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ABSTRACT 

Title: Strengths, Weaknesses, Opportunities and Challenges (SWOC) 

analysis of early childhood education programme at government 

schools in Punjab 

Pages: 181 

Researcher: Masroor Ahmad 

Supervisor: Dr. Haroona Jatoi 

University: Allama Iqbal Open University, Islamabad. 

Year:  2020 

Subject:  Educational Planning and Management (EPM) 

Degree:   PhD  

The purpose of this research study was the analysis of Strength, Weaknesses, 

Opportunities, and Challenges (SWOC) of early childhood education (ECE) 

programme at government schools in Punjab. The study focused only on the 

implementation stage of the programme. The study was designed to investigate the 

opportunities of the ECE programme and to explore the challenges faced by the 

institutions during the implementation process of the programme. The study also 

suggested measures for the improvement of ECE programme for making it more 

effective and to achieve its targets. 

Two questionnaires, one for heads of educational institutions and one for Early 

Childhood Education teachers were developed. Semi-structured interview 

questionnaire for School Council members/parents was also developed to seek their 

opinion.   
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The findings of the study showed that the Early Childhood Education (ECE) 

Programme was effectively planed by the government of Punjab. Specific budget was 

provided for the establishment of ECE rooms and purchase of learning material. The 

schools’ head and teachers were provided professional training for the implementation 

of ECE programme. Female caregivers were appointed in the schools to look after the 

3 to 5 years old students.  

However, the study suggests that the implementation of ECE programme in 

1000 schools cannot achieve the objectives of ECE programme in the province of 

Punjab. The selection of the teachers for this programme required degree/diploma 

related to the field of ECE. The teachers who are involved in ECE programme had no 

special incentive to motivate them. The caregivers selected for the implementation of 

ECE programme needed more training and skills to perform their job in an effective 

manner. 

The ECE programme has some opportunities as well. The National Education 

Policy, 2009 acknowledge its importance. The financial resources for its 

implementation are generated from the donor agencies working in education sector. 

The private sector organizations are also available for technical support and ECE 

teachers training programmes. The effective participation of local community and 

school’s council is another opportunity for the successful implementation of ECE 

programme. 

The government requires a comprehensive plan to implement the ECE 

programme in 100 % schools of the Punjab. The ECE programme provided the 

opportunity to decrease the dropout and repetition rate at primary level. It also provided 

the opportunities, to achieve the target of 100 % enrolment in the Punjab.  
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The ECE programme in the Punjab is facing the challenge of financial resources 

for its effective implementation. Well-equipped classrooms and specially designed 

washrooms are also required. The appointment and selection of trained teachers in the 

field of ECE is another challenge faced by the ECE programme in the Punjab. 

It is concluded that Early Childhood Education programme provides the 

opportunity of achieving the target of 100 % enrolment, and effective use of 3-5 years’ 

age of student’s life. It helps to decrease the dropout rate and to reduce the repetition 

rate. The appointment of teachers on merits basis, having professional degree in the 

area of ECE is helpful to make the ECE programme more effective. The programme is 

facing the challenges of shortage of financial resources for its effective implementation. 

The selection of teachers and their professional training is a major challenge faced by 

this programme. 
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CHAPTER 1 

 INTRODUCTION  

The development we see all around the world is all because of education. The 

development of all the developed countries is based on their effective education 

systems. The early years of life of human being are very important for its balanced 

personality development. The provision of Early Childhood Education (ECE) helps the 

individuals for their balanced social, emotional, physical, and cognitive development. 

Keeping in view the importance and effectiveness of ECE all the countries are giving 

special emphasis to the ECE programmes. 

According to Murtaza (2011),  “Among all levels of education, Early Childhood 

Education and Development (ECED) is the most critical level for social (relationship 

to others), emotional (self-image and security), cognitive (thinking and reasoning) and 

physical development of children” (p. 406).  

Like other developing countries of the world, Pakistan is also on its way to 

implement early childhood education programme to enhance and strengthen the basic 

education. For this purpose, with the help of different funding agencies early childhood 

programmes are initiated in different areas of the country.  

The home environment of a student has very useful role in his balanced and 

comprehensive development as member of the society. The combination of home 

environment and early childhood education programme can be very helpful for their 

future life and a successful member of the society. 

If most of a child’s education happens outside school, especially in the home, 

and if parents are co-educators of the child with teachers, then it seems logical to make 
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the two elements of school learning and home learning compatible, and for teachers to 

use that home learning as a resource (Dean, 2003). 

The ECE programmes are designed in a way that they can provide the 

opportunity of learning in the form of different life skills, by using the learning material 

according to the mental level of the 3 to 5 years old students.  These programmes 

provide the accusation of different life skills under the guidance of trained teachers and 

caregivers.  

The governent of Punjab started ECE programm in  the schools under the  

guidance and management of Directorate of Staff Development (DSD)  in 2011. At first 

phase of the programme 1000 schools were selected for the development of ECE rooms 

and the provision of learning material for the age of 3 to 5 years old students. This 

programme is very helpful to encrease the enrolement and decrease the dropout rate by 

providing a child friendly environment to the ECE level students. (Directorate of staff 

Development, Punjab, 2014).  

Early childhood Education has also been mentioned in the National Education 

Policy, 2009, as compulsary part of education system in pakistan. 

Directorate of staff development has established 1000 ECE classrooms in 

Punjab.  these ECE classrooms were based on child-friendly environment, theme-based 

learning and with different activity corners. They involve play-based learning using fun 

and interactive teaching-learning materials provided in an ECE kit. The learning 

process is managed by an ECE level teacher who has received a four-day ECE training 

along with a part-time caregiver who has also received ECE level training for 

supporting the teacher in ECE level activities (Punjab School Education Sector Plan, 

2013). 
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According to the Directorate of Staff  Development Report (2014 ),  

“Considering the importance of early childhood education, DSD started pre-service 

course of B.Ed (ECE) with a view to developing expertise in the area. It also provided 

support for the revision of national educational curricula and textbook review 

processes” (p.2). 

There are 33 government college for Elementery teachers are working under the 

supervision of DSD, Punjab. Keeping in view the importance of of ECE and shortage 

of ECE teachers, DSD has planned the introuduction of bachelor of Education with 

ECE spacialization. It will help the education deportment in punjab to appoint the 

trained ECE teachers to teach at ECE level.  

When a new initiative is taken in any field of work, the beginning years are the 

best time to closely study the strengths and weaknesses of the new programme. The 

researcher intends to answer the question, how the strengths, weaknesses, opportunities 

and challenges of ECE programme initiated by Directorate of Staff Development, 

Punjab can be analysed by Strengths, Weaknesses, Opportunities and Challenges 

(SWOC) technique. 

