reducing 

the role of the government, or increasing the role of the private sector in an activity or in the 

ownership of assets.  

As contrasted with public sector schools, private school are characterized by their 

decentralized management, better facilities and teaching and learning aids, lower pupil - teacher 

ratio and a generally more conducive learning environment. Honingh and Oort (2009) emphasize 

that staff selection and performance is not same in private and public schools. The staff 

performance is comparatively better in private schools (p.1). Private schools also have the 

advantages of accessibility of nearness to the homes of students, minimizing the social security 

and transportation problems of school attendance. Operationally, the Private schools are 
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perceived to have administrators who are helpful and co-operative and who appreciate local 

problems better. Their teachers report to the schools regularly and punctually individual 

student’s needs are attended to on a more personalized basis, with teachers making themselves 

available for discussions and guidance sessions with parents. Being community based, the 

private schools are much more closely accountable to the immediate clientele (Government of 

Pakistan, 1999).  

The teachers working in these institutions are sometimes not suitably qualified and some 

or even most of them not have any professional qualifications, yet they give better results. 

Wilkinson and Yussof (2005) identifies that private school teachers are often found regular and 

punctual and give better results, yet they are less qualified and paid less. The head teachers are 

authorized to fire the teachers that are not regular and punctual and that do not take interest in 

teaching learning (p.362). The harsh attitude of head teachers with staff and balanced check and 

balance keeps the privates schools up to date. Some of these schools are really good. But poor 

children, because of enormous fees cannot even dream of entering these institutions. It may be 

made binding on these schools to admit at least 05% poor but intelligent students. Private schools 

may be asked to strike a happy balance between commercialization and advancing the cause of 

education. These may be required to conform to the government policy and for which, uniform 

rules may be framed. These private schools may be categorized as A. B. C on the basis of staff 

facilities and accomplishment, etc. Performance of those students in English subject was better 

who were taught by teachers, having master in English language. Lubienski, C. and Lubienski, T. 

(2006) compared the performance and achievement of both private and public schools and found 

that performance and achievement of students belonging to private institutions was better than 

that of government schools based on standardized tests (p.651).  
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Ratio of enrollment of girls and boys is not the same in all provinces of Pakistan. There is 

less difference between boys’ and girls’ enrollment in Sindh and Punjab while maximum 

difference between enrollments is observed in NWFP and Baluchistan. There are more boys 

studying in private schools than girls. Majority of schools is not receiving any grant from 

government or any other organization. Most of the private schools are operative in rented 

buildings. Almost all the private schools are co-educational. Quite a large number of private 

schools are having computers. Majority of private schools are registered with provincial 

education departments. Majority of private schools is teaching syllabus, which is a combination 

of syllabus, provided by the government and opted by the respective schools. 

2.2. Historical perspective of private sector in education 

The emergence of public sector education or simply speaking Government or state 

sponsored education is of recent origin in the Indo-Pak subcontinent. Education in fact, has 

always been a concern of the community, a responsibility of home and parents rather than of 

Government. It has been a family matter, discretion of home to educate its coming generation in 

a way it feels better.  

The centuries old indigenous educational system prevailing in the subcontinent 

comprising of educational institutions like Maktabs and Madarsahs of Muslims and Pathshalas 

and Vidayalaays of Hindus was completely free from Government control and supervision 

(Government of Pakistan, 2002). The state had nothing to do with the day to day work of these 

institutions. Although they received financial assistance and support from rulers, philanthropists, 

landlords, religious citizens but they had no control or any say in matters relating to the academic 

or administrative setup of this educational system. It always worked in a free and complete 

autonomous environment. The teachers working in these institutions were by and large learned 
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but received low remuneration either in term of cash or kind from the community as a whole. 

The instructions given were mostly free and no fee, in modern sense was charged from the 

pupils. The schools building were simple and mostly located in the residence of teachers and 

sometime even under a tree (Shahid, 1999). 

The history of state interference in educational matters begins when in 1813 for the first 

time, East India Company decided to take the responsibility of educating India people. It was 

resolved in the charter act of 1813 of the company to spend an amount of rupees one lac on the 

revival and improvement of literature and the encouragement of the learned natives of India and 

for the introduction and promotion of knowledge of the sciences among the inhabitants of the 

British territories in India. The charter act of 1813 thus became a turning point in the history of 

education in the subcontinent i.e. the education of the people was definitely included within the 

duties of East India Company. This was perhaps the beginning of public sector in education 

(Khalid, 2010). 

However the period from 1813 to 1853 was mainly one of conquests and consolidation of 

the British power in India and East India Company could do nothing significant in the field of 

education except establishing few schools for the children of the employees of the east India 

Company.  

It was in fact Wood’s Education Dispatch of 1854 which laid the foundations of modem 

education in the subcontinent. The occasion for the dispatch was provided by the renewal of the 

company’s charter in 1813. At this time a select committee of the House of Commons held a 

very thorough enquiry into education matters in India. On the basis of this enquiry, the courts of 

directors send down their greatest education dispatch on 19th July 1854. This document of 
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immense historical importance known as Wood Education Dispatch laid the basis of modern 

system of education (Khalid, 2010). The salient features of the dispatch were: 

1. Objectives of education policy according to the dispatch were declared as “not only to 

produce a high degree of intellectual fitness but to raise the moral characters of those who 

partake of its advantage and so to supply with servants to whose probity you may with 

increased confidence commit offices of trust”. The main objective therefore of education 

policy of British rule was the production of petty cheap officials who could run the day to 

day administration of East India Company in the British territories in India and the promotion 

of western culture and English Language. 

2. Medium of instruction: English was declared as medium of instructions. 

3. New Schemes: Following were the main schemes under the Wood Education Dispatch. 

a) Establishment of a department of public instructions DPI.  

b) Establishment of universities. 

c) Establishment of a network of graded schools all over India. 

d) System of grant-in-aid was introduced for the benefit of the educational institution run by the 

private individuals or organizations (Khalid, 2010). 

Thus the education dispatch of 1854 paved way for the development of public sector 

education as Government took the responsibility of educating the people and decided to establish 

schools, colleges, and universities throughout India. The immediate effect of this dispatch was 

the creation of an educational department in each province of British India and the establishment 
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of universities at Calcutta, Madras and Bombay in 1854 and 1856 respectively (Khalid, 2010). 

Right from 1854 to 1947, the British system of education flourished well and thousands 

of schools, colleges and universities were established. The private sector also established a large 

number of institutions which made a great contribution in the development of education in the 

subcontinent. The system of grant-in-aid introduced in 1854 worked well in attracting the private 

sector to provide educational facilities and services to the people clamoring for more and better 

education for their children (Shahid, 1999).  

After the creation of Pakistan, efforts have been made to rebuild education both in public 

and private sector. Prior to 1972 privately managed educational institutions constituted a sizeable 

portion of the total educational system. Most of these institutions were operated at the school and 

college levels and administered and managed by private individuals, voluntarily organization and 

NGOs. The schools and colleges not only generated their own funds through fees, attached 

property and donations but they also received grant and aid from government. Some of these 

educational institutions were really good and maintained high academic standards and earned 

name for the quality of their public instructions. However, in a vast majority, the educational 

conditions were far from satisfactory, low academic standards, poor quality of instructions; the 

service conditions were poor with low salaries and no job securities, unqualified and 

inexperienced staff etc. 

Keeping in vie with is situation, the Government under the Education Policy 1972-80, 

nationalized all privately managed institutions through a Martial Law Regulation. As a result, 

19432 educational institutions including 18926 schools, 346 Madarsahs, 155 colleges and 5 

technical institutions were nationalized. This was also accompanied by the induction of 25000 
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teachers in government service. A complete ban was also imposed on private sector to establish 

its educational institutions, thus closing doors for the community to participate in education 

(Government of Pakistan, 1972). 

However, the policy of nationalization of education did not work well. The progress of 

education development was hampered and from 1972 onward no educational institution was 

established by private sector. 

It was the education policy 1979, which again decided to denationalize all the educational 

institutions and allow private sector to establish its institutions and contribute towards the 

development of education. It was rightly realized that government alone could not carry out the 

burden due to its limited resources of the whole educational system. The participation of the 

community was therefore considered necessary for the development of education. To allow 

community again to participate in education, the following measures were adopted. 

1) Private Enterprise will be encouraged to open new educational institutions particularly in 

rural area. 

2) Permission to setup educational institution will be granted by the Ministry of Education or 

the respective Provincial Education Departments. Criteria for according permission to setup 

new institutions and their recognition will be developed to ensure academic standards and 

provisions of qualified staff and their terms and conditions of service and adequate physical 

facilities.  

3) The existing legislation on nationalization of privately managed educational institutions will 

be suitably amended to allow opening of private institutions and to ensure that such 
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institutions set up with the permission of the government will not be nationalized in future. 

Regular instructional supervision of these institutions will be undertaken by the Education 

Department and relevant statutory bodies. 

4) Income Tax relief will be allowed to individuals and organizations for donation to these 

schools (Government of Pakistan, 1979). 

In Pursuance of this policy, in the province of Punjab first, an ordinance, the Punjab 

Private Educational Institutional Institutions (Promotion and Regulation) was passed in 1984 

(No.11 of 1984) allowing private sector to establish its institutions. Similar ordinance were also 

promulgated in NWFP, Sindh and Baluchistan. The ordinances provide for the registration of all 

private institutions with a registration authority, the constitution of a managing body for each 

institution and spelling out the conditions for registration. 

As a result of these steps, a new wave of community participation in education has been 

activated. According to a rough estimate, there are now more than 10000 private educational 

institutions at all levels with more than three million students enrolled. An interesting feature of 

this community participation is that a comparatively much investment has been made by the 

private sector in higher education. Now 46 institutions (31 Universities and 15 Degree awarding 

Institutions) in private sector are working as against 54 (45 Universities and 09 Degree awarding 

Institutions in public sector (Government of Pakistan, 2011). Some of the private educational 

Institutions like Aga Khan University of Karachi, Lahore University of Management and Sciences 

Lahore, Shaheed Zulfiqar Ali Bhutto Institute of Science and Technology Karachi and Ghulam Ishaque 

Khan Institute of Engineering Science and Technology, Swabi are of really international standards and 

have earned reputation being among the best educational institutions of the world. Particularly SZABIST 

is rated as one of the best business school in the world. 
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Table: 2.2.1. Province / Region wise area and population of Pakistan 

Province / Region  Area (km2) Population 

Punjab 205,344 93,302,703 

Sindh 140,914 38,819,731 

KP 74,521 23,680,359 

Baluchistan 347,190 8,938,715 

(Pakistan education statistics, 2010-2011, p. 1) 

 
 
 
Figure: 2.2.1. Province / Region wise area and population of Pakistan 
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Figure: 2.2.2. The structure of education system in Pakistan 

 

 
(Pakistan education statistics, 2010-2011, p. 4) 
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Table: 2.2.2. Sector wise distribution of education institutions in Pakistan 

Sector Distribution of education institutions (%) 

Private 28 % 

Public 72 % 

(Pakistan education statistics, 2010-2011, p. 5) 

 

Figure: 2.2.3. Sector wise distribution of education institutions in Pakistan 

 

 

 

 

 

Table: 2.2.3. Level wise distribution of education institutions in Pakistan 

Level Distribution of education institutions (%) 

Primary 58 

Middle 15 

Secondary 9 

Higher secondary / college 1 

Degree colleges 1 

NFB 10 

T & V institutions 1 

Teacher training institutions .07 

Universities .05 

Deni Madaris 5 

(Pakistan education statistics, 2010-2011, p. 7) 
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Figure: 2.2.4. Level / grade  wise distribution of education institutions in Pakistan 

 

Table: 2.2.4. Sector wise distribution of students in Pakistan 

Sector  Distribution of students (%) 

Private  34% 

Public  66% 

(Pakistan education statistics, 2010-2011, p. 5) 
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Figure: 2.2.4. Sector wise distribution of students in Pakistan 

 

Table: 2.2.5. Gender wise distribution of students in Pakistan 

Sector  Distribution of students (%) 

Male  42.62 

female  57.38 

(Pakistan education statistics, 2010-2011, p. 6) 

 

Figure: 2.2.5. Gender wise distribution of students in Pakistan 
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Table: 2.2.6. Sector wise distribution of teachers in Pakistan 

Sector  Distribution of teachers (%) 

Private  42.12 

Public  57.88 

(Pakistan education statistics, 2010-2011, p. 6) 

 

Figure: 2.2.6. Sector wise distribution of teachers in Pakistan 
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Table: 2.2.7. Gender wise distribution of teachers in Pakistan 

Sector  Distribution of teachers (%) 

Male  55 

Female  45 

(Pakistan education statistics, 2010-2011, p. 6) 

 

 

 

 

Figure: 2.2.7. Gender wise distribution of teachers in Pakistan 
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2.3. Importance of private schools 

Parents are always anxious about the education of their children. They often think to send 

their children in the best school, they can ever afford. Of the public and private schools their 

preference is always a private school. To them private schools impart better education than 

public schools. Salerno (2004) describes that private schools have attracted more parents and 

students (p. 102).  

Although private schools charge some fee, while public schools impart education without 

charging any fee, yet being poor, the preference of parents is always a private school. James 

(2002) points out that poor students having backward social and economical background find it 

very difficult to enter into a private school (p. 11). Yet the strong desire of parents opens the path 

of private schools for poor students. Parents mostly think private schools impart quality 

education and there should be no compromise on the education of children.  

The general trend is that students coming from private schools are comparatively more 

qualified and being competitive, they find a job easily. The chances of employment for the 

students receiving education from private schools are brighter. Because of this parents always 

prefer sending their children to a private school.    

In private schools students are given more attention. There is no concept of physical 

punishment. The medium of instruction in most of the private schools is English and English is 

demanded all over the world, in Pakistan especially it is very important regarding getting a good 

job. No student gets a good job in Pakistan without having command on English. More over 

there is more discipline and exposure of children, less ratio of students in a class and proper 

environment for teaching learning.    
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In private schools, the students are taught all the subjects in English. The admission in 

private schools is given on merit. No student gets education that is below the standard of private 

school requirement. So in private schools admission is given to selected intelligent students. 

Those students are further polished and made a good product.  Because of this students coming 

out from private schools score higher than national average. A study conducted in 2002 reveals 

that private school students had better average score than government schools 

(http://www.publicschoolreview.com/articles/1).   

2.4. Private school administration  

Administration is a long term, permanent and goal oriented process in which 

administrator directs and manages all the activities of school.  No school is found without 

administration. The failure and success of school depends upon effective administration. Better 

the administration better will be the output of school.  

Administration has a long history. It is as old as the existence of social institution. Gupta 

(1987) confirms that administration has Latin origin, used for services rendered for the 

betterment of others (p. 2). Shahid (2000) adds that administration is the process of creation of 

contributive environment for the progress of the nation, society, community or individuals (p. 

135).  

Similarly Singh (1997) expresses that in school administration, administrator is 

responsible to manage and direct all the activities of the staff. In this process the head of the 

institution utilizes all his professional potentialities for the better planning, staffing, organizing, 

controlling, coordinating, motivating, guiding, counseling, budgeting and decision making. To 

Orlosky (1984), the main objective of administration is to make planning, preplanning, making 
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and implementing decision, keeping an eye on the process of organization and measuring the 

output (p.4)  

The administrator has to think logically, act rationally and behave professionally. He has 

to set role model for the others to follow. He has to work from dawn to dust to keep the 

machinery of school updated. He has to motivate the staff through effective communication and 

interpersonal skills (Gorden & Sharplin, 1990, p.553).  

Mohanty (1990) narrates that administrator makes the maximum utilization of all the 

resources of an institution. There are six resources of production i.e. man, machine, material, 

money, market, method and it is the responsibility of administration to have the proper 

placement of resources for maximum output (p.11).       

In short, school administration is process to look over all the activities of a school within 

or outside the boundaries of school. All the curricular and co-curricular activates are managed 

and supervised by the administration. Effective and efficient administration uplifts the moral of 

school.   

 

2.5. Private school leadership   

The systematic running of private schools is impossible without leadership. Leadership 

makes teaching learning more effective.  Bennis and Nanus (1985) describe that leadership is 

process of getting the aims and objectives through motivating the staff to perform as good as 

possible. Leadership plays a vital role for the growth and development of private schools. It 

shapes the school according to choices of stake holders. Cuban (1998) adds that leadership is 

process that influences the overall school environment. It shapes and diverts the actions and 

activities of students and teachers towards desired output.    
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Stoll and Fink (1996) believe that leadership makes communication between school 

management and other stake holder more effective. It builds a contributive environment of 

schools by making effective interaction among parents, students and teachers. The creation of 

harmony among the stake holders is the primary function of good leadership.  

Leader’s character is shown in the leadership. The honesty, trustworthy, knowledge, 

technical skills and overall behavior of leaders is shown in leadership. Good leaders are role 

model for the followers. They always take care of others’ rights, show impartiality, promote 

growth and development of organization and integrate teachers and students (Day, Harris & 

Hadfield, 2001).       

Alexander, Rose and Woodhead, (1992) affirm that all leaders always have particular a 

vision about educational administration. Their vision about the schools process and structure 

uplift the moral of students and teachers. They often communicate their vision to school staff. 

They mostly formulate and exercise strategy according to their vision and get it implemented 

with the help of staff and stakeholders (Hallinger & Heck, 1998).      