1.1      Statement of the Problem  

Early childhood education has been there in one form or the other since the 

existence of formal education system in Pakistan for example “Kachi” Class or 

Montessori school systems. Since 2013 the initiation of ECE in 1000 schools of Punjab 

there had been no such research study or report which may inform the planners and 

policy makers about the strengths and weaknesses during the implementation phase of 

the ECE programme before 2014.   
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At first phase of the ECE programme the early childhood education rooms were 

established in 1000 schools to provide the child friendly environment to the 3 to 5 years 

old students. The ECE schools were provided the financial resources, learning material 

and appointed the caregivers to look after the students. The ECE programme help the 

school administration to improve the student’s strength at ECE level. There are more 

than 56 thousand public schools in Punjab. For the successful implementation of the 

ECE programme in all public schools, the government of Punjab required a 

comprehensive plan based on strong recommendation from the educational managers 

and researchers. 

Most of the schools in Punjab lacking capacity to allocate a specific classroom 

and teacher for ECE activities. Only 34.4 % of 7.4 million ECE level (3 to 5 years) 

attend preschool in Punjab. The attendance of the ECE level students is also non-

homogenous in different areas of the Punjab. Lack of interest from the parents has a 

significant impediment to children’s learning at ECE level. There is no specialized 

teacher recruitment plan for ECE level. Lack of dedication by the teachers is one of the 

major hurdles in the effective implementation of ECE programme in the Punjab 

(Government of the Punjab, 2013). 

Due to lack of interest of parent and community engagement, shortage of 

financial resources, inadequate monitoring system and weak institutional capacity and 

implementation arrangements are major issues faced by this programme during its 

implementation stage. The quality and coverage of ECE services in Punjab is uneven 

and generally low due to significant barriers at the service, institutional, and policy level 

of ECE delivery in Punjab (Punjab ECE Policy, 2017). 

The initiative of ECE programme in the Punjab is one of the most important 

steps by DSD, Punjab. As this programme is started in 1000 schools of the Punjab at 
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first phase, 2013. As a new initiative in a developing country like Pakistan, the 

programme has to face a lot of challenges during the first phase.  

So, the weaknesses and challenges faced by the ECE programme during the 

initial stage of its implementation as indicated by the relevant documents urge the 

researcher to conduct the research study for the implementation of the ECE programme 

in all school of the Punjab province. 

According to the Comprehensive Report on ECE (2014), “During orientation 

workshop education managers were assigned topics for discussion and presenting their 

suggestions/ proposals for effective implementation of ECE initiative” (p. 6). 

This study was aimed to analyse the Early Childhood Education programme in  

36 districts of Punjab supervised by the Directorate of Staff Development in 1000 

schools for providing a child friendly environment to the students from 3 to 5 years of 

age, and to provide the basis for strategic planning to implement the ECE programme 

in all school of the Punjab, by using SWOC analysis technique. 

1.2      Significance of the Study  

There are 53003 government schools in the province of Punjab. Though, ECE 

is in practice in the form of “kachi” class. But, to achieve the required results of ECE, 

no specific curriculum was there before 2002 in Pakistan. 

ECE programmes are helpful to prepare the students for formal schooling and 

their all-round development. There was no such programme before the start of ECE 

programme in Pakistan. According to the Curriculum Development Report, Ministry of 

Education (2002), “Early Childhood Education (ECE) supports holistic development 

and is a sound basis for preparing students to join the school system. Unfortunately, we 

did not have a recognized system of studies for the 3 to 5 years age group” (p. 5).  
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The implementation of ECE programme in the Punjab required the government 

will and the provision of financial resources according to the requirement of the 

programme. The learning material is required according to the age level of ECE 

students. The appointment of the trained teachers for ECE level is also much needed 

for the successful implementation of this programme. So, the continues professional 

development programmes should be designed in a way that the ECE teachers given 

training to effectively teach at ECE level (Punjab Education Sector Plan, 2019). 

The allocation of regular budget is required for the operative implementation of 

ECE programme in the Punjab. Teachers training programme should be organized on 

regular basis for the capacity building of the ECE teachers. The infrastructure of the 

schools must be up lifted by the development of new buildings keeping in view the 

requirement of ECE programme. The parents and the local community should be 

mobilized to help the school administration for the successful implementation of ECE 

programme in the Punjab. 

The administration of the schools must prepare the school environment child 

friendly. Teachers trainings should be organized keeping in view the ECE needs. The 

required AV aids must be provided to attract the 3 to 5 years old students ( (Irvine, 

2005).  

Strengths, Weaknesses, Opportunities and Challenges (SWOC) analysis 

technique was used for the analysis of ECE programme in the Punjab. This technique 

was useful to find out the strengths, weaknesses, opportunities and challenges faces by 

a new programme like ECE in the Punjab. On the basis of the finding of the study 

strategic plan was proposed in the form of short term and long-term action plans. The 

short term and long-term action plans help the policy makers and decision makers to 

make the ECE programme more effective, successful and its further expansion in all 
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schools of the Punjab province. The findings of the study also provide base for further 

research in the area of ECE. 

The educational management of other countries of the region could also sought 

guideline from this study to improve their ECE programmes. 

Following points highlight the significance of the study: 

i. This study will help the educational decision makers and policy makers to 

know about the strengths, weaknesses, opportunities and challenges of early 

childhood education programme in the Punjab.  

ii. It will be helpful for the educational administration and policy makers for 

further planning to expand the ECE programme in all schools of the Punjab. 

iii.   The study will suggest measures in the form of proposed strategies for 

strategic planning in the area of ECE. 

iv. The study results will provide the base to students and researchers for further 

research in this area. 

1.3     Objectives  

The objectives of the study were:  

• To find out the strengths of the ECE programme in Punjab 

• To investigate the weaknesses of the ECE programme in Punjab 

• To identify the opportunities of the ECE programme in Punjab 

• To explore the challenges faced by the institutions to implement ECE 

programme in Punjab 

• To develop a strategic plan for the successful implementation of ECE 

programme in Punjab. 
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1.4     Research Questions  

1. How the ECE programme can be effectively planned and implemented in 

all government schools of the Punjab province? 

2. How the financial resources provided for this programme are helpful to 

achieve its targets? 

3. How the provided physical facilities and infrastructure can fulfil the 

requirements of ECE programme? 

4. How the provided human resources are helpful for the successful 

implementation of this programme? 

5. How the human resource development programme are prepared and 

executed for the implementation of this programme? 

6. How the local community can be helpful and effective for the successful 

implementation of this programme?  

7. What are the incentive policies to motivate the personnel involved in this 

programme? 

8. How the parents of ECE level students can be motivated to send them in the 

school at ECE level? 

1.5   Methodology 

1.5.1  Research design  

   The study was conducted as Convergent Parallel Design in mixed method 

research. The Convergent Parallel design is mostly used in the area of research for 

behavioral, social and health sciences. This research design provides the opportunity of 

collection, analysis, and integration of quantitative and qualitative data in a single study, 

or to address the research questions. 
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The convergent parallel design or triangulation design provide the opportunity 

to the researcher to conduct the quantitative and qualitative studies at parallel time. Both 

methods are given equal importance in this research design. The qualitative and 

quantitative data are collected and analyzed independently, and the results are mixes or 

merges during the overall interpretation (Petrosyan, 2011). 