Murphy and Louis (1999) believe that leaders are well aware of their job, role and 

responsibility. For the well being of school, they always use different leadership styles on 

different occasions. They perform a significant role regarding the selection and organization of 

staff. They always remain keep teacher teaching at their top priority. To them teachers are the 

most important pillars of school. They prefer to keep the main source of teaching up to date 

(Peterson, 2002).  

In brief, the success and failure of school depends upon the effectiveness of leadership. It 

shapes the structure of school and differentiates between good and poor performance of school. 
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It brings school stakeholders on a common platform and sets the direction and goals for the 

future of the nation. No school is observed progressing without effective leadership.     

2.6. Principal as a school leader  

In a school, the leader is principal or head teacher. He has to manage and look after all 

the activities of a school. Johnson (1994) confirms that principals / head teachers play the role of 

leaders in a school. They play multitude roles in a changing environment of school. The school 

faces different problems from time to time and principals (head teachers) being the leader always 

handle and deal with the problems of school to keep the school system running and achieving its 

goals. The role of principals is an agent of change. They often bring and maintain change 

according to school aims and objectives (Lashway, 2003).   

Goldhammer (1971) urges that the performance of school depends on the effective role of 

principal. It is only principal that gets work done by motivating teachers to achieve the objectives 

of school (Bolger, 2001). The school achieves its goals easily when its principal is particularly 

good, professionally active, alert, attentive and aggressive. Hechinger (1981) confirms that the 

success and failure of school depends upon the role of principals. To him no school can perform 

better with weak principal or vice versa. He believes that good principals make good schools. 

Similarly poor principals make poor schools. It is only principal (head teacher) who has to 

manage right quality, right quantity, at right time and right place through right resources. Foskett 

(2002) explains that the enhancement of image of schools is in the hands of principals. They are 

real advertisers of schools. They make the publicity of schools in a manner they want. It is only 

professional capability of principals that attract the parents and students. They divert the choices 

of parents and students. They often keep the school surviving and progressing in such a 
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competitive environment. Girvin (2005) believes that every principal should have vision, 

leadership quality and management skills.   

2.7. Parents’ choice of school 

Parents often think about the better future of their children and to them children’s best 

future lies in best education. They probably choose the best school for the education of their 

children. In the presence of private and public schools, their first preference goes to private 

school. From private schools they again search the most suitable children that is within their 

range and that may satisfies their demand. Marks, McMillan, Jones and Ainley (2000) believe 

that selection of private school is directly proportional to the income of parents. Parents having 

more income prefer to choose expensive but better school for the children (p. 25).  

There are many researches showing that parents’ first choice is a private school for the 

education of their children. There are many reasons but the most important is quality and 

quantity of education (GAO, 1996). In private schools the achievement of students is very high 

(Edwards, 1997). They perform better in every area of education. There is comparatively small 

student teacher ratio. Teachers can pay individual attention to every child. The students’ 

attendance is hundred percentages. Every student has access to audio visual aid like computers 

and projectors etc. (Peeler & Parham, 1994).      

   Compared to public school, a private school charges admission fee, tuition fee and such 

other amount is taken every month from parents, yet parents do not compromise on the education 

of children. They bear the burden of school charges but do not sent children to government 

schools where education is free. Their first and foremost choice is a private school where they 

get their need of education for their children satisfied.   
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   Private schools are English medium and learning of English in Pakistan is inevitable. 

No student gets a charming job, unless he does not have English skills. More over the teaching 

learning environment in private schools is comparatively better. There is complete discipline. 

Coleman, James, Hoffer and Kilgore (1982) emphasize that private school modify the behavior 

of students in a better way due to better monitoring and supervision. The secrecy of entire 

discipline lies in the fact that anyone who breaks rules or violet discipline faces severe 

punishment (Bryk, Lee & Holland, 1993).  Private schools are often setup by investors. They 

have to earn profit by rendering service. To render good services they need better management 

and ideal leadership skills.    

2.8. Role of society in education 

The role of private sector in education has been rapidly increased since the last two 

decades. Private sector provides education to different communities in different societies all over 

the world. The families having low or high income are beneficiaries of private sector. They are 

working with government side by side (Patrinos, Osorio & Guáqueta, 2009, p. 18). In Pakistan, 

the share of private sector is increasing day by day. The responsibility of imparting education in 

private sector is individuals, community or society.     

Community is the part of society and Society is offspring of individuals, who are 

naturally different in shape and thinking. Society is an enduring; cooperating social group 

generally human beings, who have more or less clearly recognized common interests and who 

cooperate in the pursuit of those interests (Good, 1959). Society refers a large group of people 

who live together in an organized way, making decisions about how to do things and sharing the 

work that needs to be done. All the people in a country, or in several similar countries, can be 

referred to as a society (Cambridge advance learners’ dictionary, 1996). With the increase of 
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individuals in society, the ideas, perceptions, theories, standards, measures and trends also 

increased.  In the presence of many theories, standards and measurements, the development of 

mankind was very difficult.  

To set and run a society systematically, the management had to develop such a noble 

methodology that may reduces the individual differences and establish a common and unique 

standard, so that all individuals may live with unity and harmony. Although man is still seeking 

that unity which may require further more 100 years but he has got some achievements also.  To 

develop unity in society, there is no way other than education, which brings people together 

under a common platform. Although whole society is directly or indirectly related with education 

but that part which is directly related is called educational community. This community consists 

of parents, teachers, students and officers who are responsible for the promotion of education in 

public and private sector.  

Society plays an important part in the education system. Bräuninger and Vidal (2000) 

educating children is the responsibility of three institutions that include society, state and market. 

If market fails, society has to take the responsibility and if society fails state has to take the 

responsibility or vice versa (p. 388). Any one of the above mentioned institutions has to play an 

active role for the education of children. Any state where all these institutions are playing their 

active role, the education of that state will be comprehensive from all corners.  

The students, teachers, and parents agree that society support is vital to the success of 

schools and individual students. The students discussed how societies can positively or 

negatively affect their individual experiences with school and schooling. The students take 

responsibility for their own education, but recognize their dependence on the society to help 
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them achieve their goals. The effect of society on the life of child can be seen in every walk of 

life. Furthermore societies can help by supporting their children - not just each parent’s 

individual child, but the children of every parent in the whole society. It’s too often that 

communities are divided amongst themselves, thus setting the children against each other by the 

examples of their parents. But if the community truly comes together and helps each other then 

the students benefit by knowing that they have the love and support of everyone around them. 

And that makes us feel like the weight of the world isn’t on just us anymore, but shared by all 

who care (http://map150.org/sso/pdf/SSOIssueBrief _RoleOfCommunity.pdf). 

The society influence can be noticed in every walk of life of children. When one grows, 

speaks, views people around and views oneself shows the contribution of community. It is the 

community and the educational system to supply everything the students need to achieve their 

goal. The most of that is the parents’ responsibility but the society and the schools are also doing 

their best job to support the students what they seek.  

 

2.9. Private schools in Sindh 

Government of Sindh keeps education at top priority. “The Government of Sindh is 

committed to provide quality education to the most underserved of the province” (Government 

of Sindh, 2011). Although government is facing budget constraints, yet Sindh government has 

allocated 2.99 billion for the promotion of education through private sector individuals, 

organization and civil societies (Sindh Development Review, 2008-2009).   

From content times to the modern one, education has been better managed privately, not 

officially. The present Government of Sindh has taken a cabinet decision to denationalize school, 
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taken one by the government during 1972-1973. It says denationalization would help improve 

the standard of education and educational facilities in the province. Village Shadabad Welfare 

organization LIC Tando Rahim Khan taluka Johi, district Dadu, has adopted twelve primary 

schools and expressed willingness to take over more closed schools. 

The public sector primary schools, adopted by the NGO, were being closed because the 

government department of education was unable to run them. They are located at villages: Jan 

Baber Sher Muhammad Talpur, Shafi Muhammad Lund, Qasim Rodhnani, Shahak Rodhnani, 

Golo Faqir, Panoh Rodhnani, Rasool Bakhs Jamali, Bahlail Jamali, Sarwar Nangar, Dario and 

Dado Brahmani, and include both boys and girls primary schools. All these villages are situated 

in difficult context; outsider cannot stay there, nor travel regularly out-and-back. The local 

teachers are not appointed by the government. Bends supervision and monitoring is not done 

properly. The only way out to functionalize these schools was to transfer them to private 

management set up by the local community. The fillip numbers have already done it 

(http://www.pakworkers.com). 

The Sindh Adopt-a-School Program is making a heading. Sindh government has started 

the process of adapting a government school. The private schools have been invited by Sindh 

Education Foundation for the adaptation of government schools from time to time (Government 

of Sindh, 2007) 

The government of Sindh has conceded certain administrative and financial power to the 

school adopters:  

(1) The adopter shall be patron of the institutions. 
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(2) All the decision of the school Management Committee (SMC) – Previously caller the parent-

teacher Association (PTA) shall be made with the approval of the adopter.  

(3) The adopter may relieve any or all the teachers found unwilling, lacking discipline or on any 

other valid ground to be expressed in writing with prior notice / information of the department 

and preferably with prior notice to the teacher (a proto type of the administration of the erstwhile 

Mulla / Muslim – Maktar / School system, as related to government – paid teachers).  

(4) The adopter shall have the right to merge one or more schools working in the same building, 

and may take any measures for smooth working of the institution of education.  

(5) In case of merger, the adopter shall have powers to deploy teaching and non-teaching staff on 

need basis and may surrender any of them to the department or district government in 

consultation with the department of education or the designated officers.  

(6) The adopter might hire, on contract-basis, new teachers to be paid from non-government 

(school) funds. The contract (deed) shall be prepared by the district officer (education).  

(7) The adopter has also been empowered to charge development fund in consultation with 

school management committee (SMC), however, frees ships (from the payment of development 

fund) to poor students be ensured, in accordance with the government rules. 

(8) The adopter may also arranged training of teachers and other staff from the non-government 

development fund. 

A plausible way to help private school pupils is to award monthly scholarships. It was in 

practice in the aided Muslim School management system, but was discontinued before the 
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institutions were altogether nationalized (1973). 

The Sindh middle school (ADB - assisted) project has provided on estimated amount of 

Rs. 37, 06 million, under a stipend program, for girl students attending middle schools in rural, 

stump, or undeveloped areas of Sindh, the amount is earmarked for the year 2001-2 only, this 

program had been initiated in 1997. According to report stipend program had encouraged over 

16485 female students to enroll themselves in middle schools for post primary education. This 

program may be extended to privately managed girls primary / middle / elementary schools. 

Table 2.9.1. Registered and unregistered private schools by district in Sindh 

SN  District Private schools 

Registered Schools Unregistered Schools 

1 Karachi  5,359 563 

2 Hyderabad  878  336 

3 Sukkur 222 25 

4 Mirpurkhas 307 56 

5 Khairpur 441 65 

6 Larkana 140 67 

7 Benazirabad (Nawabshah) 217 35 

8 Ghotki 192 62 

9 Jamshoro 128 31 

10 N. Feroze 131 24 

11 Dadu 107 34 

12 Badin 132 27 

13 Sanghar 201 32 
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14 Thatta 94 15 

15 Matiari 39 08 

16 Tando Muhammad Khan 42 07 

17 Tando Allahyar 79 16 

18 Umerkot 79 44 

19 Mithi  79 16 

20 Kambar Shahdadkot 60 10 

21 Shikarpur 63 30 

22 Jacobabad 67 09 

23 Kashmore  Kandhkot 65 31 

(http://www.interface.edu.pk/) 
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Figure 2.9.1. Registered and unregistered private schools by district in Sindh 
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2.10. Factors affecting private sector education  

Private sector is facing many problems since the independence of Pakistan. There are 

many factors that often influence the private sector and create lot of obstacles in the way of its 

growth and development. Some of these factors include:   

2.10.1. Administrative factors 

The administrative factors are concerned with administration of private schools. The most 

important administrative factors include:  

• There is ineffective planning process 

• There is undue nepotism 

•  There is no motivation subordinates 

• There is no proper check and balance system on the part government  

• There is no proper arrangement regarding community mobilization 

• There is no undue social and political pressure 

2. 10.2. Financial factors 

The financial factors are concerned with finance of private schools. The most important 

financial factors include: 

• General poverty of the masses 

• Children as a labor force  

• Greater inflation and unemployment ratio 
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2. 10.3. Social factors 

The social factors are concerned with social aspects of private schools. The most 

important social factors include: 

• Undue influence of feudal lords and Sayed casts. 

• Complex system of joint and large families. 

• Insecure and averse law and order situation  

• Male dominant factor not sending girls to get education 

• Unawareness regarding scope of education  

2. 10.4. Academic factors 

The academic factors are concerned with academic matters of private schools. The most 

important academic factors include: 

• Teacher issues like shortage, unpunctuality, irregularity and incompetency 

• Head teacher issues like inexperienced, unskilled and unprofessionalism   

• Diversity in curriculum 

• ineffective examination system and copy culture 

2. 10.5. Geographical factors 

The geographical factors are concerned with geographical aspects of private schools. The 

most important geographical factors include: 

• Schools being scattered are not within easy reach  

• Lack of arrangements for rain, winter and summer   

2.11. Research on private schools 
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2.11.1. Who is doing what in public and private sector education in Pakistan? 

By: Prof: Dr. Muhammad Aslam Chaudhry 

Chaudhry (2003) has described and discussed the role of public and private sector with 

main focus on the weakness and strength of both in this research study. This study showed that 

there were 374,040 students studying in the private primary schools of Rawalpindi in the year 

1999, 2000. Teacher / Student ratio was very significant as there were 21 Students for one 

teacher. About 74 percent Schools were following their own examination system while 26 

percent were having Govt. exam: system. About 81 percent were English medium, 11 percent 

Urdu medium and 8 percent had both Urdu and English as a medium. 66% Schools had mixed 

syllabus, 21% had own syllabus while 13% had govt. syllabus for their Students. Utility Services 

were provided in almost all Schools, and the majority of Schools were using Teaching aids. It 

was noted that about 33% schools had computers. About 64% Schools were working in rented 

buildings, while 34% Schools have their own School buildings. About 91% Schools have co-

education system, 6% were for boys and only 3% were for girls. He finally concluded that more 

high schools were established than other types of schools in private sector, private sector was 

expanding in urban areas, Most of private schools adopted English language as medium of 

instruction and followed approved government curricula and overall enrolment growth rate was 

13%.  

2. 11.2. Private Sector involvement in education 

By: UNESCO (2002) 

This paper seeks to provide insight into the role and impacts of private sector 

involvement on children’s educational rights in Pakistan. The case studies conducted indicate 
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that private education initiatives are a response to local parental demands not due to shortage of 

Government Schools in Pakistan. 

2. 11.3. The public/private distinction: approaches to the critique of legal ideology 

By: Gerald Turkel 

Turkel (2011) has brought light on the basic difference between private and public 

schools in this study. He has identified the difference in light of rules and regulations. The 

researcher has reconstructed the Mark’s approach and discussed three approaches of the 

difference including mystification, incoherence and consequences. To him ideological of the 

distinction between private and public school can be pointed out by alternative methods. He 

found that both private and public schools have difference inquiry objectives, social arenas and 

purpose. 

2. 11.4. Teachers’ organizational behavior in public and private funded schools 

By: Honingh 

In this research article the research Honingh (2009) compares the behavior and role of 

teachers of both private and public schools. in this research paper, he measured the teachers’ 

attitude towards school environment and self respect of teachers. The finding of the article 

reveals that private school teachers comparatively have higher attitude towards curriculum. 

Similarly private school teachers observe school more supportive and they have higher sense of 

self recognition. More over teachers of private school were more positive towards students and 

schools.   
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2. 11.5. Evaluative Study of Private Schools of Pakistan: A Survey of Sindh 

By: Almani1, Soomro and Abro 

Almani, Soomro and Abro (2012) have surveyed the private schools of Sindh and made 

evaluation that in most of the private schools the quality of education was satisfactory. They 

were making a great contribution regarding the quantity expansion. The performance of students 

was praiseworthy and at the same time the contribution of teachers was remarkable. The 

textbooks selection and medium of instruction attracted the parents towards private schools. the 

enrolment of students was found increasing despite of high fees. The school building, equipment 

and administration of private schools were also acceptable for the stake holders.    

2. 11.6. Private versus Public Financing of Education and Endogenous Growth 

By: Bräuninger and VidalSource 

Bräuninger and Vidal (2000) have observed, checked out and inspected the relationship 

and interaction of private and public school growth and policies. The skilled and skilled 

individual was brought under study as a sample. The researchers found that there is a no 

significant relationship between private and public school enrollment. The increase in enrollment 

in public schools increases the skilled individual and decreases the cost of education. As result 

the growth will also be promoted. Similarly increase in enrollment in private schools increases 

physical capital on side and decreases the learning by doing on the other side. The growth is 

lowered even by marginal subsidy given on education.  The growth is comparatively lower if 

compared partial subsidy to pure private education.         

 

 



Problems of educational management in private sector 

47 

 

2. 11.7. The Contribution of the Private Sector to Higher Education in Pakistan with 

Particular Reference to Efficiency and Equity  

By: Niazi and Mace  

Niazi and Mace (2006) have highlighted the efficiency and equity provided by private sector. 