For this study, descriptive survey method was used for the collection of 

quantitative data from the head of educational institutions and ECE teachers. For this 

purpose, the descriptive survey questionnaires were developed to find out the strengths, 

weaknesses, opportunities and challenges faced by the ECE programme at government 

schools in the Punjab. 

The Strengths Weaknesses Opportunity Challenges (SWOC) analysis technique 

was used to study the ECE programme in government schools at Punjab. SWOC 

analysis is a decision-making tool, mostly used by the organizations to evaluate their 

new programmes and services keeping in view to improve their performance and future 

planning.  

 For the purpose of in-depth study semi-structured interviews of school Council 

members/parents were conducted. The qualitative data were collected through 

interviews, to gain a more complete understanding of the research questions. 

The convergent parallel design was appropriate for this study. This design gives 

the provision to collect data in the qualitative and quantitative forms independently and 

then mixing and analysing, and to draw the findings. It was very useful to illustrate 

quantitative results with qualitative findings to develop a more complete understanding 

of a phenomenon. It’s also provided the opportunity to evaluate the success of a 
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programme like ECE by using a needs assessment test, and to draw the findings 

accordingly. 

1.5.2  Document analysis 

   Document analysis is a qualitative research method used for the evaluation 

and analysis of the documents available in electronic and printed form by using a 

systematic procedure. This research method is very effective and useful for 

understanding different documents available related to the research problem. These 

documents may be in the form of books, newspapers, registers, brushers, pamphlets and 

other printed and electronic documents. 

Merriam (1988) pointed out, “Documents of all types can help the researcher 

uncover meaning, develop understanding, and discover insights relevant to the research 

problem” (p. 118). 

The researcher had gone through all the available documents related to ECE 

programmes organized by government of Punjab that is, Comprehensive report on ECE, 

Brief Training report, Comprehensive ECE kit and Newsletters DSD Punjab.  These 

documents were helpful for the better understanding of the programme, to develop 

research tools and to conduct the research in the area of ECE. 

1.5.3    Delimitation  

The Punjab province comprises nine divisions which are further divided into 36 

districts. There are more than 56 thousand government schools in 36 districts of the 

province. At first phase of the ECE programme the government of the Punjab selected 

1000 schools at provincial level. The 1000 schools selected for the ECE programme by 

the government of Punjab were scattered all over the 36 districts in Punjab.  Due to vast 

area of the Punjab province and the location of the schools selected for the ECE 
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programme in different areas of the province, the study was delimited to the 300 ECE 

schools as a sample.  

 Total No of ECE Schools         1000 

 No. of ECE schools in rurales area   944 

 No. of ECE schools in urban area         56 

Keeping in view the constraints in terms of finances and time the study was 

delimited to the schools located in rural areas of the province. The 300 schools selected 

as a sample for the study were also scattered all over the Punjab. All divisions and 

districts were allocated the proportionate number of schools according to their 

respective number of schools selected for the ECE Programme.  

The SWOC analysis technique is very useful and effective to evaluate the 

performance of a new programme like ECE in the Punjab. The SWOC analysis was 

also delimited to the implementation stage only. Without delimiting the research study, 

it was difficult for the researcher to cover the whole population and to complete the 

research in specific time period.  

1.5.4     Population  

The collection of all the components related to the research topic selected for 

the study by the researcher to gather, collect, examine and to draw findings and 

conclusions on the basis of available information is called population of the study 

(Levin & Rubin, 2000). 
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The population of the study comprised the head teachers, trained ECE teachers, 

school council member’s/Student’s parents’ of 1000 schools selected for ECE 

programme at first phase.  

Table. 1.1 

  Detail of Population (Heads, ECE Teachers) 

Sr. 

No 
Name of divisions 

No. of ECE 

Schools 

(Male) 

No. of ECE 

Schools 

(Female) 

No of ECE 

Schools (rural) 

Punjab 

1 Lahore 11 96 107 

2 Gujranwala 26 130 156 

3 Sargodha 38 61 99 

4 Faisalabad 24 105 129 

5 Rawalpindi 20 54 74 

6 Sahiwal 21 48 69 

7 Multan 21 81 102 

8 Bahawalpur 27 72 99 

9 D.G Khan 34 75 109 

  Total ECE schools 223 721 944 

1.5.5     Sample  

There were 1000 schools around Punjab in 9 divisions, which were initially 

selected for ECE programme in the Punjab. A proportionate number of representative 

heads of educational institutions and ECE teachers were selected from each division 

using cluster sampling technique to make a sample of at least 300 representatives each, 

of the total population.  

1. 300 Heads of Educational institutions (ECE Schools) 

2. 300 ECE teachers (ECE Schools) 
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As the study was proposed in mixed method approach, the 60-school council 

member’s/students’ parents were also selected as sample, for the collection of 

qualitative data by using a semi-structured interview.  

Table. 1.2 

  Detail of Sample Population (Heads, ECE Teachers) 

Sr. 

No 

Name of 

divisions 

No of 

ECE 

schools in 

Punjab 

Selected 

No of 

male 

heads 

Selected 

No of 

female 

heads 

Selected 

No of 

male ECE 

teachers 

Selected No 

of female 

ECE 

teachers 

1 Lahore 107 4 30 4 30 

2 Gujranwala 156 9 41 9 41 

3 Sargodha 99 8 23 8 23 

4 Faisalabad 129 10 32 10 32 

5 Rawalpindi 74 6 18 6 18 

6 Sahiwal 69 6 16 6 16 

7 Multan 102 8 24 8 24 

8 Bahawalpur 99 8 24 8 24 

9 Dera Ghazi 

Khan 

109 10 23 10 23 

  Total  944 69 231 69 231 

Total Heads & ECE Teachers 300 300 

 

1.5.6     Instruments 

Questionnaire is one of the most popular data collection tools widely used by 

the analysts and researchers, especially in the area of social sciences. The questionnaire 

is a farm containing the list of questions which cover the whole study or a part of the 

study for the accusation of information by the researcher working on a specific problem.  
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As data collection tool, the questionnaire has exceptional advantages over other 

data collections instruments. The privacy of data is one of the major advantages of the 

questionnaire as data gathering instrument. The use of questionnaire as data collections 

is not only economical but also easy to analyse as well. 

In this study, the researcher developed two questionnaires. The questionnaire 

developed for the heads of the educational institutions comprises the 34 items related 

to the strengths, weaknesses, opportunities and challenges faced by the Early Childhood 

Education programme at government schools in the Punjab. The second questionnaire 

developed for the ECE teachers to find out their views regarding the strengths, 

weakness, opportunities and challenges of the ECE programme in the Punjab. 

As the study was proposed in mixed method approach, the semi-structured 

interviews of the school council member’s/students’ parents were conducted for the 

collection of qualitative data.  

For the purpose of in-depth study of the ECE programme a semi-structured 

interview was developed to find out the point of view of the School Council 

Members/parents. 

The detail of the instruments developed for the study is as under: - 

1. Questionnaire for heads of Educational institutions explaining ECE 

programme  

2. Questionnaire for ECE teachers’ views about the ECE programme 

3. Semi-structured interview protocol for School Council Members/Students’ 

parents 
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1.5.7    Data collection 

For the purpose of data collection informed consent of the participants was 

sought. The interviews were personally conducted, and audio recorded if permitted by 

the respondent.  The questionnaires were delivered and collected from the respondents 

by the help of District Training and Support Centres, at district level. The respondents 

were formally briefed about the purpose of data collection. 

1.5.8    Data analysis and presentation 

By using the questionnaires and interviews as data collection tools, the collected 

data tabulated and interpreted accordingly. The descriptive analysis was used for 

quantitative and thematic analysis were used for qualitative data. The findings and 

conclusions were drawn based on the collected data by the help of research tools. The 

proposed strategies on the basis of SWOC analysis were finalized on the bases of 

conclusions of the study. 
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CHAPTER 2 

REVIEW OF RELATED LITERATURE 

The early years of life have very profound effect upon the personality 

development of all human beings. Due to public awareness, financial stability of the 

families and the improvement in family life urge the government and society for the 

provision of ECE to the 3 to 5 years students for their better development as a useful 

member of the society. 

Early childhood education (ECE) is a broad term used for all kind of educational 

activities which are organized for the balanced development of the young children 

before entering the formal education system. It includes all activities arranged by the 

parents, local community or by the government’s organisations. Early childhood 

education programmes are designed for 3 to 5 years old students and executed by the 

day-care, childcare, nursery school and pre-kindergarten centres. ECE is also part of 

the National Education Policy, 2009 as an integral part of the education system. 

Adequate early childhood education programmes not only help in brain 

development but also contribute to the physical, emotional, and social development of 

child (Government of Sindh, 2013).  

Early childhood Education provide the students an opportunity for a balanced 

mental, social, emotional, and physical development. The learning experiences 

organized at ECE level also help the students in their formal schooling in future.  

2.1     History of Early Childhood Education 

Historically Early childhood education (ECE) was there in one form or the other 

in Punjab. Government of Punjab started an Early Childhood Education Programme 
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under the supervision of Directorate of Staff Development (DSD) in 1000 primary the 

world for 2000 years ago. The modern ECE programmes were established in Europe, 

United States of America, China and India in the form of nurseries and kindergartens 

in the 19th century. Globally Early childhood education have got priority after it is 

declared as a sustainable development goal number four by the United Nations. 

According to Kamerman (2006), “from the 1960s: the end of colonialism, the 

establishment of independent states in Africa, the dramatic increase in female labour 

force participation rates, the extensive developments in child and family policies in 

Europe and the U.S” (p. 5). 

After World War II, the family life is changed considerably. Due to financial 

and other reasons woman also started taking part in financial activities along with male 

member of the family. So, they have very little time to rear their children at home to 

fulfil their early childhood educational and development needs. 

Early childhood education is very useful for the mental, physical and social 

development of the students aging 3 to 5 years prior to the start of compulsory 

schooling. Apart from all the other contributions for the child development, ECE is a 

very good service for employed parents. The employed parents mostly desire that their 

young children may be looked after in a safe and good environment. ECE not only 

provides the safe environment to the young children, but also prepares them for the 

further studies. 

According to Kamerman (2006), “ECEC policies and programmes in Europe 

and the Anglo-American countries evolved out of remarkably similar historical 

streams: child protection; early childhood education; services for children with special 

needs; and services to facilitate mothers’ labor force participation” (p. 12).  
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Historically the ECE programme emerged or developed in the European and 

Anglo-American countries after World War second. ECE programme are helpful for 

the working female labour force. It helps the mothers to brought up their children not 

only in an effective way, but also provide them the opportunity, to take part in the 

productive and financial activates as well.  

In United Kingdom, the Early childhood education programme started in form 

of nurseries and infant schools in early 19th century. The infant schools later on were 

replaced by the part day kindergartens. “By 1901, 43 percent of 2 to 5 years old were 

attending these schools and England seemed well on the way to providing a voluntary 

but free educational service for all young children from the age of 2 or 3” (Kamerman, 

2006, p. 13). 

In America, the ECE programmes were introduced in early 1800s. During the 

industrial revolution, the infant schools were established in private buildings, churches 

and other workplaces to look after the children of working women. The first 

kindergarten programme was started in 1873 for 1 to 4 years old students.  

The head start Early Childhood Education programme initiated by United States 

for young children was a role model for developing countries. This programme was 

started for the children of the low-income families. The head start programme was 

helpful to enhance the cognitive skills and the emotional and physical development of 

the ECE level students. This programme was an effort to prepare the students for facing 

the challenges at elementary school level (Pia Rebello Britto & Walter S. Gilliam, 

2008). 

Head Start is another ECE programme which was established under the 

umbrella of United States Department of Health and Human Services for the deprived 
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and low-income class children. With the passage of time it has become a very popular 

countrywide for low income communities. 

2.1.1    World Declaration on Education for All 

For the promotion of ECE programmes, World Declaration on Education for 

All has a significant contribution. The World Declaration on Education for All provided 

useful guidelines to all stakeholders, to carry out their plan and strategies to achieve the 

targets of their educational programmes. The Jomatien Conference serves as a 

milestone for building a consensus on the issue of universal primary education and adult 

literacy. 

Early childhood education was given special emphasis in the guidelines of the 

World Deceleration on Education for All. Early childhood care and development 

programme are really helpful for the disabled and disadvantaged students. It helps them 

to perform better during the course of formal schooling. 

The ECE programme are very helpful for the children belongs to poor and 

disadvantaged families. These programmes provide them the opportunity of care and 

development. It helps them to prepare for the formal schooling and further learning. 

2.1.2    World Education Forum Dakar  

In line with the effort raised by World Deceleration forum in Jomatien with an 

aim to promote ECE. All the stakeholders from 164 countries of the world gathered at 

Dakar for World Education Forum in April 2000. This forum assessed the progress of 

different countries regarding the achievement of the EFA targets set during the 

Education conference in 1990 at Jomatien, Thailand. The World Education Forum not 

only assesses the efforts and targets related to Education for All (EFA), it also set its 

own targets and gave special emphasis to Early Childhood Care and Education. 
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According to UNESCO (2000), “expanding and improving comprehensive early 

childhood care and education, especially for the most vulnerable and disadvantaged 

children” (p.36). 

ECE programmes are really helpful and effective for the children belongs to the 

disadvantaged and poor families. The rate of return of the ECE programme is higher 

than all the other level of education that is elementary and secondary education. 

2.2     Early Childhood Education in Pakistan 

The first education conference of Pakistan was held at Karachi in November 

1947. The primary and the basic education was given special emphasis in the 

conference. The participants of the conference urge the government to establish nursery 

schools under the management and control of provincial governments. 