They have identified that at the time of independence in Pakistan there was no private university 

in Pakistan but now several universities witness the growth and development of private sector in 

education.  The number has comparatively increased in the last two decades. For this study they 

had selected a sample of 10 private universities from Islamabad and Rawalpindi. They had 

collected data from administrators through questionnaires and found that efficiency and equity 

have been increased in Pakistan after the notable contribution of private sector.  

211.8. The determinants of student achievement in Government and private schools in 

Pakistan 

By: Monazza Aslam* 

Aslam (2003) has identified basic issues found in Pakistani system of education. He has 

found many changes in Pakistani education system especially rapid growth and development of 

private sector at both primary and higher level. To him the explosion of private schooling is 

surprising. It is surprising for the researcher that even poor parents are sending their children to 

fees charging private schools rather than sending to free of fee public schools. Then he compares 

the quality of education and found that private sector have attracted the parents due to better 

quality of education.         
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2.11.9. Assessing the quality of infrastructure in private sector of higher education in Pakistan 

By: Abdul Majeed Khan 

Khan (2006) has studied the Pakistani private sector education infrastructure at national 

level. He selected a sample of 61108 students, 6180 teachers and 270 administrators from 54 

private institutions through cluster sampling procedure. The data were collected through 

questionnaire. It was found that there were inadequate facilities regarding the instruction. There 

was shortage of equipment and physical facilities in most of the private institutions of Pakistan.  

He also found shortage of periodical and books in most of the libraries of private institutions.  

2. 11.10. Learning Levels and Gaps in Pakistan 

By: Jishnu Das, Priyanka Pandey and Tristan Zajonc 

Das, Pandey and Zajonc (2006) have surveyed the achievement of rural Pakistani private 

and public schools and found there low level of learning. There were many gaps between private 

and public schools. Similarly there were differences between schools termed as good or bad.    
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Chapter 3 

Research methodology 

3.1. Research design 

In its nature and scope, it is a descriptive survey type study which is generally concerned 

with the current status of phenomenon under study. It is planned to identify problems of 

educational management in private sector at elementary level in the province of Sindh. 

3.2. Population 

All schools functioning in the private sector under various NGOs, CBOs, associations, 

foundations, trusts and individuals in Sindh Province serve as a target population. 

3.3. Sampling  

The sampling procedure adapted in this study is that of cluster sampling procedure. 

Efforts have been made to select a sample of reasonable size representing private schools with 

equal ratio of rural and urban area boys and girls schools, selected from ten districts of Sindh. At 

first 200 schools have been randomly selected from 10 districts of Sindh and then a sample of 

400 head teachers (including owners, head teachers, administrators, principals etc) of private 

elementary schools had been brought under study. Out of sample of 400 head teachers 276 

participated and returned the questionnaire. For interview DEOs were selected randomly selected 

from different regions.    
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Table 3.3.1 

District wise sample of head teachers of privately managed elementary schools 

SN District  Male head teachers Female head teachers Total 

1.  Karachi  20 20 40 

2.  Hyderabad  20 20 40 

3.  Sukkur  20 20 40 

4.  Larkana  20 20 40 

5.  Dadu  20 20 40 

6.  Thatta  20 20 40 

7.  Jamshoro  20 20 40 

8.  Nawabshah  20 20 40 

9.  Mirpurkhas  20 20 40 

10.  Mithi  20 20 40 

Total 200 200 400 

 

Figure: 3.3.1. District wise sample of head teachers of privately managed elementary schools 
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Table 3.3.2 

Cluster wise sample of privately managed elementary schools 

SN District  Individual  NGOS CBOS Association / trusts foundations, 

Board of Directors 

Total 

1.  Karachi  05 05 05 05 20 

2.  Hyderabad  05 05 05 05 20 

3.  Sukkur  05 05 05 05 20 

4.  Larkana  05 05 05 05 20 

5.  Dadu  05 05 05 05 20 

6.  Thatta  05 05 05 05 20 

7.  Jamshoro  05 05 05 05 20 

8.  Nawabshah  05 05 05 05 20 

9.  Mirpurkhas  05 05 05 05 20 

10.  Mithi 05 05 05 05 20 

Total 50 50 50 50 200 
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Figure: 3.3.2. Cluster wise sample of privately managed elementary schools 

 

 

 

 

Table 3.3.3 

Rate of return of questionnaires 

Subject Questionnaires distributed Questionnaires returned Percentage 

Head teachers  400 276 69% 
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Figure: 3.3.3. Rate of return of questionnaires 

 

 

 

 

Table 3.3.4 

Gender wise rate of return of questionnaires by head teachers  

Head teachers Questionnaires distribution Questionnaire return  Percent return 

Males  200 170 61.5% 

Females  200 106 38.4% 
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Figure: 3.3.4. Gender wise rate of return of questionnaires by head teachers 

 

 

3.4. Research instrumentation 

The instruments adapted in this study include questionnaire (closed & open ended), 

interview and observation.  

3.5. Validity and reliability of instruments 

 The validity of the instruments is checked through expert opinion and pilot testing. At 

first the instruments have been got checked from five experts and changes have been made 

accordingly. Additionally, pilot testing has also been made in 20 private schools in Hyderabad, 

Sukkur and Karachi. Some changes have been made in the light of feedback received after pilot 

testing and then instruments were finalized for data collocation. Similarly reliability of the 

instruments has also been checked through test retest method. 
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3.6. Analysis of data 

The data has been analyzed items wise in accordance with the objectives of the study and 

hypothesis. Since the main tool of this research study is questionnaire therefore, response rate of 

each item of the questionnaire has been given as well as total sample size and over all percentage 

return has also been mentioned. The analysis of result is presented in tabular form. For item 

analysis and testing of major hypothesis Chi-square has been used. SPSS 18 is used for statistical 

analysis and computation of percentage and Chi-square.    
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Chapter 4           

Presentation and analysis of data 

 

The research findings are presented in four sections: 

Section –I  General Information  

Section –II Item analysis  

Section-III Analysis of interview  

Section-IV   Testing of Hypothesis 
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Section – I 

4.1. General information 

4.1.1. Basic information about headers and elementary schools   

 This part constitutes the demographic data to indicate years of work experience, 

educational and professional qualifications, sex and age of the participants, the information about 

school location, the mode of governing the school and the capacity in which the participants were 

working. 

Table 4.1.1.1 

Academic and professional Qualification of head teachers of private schools 

Qualification  Respondents  Percentage  

B.Sc, B.A / M. A, With B. Ed  / M. Ed 17  6.1% 

Matric / Inter with PTC / C.T / Diploma in KG/ Nursery 59  21.3% 

Matric /inter / B.A / B.Sc (No professional degree) 200  72.4% 

  

Analysis  

Table 4.1.1.1 reveals that the number of head teaches having academic and professional 

qualifications ranging from bachelor to Master Degree were 17 (6.1%). There were 59 (21.3%) 

heads with lower academic and professional qualifications ranging from matric to intermediate 

with PTC / C.T / Diploma in Nursery. There were 200 heads (72.4%) with only academic 

qualification ranging from Matric to Bachelor degree having no professional qualification.  

The above table shows that majority of heads  were having lower qualifications with no 

professional degree or training. Although the numbers of years of experience as teachers and head 

teachers varied but majority of head teachers 182 (66%) had been in teaching profession for less 

than 7 years. The number of teachers and head teachers who had been in teaching profession for 
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more than 7 years were 94 (34%). 101 (36.5%) respondent were in the category between 24-35 

years of age, 116 (42%) respondents in the 36-45 category and 57 (20%) respondent in the 46-55 

years of age category. There were only 2 (0.72%) respondents over 55 years of age.  

Out of 276 respondent 182 (65.9%) head teachers of the schools were employed by owners 

on salary, while 94 owners were serving as head teachers of the schools. Similarly 10 schools were 

governed by the individual owners, 80 schools by NGOs, 25 by CBOs, 20 by the Trusts, 15 by the 

associations, 20 by the Foundations and 6 by the Board of Directors. 

Table 4.1.1.2 

 Ownership of private schools 

 SN Governed by Frequency % age 

1. Individual 110 39.8% 

2. NGOs 80 28.9% 

3. CBOs 25 9% 

4 Trust 20 7.2 

5. Association 15 5.4% 

6. Foundation 20 7.2% 

7. Board of Directors 06 2.1% 

 

 Analysis  

Table 4.1.1.2 reveals that 110 schools in the sample were governed by the individuals, 

whereas 80 (28.9%) by NGOs, 35 (9%) by CBOs, 20 (7.2) by trusts, 15 (5.4%) by Association, 20 

(7.2%) by foundations and 06 (2.1%) by Board of Directors. This result shows that most of the 

private elementary schools were established by the individuals for self employment purposes.  
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4.1.2. Registration and recognition of private schools 

This section constitutes the information regarding the registration status of the private 

schools with government, the difficulties private schools were facing in the process of the 

registration, the problems faced by students when they leave the schools and the opinion of head 

teachers whether existing rules early permit registration of schools.  

Table 4.1.2.1 

Registration status of private elementary schools 

SN Registration status No. of responses Percentage out 

1.  Registered  98 35.5% 

2. Un-registered  122 44.2% 

3. Under process  56 20.2% 

 

Analysis  

Table 4.1.2.1 reveals that majority 122 (44.2%) of privates schools are unregistered and 

working without any legal authority, while 56 (20%) schools had applied for registration and only 

98 (35.5%) schools are registered with the education department.  

Table 4.1.2.2 

Registration authorities of private elementary schools 

SN Registration Authority  Responses Percentage 

1. Provincial Education Department  187 67.7% 

2. Federal Ministry 22 7.9% 

3. Other agencies  76 24.2% 
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Analysis  

Table 4.1.2.2 reveals that majority 187 (67.7%) of private schools are registered with 

provincial education department, while 22 (7.9%) private schools are registered with federal 

ministry and 76 (24.2%) schools are registered with other agencies.   

Table 4.1.2.3 

Registration problems of private schools  

SN Problems  Responses  Percentage  

1.  Delay in decision  98 35.5% 

2.  Lengthy / complicated process  112 40.57% 

3.  Discouraging attitude of Govt. officers  66 27.5% 

 

Analysis  

Table 4.1.2.3 reveals that majority of heads face problems in getting schools registered. 

The respondents 112 (40.57) reported that the process of registration is lengthy and complicated, 

98 (35.5%) complained that there is delay in decision on part of registration authorities while 66 

(23.91%) heads complained about the discouraging attitude of government officers.  

Table 4.1.2.4 

The difficulties faced by students while leaving school 

SN Difficulties faced by students Responses  Percentage  

1 Non-recognition of certificate  55 19.9% 

2 New syllabus  113 40.9% 

3 Shifting to un-familiar environment  108 39.1% 
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 Analysis  

Table 4.1.2.4 reveals that 113 (40.9%) students after leaving the school face the difficulty 

of new syllabus, 108 (39.1%) students face the problem of shifting to unfamiliar environment, 

while 55 (19.9%) student leaving certificates were not recognized by other schools.  

Table 4.1.2.5 

Existing rules of registration easily permit the registration of school 

Responses Frequencies Percentage  

Yes  40 40.8% 

No 58  59.1% 

 
Analysis  

Table 4.1.2.5 reveals that majority 58(59.1%) head teachers of registered schools are of the 

opinion that existing rules of registration of private schools do not easily permit the registration of 

the school, while 40 (40.8%) head teachers of registered schools responded in yes. 

4.1.3. Curriculum and textbooks  

This part constitutes the information regarding the curriculum and textbooks, being 

followed in the private schools.  

Table 4.1.3.1 

Pattern of schools 

SN Pattern No. of Responses Percentage of  (276) 

01 English Medium  180 65.2% 

02. Public School  79 28.6% 

03. British Cambridge 63 22.8% 
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Analysis 

Table 4.1.3.1reveals that majority of schools 180 (65.2%) are English medium, 79 (28.9%) 

public schools and 63 (22.8%) are British Cambridge schools.  

Table 4.1.3.2 

Curriculum adopted in private schools 

SN Ministry of  

Education (Curriculum wing)  

School Management Other 

 Frequency  Percentage  Frequency Percentage Frequency Percentage  

01 40 14.4% 133 48.1% 103 37.3% 

 

Analysis 

Table 4.1.3.2 reveals that majority of private schools 133 (48.1%) follow the curriculum 

framed by school management committees, whereas 103 (37.3%) private schools follow the 

curriculum framed by different organizations, while 40 school (14.4%) school follow curriculum 

framed by Ministry of Education ( Curriculum Wing) Islamabad. 

Table 4.1.3.3 

Textbooks adopted in private schools 

SN Organization No. of responses Percentage of (276) 

1.  Sindh text book board  20  7.2% 

2.  Different publishers  176 63.7% 

3.  Foreign books  80 28.9% 
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Analysis 

Table 4.1.3.3 reveals that that majority 176 (63.7%) schools follow the curricula of 

different publisher, whereas 80 schools (28.9%) follow foreign books, while 20 schools follow the 

textbooks of Sindh text book board. It is concluded that that majority of the private schools follow 

the textbooks of different publishers.  

Table 4.1.3.4 

Authorities deciding the syllabus and textbooks in private schools 

SN Authority  No of responses Percentage out of (276) 

01 School management committee  50  18.1% 

02 Head of School  206 74.6% 

03. Education Department  20 7.2% 

   
Analysis  

Table 4.1.3.4 reveals that in 206 (74.6%) of sample schools, heads of the school decide 

about the syllabus and textbooks, whereas in 50 (18.1%) schools, the school management 

committees decide about the syllabus and textbooks, while in 20 (7.2%) schools education 

department takes this decision.  

Table 4.1.3.5 

Problems of private schools in following National curriculum 

SN Problems No of responses Percentage 

(276) 

01 Lack of trained teachers  88 31.8 

02 Non availability of Syllabus / textbooks  122 44.2 

03 Parents choice  76 27.5 
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Analysis 

 Table 4.1.3.5 reveals that majority of private schools 122 (44.2%) face the problems of non 

availability of textbooks, whereas 88 (31.8%) schools did not have trained teachers to follow the 

national curriculum, while 76 (27.5%) schools did not follow national curriculum because of 

parents’ choice for curriculum other than National curriculum. 

4.1.4. Selection and recruitment procedure of staff in private schools  

This part constitutes the information regarding the selection and recruitment of staff, 

service conditions and professional training.  

Table 4.1.4.1 

Selection and recruitment procedure of staff in private schools 

SN Selection and recruitment Procedure of staff  No of responses Percentage (276) 

01 Advertising the post and assessing suitability 15 5.4% 

02 Without any interview 25 09% 

03 Hiring services any time as per requirement 236 85.5% 

 

Analysis 

The table 4.1.4.1 reveals that majority of heads 236 (85.5%) hire services of the staff any 

time as per the requirement, where as 25 head teachers (09%) recruit the staff without any 

interview, while 15 (5.4%) heads recruit the staff by advertising the posts and assessing suitability. 

It is concluded that in private sector schools majority of the heads hire the services of the staff at 

any time as per requirement and without advertising the posts and assessing the suitability through 

interview.  
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Table 4.1.4.2 

Professional qualification consideration for appointment 

SN Professional qualification consideration No of responses Percentage (276) 

01 Yes  39 14.1% 

02 No  182 65.9 % 

03 Some extent  55 19.9% 

 

Analysis 

The table 4.1.4.2 indicates that majority of heads 182 (65.9) did not take into consideration 

professional qualification of concerned applicants, while only 39 (14.1%) replied yes and 55 

(19.9%) replied that to some extent they consider professional qualification of the applicants for 

making appointments. It is concluded that in private schools professional qualifications of 

applicants were not taken into consideration while making appointments.  

Table 4.1.4.3 

Appointing authority of teaching / non-teaching staff 

SN Appointing authority of staff  Frequencies  Percentage  

01 Owner of the school 176 63.7% 

02 Head Teacher 45 16.3% 

03 Selection committee 55 19.9% 

 

Analysis 

The table 4.1.4.3 indicates that in 176 schools (63.7%) the appointing authority of staff is 

the owner of the school. While in 55 (19.9%) schools there is selection committee for making 

appointments, whereas in 45 (16.3%) schools the head teachers are the appointing authority. It is 

concluded that in most of the private schools, owners of the schools are the appointing authorities 

of the staff.  
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Table 4.1.4.4 

Nature of appointment of the staff in private schools 

SN Selection and recruitment procedure of staff  Frequencies  Percentage  

01 Temporary 161 58.3% 

02 Part time job 92 33.3 % 

03 Permanent appoint 23 8.3% 

 

Analysis 

The table 4.1.4.4 indicates that in majority of schools 161 (58.3%), the nature of 

appointment is temporary and it means there is no job security for the staff, while in 92 (33.3%) 

schools the services of staff are on part time basis whereas in 23 schools (8.3%), there is permanent 

appointment of staff in private schools. It is concluded that in majority of private schools, the 

nature of the appointment is purely temporary with no job security to teaching and non-teaching 

staff.  

 

Table 4.1.4.5 

Nomination of teachers for teachers training in private schools 

SN Nomination of teachers for teachers training  Frequencies  Percentage  

01 Yes 10 3.6 % 

02 No 186 67.3 % 

03 Some times 80 28.9 % 
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Analysis 

The table 4.1.4.5 indicates that although teachers training is very essential for the 

professional growth of teachers but only 10 schools 36% depute / nominate teachers for teacher 

training, while majority of schools 186 (67.3%) do not nominate / depute teachers for teacher 

training, while 80 schools (28.9%) depute teachers some times for refresher courses or training. 

4.1.5. Facilities and equipments in the schools  

This part constitutes the information regarding the ownership of the private school 

buildings, their conditions, other physical facilities and equipments available in the schools.   

Table 4.1.5.1 

Condition of school buildings, equipments and availability of basic facilities 

School 

own 

building 

Rented 

building 

Situated 

in houses 

No of 

schools 

needed 

repair 

No of 

schools in 

depilated 

condition 

Classrooms 

available 

No of 

classrooms 

needed 

66 210 166 110 25 2484 4968 

 

Analysis 

Table 4.1.5.1 reveals that majority of schools 210 were housed in rented buildings, while 

166 schools were situated in houses, 110 schools required immediate repair of building, 25 schools 

were depilated condition and as against the requirement 4968 classrooms, there were 2484 rooms. 

It is concluded that there was acute need of schools with their own building, looking like schools in 

L - U or in preferably in O Shape with sufficient number of classrooms with proper seating 

arrangement 
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Table 4.1.5.2 

Availability of audio visual aids  

 Availabilit y In order  Out of order 

Computer  166 132 34 

T.V/Radio/Tape recorder 112 98 14 

Over head projector HP 42 36 06 

Teaching Kit  69 61 06 

Cyclostyle machine 28 21 07 

Photo state machine 42 31 11 

 
Analysis 

Table 4.1.5.2 reveals that most of the schools had computers, T.V / radio / tape recorders, 

over head projector HP, teaching kits, cyclostyle machine and photo state machine.  The most of 

the Audio visual aids were in working conditions. Comparatively small ratio of AV aids was not in 

working condition.  

Table 4.1.5.3 

Furniture and fixture availability  

Adequate In adequate 

113 (41%) 163 (59%) 

 
Analysis 

Table 4.1.5.3 reveals that furniture and fixture was not adequate in most of the schools as 

163 respondents told that furniture and fixture inadequate.  
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Table 4.1.5.4 

Basic Physical facilities 

Basic Physical facilities  Adequate  In adequate  Not available  

Play ground  60 88 128 

Boundary wall  188 48 40 

Place for assembly  53 176 47 

Science lab  40 30 206 

Water room  86 173 17 

Lavatories  43 192 41 

Computer lab 189 72 15 

 

Analysis 

Table 4.1.5.4 reveals that the position of availability of basic facilities like play ground, 

boundary wall, place for assembly, science lab, water room, lavatories and computer labs was not 

satisfactory as the same were not adequate or even not available. 

Table 4.1.5.5 

Transport facilities 

School’s own Hired Not available 

27 102 147 
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Analysis 

Table 4.1.5.4 reveals that majority of schools 147 did not have transport facilities, while 

102 schools hired transport facilities and only 27 schools had their own transport facilities.  

Table 4.1.5.6 

Arrangement of guidance and counseling 

Responses Frequencies Percentage out of 276 

Yes  32 11.5% 

No 244 88.4% 

 

Analysis 

Table 4.1.5.6 reveals that in majority of schools 244 (88.4%) there was no arrangement of 

guidance and counseling facility, which is considered to be the most important in the process of 

education. 

Table 4.1.5.7 

Scouting / girls guide centers  

Responses Frequencies Percentage 

Yes 14 5% 

No 262 94.9% 
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Analysis 

Table 4.1.5.7 reveals that in majority 262 (94.9%) of schools there were not Scouting and 

Girl Guide centers, which are also considered as the integral part of education. 

Table 4.1.5.8 

Periodical medical check up  

Responses  Frequencies  Percentage  

Yes  40 14.4% 

No 186 67.3% 

Occasionally 5o  18.1% 

 

Analysis 

Table 4.1.5.8 reveals that out of 276 schools responding the questionnaire, in 186 (67.3%), 

there was not medical checkup arrangement, while in 50 schools (18.9%) there was casual 

arrangement of medical check up on particular days like polio day etc. 

Table 4.1.5.9 

Field trip and education visit arrangement 

Responses Frequencies Percentage  

Yes 50 18.1% 

No 179 64.8% 

Occasionally 47 17% 
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Analysis 

Table 4.1.5.9 reveals that in majority 179 (64.8%) schools there was no arrangement of 

field trips and education visits for students, which are considered to be part and parcel of whole 

education process. 

4.1.6. Relationship and integration with community 

This part constitutes the information regarding the ways and means of the schools to 

interact with communities (in which they are established) and the information of school 

management committees (including their overall impact on the working of the schools). 

Table 4.1.6.1 

The ways of school to interact with community 

 Frequencies  Percentage 

Celebration of important national days  189 68.4% 

SMC/VCES meetings  47 17% 

Community mobilizers are selected to work for school  40 14.4% 

 

Analysis 

Table 4.1.6.1 reveals that in majority 189 (86.4%) only on celebration of important national 

days, schools interact with the community, whereas in 47 (17%) schools through the SMC / VECS 

meetings, they interact with the community, while in 40 (14.4%) schools, communities were active 

involved through selection of community mobilizers for schools amongst the parents and general 

public. 
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4.1.7. Organization of school life 

This part constitutes the information regarding the organization of school life and 

functioning of schools including co-curricular activities. 

Table 4.1.7.1 

Role of head teachers 

Role  Responses  Percentage   

As manger and organizer of school  102 36.9% 

As an administrator and leader  94 34.4% 

As merely an official worker  77 27.8% 

 

Analysis 

Table 4.1.7.1 reveals that 102 (36.9%) head teachers consider themselves as manager and 

organizer of school whereas 94(34.4%) saw their role in administrator and leader of school, while 

77 (27.8%) heads considered themselves as merely an official worker. 

Table 4.1.7.2 

Working of private schools 

Working of private schools  Responses  Percentage  

As single unit  183 66.3% 

As net work  53 19.2% 

Cluster / core school 40 14.4 
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Analysis 

Table 4.1.7.2 reveals that 183 (66.3%) schools were working as single unit followed by 53 

(19.2%) as net work, while only 40 (14.4%) schools were working as cluster and core schools. It is 

concluded that majority of schools were working as single unit. 

Table 4.1.7.3 

Approaches of school management 

Approaches  Responses  Percentage 

Top-down approach  50 18.1% 

Bottom-up approach  180 65.2% 

Combination of both  46 16.6% 

 

Analysis 

Table 4.1.7.3 reveals that in 180 (65.2%) schools, there was bottom up approach, which 

means in majority of schools, there was decentralized school based management, while in 50 

schools (18.1%), the approach was centralized, whereas in 46 (16.6%) schools, there was 

combination of both approaches, which means school based management and also the centralized 

system. 
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Table 4.1.7.4 

Policy of Schools 

Policy of Schools Responses  Percentage  

Participatory  176 63.7% 

Bureaucratic  80 28.9% 

Autocratic 20 7.2% 

 

Analysis 

Table 4.1.7.4 reveals that in 176 (63.7%) there was participatory policy, whereas in 80 

(28.9%) schools there was bureaucratic policy and in 20 (7.2%) schools there was autocratic 

policy.  

Table 4.1.7.5 

Co-curricular activities 

ACTIVITIES  Frequencies  Percentage out of  

Sports, games music and drama  171 61.1% 

Arts & crafts  45 16.3% 

Both  60 21.7% 
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Analysis 

Table 4.1.7.5 reveals that in 171 (61.9%) schools games, sports, music and drama were 

undertaken as co-curricular activities, while in the 45 (16.3%) schools art & crafts were undertaken 

as co-curricular activities, whereas in 60 (21.7%) schools both were undertaken as co-curricular 

activities.                                                         

4.1.8. Financing of schools 

This part constitutes the information regarding finance of schools, the fee structure (reason 

of increasing fees frequently), financial assistance and grant in aid received by schools and 

information about the provision of free ship for deserving students. 

Table 4.1.8.1 

Sources of finance 

Sources Responses   Percentage  

Fees 169 61.2% 

Endowment an grant in aid  28 10.1% 

Both  79 28.6 

 

Analysis 

Table 4.1.8.1 reveals that in majority of private schools 169 (61.2%) fees was the only 

source of finance of school, whereas 28 (10.1%) received endowment and  grant in aid, while 79 

(28.6%) schools had both the sources of finance. 
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Table 4.1.8.2 

Fees structure 

Fee structure  Frequencies  Percentage  

Up to Rs. 100/= per month  62 22.4% 

Rs. 100/= to Rs. 500/= 181 65.5% 

Rs.  500 per month & above  33 11.9% 

 

Analysis 

Table 4.1.8.2 reveals that 181 (65.5%) private schools were taking fee Rs. 100 to 500 per 

month, whereas 62 (22.4%) up to Rs. 100 per month, while 33 (11.9%) were charging Rs. 500 and 

above. 

Table 4.1.8.3 

Reason of increasing school fees 

Frequency  Frequencies  Percentage  

Increasing cost of providing education  152 55% 

Increasing Utility charges  79 28.6% 

 

Analysis 

Table 4.1.8.3 reveals that 152 (55%) private school increase fee due to increase in cost of 

providing education, while 79 (28.6%) private school increase fee due to increasing Utility 

charges. 
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Table 4.1.8.4 

Professional support of Government functionaries to staff 

Responses  Frequencies  Percentage  

Yes  33 11.9% 

No 243 88% 

 

Analysis 

Table 4.1.8.4 reveals that 243 (88%) respondents are of the opinion that there is no 

Professional support of Government functionaries to staff, while 33 (11.9%) believe that there is 

Professional support of Government functionaries to staff. 

Table 4.1.8.5 

Private schools send periodical reports and information to government functionaries 

Responses  Frequencies  Percentage  

Yes  75 27.1% 

NO 201 72.8% 

 

Analysis 

Table 4.1.8.5 reveals that majority 201 (72.8%) schools did not send periodical reports and 

other information relating to school to government functionaries, while 75 (27.1%) used to send 

periodical reports and other information relating to school to government functionaries. 
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Table 4.1.8.6 

Private schools seeking permission from government functionaries about major decision 

Responses  Frequencies  Percentage  

Yes  63 22.8% 

No 160 57.9% 

Some times  53 19.2% 

 

Analysis 

Table 4.1.8.6 reveals that majority of private schools 160 (57.9%) did not seek prior 

permission from government functionaries in taking major decisions like increase in fees, 

recruitment and termination of staff and minutes of meetings of SMCs/VECs to government 

functionaries, as it is obligatory on them to do so as per rule, whereas 63 (22.8%) used to get such 

permission, while 53 (19.2%) schools casually got this permission.    

Table 4.1.8.7 

Encouragement and support to private schools by government functionaries 

Responses  Frequencies  Percentage  

Yes  186 67.3% 

No 20 7.2% 

Some times  70 25.3% 
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Analysis 

Table 4.1.8.7 reveals that majority 186 (67.3%) respondents informed that they did not 

received any kind of encouragement and support from government functionaries to implement 

school development plan, whereas 20 (7.2%) respondents confirmed that they received such 

support and encouragement from government side through Sindh Education foundation in the 

shape of matching grants, while 70 (25.3%) respondents informed that they received such support 

and encouragement from the government side occasionally and not as a regular feature over. 

4.1.9. Monitoring and evaluation mechanism 

This part constitutes information regarding the monitoring and evaluation mechanism in the 

private schools. 

Table 4.1.9.1 

Use of monitoring and evaluation mechanism in private schools 

Responses Frequencies  Percentage out of 276  

Yes  91 32.9% 

No 185 67% 

 

Analysis 

Table 4.1.9.1 reveals that in 185 (67%) schools, there is no monitoring and evaluation 

mechanism to enhance the teacher effectiveness and performance. While in 91 (32.9%) schools 

such system exists.   
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Table 4.1.9.2 

Steps taken by private schools to enhance students’ enrollment and attendance 

Responses Frequencies  Percentage out of 276  

Yes  165 59.7% 

No 111 40.% 

 

Analysis 

Table 4.1.9.2 reveals that in 165 (59.7%) schools steps were taken by the management of 

private schools to enhance the students’ enrollment and attendance, while in 111 (40.2%) schools 

such steps were not taken. 

Table 4.1.9.3 

Various facilities / arrangements available in private schools 

Facilities / arrangements Frequencies Percentage  

Yes No Yes No 

In-service training / refresher courses of teachers. 20 256 7.24% 92.75% 

Provision of resources to school  106 170 38.40% 61.59% 

Establishment and training of PTAs/SMCs/VECs 73 203 26.44% 73.55% 

The award of scholarship / stipends to deserving students  25 251 9.05% 90.94% 

Redevelopment of teachers  132 144 47.82% 52.17% 
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Analysis 

Table 4.1.9.3 reveals that in majority of private school there was serious lack of facilities 

and arrangements like training and SMCs/PTAs and VECs, the award of scholarship / stipends to 

deserving students and redeployment of teachers in the classrooms and non – availability of 

concerned teachers. In this regard 256 (92.75%) respondents told that there is not in-service 

training / refresher courses for teachers in private schools. Whereas 170 (61.59%) are of opinion 

that there is no provision of resources in such schools, while 203 (73.55%) respondents believe that 

there is no establishment and training of PTAs / SMCs / VECs. The award of scholarship / stipends 

to deserving students was not given as confirmed by 252 (90.94%) respondents. Similarly 144 

(52.17%) respondents responded that there is redevelopment of teachers. 

Table 4.1.9.4 

Absence problems of teachers in private schools 

Response Frequencies Percentage out of 27% 

Yes 78 24.6% 

No 208 75.3% 

 

Analysis 

Table 4.1.9.4 reveals that majority 208 (75.3%) respondents did not face problems of 

teachers’ absence in their schools whereas 78 (24.6%) faced the problems of teachers’ absence in 

their schools. 
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4.1.10. Problems of educational management in private sector 

This part constitutes the main problems of privately management elementary schools. 

Table 4.1.10.1 

Various Problems of education management in privately schools 

Problems Responses  Percentage  

1. Lengthy & complicated procedure of school registration  210 70% 

2. Lack of trained & qualified teachers  191 69.2% 

3. Unattractive salaries & service conditions of school teachers  200 72.4% 

4. Shortage of resources  250 90.5% 

5. Lack of supervisory support from govt. 256 72.7% 

6. Non availability / shortage of instructional material  215 77.8% 

7. Shortage of space, instructional facilities and piece of land for 

expansion of school  

255 92.3% 

8. Lack of incentives from govt. for private schools  261 94.5% 

9. Overcrowded class rooms  233 84.4% 

10. Existing heavy curriculum  190 68.8% 

11. Shortage of necessary furniture  188 68.1% 

12. Non co operation o parents community & educational 252 91.3% 
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authorities  

13. Commercial tariff for school by WAPDA & other agencies  227 74.6% 

14. Lack of provision of teachers training facilities for private 

schools by govt.  

206 74.6% 

15. Lack of proper monitoring system by the Govt. through 

properly trained officers 

177 64.1% 

 

Analysis 

Table 4.1.10.1 reveals that educational management in private schools face the problems of 

lengthy and complicated procedure of school registration, lack of trained and qualified teachers, 

unattractive salaries and service conditions of school teachers, shortage of resources, lack of 

supervisory support from government, non availability / shortage of instructional material, shortage 

of space, instructional facilities and piece of land for expansion of school, lack of incentives from 

government for private schools, overcrowded classrooms, existing heavy curriculum, shortage of 

necessary furniture, lack of co-operation among parents, community and educational authorities, 

commercial tariff for schools by WAPDA and other agencies, lack of provision of teachers training 

facilities for private schools by government and lack of proper monitoring system by the 

Government through properly trained officers. 
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Section – II 

4.2. Item Analysis  

Q1. Do you think that there is difference of management problems between elementary 

schools headed by owners and elementary schools headed by professionals hired on 

salary? 

Item – 1 

Table 4.2.1  

Difference of management problems 

 Observed N Expected N Residual Frequency % 

Yes 176 92 84 63.76812 

No 84 92 -8 30.43478 

Undecided 16 92 -76 5.797101 

Total 276 

 Chi-Square 140.1739 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (140.1739) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between elementary schools headed by owners and elementary schools 

headed by professionals hired on salary.  

Yes, 32.24638

No, 61.95652

Undecided, 5.7971010

20

40

60

80

Yes No Undecided
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Q2. Do you think that owners working as heads of elementary schools can handle the 

management problems in a better way?  

Item – 2 

Table 4.2.2  

Handling the management problems 

 Observed N Expected N Residual Frequency % 

Yes 78 92 -14 28.26087 

No 188 92 96 68.11594 

Undecided 10 92 -82 3.623188 

Total 276 

 Chi-Square 175.3913 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (175.3913) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that owners working 

as heads of elementary schools cannot handle the management problems in a better way. 
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Q3. Do you think that salaried professionals working as heads of elementary schools can 
handle the management problems in a better way? 

Item – 3 

Table 4.2.3  

Professionals working as heads of elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 160 92 68 57.97101 

No 56 92 -36 20.28986 

Undecided 60 92 -32 21.73913 

Total 276 

 Chi-Square 75.47826 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (75.47826) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that salaried 

professionals working as heads of elementary schools can handle the management problems in a 

better way.   
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Q4. Do you think that skilled professionals should be appointed on head teachers’ posts in all 

elementary schools? 