Traditionally, the informal “katchi” class that has existed has catered to 

children as young as 3 and 4 of age, but also has been used by the primary school 

teachers to teach students of 5 to 6 years of age that appear to not be ready for a proper 

Class 1 curriculum (Aga Khan Foundation, 2002). 

 In Pakistan, the ECE was also practiced in the form of “Kachi” class. The students 

of 3 to less than 5 years of age are eligible to come to school. These students are mostly 

taught by the one class “Pakki” class teacher. Though there was no specific, 

curriculum, materiel, room and trained teacher available for “Kachi” class.  

 Before 2013 there was no ECE programme in public schools of the Punjab. The 

unadmitted students are called “Kachi” class. The “kachi” class is mostly taught by the 

one class teacher. The student of ‘kachi’ class were not given any special attention. 

They were mostly treated in casual way, as they are unofficial part of the school learning 

process at primary level.  
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 According to the National Education Policy (2009), “ECE has not been formally 

recognized by the public sector in Pakistan. The traditional “kachi” class in some 

public-sector schools has predominantly remained a familiarization stage towards 

formal schooling for unadmitted, young students” (p. 35). 

Early childhood education programmes are considered very good and useful 

investment by the nation for the development of their future generation. These 

programmes are very helpful for the economic development of the individuals and the 

overall development of the nation as well. 

The Education Conference November 1947 also gives importance to the ECE 

in Pakistan by giving the recommendation of setting up nursery schools at central and 

provincial level. The age level mentioned in the 1947 conference was 3 to 6 years for 

the early childhood education. 

 

According to the National Education Policy (2009), “The current education 

policy has put significant emphasis on ECE and as part of the EFA goals; the 

government is also determined to mainstream the ECE into the education system, with 

an initial focus on the most vulnerable children” (p. 31). 

The National Education Policy, (2009) also indicated that the ECE can be 

helpful for the achievement of the 100 percent enrolment target by 2015. It will be also 

useful for the students belongs to the deprived classes as well. 

has also given special emphasis on ECE to achieve the targets of “Education for 

All” by the end of 2015. It’s also focusses on the ECE programme for the disadvantaged 

children of the country. 

Being a member and signatory of Dakar conference held in 2000. The 

Governent of pakistan is trying their level best to achieve the target of Education for 
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All (EFA). This conference has given special attention to the development and increase 

of the ECE programmes in the whole world. The sixth goal of the Dakar Conference 

gives special emphisis to the early childhood education and development. To achieve 

the set objectives for the developent of ECE programme in Pakistan, the governent of 

pakistan is required much more efforts to achieve the desired results (National 

Education Policy, 2009). 

Early childhood Education programmes are very helpful and supportive for the 

achievement of the targets of Education for All. The sixth goal of the Dakar conference 

is all about the importance and usefulness of early childhood education in the world. 

As a signatory of the Dakar conference Government of Pakistan is doing all the needful 

efforts to implement the ECE programme. 

2.2.1     Early childhood education in Punjab 

 Before the start of ECE programme in Punjab, the government of schools 

working in Punjab have already pre-school classes in the form of “kachi” class. The 

teacher of class one in a primary school is also responsible to teach the “kachi” class 

along with his regular class. There was no special curriculum or learning material for 

the “kachi” class before 2002. There was no training programme for the teachers to 

teach at ECE level before 2002 in Punjab. 

The first National Curriculum on early childhood education was prepared by the 

government of Pakistan, 2002. At first phase of the implementation of ECE curriculum 

the government of Punjab selected 1000 schools from the 36 districts of the Punjab. 

Although the traditional “kachi” class was available for the unadmitted students in the 

schools, but unfortunately these classes are not substitute of a comprehensive developed 

ECE programme (Government of the Punjab, 2013). 
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Government of Punjab started ECE programme in the Punjab under the 

supervision of Directorate of Staff Development (DSD), Punjab in 2013. Training 

module was developed for the training of primary school teachers to teach at ECE level.  

At first phase 1000 schools were selected for the development of ECE rooms for the 

successful implementation of ECE programme in the Punjab. Training programmes 

were organized for the teachers, head teachers and school council members for the 

successful implementation of this programme. 

2.3     Effectiveness of ECE programme 

An effective childhood education programme must have the ingredients like, up 

to date curriculum, appropriate learning environment, healthy educational activities, 

qualified staff, and effective participation of the parents. The major characteristics of 

an ECE programme are as under: 

2.3.1     Learning environment 

 An appropriate and helthy learning environment is usefull for the success of an 

ECE  programme. Healthy and conducive learning environment help the learners to 

learn new skills according to their natural abilities. Hannah (2013) says that, “The 

classroom environment plays a crucial role in keeping students engaged and allowing 

them to be successful within the classroom. The teacher can modify the environment to 

achieve these results. There are multitudes of ways in which to do this” (p. 20). 

According to Hannah (2013), “If schools really do play a large role in teaching 

the next generation how to be successful members of society then every precaution 

should be taken to make sure that the learning environment is one that helps students 

thrive” (p. 1). 
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Healthy and conducive learning environment provide the opportunity of 

effective learning, development of life skills, and a balance and overall development of 

the young learner at ECE level. The school administration is responsible for the 

provision of conducive environment to the students involved at ECE level. It is the 

conducive learning environment which help the young generation to develop their new 

capabilities in an effective way. 

2.3.2    Balanced timetable/plan 

The plan prepared by the school administration to achieve its goals and targets 

in the form of learning outcomes organized by the school is called school timetable. It 

comprises all the learning and physical activities which are carried out under the 

supervision of school administration. A balanced timetable helps the school 

administration to accomplish its targets efficiently. 

The timetable is like a framework which is used to alien all the learning and co-

curricular activities under the umbrella of the school. The timetable work as guiding 

post for completion and execution of all activities at school level. 

Timetable represents the most important aspect of the planning exercise in the 

school calendar. It not only gives practical expression to the curricular philosophy of 

the school. The timetable sets, maintains and regulates the teaching and learning 

process of the school and ensures the execution of quality education for all students 

(Kingston, 2005). 

A balance timetable helps the school management to manage all the learning 

activities organized for a comprehensive development of the students. It provide the 

guidelines for the completion of the organized learning and co-curricular activities 

according to their importance and timeline. 
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The school timetable is  wery important school document which tell the school 

administration about its planned activities. Its make able the school management  to 

give equal importance to  the curricular and co-curriculuar activities for the students 

learning process. 

2.3.3    Strong foundation 

The ECE programmes provide the opportunity of learning different life skills 

and helpful to prepare the student for formal schooling. The learned skills help the 

students to become successful at higher education level.  

According to American Federation of Teachers (2002), “High-quality 

programmes provide children with secure and caring relationships with educators and 

caregivers, stimulating learning opportunities, and experiences that prepare them for 

the later school years” (p.2). 