Item – 4 

Table 4.2.4  

Head teachers’ posts in elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 171 92 79 61.95652 

No 97 92 5 35.14493 

Undecided 8 92 -84 2.898551 

Total 276 

 Chi-Square 144.8043 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (144.8043) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that skilled 

professionals should be appointed on head teachers’ posts in all elementary schools.   
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Q5. Do you think that in all the elementary schools the head teachers are skilled 
professionals?  

Item – 5 

Table 4.2.5  

Head teachers as skilled professionals 

 Observed N Expected N Residual Frequency % 

Yes 96 92 4 34.78261 

No 162 92 70 58.69565 

Undecided 18 92 -74 6.521739 

Total 276 

 Chi-Square 112.9565 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (112.9565) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that in all the 

elementary schools the head teachers are not skilled professionals.   
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Q6. Are you satisfied with the qualifications of head teachers? 

Item – 6 

Table 4.2.6  

Qualifications of head teachers 

 Observed N Expected N Residual Frequency % 

Yes 95 92 3 34.42029 

No 175 92 83 63.4058 

Undecided 6 92 -86 2.173913 

Total 276 

 Chi-Square 155.3696 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (155.3696) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that the respondents 

are not satisfied with the qualifications of head teachers. 
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Q7. Are you satisfied with the experience of head teachers? 

Item – 7 

Table 4.2.7  

Experience of head teachers 

 Observed N Expected N Residual Frequency % 

Yes 220 92 128 79.71014 

No 52 92 -40 18.84058 

Undecided 4 92 -88 1.449275 

Total 276 

 Chi-Square 279.6522 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (279.6522) is greater than tabulated 

value of Chi-square (5.99). Hence Ho is rejected. It is concluded that respondents are satisfied 

with the experience of head teachers.   
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Q8. Are you satisfied with the performance of head teachers? 

Item – 8 

Table 4.2.8  

Performance of head teachers 

 Observed N Expected N Residual Frequency % 

Yes 161 92 69 58.33333 

No 67 92 -25 24.27536 

Undecided 48 92 -44 17.3913 

Total 276 

 Chi-Square 79.58696 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (79.58696) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that the respondents 

are satisfied with the performance of head teachers.  
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Q9. Do you think that there is difference of management problems between elementary 

schools running in rented building and elementary schools running in their own 

building? 

Item – 9 

Table 4.2.9  

Rented building and own building of schools 

 Observed N Expected N Residual Frequency % 

Yes 176 92 84 63.76812 

No 68 92 -24 24.63768 

Undecided 32 92 -60 11.5942 

Total 276 

 Chi-Square 122.087 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (122.087) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 
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of management problems between elementary schools running in rented building and elementary 

schools running in their own building.  

Q10. Do you think that elementary schools running in rental building face more problems? 

Item – 10 

Table 4.2.10  

Elementary schools running in rental building 

 Observed N Expected N Residual Frequency % 

Yes 200 92 108 72.46377 

No 44 92 -48 15.94203 

Undecided 32 92 -60 11.5942 

Total 276 

 Chi-Square 190.9565 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (190.9565) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that that elementary 

schools running in rental building face more problems.  
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Q11. Do you think that all elementary schools should have their own building? 

Item – 11 

Table 4.2.11  

Elementary schools with own building 

 Observed N Expected N Residual Frequency % 

Yes 236 92 144 85.50725 

No 36 92 -56 13.04348 

Undecided 4 92 -88 1.449275 

Total 276 

 Chi-Square 343.6522 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (343.6522) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that all elementary 

schools should have their own building.    
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Q12. Do you think that elementary schools should be allowed to run in rental building? 

Item – 12 

Table 4.2.12 

 Permission to elementary schools to work in rental building 

 Observed N Expected N Residual Frequency % 

Yes 92 92 0 33.33333 

No 182 92 90 65.94203 

Undecided 2 92 -90 0.724638 

Total 276 

 Chi-Square 176.087 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (176.087) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that elementary 

schools should not be allowed to run in rental building.   
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Q13. Do you think that there is difference of management problems between registered 
elementary schools and unregistered elementary schools? 

Item – 13 

Table 4.2.13  

Registered elementary schools and unregistered elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 248 92 156 89.85507 

No 20 92 -72 7.246377 

Undecided 8 92 -84 2.898551 

Total 276 

 Chi-Square 397.5652 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (397.5652) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between registered elementary schools and unregistered elementary 

schools.  

Yes, 32.24638

No, 61.95652

Undecided, 5.797101
0

10

20

30

40

50

60

70

Yes No Undecided



Problems of educational management in private sector 

98 

 

Q14. Do you think that unregistered elementary schools face more problems? 

Item – 14 

Table 4.2.14 

Unregistered elementary schools face more problems 

 Observed N Expected N Residual Frequency % 

Yes 250 92 158 90.57971 

No 24 92 -68 8.695652 

Undecided 2 92 -90 0.724638 

Total 276 

 Chi-Square 409.6522 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (409.6522) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that unregistered 

elementary schools face more problems.    
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Q15. Do you think that all private elementary schools should be registered? 

Item – 15 

Table 4.2.15 

Private elementary schools to be registered 

 Observed N Expected N Residual Frequency % 

Yes 166 92 74 60.14493 

No 86 92 -6 31.15942 

Undecided 24 92 -68 8.695652 

Total 276 

 Chi-Square 110.1739 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (110.1739) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that all private 

elementary schools should be registered.    
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Q16. Do you think that all private elementary schools are registered? 

Item – 16 

Table 4.2.16  

Private elementary schools that are not registered 

 Observed N Expected N Residual Frequency % 

Yes 104 92 12 37.68116 

No 162 92 70 58.69565 

Undecided 10 92 -82 3.623188 

Total 276 

 Chi-Square 127.913 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (127.913) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that all private 

elementary schools are not registered.  
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Q17. Do you think that unregistered elementary schools should be banned? 

Item – 17 

Table 4.2.17  

Unregistered elementary schools to be banned 

 Observed N Expected N Residual Frequency % 

Yes 183 92 91 66.30435 

No 80 92 -12 28.98551 

Undecided 13 92 -79 4.710145 

Total 276 

 Chi-Square 159.413 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (159.413) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that unregistered 

elementary schools should be banned. 
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Q18. Do you think that there is difference of management problems between rural area 
elementary schools and urban area elementary schools? 

Item – 18 

Table 4.2.18  

Rural area elementary schools and urban area elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 210 92 118 76.08696 

No 64 92 -28 23.18841 

Undecided 2 92 -90 0.724638 

Total 276 

 Chi-Square 247.913 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (247.913) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between rural area elementary schools and urban area elementary 

schools.   
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Q19. Do you think that elementary schools running in rural areas face more problems? 

Item – 19 

Table 4.2.19  

Schools running in rural areas face more problems 

 Observed N Expected N Residual Frequency % 

Yes 196 92 104 71.01449 

No 72 92 -20 26.08696 

Undecided 8 92 -84 2.898551 

Total 276 

 Chi-Square 198.6087 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (198.6087) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that elementary 

schools running in rural areas face more problems.   
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Q20. Do you face problem while implementing planning? 

Item – 20 

Table 4.2.20  

Implementing planning 

 Observed N Expected N Residual Frequency % 

Yes 201 92 109 72.82609 

No 72 92 -20 26.08696 

Undecided 3 92 -89 1.086957 

Total 276 

 Chi-Square 219.587 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (219.587) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that the head teachers 

face problem while implementing planning.  
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Q21. Do you face problem while staffing employees? 

Item – 21 

Table 4.2.21  

Staffing employees 

 Observed N Expected N Residual Frequency % 

Yes 156 92 64 56.52174 

No 60 92 -32 21.73913 

Undecided 60 92 -32 21.73913 

Total 276 

 Chi-Square 66.78261 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (66.78261) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while staffing employees. 
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Q22. Do you face problem while organizing employees? 

Item – 22 

Table 4.2.22  

Organizing employees 

 Observed N Expected N Residual Frequency % 

Yes 176 92 84 63.76812 

No 51 92 -41 18.47826 

Undecided 49 92 -43 17.75362 

Total 276 

 Chi-Square 115.0652 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (115.0652) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while organizing employees. 
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Q23. Do you face problems while supervising employees? 

Item – 23 

Table 4.2.23  

Supervising employees 

 Observed N Expected N Residual Frequency % 

Yes 165 92 73 59.78261 

No 49 92 -43 17.75362 

Undecided 62 92 -30 22.46377 

Total 276 

 Chi-Square 87.80435 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (87.80435) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while supervising employees. 
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Q24. Do you face problems while controlling employees? 

Item – 24 

Table 4.2.24  

Controlling employees 

 Observed N Expected N Residual Frequency % 

Yes 181 92 89 65.57971 

No 41 92 -51 14.85507 

Undecided 54 92 -38 19.56522 

Total 276 

 Chi-Square 130.0652 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (130.0652) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while controlling employees. 
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Q25. Do you face problems while dealing with budget? 

Item – 25 

Table 4.2.25 

Dealing with budget  

 Observed N Expected N Residual Frequency % 

Yes 168 92 76 60.86957 

No 60 92 -32 21.73913 

Undecided 48 92 -44 17.3913 

Total 276 

 Chi-Square 94.95652 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (94.95652) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while dealing with budget.   
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Q26. Do you face problems while taking decisions about elementary schools? 

Item – 26 

Table 4.2.26  

Decisions about elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 166 92 74 60.14493 

No 57 92 -35 20.65217 

Undecided 53 92 -39 19.2029 

Total 276 

 Chi-Square 89.36957 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (89.36957) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while taking decisions about elementary schools. 
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Q27. Do you face problems while dealing with parents? 

Item – 27 

Table 4.2.27  

Dealing with parents 

 Observed N Expected N Residual Frequency % 

Yes 162 92 70 58.69565 

No 63 92 -29 22.82609 

Undecided 51 92 -41 18.47826 

Total 276 

 Chi-Square 80.67391 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (80.67391) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problem while dealing with parents. 

 

Yes, 32.24638

No, 61.95652

Undecided, 5.797101
0

10

20

30

40

50

60

70

Yes No Undecided



Problems of educational management in private sector 

112 

 

Q28. Do you face problems while dealing with government officials? 

Item – 28 

Table 4.2.28  

Dealing with government officials 

 Observed N Expected N Residual Frequency % 

Yes 160 92 68 57.97101 

No 55 92 -37 19.92754 

Undecided 61 92 -31 22.10145 

Total 276 

 Chi-Square 75.58696 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.30 reveals that computed value of Chi-square (75.58696) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers 

face problems while head teachers face problems while dealing with government officials. 
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Q29. Do you face problems while dealing with students? 

Item – 29 

Table 4.2.29  

Dealing with students 

 Observed N Expected N Residual Frequency % 

Yes 83 92 -9 30.07246 

No 190 92 98 68.84058 

Undecided 3 92 -89 1.086957 

Total 276 

 Chi-Square 191.3696 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (191.3696) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers do 

not face problems while dealing with students.  
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Q30. Do you face problems while arranging co-curricular activities? 

Item – 30 

Table 4.2.30  

Arranging co-curricular activities 

 Observed N Expected N Residual Frequency % 

Yes 89 92 -3 32.24638 

No 171 92 79 61.95652 

Undecided 16 92 -76 5.797101 

Total 276 

 Chi-Square 130.717 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.30 reveals that computed value of Chi-square (130.717) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that head teachers do 

not face problems while arranging co-curricular activities.  
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Section – III 

4.3. Interview from Executive District Officers Education (DEOs) 

This section constitutes the interview taken from DEOs Education. The DEOs is mainly 

responsible for overall management and control of all the institutes in public and private sector. 

DEO is the registration and controlling authority of private sector schools. 

Q1. What problems of Educational Management are faced by the privately managed elementary 

schools in Sindh province?  

Answer: Private elementary schools face a number of education management problems. 

Majority of the school head teachers are not properly qualified and trained in running the schools. 

They merely work as official workers and do not provide supervisory support to teaching faculty. 

They also do not play leadership role in schools. They don’t have expertise to organize the school 

activities on sound footings. Both parents and teacher are victimized by the private sector unfair 

policies, low salaries of the teachers commensurate with their qualification as such teachers are not 

compensated. Teachers also have no scrutiny of job. There is no service structure of teachers and 

veridical mobility. In a considerable number of schools during vacations teachers are not paid 

salaries. There is also no concept of leave entitlement on any ground. Similarly G.P funds and 

gratuity incentives for teachers are also not available there. It has also been observed that deceptive 

salary sheets are prepared showing high pay.  

Prepared of resources is also is the major problem of in private sector, due to inadequate 

availability of human, material and technology resources, schools are not of functioning properly 

to pride quality education to clientele. In majority of schools, the source of income is fees and other 

collection which they increase from time to time without seeking permission from the competent 
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authority. Private schools prescribe books of various publishers on their own willpower, just to 

attract the parents. The system of private schools is also not up to the mark, mechanical, part and 

rote memorization is given more stress, instead of developing knowledge of concepts and power of 

critical thinking and independent learning. Private schools are conducting examinations by 

themselves. There is lack of objectives and mandatory assessment of students learning 

achievement.  

It has been observed that there is no system of monitoring and evaluation in majority of 

schools. There is also no yardstick to assess the teacher’s performance of student’s achievement. 

Schools record is not properly maintained. In considerable number of schools still SMCs are not 

constituted so there is little role of communities to support the schools.   

Majority of schools are in rented residential bungalows and houses. The buildings are not 

suite for schooling purposes; they don’t have school shape like L, U C or O Shape. The classes are 

congested and don’t have proper lighting and ventilation arrangements. Classes are mostly over 

crowded so teachers are not able to pay individual attention to students, in majority of schools there 

is no playground and no facility for co-curriculum activities except presenting dramas and tabloos 

on national days. There is also no evidence of that teachers are using instructional material, 

teaching kit and AV aids to enrich their teaching. 

 Q2. What measures should be taken to tackle the identified problems of education management 

in private elementary schools?  

Answer: The following measures should be adopted: 

1 There should be training programs for head teachers to effectively run the schools. 
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2 The training to head teachers should be given in the following areas to effectively run the 

schools: 

• Schools organization and management  

• Academic supervision  

• Financial management  

Majority of head teachers are not properly qualified and trained to effectively lead the 

schools. Besides they are also not managers and do not possess managerial skills. There should be 

proper selection and recruitment procedure for teachers in private schools. Due consideration 

should be given to professional and academic qualification and teaching experience. The salaries of 

the staff should be at par with Government scales. Other benefits like provident fund and leave 

entitlement annual increments should be given to teachers. Steps should be taken for enforcement 

of private education institution, (regulation and control) ordinance, 2001 and terms and conditions 

of registration should be strictly followed.  

Those schools which are providing quality education and have trained and qualified staff 

should financially and technically be supported by government. Actually a considerable number of 

head teachers are also the owners of schools and they have opened the schools for self 

employment. In these schools education is being sold like a commodity. The role of private sector 

elementary schools for providing quality education is not up to the mark as in majority of schools 

the teachers are not properly qualified. They have lack of child psychology knowledge and training 

so they pay more stress on mechanical and part memorization.  

There is no doubt that private sector is providing education to considerable number of 

school going children, so their role in the quantitative expansion of education is praiseworthy but 
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quality of education provided by private school is not satisfactory as the curriculum followed is 

heavy and overloaded and accordingly teachers are not properly trained and qualified.  

Q3. What is the procedure of registration of privately managed elementary schools under the 

present rules and regulations?  

Answer: Private schools are registered under the Sindh private educational institutions 

(regulation and control) ordinance, 2001. The terms and conditions of registration of schools are 

given as under: 

a) Proper teaching / learning facilities to all students of the institutions.  

b) Professionally trained / learning facilities to all students of the institutions. 

c) Maximum participation of the students and staff members of the institution without any 

discrimination whatsoever.  

d) All basis amenities to all the students and staff members of the institution without any 

discrimination whatsoever. 

e) The charges/ funds collected by an institution other than fee will be approved by the registration 

authority, at the time of registration.  

f) The charges/funds structure so approved will retain is proportional value with the fee structure 

charges by the institution in the current and preceding academic session.  

g) No discrimination will be made on basis of religion, sex sect, color, income and language while 

admitting the student. 
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h) The institution shall observe all the holidays / vacations and schedule of examination approved 

or announced by the department of education, Government of Sindh or its authorized 

functionaries from time to time through notification / circular.  

i) The institution will observe the time table and duration of studies submitted along with the 

application of registration and a change will immediately be intimated to the registration 

authority for information and approval.  

j) The institution will not teach or cause to be taught any subject or matter which repugnant to the 

generally accepted social, moral and religious values of Islam. Simultaneously, no textbook / 

reference book, which is not approved by the competent authority established for the purpose, 

will be taught.  

k) No corporal punishment in any form will be inflicted on students.  

l) Every institution will from parent teachers association.  

m)  No person of foreign origin will be appointed to any post or admitted to the institute without 

prior approval of the Government.  

n) No institute will get it affiliated or work in collaboration with a foreign institute without 

approval of the Government.  

o) That the institution will allow 19% free ship to its students on need cum merit basis.  

p) That the management of the institution will maintain the complete records in respect of the 

students, employees, income and expenditure of the institution and copies of the audit report etc. 

will be furnished to the registration authority by 31st December every year.  
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q) The institution will not terminate any staff member or students without the prior approval of the 

registering authority.  

r) The institution will provide all / any information on demand to the registering authority or his 

nominee and also follow the instructions there of.  

s) That the non-fulfillment of any of the above conditions shall cause suspension or cancellation or 

registration of institution.  

Q4. Do you allow private schools to enhance the fees from time to time?  

Answer: When private schools come up with full justification of enhancement of fee after 

thorough evaluation they are allowed to enhance the fee but a few schools apply for that purpose. 

Majority of  schools enhance school fees on their own without seeking permission.  

Q5. What is the process of supervision of private schools?  

Answer: As a routine matter along with public sector schools of the jurisdiction, private 

schools are also visited for assessing progress of studies. Classrooms are also visited to provide 

professional support and guidance to teaching faculty. Only a few schools cooperate with visiting 

officers, while majority of the private schools often resists against such visit. Although a team of 

senior officers and head masters / mistresses are sent to private schools for providing professional 

guidance to head teachers and teachers but lack of cooperation on the part of private school 

management is a big hurdle in supervising private schools.  

Q6. Do you nominate teachers from private schools for teacher training and refresher courses?  
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Answer: Some schools avail this facility when teachers are nominated for training and 

refresher courses, they relieve the concerned teachers, but majority of schools do not relieve 

teachers for training on nomination. 

Q7. Do you provide grant in aid to private elementary schools?  

Answer: Executive District officers (Education) don’t have such funds for grant in aid but 

cases are recommended to Sindh Education Foundation as well as to government for providing 

grant in aid in schools which fulfill certain conditions set by the Government and sign agreement 

with the agency providing grant in aid.  

Q8. State main short falls in educational management of private sector elementary schools?  

Answer: The main short falls in educational management of private sector elementary 

schools include: 

1. Lack of trained teachers who could play the instructional as well as managerial role in the 

classrooms. Besides, in private schools more emphasis is laid down on cognitive aspect of 

learning while psychomotor and affective domains are totally neglected.  

2. The curriculum of elementary schools is heavy and mostly foreign books are taught in the 

schools, which has little relevance with our country's cultural heritage value system and 

objectives of education. In majority of schools English is the medium of instructions so our own 

local languages have less priority in the scheme of studies.  

3. Teaching aids are also not used, as a result, the students don’t have clear concept about their 

learning. Integrated curriculum introduced by the government for I - II classes at initial stages 
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is also not practiced in private schools, which could have reduced the overlapping and 

duplication of concepts and knowledge and would have reduced the burden of books.  

4. Mostly school building are located in residential bungalows and which are not school like 

shape. They are just L, O or C Shape. The classrooms are congested and there is no 

arrangement of proper lighting and ventilation. In majority of schools there are not water rooms 

and lavatories. The proper seating arrangement in the classrooms is also not made on proper 

footings.  

5. There is no arrangement of teachers training as well as staff development in private schools. 

There is lack of justification for fees being charged and facilities offered. By evaluating the 

schools, in terms of human and material resources, it is concluded that properly trained human 

resources in the shape of teaching and non-teaching staff is also not available. There is lack of 

good salary to the staff. The quality of education being imparted is also a serious issue.  
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Section – IV 

4.4. Testing of major Hypotheses 

4.4.1. Ho1. There is no significant difference of management problems between elementary 

schools headed by owners and elementary schools headed by professionals hired 

on salary. 

Item – 1 

Table 4.2.1  

Difference of problems between Schools headed by owners and headed by professionals  

 Observed N Expected N Residual Frequency % 

Yes 176 92 84 63.76812 

No 84 92 -8 30.43478 

Undecided 16 92 -76 5.797101 

Total 276 

 Chi-Square 140.1739 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis  

The table 4.2.1 reveals that computed value of Chi-square (140.1739) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between elementary schools headed by owners and elementary schools 

headed by professionals hired on salary. The items from 2 to 8 also support the hypothesis one. 

Yes, 32.24638

No, 61.95652

Undecided, 5.7971010

50

100

Yes No Undecided
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4.4.2. Ho2. There is no significant difference of management problems between elementary 

schools running in rented building and elementary schools running in their own 

building. 

Item – 9 

Table 4.2.9  

Difference of management problems in rented building and own building of schools 

 Observed N Expected N Residual Frequency % 

Yes 176 92 84 63.76812 

No 68 92 -24 24.63768 

Undecided 32 92 -60 11.5942 

Total 276 

 Chi-Square 122.087 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.9 reveals that computed value of Chi-square (122.087) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between elementary schools running in rented building and elementary 

schools running in their own building. The items from 10 to 12 also support the hypothesis two. 

Yes, 32.24638

No, 61.95652

Undecided, 5.797101
0
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4.4.3. Ho3. There is no significant difference of management problems between registered 

elementary schools and unregistered elementary schools. 

Item – 13 

Table 4.2.13  

Difference of management problems between registered and unregistered elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 248 92 156 89.85507 

No 20 92 -72 7.246377 

Undecided 8 92 -84 2.898551 

Total 276 

 Chi-Square 397.5652 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99 

 

Analysis  

The table 4.2.13 reveals that computed value of Chi-square (397.5652) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between registered elementary schools and unregistered elementary 

schools. The items from 14 to 17 also support the hypothesis three. 

 

Yes, 32.24638

No, 61.95652

Undecided, 5.797101
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4.4.2. Ho4. There is no significant difference of management problems between rural area 

elementary schools and urban area elementary schools. 

Item – 18 

Table 4.2.18  

Rural area elementary schools and urban area elementary schools 

 Observed N Expected N Residual Frequency % 

Yes 210 92 118 76.08696 

No 64 92 -28 23.18841 

Undecided 2 92 -90 0.724638 

Total 276 

 Chi-Square 247.913 

df=2    alpha=0.05    Tabulated value of Chi-square =5.99  

 

Analysis 

The table 4.2.18 reveals that computed value of Chi-square (247.913) is greater than 

tabulated value of Chi-square (5.99). Hence Ho is rejected. It is concluded that there is difference 

of management problems between rural area elementary schools and urban area elementary 

schools.  The items from 19 to 30 also support the hypothesis four. 

Yes, 32.24638

No, 61.95652
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Chapter 5 

Findings, suggestions and recommendations 

5.1. Summary 

The concept and practice of private sector education have deep roots in the culture and 

the tradition of Sindh. Before the partition of sub-continent the schools in Sindh were run by 

private trusts, foundations and religious missions. In the context of private sector participation, 

Sindh has the highest potential capability since very long. The history witnesses the mushroom 

growth and emergence of private institutions in Sindh, particularly in urban areas, where schools 

are run by the individuals, NGOs, CBOs, trusts and foundations. With the expansion of 

education in private sector, a number of problems in this sector have also emerged. The 

regulatory control, although is available, has not been able to settle number of issue and 

problems. 

A sizeable portion of private elementary schools have not been registered with education 

department Government of Sindh as such they are working illegally and without any law full and 

legal authority. In such schools, the head teachers are not properly qualified and experienced to 

drafts the day-to-day working of schools. Those who are managing the private schools do not 

belong to the profession of education, so they are unable to supervise the teachers and organize 

the activities of schools according to the objectives of education. There is serious lack of public 

private partnership in education sector. 

The majorities of schools do not follow the national curriculum framed by the 

Government and prescribe the text books of different publishers, which have little relevance to 

local volume system, traditions, history and the requirement of the nation. Majority of private 

elementary schools are English Medium schools and do not follow the national curriculum 
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framed by Ministry of Education (Curriculum Wing). They do not follow the textbooks 

published by Sindh Text Book Board. The head teachers of school decide about the curriculum 

and textbooks to be followed in such schools.  

The textbooks non-availability, lack of trained teachers and parent choice have compelled 

private elementary school management not to follow the National curriculum. In some private 

schools the annual inspection is conduct by Government functionaries, whereas in other schools 

this task is performed by school management committees, while in most of the schools the 

annual inspection is conducted by the concerned heads teachers. There is no application of hard 

and fast rule regarding the inspection of teachers. Only the self-report procedure like 

questionnaire and interview is applied as specific techniques to assess the teachers’ performances 

and students learning achievement. In the existing examinations system, a true assessment of the 

candidate’s stuff is not possible. The head teachers often prefer semester system of examination 

as the assessment scheme.  

The service of staff is hired as per the requirement. Often in many schools, the positions 

are not advertised. The teachers are hired without conducting any interview. The professional 

qualifications and experience of concerned candidates are not taken into consideration at the time 

of appointment. The appointment takes place purely temporary. There is no concept of leave 

entitlement on any ground to the staff. The professional growth opportunities are also not 

available as teachers are not nominated for teachers training and refresh course to update their 

knowledge base and keep pace with expansion of knowledge. 

There is acute shortage and inadequate availability of physical facilities in most of the 

private schools. Many schools are running in rented houses and residential bungalows, which are 

not according to requirements of the schools. There are many private schools having devoid of 
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playgrounds, sport rooms, first aid rooms, water rooms and lavatories rooms. The furniture is 

quite inadequate. There is also lack of proper seating arrangements, proper ventilation and 

lighting arrangement in the classes of private schools. Instructional material, kits, A.V Aids, 

teaching material and necessary equipment are not available in the many private schools. They 

do not have guidance and counseling arrangements. Many schools do not have scouts and Girl 

Guide centers. There is serious lack of integration and relationship of private schools with the 

communities in which they are establishment.  They interact with the communities only on the 

celebration of important occasion. Many schools are working without school management 

committees.  

The most of the private schools do not get grant in aid or any financial / technical support 

from Government. Fees is the only sources of finance for schools, so private schools often 

increase fees from time to time without getting permission from education department. There is 

no system of free-ship for deserving students as per rule.   

5.2. Findings 

5.2.1. Basic information about headers and elementary schools 

5.2.1.1. The head teachers had low academic and professional qualifications as pointed out by 

200 (72.4%) respondents (Table: 4.1.1.1).  

5.2.1.2. The private elementary schools were established by the individuals for self employment 

purposes as pointed out by 110 (39.8%). Whereas 80 (28.9%) by NGOs, 35 (9%) by 

CBOs, 20 (7.2) by trusts, 15 (5.4%) by Association, 20 (7.2%) by foundations and 06 

(2.1%) by Board of Directors (Table: 4.1.1.2). 

5.2.2. Process of registration and recognition of private schools 

5.2.2.1. The large number of private schools was unregistered and working without any legal 
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authority as pointed out by 122 (44.2%), while 56 (20%) schools had applied for 

registration and only 98 (35.5%) schools were registered with the education department 

(Table: 4.1.2.1). 

5.2.2.2. Among the registered private schools the most of them were registered with provincial 

education department as pointed out by 187 (67.7%) respondents, while 22 (7.9%) 

private schools were registered with federal ministry and 76 (24.2%) schools were 

registered with other agencies (Table: 4.1.2.2). 

5.2.2.3. The head teachers / owners faced many problems in getting schools registered due to 

lengthy and complicated registration process, harsh attitude of registration officers and 

delays made by registration authorities. The respondents comprising 112 (40.57%) 

pointed out that the process of registration was lengthy and complicated, whereas 98 

(35.5%) complained that there was delay in decision on part of registration authorities, 

while 76 (27.5%) heads complained about the discouraging attitude of government 

officers (Table: 4.1.2.3). 

5.2.2.4. The head teachers pointed out that students leaving private school used to face lot of 

problems due to diversity in syllabus of private and public school. The respondents 

comprising 113 (40.9%) pointed out that students after leaving the school faced the 

difficulty of new syllabus, whereas 108 (39.1%) respondents expressed that students 

faced the problem of shifting to unfamiliar environment, while 55 (19.9%) respondents 

believed that student leaving certificates were not recognized by other schools (Table: 

4.1.2.4). 

5.2.2.5. The head teachers comprising 58 (59.1%) believed that existing rules of registration of 

private schools did not easily permit the registration of the private schools, therefore 
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majority of schools were unregistered (Table: 4.1.2.5). 

5.2.3. Curriculum and textbooks of private schools 

5.2.3.1. The large number of schools 180 (65.2%) was English medium, while 79 (28.9%) were 

public schools and 63 (22.8%) were British Cambridge schools (Table: 4.1.3.1). 

5.2.3.2. The private schools 133 (48.1%) followed the curriculum framed / selected by school 

management committees, whereas 103 (37.3%) private schools followed the curriculum 

framed by different organizations, while 40 school (14.4%) school followed curriculum 

framed by Ministry of Education ( Curriculum Wing) Islamabad (Table: 4.1.3.2). 

5.2.3.3. The head teachers pointed out that 176 (63.7%) of private schools followed the curricula 

of different publishers, whereas 80 (28.9%) schools followed foreign books, while 20 

schools followed the textbooks of Sindh text book board (Table: 4.1.3.3). 

5.2.3.4. The head teachers comprising 206 (74.6%) used to select the syllabus and textbooks for 

their school, whereas in 50 (18.1%) schools, the school management committees decided 

about the syllabus and textbooks, while in 20 (7.2%) schools education department took 

that decision (Table: 4.1.3.4). 

5.2.3.5. The private schools comprising 122 (44.2%) faced the problems of non-availability of 

textbooks, whereas 88 (31.8%) schools did not have trained teachers to follow the 

national curriculum, while 76 (27.5%) schools did not follow national curriculum 

because of parents’ choice for curriculum other than National curriculum (Table: 

4.1.3.5). 

5.2.4. Selection and recruitment procedure of staff 

5.2.4.1. The head teachers used to hire the services of the staff at any time as per need, without 

advertising the posts and interviewing the candidates. The head teachers 236 (85.5%) 
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used to hire services of the staff any time as per the need, where as 25 head teachers 

(09%) used to select the staff without any interview, while only 15 (5.4%) head teachers 

used to select the staff by advertising the posts and assessing suitability (Table: 4.1.4.1).  

5.2.4.2. Almost in private schools, while making appointments, the professional qualifications of 

candidates were not taken into consideration.  The head teachers 182 (65.9) did not 

consider the professional qualification of applicants, while only 39 (14.1%) used to 

consider and only 55 (19.9%) considered occasionally (Table: 4.1.4.2).  

5.2.4.3. The owners of the private schools were the appointing authorities of the staff. The head 

teachers pointed out that owners of the school were appointing authority in 176 (63.7%) 

schools, while in 55 (19.9%) schools there was selection committee for making 

appointments, whereas in 45 (16.3%) schools the head teachers were the appointing 

authority (Table: 4.1.4.3). 

5.2.4.4. The nature of the appointment in private schools was purely temporary with no job 

security to teaching and non-teaching staff. In 161 (58.3%) private schools, the nature of 

appointment was temporary with no job security for the staff, while in 92 (33.3%) 

schools the service of staff was on part time basis, whereas in 23 schools (8.3%), there 

was permanent appointment of staff (Table: 4.1.4.4).  

5.2.4.5. The private schools 186 (67.3%) did not nominate / depute teachers for teacher training, 

where as only 10 (36%) schools  deputed / nominated teachers for teacher training, while 

80 (28.9%) schools deputed teachers occasionally (Table: 4.1.4.5). 

5.2.5. Facilities and equipments in the schools 

5.2.5.1. The most of the private schools did not have their own building with sufficient number 

of classrooms and proper seating arrangement. The schools comprising 210 (47.51%) 
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were running in rented buildings, whereas 166 (37.55%) schools were situated in houses, 

while 66 (14.92%) had their own school building. Among them 110 schools required 

immediate repair of building, 25 schools were in depilated condition and as against the 

requirement of 4968 classrooms, there were only 2484 rooms (Table: 4.1.5.1).  

5.2.5.2. The respondents confirmed that private schools had AV aids comprising computers, T.V, 

radio, tape recorders, over head projector, teaching kits, cyclostyle machine and photo 

state machines.  The Audio visual aids were in working conditions. Comparatively small 

ratio of AV aids was not in working condition (Table: 4.1.5.2). 

5.2.5.3. The furniture and fixture was not adequate in most of the schools as 163 (59%) 

respondents told that furniture and fixture was inadequate, whereas 113 (41%) 

respondents told that furniture and fixture was adequate (Table: 4.1.5.3). 

5.2.5.4. The position of availability of basic facilities like play ground, boundary wall, place for 

assembly, science lab, water room, lavatories and computer labs was not satisfactory as 

the same were not adequate or even not available. In this regard 216 (78.26%) were not 

satisfied with playground facility, 223 (80.79%) were not satisfied with place for 

assembly facility, 236 (85.50%) were not satisfied with science lab facility, 190 (68.84%) 

were not satisfied with water room facility and 233 (84.42%) were not satisfied with 

lavatories facility (Table: 4.1.5.4).  

5.2.5.5. The head teachers affirmed that private schools 147 (53.26%) did not have transport 

facilities, while 102 (36.95%) schools hired transport facilities and only 27 (9.78%) 

schools had their own transport facilities (Table: 4.1.5.5). 
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5.2.5.6. There was no arrangement of guidance and counseling facility in 244 (88.4%) private 

schools, while only 32 (11.5%) schools had guidance and counseling facility (Table: 

4.1.5.6).  

5.2.5.7. The private schools 262 (94.9%) did not have Scouting and Girl Guide centers, while 

only 14 (5%) schools had Scouting and Girl Guide centers (Table: 4.1.5.7). 