The student enrolled at ECE level have the opportunity to learn under the 

guidance and supervision of trained teachers and caregivers. The learning experiences 

help them to become a successful learner at school level as well as during his higher 

studies. 

2.3.4    Comprehensive child development 

The ECE programmes comprises different learning activities which are 

organized according to the physical and cognitive level of the students. The learning 

activities organized in the form of ECE are very useful for the social, physical, 

emotional, and cognitive development of the students in future life. From the last few 

decades most of the countries of the world are giving attention to their ECE 
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programmes. They have realized the importance of ECE programmes for the future 

development of the individual as a useful member of the society. 

2.3.5    Learning under teacher guidance 

The ECE programmes provide the opportunity of learning under the guidance 

of trained teachers and caregivers. The trained teachers help them to learn the required 

skills in a way that it would be helpful for their social, emotional, physical and mental 

development at ECE level. 

According to Chinonyelum (2013), “the counselling and guidance facilities 

provided in the school for the comprehensive development of the students are very 

useful and effective for the successful implementation of the learning programmes. It 

improves the student performance as well” (p.1).  

A healthy and conducive environment is very useful for a successful teaching 

and learning process. The guidance and supervision of a trained teacher is one of the 

main ingredients for a conducive learning environment.  

The early childhood education programmes are organized under the guidance 

of teachers and caregivers. The student learns in an effective manner to become a useful 

member of the society. 

2.3.6    Involvement of parents 

Involvement of parents during the period of ECE level is very helpful and 

effective for the balanced personality development of the 3 to 5 years old students. This 

period of life allows the parents to know the strength and weaknesses of their children. 

It helps them to know the interests and weakness of their children’s which help them in 

their future life. 
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The involvement of the parents at ECE level help the school administration to 

overcome the difficulties faced by the students at ECE level to learn different life skills. 

It provides them the opportunity to know the learning activities organized by the school 

for the students. In this way, they will be able to help their children at home to overcome 

their short comings during their learning process at school level. 

If the parents are involved in the learning activities, they are well aware about 

the performance of their children. So, the combination of parents and teachers can be 

really helpful for their balance personality development. 

2.4      Early Childhood Education Room 

The organization of classrooms depends upon the physical and mental level of 

the students. Most of learning experiences organized for the ECE level students or 

based on play and physical activities, which they have to perform and learn under the 

supervision of teachers and caregivers. So, the classrooms of the ECE level should be 

organized in a way that the students and teachers can freely move and to look after the 

students work and activities. Their freely movement able them to learn communication 

skills, exploration and play. 

Good learning environment have very significant role for the successful 

implementation of an educational programme like ECE. The school administration is 

responsible for the provision of conducive and healthy environment to ECE level 

Students. The conducive environment has very profound role in teaching learning 

process (Barresi, 2015). 

The availability of specially designed room for the ECE activities is very 

important. It provides the opportunity to the students to learn in good environment 
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according to their physical needs. It should be designed keeping in view all the physical 

needs of the 3 to 5 years old students.  

2.4.1 Space of room 

  Space of classroom for an ECE level class must be considered before the 

organization of it. The ECE level students required more space as their leaning activities 

are mostly based on movement and physical activities.  A spacious room is more useful 

for the organization of different learning activities at ECE level. 

2.4.2 Furniture 

  The furniture equipment and all the other learning materials should be 

organized and designed keeping in view the age level of the students enrolled at ECE 

level. The furniture should be selected in a way that it would provide them comfort and 

helpful for their free movement to take part in different physical activities. 

2.4.3 Learning materials 

  Early childhood education level programmes required the learning material 

according to the physical and mental level of the 3 to 5 years old students. The physical 

attraction of the material creates the curiosity for learning at this level. The collection 

of learning material should be attractive, interesting and according to the mental level 

of the students. 

2.5      Early Childhood Education Teachers 

 The whole learning process based on teacher performance. The success and 

failure of all the educational activities heavily depends upon the performance of the 
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teachers, who perform his responsibilities as guide, mentor and leader. Teacher can 

make the learning process attractive and interesting due to his personal traits and 

experiences. It is the teacher who can make a very dull learning activity into an 

interesting one. 

According to Murati (2015), “No doubt the teacher's personality has always 

been an example of positivity and human pride, since teacher is considered the most 

valuable in society, different from others. Teacher role and importance of education in 

raising new generations is undeniable” (p. 11). 

Qualified and experienced staff is also one of the key factors to success for any 

programme. As the ECE programme is related to 3 to 5-year age group, it needs more 

qualified and experienced teachers for the care and development of this age group.  

To achieve the targets of high-quality preschool education required highly 

qualified teachers. The quality of precooling heavily depends upon the qualification of 

preschool teachers. Highly qualified teachers are the catalysts for an effective preschool 

education programme (Sharrow, 2009). 

Teacher has a very pivotal role at the ECE levels.  The 3 - 5 years old students 

need more guidance and training than all the other levels of learning. At this stage, they 

require special attention and care from others. So, a specifically trained teacher for ECE 

levels can understand and administer their learning problems more effectively than 

anyone else. 

2.6  Professional Development of ECE Teachers 

   Continues professional development programmes are very useful for the 

provision of trained manpower for a programme like ECE. Professionally trained and 
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qualified teachers can make their learning activities more attractive for the students 

enrolled at ECE level.  

A six months’ duration certificate course enable the teachers to understand the 

needs of an ECE programme and to become an effective teacher at ECE levels. It should 

be based on field-based practises which help the teachers to learn the required skills 

and techniques to work at ECE level (Juma, 2004). 

Qualified and trained teachers and low student’s teacher ratio can play very 

effective role for the success of an ECE programme. They are more important than the 

costly resources and learning material (Peralta, 2008). 

Professional development programmes have very effective for the motivation 

and enhancing the capabilities of the workforce. These programmes help them to review 

their knowledge and to learn the new skills required to perform their professional 

responsibilities. The teachers, head teachers and caregivers need professional training 

to perform their duties as guide mentor and leader of the students enrolled at ECE level.  

According to National Association of Child Care Resource & Referal Agencies 

2011), “Professional development for the early childhood education workforce is 

essential to providing high-quality services to children and families. Consistent 

terminology and definitions related to PD methods, knowledge, and capabilities have 

emerged as a critical issue for the early education” (p. 19). 

Training of personnel is becoming more and more important with the passage 

of time keeping in view the needs of all professions. The training of ECE teachers is 

also very important, because they have to deal with the future of nation. Keeping in 

view the importance of training, a comprehensive teacher training programme is 

required in the field of ECE, which make the teachers well aware about the physical, 

emotional, social, and mental development need of the 3 -5 years old students. 
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2.7  Learning Material 

   Learning material in the form of audio-visual aids have a key role to make the 

learning process more effective.  The learning materials helps the learners to understand 

different concepts in an effective way. Learning materials makes the learning process 

effective, easy and interesting.  