5.2.5.8. The head teachers believed that 186 (67.3%) private schools did not have medical 

checkup arrangements, whereas 50 (18.9%) schools had casual arrangements of medical 

check up on particular days like polio day etc., while only 40 (14.4%) schools had 

medical check arrangements (Table: 4.1.5.8).  

5.2.5.9. In 179 (64.8%) private schools, there was no arrangement of field trips and education 

visits for students, whereas 47 (17%) had casual arrangements, while only 50 (18.1%) 

had the arrangements of field trips and education visits for students (Table: 4.1.5.9). 

5.2.6. Relationship and integration with staff and community 

5.2.6.1. In 189 (86.4%) private schools, the head teachers did not interact with the community 

except the important national celebration days, whereas in 47 (17%) schools through the 

SMC / VECS meetings, they interacted with the community, while in 40 (14.4%) 

schools, the head teachers actively involved the community in school matter (Table: 

4.1.6.). 

5.2.6.2. In 102 (36.9%) private schools, head teachers considered themselves as manager and 

organizer of school, whereas 94(34.4%) played their role as a administrator and leader of 

school, while 77 (27.8%) head teachers considered themselves as merely an official 

worker (Table: 4.1.7.1). 
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5.2.6.3. The head teachers pointed out that 183 (66.3%) private schools were working as single 

unit followed by 53 (19.2%) as a network, while only 40 (14.4%) schools were working 

as cluster and core schools (Table: 4.1.7.2).  

5.2.6.4. In 180 (65.2%) private schools, there was bottom up (decentralized) approach, while in 

50 (18.1%) schools, the approach was centralized, whereas in 46 (16.6%) schools, there 

was combination of both centralized and decentralized approaches (Table: 4.1.7.3). 

5.2.6.5. In 176 (63.7%) private schools, there was participatory policy, whereas in 80 (28.9%) 

schools there was bureaucratic policy and in 20 (7.2%) schools there was autocratic 

policy (Table: 4.1.7.4). 

5.2.6.6. In 171 (61.9%) schools games, sports, music and drama were undertaken as co-curricular 

activities, while in 45 (16.3%) schools art & crafts were undertaken as co-curricular 

activities, whereas in 60 (21.7%) schools both were undertaken as co-curricular activities 

(Table: 4.1.7.5). 

5.2.7. Financing of schools 

5.2.7.1. In 169 (61.2%) schools, fee was the only source of finance of school, whereas 28 

(10.1%) received endowment and grant in aid, while 79 (28.6%) schools had both the 

sources of finance (Table: 4.1.8.1). 

5.2.7.2. The head teachers confirmed that 181 (65.5%) schools were taking fee Rs. 100 to 500 

per month, whereas 62 (22.4%) up to Rs. 100 per month, while 33 (11.9%) were charging 

Rs. 500 and above (Table: 4.1.8.2). 

5.2.7.3. The private schools comprising 152 (55%) increased fee due to increase in cost of 

providing education, while 79 (28.6%) schools increased fee due to increasing Utility 

charges (Table: 4.1.8.3). 
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5.2.7.4. In 243 (88%) of schools there is no Professional support of Government functionaries to 

staff, while in 33 (11.9%) schools, the professional support of Government functionaries 

to staff was found (Table: 4.1.8.4).  

5.2.7.5. The head teachers told that 201 (72.8%) schools did not send periodical reports and other 

information relating to school to government functionaries, while 75 (27.1%) used to 

send periodical reports and other information relating to school to government 

functionaries (Table: 4.1.8.5). 

5.2.7.6. The private schools consisting 160 (57.9%) did not seek prior permission from 

government functionaries in taking major decisions like increase in fees, recruitment and 

termination of staff and minutes of meetings of SMCs/VECs to government 

functionaries, whereas 63 (22.8%) used to get such permission, while 53 (19.2%) schools 

casually got this permission (Table: 4.1.8.6).    

5.2.7.7. The schools comprising 186 (67.3%) did not receive any kind of encouragement and 

support from government functionaries to implement school development plan, whereas 

20 (7.2%) schools received such support and encouragement from government side, 

while 70 (25.3%) received such support and encouragement from the government side 

occasionally (Table: 4.1.8.7). 

5.2.8. Monitoring and evaluation mechanism 

5.2.8.1. In 185 (67%) private schools, there was no monitoring and evaluation mechanism to 

enhance the teacher effectiveness and performance. While in 91 (32.9%) schools such 

system exists (Table: 4.1.9.1). 

5.2.8.2. In 165 (59.7%) schools, steps were taken by the management of private schools to 

enhance the students’ enrollment and attendance, while in 111 (40.2%) schools such 
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steps were not taken (Table: 4.1.9.2). 

5.2.8.3. In 256 (92.75%) private school, there was serious lack of facilities and arrangements like 

training and SMCs/PTAs and VECs, the award of scholarship / stipends to deserving 

students and redeployment of teachers in the classrooms and non-availability of 

concerned teachers. Whereas 170 (61.59%) head teachers expressed that there is no 

provision of resources in such schools, while 203 (73.55%) respondents believed that 

there was no establishment and training of PTAs / SMCs / VECs. The award of 

scholarships / stipends to deserving students was not given in most of the private schools 

as confirmed by 252 (90.94%) respondents (Table: 4.1.9.3).  

5.2.8.4. In 208 (75.3%) schools there was no problem of teachers’ absence, whereas in 78 

(24.6%) schools, the teachers’ absence problem existed (Table: 4.1.9.4).  

5.2.9. Schools with owners or professionals hired on salary as head teachers 

5.2.9.1. There was a significant difference of management problems between elementary 

schools headed by the owners and elementary schools headed by the professionals hired 

on salary as pointed out by 63.76812% head teachers (Table 4.2.1). 

5.2.9.2. The owners working as heads of elementary schools could not handle the management 

problems in a better way as expressed by 68.11594% head teachers (Table: 4.2.2).  

5.2.9.3. The salaried professionals working as heads of elementary schools could handle the 

management problems in a better way as expressed by 57.9710% head teachers (Table: 

4.2.3). 

5.2.9.4. It was suggested by respondents that skilled professionals should be appointed on head 

teachers’ posts in all elementary schools as believed by 61.95652% head teachers 

(Table: 4.2.4). 
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5.2.9.5. In all the elementary schools the head teachers were not skilled professionals as 

expressed by 58.69565% head teachers (Table: 4.2.5).   

5.2.9.6. The respondents were not satisfied with the qualifications of head teachers as narrated 

by 63.4058% head teachers (Table: 4.2.6). 

5.2.9.7. The respondents were satisfied with the experience of head teachers as pointed out by 

79.71014% head teachers (Table: 4.2.7). 

5.2.9.8. The respondents were satisfied with the performance of head teachers as expressed by 

58.33333% head teachers (Table: 4.2.8). 

5.2.10. Schools running in rental building or own building 

5.2.10.1. There was difference of management problems between elementary schools running 

in rented building and elementary schools running in their own building as responded 

by 63.76812% head teachers (Table: 4.2.9).  

5.2.10.2. The elementary schools running in rental building faced more problems as recognized 

by 72.46377% head teachers (Table: 4.2.10). 

5.2.10.3. It was suggested by head teachers that all elementary schools should have their own 

building as viewed by 85.50725% head teachers (Table: 4.2.11).  

5.2.10.4. The elementary schools should not be allowed to run in rental building as pointed by 

65.94203% head teachers (Table: 4.2.12).   

5.2.11. Registered or unregistered schools 

5.2.11.1. There is difference of management problems between registered elementary schools 

and unregistered elementary schools as expressed by 89.85507% head teachers (Table: 

4.2.13). 

5.2.11.2. The unregistered elementary schools faced more problems as stated by 90.57971% 
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head teachers (Table: 4.2.14).   

5.2.11.3. The respondents urged that all private elementary schools should be registered as 

stated by 60.14493% head teachers (Table: 4.2.15). 

5.2.11.4. All private elementary schools were not registered as expressed by 58.69565% head 

teachers (Table: 4.2.16). 

5.2.11.5. The respondents urged that unregistered elementary schools should be banned as 

confirmed by 66.30435% head teachers (Table: 4.2.17). 

5.2.12. Rural area schools and urban area schools 

5.2.12.1. There is difference of management problems between rural area elementary schools 

and urban area elementary schools as pointed out by 76.08696% head teachers (Table: 

4.2.18). 

5.2.12.2. The elementary schools running in rural areas faced more problems as quoted by 

71.01449% head teachers (Table: 4.2.19). 

5.2.12.3. The head teachers used to face problem while implementing planning as narrated by 

72.82609% head teachers (Table: 4.2.20). 

5.2.12.4. The head teachers used to face problem while staffing employees as expressed by 

56.52174% head teachers (Table: 4.2.21). 

5.2.12.5. The head teachers used to face problem while organizing employees as described by 

63.76812% head teachers (Table: 4.2.22). 

5.2.12.6. The head teachers used to face problem while supervising employees as stated by 

59.78261% head teachers (Table: 4.2.23). 

5.2.12.7. The head teachers used to face problem while controlling employees as expressed by 

65.57971% head teachers (Table: 4.2.24). 
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5.2.12.8. The head teachers used to face problem while dealing with budget as pointed by 

60.86957% head teachers (Table: 4.2.25). 

5.2.12.9.The head teachers used to face problem while taking decisions about elementary 

schools as believed by 60.14493% head teachers (Table: 4.2.26). 

5.2.12.10. The head teachers used to face problem while dealing with parents as affirmed by 

58.69565% head teachers (Table: 4.2.27). 

5.2.12.11. The head teachers used to face problems while head teachers face problems while 

dealing with government officials as expressed by 57.97101% head teachers (Table: 

4.2.28). 

5.2.12.12. The head teachers did not face problems while dealing with students as stated by 

68.84058% head teachers (Table: 4.2.29). 

5.2.12.13. The head teachers did not face problems while arranging co-curricular activities as 

narrated by 61.95652% head teachers (Table: 4.2.30).  

5.2.13. Other problems of educational management in private sector 

The educational management in private schools used to face the problems of lengthy and 

complicated procedure of school registration, lack of trained and qualified teachers, unattractive 

salaries and service conditions of school teachers, shortage of resources, lack of supervisory 

support from government, non availability / shortage of instructional material, shortage of space, 

instructional facilities and piece of land for expansion of school building, lack of incentives from 

government for private schools, overcrowded classrooms, existing heavy curriculum, shortage of 

necessary furniture, lack of co-operation among parents, community and educational authorities, 

commercial tariff for schools by WAPDA and other agencies, lack of provision of teachers training 

facilities and monitoring system by the Government  (Table: 4.1.10.1). 
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5.3. Conclusion 

Private schools are facing many problems. The majority of privates schools are 

unregistered and working without any legal authority. The problems are found more in 

unregistered schools. The head teachers / owners face many problems in getting schools registered 

due to existing complex rules of registration, lengthy and complicated registration process, harsh 

attitude of registration officers and uneven delays made by registration authorities.  

In many schools rather than to hire professionals, the owners are working as head teachers. 

Due to lack of professional knowledge, they face comparatively more problems. The owners do 

not have the basic knowledge about planning, staffing, organizing, controlling, decision making, 

budgeting and motivating the stake holders. Similarly the schools running in rural areas are also 

facing more problems when compared to urban area schools. The rural area schools do not access 

to basic facilities necessary for the smooth running of schools.   

The most of the schools do not have their own building. They are running in rented 

residential bungalows and houses. They do not have proper school building. The furniture and 

fixture is also not adequate. The position of availability of basic facilities like play ground, place 

for assembly, science lab, water room, lavatories and computer labs are not satisfactory. Moreover 

there is shortage of resources, lack of co-operation among parents, community and educational 

authorities and overcrowded classroom. Additionally, there is neither medical checkup 

arrangement nor guidance and counseling facility. The schools do not have transport facilities for 

the students. 

In private schools, the teachers and head teachers are neither highly qualified nor properly 

trained. They do not have proper professional, academic and teaching experience. The head 
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teachers are not managers and do not possess managerial and leadership skills. There is no proper 

selection and recruitment procedure for the teaching and non-teaching staff in most of the schools. 

Due to lack of child psychology knowledge and training, the teachers often pay more stress on 

memorization by repetition. In addition, the students leaving private school used to face lot of 

problems due to diversity in syllabus of private and public schools. Government provides no 

professional encouragement or any other kind of support to private schools. There is no proper 

monitoring and evaluation mechanism on the part of government to enhance effectiveness and 

performance of schools. 

5.4. Suggestions  

� As the national education policy 1998-2010 has clearly recognized the existence of both 

for-profit and no-profit private education institutions, therefore they should both be 

respected and encouraged and dealt with a dignified manner showing due appreciation for 

the necessary contribution each makes to nation-building.  

� The practice of raids on school should be stopped and so also the various methods of 

black-mailing to extract admissions indulged in by some government functionaries for 

granting registration or recognition or affiliation should cease  forthwith intend, a cordial, 

professional partnership should be developed and government should assist the private 

education. 

� The skilled, experienced and qualified professionals should be appointed on head 

teachers’ posts in all private elementary schools. 

� All the private elementary schools should have their own building. They should not be 

allowed to run in rental houses as schools running in rental houses face more problems.  

� There are many unregistered elementary schools and they face more problems. Hence all 
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private elementary schools should be registered. Unregistered elementary schools should 

be banned.  

� The process of registration by the Directorate of Education and recognition by the board 

of intermediate and secondary education and affiliation by a university should be made 

simple and completed within a reasonable time. 

� The elementary schools running in rural areas face more problems. They do not have 

access to basic facilities. The basic facilities should be ensured in the rural area schools. 

� Encouragement of the private sector should be ensured in the form of reduced rates for 

utilities such as electricity, water and gas bills. 

� Renewal of leases of land should be made at rates which are reasonable, related to the 

category of private school (for-profit or no-profit). 

� Withholding tax on school building construction should not be charged. 

� Grants should be given to private schools serving backward classes in urban slums and in 

rural area. 

� Reasonable fee increase should be allowed annually, tied to the rate of inflation. 

� Education less should not be levied on schools. 

� Non-profit schools should be exempted from all taxes. 

� The government at federal and provincial levels should set private school education 

boards which can regulate the establishment and working of private educational 

institutions. 

� Private schools should be allowed to have public examinations in their own (suitable) 

premises, but external invigilators should be appointed by the board to ensure that unfair 

means are not resorted to. 
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� School inspection should be carried out by the PIEB as part of its function. 

� The PIEB should be empowered to intervene in all cases of harassment and blackmail 

resorted to various government functionaries and after proper investigation, action should 

be taken so as to allow private education institutions to render their educational service in 

a tension-free atmosphere. 

� At the primary school level, skills of listening, speaking, reading and writing should be 

stressed rather than mere memorization of contents. By the end of class V, the children 

should be equipped with skills and self-expression. 

� Co-curricular activities such as sports and games, arts and crafts, music and drama should 

be encouraged. Facilities like gymnasia, auditoria and playgrounds could be shared by a 

cluster of schools. 

� Special stress should be given to value-education where moral and spiritual values are 

inculcated, not just intellectual knowledge. Character-building has been neglected that 

should be made part and parcel of the school system. Media Education should also be 

included in education. 

� To make text-books and exercise books affordable, taxes on them should be reduced. 

� Documents on education policy, curriculum and syllabus should be made available to 

every teacher and school. Every teacher should prepare and implement daily lesson plans, 

which should be checked once a week by the head-teacher. 

� The correction of students’ homework and class-work should be done conscientiously. 

� To improve the total situation in every school, the principal needs special training in 

management and administration so that help is obtained for the better functioning and 

improvement of the school in all curriculum and co-curricular activities and for 
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implementing and monitoring all good initiatives practiced in institutions of high repute. 

� Regular in-service training should be given to all teachers and head teachers. 

� To ensure that implementation is effective, the various agencies and departments of 

government should visit the private schools from time to time. 

� The private sector should be allowed to evolve an independent creditable alternative 

assessment body which can evaluate the production system. This will encourage learning 

rather than teaching, critical thinking not mere memorization; problems-solving, not just 

theoretical concepts, current needs not obsolete ideas; creativity not just ready-made 

information, and finally character building not just academic success. 

� There should be proper and reliable information regarding the genuineness and value of 

the many private educational bodies conducting all kinds of course and awarding 

certificates, diplomas and degree, claiming foreign linkages. The average person in the 

country is not able to judge the genuineness of what is claimed. 

� The schools should serve as an agent of change and bring about an improvement in the 

quality of life, health, employment and recreation not only for its own students but in the 

environment and community surrounding it. 

� The status of the teacher in the community should be enhanced by greater appreciation, 

respect for the dignity, financial regards and public recognition. 

� Job-oriented, technical and vocational course should be offered so as to prevent 

producing educated unemployed and providing a career for those who would drop out of 

purely academic courses. 

� Special attention should be paid to gender balance. 

� Parents should be associated by some form of Parent Teacher Association. 
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� Regulatory bodies at provincial and national level should encourage and ensure public-

private partnership for improving the quality and quantity of education. 

� Good models of regulatory policies of some states like USA, UK and some well known 

developing countries should be followed. 

� The issues like tuition fees, medium of instruction, working for an egalitarian society and 

curriculum differences should be resolved. 

� An atmosphere of trust should be built between the government and the private sector. 

� The Private sector should be regularly audited by the government staff to ensure that the 

private sector works as per government policies. 

� Proposed workable mechanism for private schools: 

� The private sector in education can be regulated and controlled only by financial tie up 

with government. Furthermore, private sector school should be regularly inspected and 

audited by the government staff to ensure that the private sector conforms to the public 

sector which is running under rules and laws and is accountable. Following are the 

recommendations of proposed workable mechanism. 

 

1. CONCERNING THE CREATION OF A RESPONSIBLE ENABLING  
ENVIRONMENT FOR PUBLIC-PRIVATE PARTNERSHIP      
 

As the national education Policy 1998-2010 has clearly recognized the existence of both 

for-profit and non-profit private education institutions. They should both be respected and 

encouraged and dealt with in a dignified manner, showing due appreciation for the necessary 

contribution each make to nation-building. Therefore a cordial, professional partnership should 

be developed, where the government assists the private education providers. 

1. An atmosphere of trust should be built between the government and the private 

sector.  
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2. The private sector needs to be represented on regulatory bodies and the government 

should set up the PIEB (Private Institutions Education Board). 

3. Good models of regulatory bodies exist in other developed and should include 

developing countries which could serve as a model for us to follow.  

4. Regulatory policies should be transparent and Licensing / accreditation, Health and 

Safety, Curriculum, and Funding. 

5. A Forum should be created where managements of Private Education Intuitions can 

sit together among themselves and dialogue with this government. This differs from 

the PIEB, which is meant for accreditation, evaluation and assessment. 

2.  CONCERNING SPECIFIC INCENTIVES FOR THE PRIVATE SECT OR. 

1.  Till such time as land is allocated in nearby areas and the price is affordable, the civic  

bodies should allow schools to function in residential areas, if the proposed Private  

Institutions Education Board (PIEB) certifies that the school concerned is providing a  

valuable service to the community which the government cannot provide. 

2.  Encouragement of the private sector be given in the form of reduced rates for utilities  

     such as electricity water, and gas.  

3.  Renewal of leases of land should be made at rates which are reasonable, related to the   

     category of private school (for-profit or non-profit).  

4. Withholding tax on school construction school not be charged.  

5. Grants be given to private schools serving backward classes in urban slums and in 

rural area.  

6. Reasonable fee increases should be allowed annually, tied to the rate of inflation.  

7. Education Cess should not be levied on schools.  

8. Non-Profit schools should be exempted for all taxes.  

9. That the  government at federal and provincial levels set up private institutions 

Education Boards which can regulate the establishment and working of private 

educational  institutions (see the Draft Bill attached). 

 

3.  CONCERNING MANAGEMENT AND ADMINISTRATION  

1. The process of registration by the Directorate of Education and of Recognition by the 

Board of Intermediate and Secondary Education and of Affiliation by a University 
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should be simple and completed within a reasonable time.  

2. Until such time as places declared as public exam centres have suitable rooms and 

benches, schools should be allowed to have public exams in their own “suitable” 

premises but external invigilators should be appointed by the Boards to ensure that 

unfair means are not resorted to.  

3. School inspection should be carried out by the PIB as part of its function.  

4. Until such time as political parties purge themselves of weapons and use of violent 

methods, high schools and higher secondary schools should not be allowed to have 

“student unions”. However, co-curricular activities must be fostered by student 

societies completely detached from violent politics.  

5. The PIEB should be empowered to intervene in all cases of harassment and blackmail 

resorted to by various government functionaries and after proper investigation, action 

should be taken so as to allow private education institutions to render their educational 

service in a tension-free atmosphere.  

6. Regulatory Bodies at provincial and national level should encourage public private 

partnership for improving the quality and quantity of education. For this, good models 

of regulatory polices of some states of the USA as well as of some advanced and 

developing countries could be followed. 

7. The four issues of tuition fees, medium of instruction working for an egalitarian 

society, and curriculum (13.3.1.i,ii,iii,iv) should involve the participation of the private 

sector in policy making and monitoring and evaluating (Nos. of national Ed Policy 

1988-2010). 

8. Some models of regulatory practices, framed without consultation of the private sector 

by the provinces are not suitable e.g the Sindh private Education Institutions 

Registration and Control Act of 1976 is regarded by the private sector as a disguised 

form of nationalization! Over-regulation and excessive control is counter-productive. 

So also, the draft bill of the Federal Ministry of Education has been modified by this 

committee and presented separately.  

 

4. CONCERNING THE CURRICULUM 

1. At the primary school level, skills of listening, speaking, reading and writing should 
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be stressed, rather than mere memorization of contents. By the end of class V, the 

child should have skills of learning and self-expression, which is the key of 

knowledge with which it will be able to open many doors. 

2. Co-curricular activities such as sports and games, arts and crafts, music and drama, 

should be encouraged. Facilities like gymnasia, auditoria and playgrounds could be 

shared by a cluster of schools, by mutual agreements between the managements.  

3. Special stress should be given to value-education where moral and spiritual values are 

inculcated, not just intellectual knowledge. Character-building has been neglected but 

should now become part and parcel of the school system. This should include Media 

Education. 

4. To make text-books and exercise books affordable, taxes on them should be reduced.  

5. Documents on Education Policy, curriculum and syllabus should be available to every 

teacher and every school and every teacher must work this out in the daily lesson 

plans, which should be checked once a week by the head- teacher.  

6. The correction of students’ homework and class-work should be done 

conscientiously.  

7. Prepare a world-class curriculum and keep updating it.  

 

5. CONCERNING TEACHER-TRAINING 

1. To improve the total school situation in every school, the principal needs special 

training in management and administrated so that help is obtained for the better 

functioning and improvement of the school in all curricular and co-curricular 

activities and for implementing and monitoring all good initiatives practiced in 

institutions of high repute.  

2. Regular in-service training should be given to all teachers.  

 

6. CONCERNING THE METHOD OF IMPLEMENTATION 

1. To ensure that implementation is effective, the various agencies, and departments of 

government should have specific directives and instructions notified government. 

Such agencies include the CBR, WAPDA, banks, Boards of intermediate & 

Secondary Education, Directors of Education and so on. Unless there are gazette 
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notifications by the Federal and Provincial Government, nothing gets done.  

2. A Forum should be set up in the ministry for Education where the private sector is 

consulted in all matters relating to all aspects of education referred to above. This 

forum could be linked the PIEB described elsewhere. 

3. Need for Education ombudsman at National and Provincial levels.  

 

7. CONCERNING EVALUATION AND ASSESSMENT 

1. The Private sector can evolve an independent creditable alternative assessment body 

which can evaluate the products of the education system. This will encourage 

learning rather than teaching, critical thinking not mere memorization; problem-

solving, not just theoretical concepts; current needs, not obsolete ideas; creativity not 

just ready-made information, and finally character building not just academic success. 

2. There should be proper and reliable information regarding the genuineness and value 

of the many private educational bodies conducting all kinds of courses and awarding 

certificates, diplomas and degrees, claiming foreign linkages. The average person in 

the country is not able to judge the genuineness of what is claimed.  

 

8. CONCERNING INTEGRATION WITH THE COMMUNITY 

1. The schools should serve as an agent of change and bring about an improvement in 

the quality of life, health, employment, and recreation not only for its own students 

but in the environment and community surrounding it.  

2. The status of the teacher in the community should be enhanced by greater 

appreciation, respect for the dignity, financial rewards and public recognition. 

3. Job oriented technical and vocational courses should be offered so as to prevent 

producing educated unemployed and providing a career for those who would dropout 

of purely academic courses. 

4. Special attention should be paid to gender balance.  

5. Parents should be associated by some form of parent teacher association.  

 

9. CONCERNING CAREER GUIDANCE AND COUNSELING 

1. Manpower needs should be assessed and made known to education providers what 
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numbers of trained people are required in various fields.  

2. Every school should arrange career guidance sessions for students towards the end of 

their school career.  

3. A component of teacher training should include skills in career guidance and 

counseling for their students. 

 

10. CONCERNING MINORITIES 

1. In lieu of compulsory Islamiyat for Muslims, non-Muslims should be allowed to track 

and be examined in their own religions at all public exams at primary, secondary and 

tertiary level.  

2. In lien of Nazira Quran necessary for admission to higher education or professional 

colleges, (or even for obtaining jobs in the public sector or judiciary) non-Muslims 

should be allowed to recite from their own Holy Books.  

3. Muslim prisoner get remission in their sentences for completing study of various 

sections of the Holy Quran. The Ministry of Education should approve of readings 

from Holy Books of minorities for non-Muslim prisoners to avail of remissions of 

persons sentences.  

4. De-nationalization of schools: Seven in the Punjab have already been de-nationalized. 

Another 32 need to be done as per the chief executive’s instructions.                   

  

5.1. Recommendations for further study 

1. Critical analysis of public private partnership at elementary school level. 

2. Comparative study of  head teachers in private and public schools. 

3. Critical analysis of syllabus of private schools. 
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Appendices  

Appendix A: Questionnaire for head teachers  

Name: ------------------------------------ Qualification: --------------------- Experience: ----------------- 

Rural/Urban: ---------------------------- Age: -------------------------------- 

SN  Questions Yes No Undecided 

1. Do you think that there is difference of management problems 

between elementary schools headed by owners and elementary 

schools headed by professionals hired on salary? 

   

2. Do you think that owners working as heads of elementary schools 

can handle the management problems in a better way?  

   

3. Do you think that salaried professionals working as heads of 

elementary schools can handle the management problems in a 

better way? 

   

4. Do you think that skilled professionals should be appointed on head 

teachers’ posts in all elementary schools?  

   

5. Do you think that in all the elementary schools the head teachers 

are skilled professionals?  

   

6. Are you satisfied with the qualifications of head teachers?     

7. Are you satisfied with the experience of head teachers?    

8. Are you satisfied with the performance of head teachers?    

9. Do you think that there is difference of management problems 

between elementary schools running in rented building and 

elementary schools running in their own building? 
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10. Do you think that elementary schools running in rental building 

face more problems? 

   

11. Do you think that all elementary schools should have their own 

building?  

   

12. Do you think that elementary schools should be allowed to run in 

rental building?  

   

13. Do you think that there is difference of management problems 

between registered elementary schools and unregistered elementary 

schools? 

   

14. Do you think that unregistered elementary schools face more 

problems?  

   

15. Do you think that all private elementary schools should be 

registered?  

   

16. Do you think that all private elementary schools are registered?     

17. Do you think that unregistered elementary schools should be 

banned? 

   

18. Do you think that there is difference of management problems 

between rural area elementary schools and urban area elementary 

schools? 

   

19. Do you think that elementary schools running in rural areas face 

more problems?  

   

20. Do you face problem while implementing planning?       

21. Do you face problem while staffing employees?     
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22. Do you face problem while organizing employees?    

23. Do you face problems while supervising employees?    

24. Do you face problems while controlling employees?    

25. Do you face problems while dealing with budget?     

26. Do you face problems while taking decisions about elementary 

schools?  

   

27. Do you face problems while dealing with parents?     

28. Do you face problems while dealing with government officials?     

29. Do you face problems while dealing with students?    

30. Do you face problems while arranging co-curricular activities?     
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Appendix – B 

Questionnaire for head teachers, administrators, Principals (Mix)  

Name: ----------------------- place of posting: --------------------------------- Qualification: -----------

Experience: -------------- Rural / Urban: ------------------------ 

1. What are your academic and professional qualifications? 

------------------------------------------------------------------------------------------ 

2. Who is the owner of this school? 

Individual NGOs CBOs Trust 

Association Foundation Board of Directors ------------------- 

 
3. What is registration status of this school? 

Registered Un-registered Under process 

 
4. Who is registration authority of this school? 

Provincial Education Department Federal Ministry Other agencies 

 
5. What are registration problems of private schools?  

Delay in decision Lengthy / complicated process Discouraging attitude of Govt. officers 

 
6. What difficulties do the students face while leaving school?  

Non-recognition of certificate New syllabus Shifting to un-familiar environment 

 
7. Do the existing rules of registration easily permit the registration of school? 
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Yes  No  

 
8. What is the pattern of school? 

English Medium Public School British Cambridge 

9. What curriculum do you adapt in school? 

Ministry of Education (Curriculum wing) School Management Other 

 
10. What textbooks do you adopt in this school? 

Sindh text book board Different publishers Foreign books 

 
11. Who is the authority to decide the syllabus and textbooks in this school? 

School management committee Head of School Education Department 

 
12. Problems of private schools in following National curriculum 

Lack of trained teachers Non availability of Syllabus / textbooks Parents choice 

 
13. How do you select and recruit staff in your school? 

Advertising the post and assessing 

suitability 

Without any interview Hiring services any time as 

per requirement 

 
14. Do you consider professional qualifications for appointment? 

 
Yes  No  Some extent  

 
15. Who is appointing authority of teaching / non-teaching staff? 
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Owner of the school Head teacher Selection committee 

 
16. What is the nature of appointment of the staff in private schools? 

 
Temporary Part time job Permanent appoint 

 
17. Do you nominate teachers for teachers training in you school? 

Yes  No  Some times  

 

18. What is the condition of school buildings, equipments and availability of basic?  
 

School own building Rented building No of classrooms needed Situated in houses 

Classrooms available No of schools needed repair No of schools in depilated condition 

 
19. What audio visual aids are available in your school?  

Computer  Computer  Computer  

T.V/Radio/Tape recorder T.V/Radio/Tape recorder T.V/Radio/Tape recorder 

 
20. Is furniture and fixture adequate in you school?  

Adequate In adequate 

 
21. What are the physical facilities available in your school? 

Play ground Boundary wall Place for assembly Science lab 

Water room Lavatories Computer lab 

 
22. Is there any transport facilities in your school? 
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School’s own Hired Not available 

 
23. Is there any arrangement of guidance and counseling in your school? 

Yes  No  

 
24. Are there scouting / girls guide centers in your school? 

Yes  No  

 

25. Is there any arrangement of periodical medical checkup? 
 

Yes No Occasionally 

 

26. Is there any arrangement of field trip and education visit? 

Yes No Occasionally 

 
27. How does the school interact with community? 

Celebration of important 

national days 

SMC / VCES meetings Community mobilizers are 

selected to work for school 

 
28. What is the role of head teachers? 

As manger and organizer of school As an administrator and leader As merely an official worker 

 
29. How does your school work? 

As single unit As net work Cluster / core school 
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30. What approach of school management do you follow? 

Top-down approach Bottom-up approach Combination of both 

 
31. What policy of school management do you adapt? 

Participatory Bureaucratic Autocratic 

 
32. What co-curricular activities do arrange in your school? 

Sports, games music and drama Arts & crafts Both 

 
33. What is the source of finance in your school? 

Fees Endowment an grant in aid Both 

 
34. How much fee do you charge? 

Up to Rs. 100/= per month Rs. 100/= to Rs. 500/= Rs.  500 per month & above 

 
35. What are reasons of increasing school fee? 

Increasing cost of providing education Increasing Utility charges 

 
36. Do you get professional support from Government functionaries? 

Yes  No  

 
37. Do you send periodical reports and information to government functionaries? 

Yes  No  
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38. Do you seek permission from government functionaries about major decision? 

Yes  No  Some times  

 
39. Do you get any encouragement and support from government functionaries? 

Yes  No  Some times 

 
40. Do you use monitoring and evaluation mechanism in your school? 

Yes  No  Some times 

 
41. Do you take initiatives to enhance students’ enrollment and attendance? 

Yes  No  Some times 

 
42. What facilities / arrangements are available in your school? 

In-service training / refresher 

courses of teachers 

Provision of resources to 

school 

Establishment and training of 

PTAs/SMCs/VECs 

The award of scholarship / stipends to deserving students Redevelopment of teachers 

 
43. Do you face absence problem of teachers in your school? 

 
Yes  No  Some times 

 
44. What problems of educational management do you face in your school? 

Shortage of resources Lack of trained & qualified teachers 

Unattractive salaries & service conditions of Lengthy & complicated procedure of school 



Problems of educational management in private sector 

170 

 

school teachers registration 

Lack of supervisory support from Govt. Shortage of necessary furniture 

Shortage of space, instructional facilities and 

piece of land for expansion of school 

Lack of incentives from govt. for private 

schools 

Overcrowded class rooms Existing heavy curriculum 

Non co operation o parents community & 

educational authorities 

Non availability / shortage of instructional 

material 

Commercial tariff for school by WAPDA & 

other agencies 

Lack of provision of teachers training facilities 

for private schools by Govt. 

Lack of proper monitoring system by the 

Govt. through properly trained officers 
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Appendix – C 

 Interview questionnaire for DEOs  

Name: -------------------------- Designation: --------------------------- Qualification: --------------- 

Experience: ---------------------- Age: ------------------------------  

Q1. What problems of Educational Management are faced by the privately managed elementary 

schools in Sindh province?  

Q2. What measures should be taken to tackle the identified problems of education management in 

private elementary schools?  

Q3. What is the procedure of registration of privately managed elementary schools under the 

present rules and regulations?  

Q4. Do you allow private schools to enhance the fees from time to time?  

Q5. What is the process of supervision of private schools?  

Q6. Do you nominate teachers from private schools for teacher training and refresher courses?  

Q7. Do you provide grant in aid to private elementary schools?  

Q8. State main short falls in educational management of private sector elementary schools?  

 

 