According to Barresi (2015), “The classroom should be organized to foster 

exploration with learning material. Learning materials should be concrete and relevant 

to a child’s own life experiences” (p. 1). 

For an ECE programme, the learning material is more important to attract the 

interest of the 3 to 5 years old students for learning new experiences. The time span of 

interest of this level of students is very limited; an attractive learning material can 

increase the interest span of the students. 

2.7.1 ECE learning materials 

 The learning materials required for Early Childhood Education level is very 

important. The 3 to 5 years old students are naturally interested in play. To keep up 

their interest level, specially designed materials is required to increase their attention in 

learning. The learning materials must be organized according to the mental level and 

developmental needs of the students.  

Preschool learning material is mostly consisting on play material, which help 

the learning process. The preschool learning material help the students to strengthen 

their experiences in a number of ways. The learning material based on the interest of 

the students and increase their curiosity to learn (New Jersey, 2014). 

The psychologically relevant materials can help them to learn the required skill 

in an effective way. The learning materials must be according to the mental level of the 
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students. So, the appropriate learning materials can be helpful to achieve the desired 

results. 

2.8     Curriculum 

The development and implementation of curriculum for ECE is also one of the 

most important factors regarding the success of ECE programme. The curriculum for 

the students aging from 3 to 5 years is very important. So, the curriculum developers 

must keep in mind the mental, social, psychological and physical needs of the students. 

All kind of learning activities an educational institution organizes for the 

development of the students are curriculum. This is very important for the successful 

development of the students. It is the foundation of the learning process. An effective 

and good curriculum is a key to success for a quality Early Childhood Education 

programme. 

The purpose of the curriculum is to enable the learners to be confident 

individuals, responsible citizens, successful learners and effective contributors to the 

development of the nation. 

The curriculum includes a set of activities organized by the education 

institutions to achieve the certain goals and objectives already set by the education 

system. It also includes the subjects and activities arranged by the school.  

A set of instruction developed and used to facilitate the learning and 

development process is called curriculum. It is based on explicit and implicit intentions. 

The written curriculum based on explicit intentions while the hidden curriculum based 

on implicit intentions. The hidden curriculum means the roles and norms that underlie 

interactions in the school. 
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2.8.1    Early childhood education curriculum 

The collection of all those learning experiences organized by an educational 

institution or ECE centre for the development of a 3 to 5 years old student is called ECE 

curriculum. The early Childhood education level students required special attention for 

their social, emotional, physical and mental development. A balanced and specially 

designed ECE curriculum can be very useful for their future preparation for formal 

schooling. 

The ECE education has very important role in the future development of any 

nation. It provides the basis for a solid foundation for the development of a country. 

Keeping in view the importance of education the first national conference on education 

held on November 1947 urge the importance of primary education in Pakistan. But due 

to different reason no serious step was taken regarding the development of national 

curriculum for ECE level students, till 2002. 

According to the Federal Minestery of Education (2002), “The ECE Curriculum 

will now be a formal part of the National Scheme of Studies and will be forwarded to 

all provincial governments for implementation. There will be no textbook for this (3 to 

5) age group” (p.4).  

The first national curriculum for the ECE level students was developed by the 

Federal Ministry of Education, Pakistan in 2002. And the said curriculum was 

distributed to the four provinces of Pakistan for its implementation. 

2.9     Caregivers 

The person who is responsible to look after and care of the infants and young 

students is called caregiver. They help the infants and young students in their balanced 
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physical, emotional, social and mental development. They also help the students 

preparing for future schooling and life. 

According to World Health Organization (2004), “Sensitive and responsive care 

giving is requirement for healthy neuron physiological, physical and psychological 

development of the students. Sensitivity and responsiveness have been identified as key 

features of care giving behavior related to later positive health and development 

outcomes” (p.15). 

Qualified and trained caregivers are helpful for a balance physical, social and 

psychological development of the 3-6 years old students enrolled at ECE level. The 

qualified and trained caregivers are aware about the needs and requirements of the 3-6 

years old students. So, they can help them in an effective manner. 

2.9.1 Role of caregivers 

Caregivers have very useful role for the implementation of an ECE programme. 

They are very helpful for the teachers and students enrolled at ECE level during the 

learning process. The students enrolled at ECE level required special attention while 

they are engaged in different learning activities.  

The caregivers appointed to help the ECE level teachers and to look after the 

students have very crucial role as a facilitator.  A professional and trained caregiver can 

be very effective and useful for the teachers while guiding the students. 

According to Wadsworth (2014), “Caregivers that are capable and 

knowledgeable form a vital cornerstone of effective ECCD programmes. Globally, the 

development of a workforce capable of providing developmentally appropriate care has 

proved especially difficult in developing contexts, due to a variety of factors” (p. 2). 
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Trained and skilful caregivers have a vital role for the success of an ECE 

programme. There professional development helps them to perform in better and 

successful way. The effective performance of the caregivers is key to success for the 

ECE programme as well. 

2.9.2 Training of caregivers 

  Profession development of the personnel involved for the implementation of a 

new programme like ECE in Punjab is very important.it provide them the opportunity 

to learn the skills and acquire required knowledge according to the demand of their 

professional duties. The students enrolled at ECE level required special care and 

attention. The trained caregivers can be very useful to help the teachers and to look after 

the student during their learning and development activities. It is the training process 

which enable them to perform their professional responsibilities according to the age 

level of ECE students. 

According to Wadsworth (2014), “Programmes that offer practical training 

paired with in-service support have been found to be helpful. Caregivers being 

mentored by trainers in the form of on-site support visits, accompanied by weekly 

centre-based trainings, helped to reinforce positive caregiver behaviours” (p. 19). 

Training programmes are very helpful in any field of professional life. These 

programmes provide them the opportunity to learn new skills and knowledge from the 

more qualified and trained professionals. These programmes not only motivate them 

but also enable them to perform their professional responsibilities with lot of 

enthusiasm and personnel will. 
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2.10    School Council 

 The local community have very important role in the success of any programme 

like ECE in Punjab. The community members can help the school management to make 

such programmes more effective and successful by helping through effective 

participation and mobilization of the community. The community members can easily 

motivate the parents about the importance of ECE programme. 

To give an overview of ECE and ownership ECE to community, three days 

Orientation Workshop for most active three School Council Members from each 

selected ECE school were arranged throughout Punjab from 27 May 2014 to 29th May 

2014, in which 2762 School council members participated. They were briefed about the 

ECE initiative taken by Government of the Punjab through Directorate of Staff 

Development Punjab, Lahore (Directorate of Staff Development, Punjab, 2014). 

Every school must have a school council to look after all matters of the school. 

Its members include parents of the students, a teacher, the principal and representative 

of the community. Most of the members must be parents, and the chairperson of the 

council must be a parent.  

The School Council should be responsible for all the development and 

educational activities of the school. They prepare the school development plan with 

mutual understanding and discussion. The school development programme must be 

implemented with the consultation of the School Council. 

According to Government of New Foundland (2008), “Community members 

may choose to attend council meetings as they are open to the public and may choose, 

where appropriate, to speak on an issue of importance to them” (p. 3). 
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The meeting of the school councils must be open to everyone to participate from 

the parents and community. They are allowed to give their suggestions for the 

improvement of the school and academic activities. 

2.10.1 Role of school council 

  The School Council has an important role to improve the students learning 

process and a sense of accountability for the school. The school council prepares the 

plan to improve the teaching learning process and to help the school administration to 

implement the education policies in a successful manner. It plays a role as bridge 

between student parent and the school administration. 

According to Kentucky Department of Education (2012), “School council can 

research and find effective strategies and adapt them to their school’s needs. They can 

study best practices, talk to experts, visit successful schools or take other steps to 

develop ideas that can increase student proficiency” (p. 21). 

According to Calgory Board of Education (2016), “School councils exist to 

advise the principal and the Board of Trustees on school matters. The school principal 

and at least one teacher at the school must be members of the school council” (p. 2). 

To improve the effectiveness of the school council, the membership of a teacher 

is very important. His knowledge and experience are very useful before taking any 

decision about the educational performance of the school and students. 

2.11 Early Childhood Education and Local Community 

  The local community has a very important role in the success and failure of 

any educational programme. The ECE level students belong to the local community. 
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So, the local community must play a role to prepare a balanced and comprehensive ECE 

programme for the development of their young kids. The community members can help 

the school management to make such programmes more effective and successful by 

helping through effective participation and mobilization of the community. 

A three days’ orientation training was conducted by the Directorate of staff 

Development for the School Council members to realise the importance of ECE to the 

community. The School Council members were also briefed about the initiative of 

School Education, Punjab (Directorate of Staff Development Punjab,2014). 

Before the implementation of ECE programme at school level an orientation 

training programme was also organized by the DSD for the school council members. 

They were briefed about the importance of ECE programme and the role of community 

for the success of this programme initiated by the government of Punjab, by the support 

of Directorate of Staff Development, Punjab. 

2.11.1 Role of local community 

  The local community has a very important role in the success and failure of 

any educational programme. The ECE level students belong to the local community. 

The local community must play a role to prepare a balanced and comprehensive ECE 

programme for the development of the students. 

According to Dockett (2007), “Communities with high levels of social capital 

provide both structural and social support for families and children at times of 

transition. These can include services such as out-of-school-hours care, and social 

networks that provide information about school and its expectations” (p.2). 

Local communities have a very significance role to support the backword 

families feeling difficult to brought up their children due to different domestic 
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problems. The community members can play their role to lessen this Burdon by helping 

the parents to send their children for education. They can arrange the education 

programme like ECE for the children of deprived and poor families. 

2.12    Importance of Early Childhood Education Programme 

 Preschool education is considered very important and useful for the personality 

development of the students for the 3 to 5 years age group. The main features of an 

early childhood Education Programme are as follows: 

2.12.1 Good investment 

 The ECE programmes are considered one of the best investments in terms of 

rate of return by a country to develop its future generation. These programmes provide 

the base for successful higher education and as a result higher income in future. 

Investing in quality early childhood development is a ‘hard’ investment; it is as 

important to society as investments in bridges, roads, power and dams (Mustard, 2002). 

The rate of return of the ECE is higher than all the educational programmes. 

These programmes prepare the student to increase their earning and become a useful 

member of the society. The students enrolled at ECE level not only become useful 

member of the society but also help their families as well. 

According to the Council of Economic Advisors (2014), “Early childhood 

education can boost children’s earnings later in life. Long-term analyses suggest that 

early childhood education can increase earnings in adulthood by 1.3 to 3.5 percent. 

These earnings gain alone are bigger than the costs of such programmes” (p.3).  

By increasing the productive performance of the individuals, the ECE 

programme provide the base for the economic development of the country. The ECE 
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programmes are expensive and required lot of investment but their rate of return is 

much higher than all the other educational programmes. 

2.12.2   Preparation for future studies 

 Early childhood education programmes are organized for the 3 to 5 years old 

students. These programmes are useful to prepare them for formal schooling. Due to 

good foundation at ECE level these students perform better when they enrolled in 

formal schools for regular studies. 

2.12.3   Mental development of the students 

 Early childhood education programmes are very helpful for the social, 

emotional, physical and mental development of the students. The learning process is 

very fast during the early year of life specially from 3 to 5 years. The ECE programmes 

provide the opportunity of mental development in an effective manner to the students 

enrolled at ECE level. 

The ECE programmes are helpful for the students to increase their mental 

abilities. The linguistic performance is also heavily depending upon the mental 

development of the students. The ECE programmes are helpful in linguistic 

development of the students and help them in future learning performance during the 

formal schooling (Olson, 2002). 

ECE is also useful for the improvement, of public health, education, and the 

overall development of the nation. According to OECD (2006), “Early education and 

care contributes to the public good, for example to the general health of a nation’s 

children, to future educational achievement, to labour market volume and flexibility, 

and to social cohesion” (p. 9). 
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Adequate and well-planned outdoor activities, and the provision of facilities for 

the outdoor activities in the form of playgrounds, playing equipment’s, and good 

coaching facilities for the children in the playgrounds are very useful for balanced 

social, emotional, and physical development of the students. These activities help the 

students to learn how to perform different tasks as team member and as an individual 

as well  (Macharia, 2012). 

The outdoor programmes and activities organized by the educational 

institutions help the students for their balanced personality development. Due to the 

supervision of trained teachers the students learn different life skills in an effective 

manner. 

2.12.4 Reduction of poverty 

  In a developing country like Pakistan the provision of ECE facilities is far 

behind as compare to developed countries of the world. At the same time most of the 

people are also unable to send their 3 to 5 years old children in the pre-schools only due 

to lack of financial resources and poverty. 

Poverty is one of the major hurdles in the way to attaining good education. At 

the same time, education is one of the most important factors to enhance the financial 

resources and to overcome the poverty of the individuals and the nation as well.  

According to Smith (2014), “High-quality, intensive ECE programmes have 

positive effects on mental development, school achievement and completion, especially 

for low-income children in model programmes designed to ameliorate poverty” (p. 3). 
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The ECE programmes have very effective role for the mental development and 

over all development of the individuals. The ECE help the students to complete their 

education and to become an active member of the society.  

2.12.5 Increase national productivity 

   The development of all the nations in the world is all because of their 

education system. The ECE programmes provide sound base for the formal schooling 

and prepare them for higher education. The most important factor in human resource 

development is the education.  

According to Berger (2013), “Education investments are good not only for a 

state’s economy and residents, but also for a state’s budget in the long run. This may 

seem counterintuitive since education is a large share of state-financed expenditure” (p. 

2). 

The investment in educational programme like ECE helps the government 

budget, by increasing his income and contributing more and more in the form of income 

taxes in the future life. 

The ECE programmes are expensive and required lot of budget to establish 

these programmes. In the long run due to high rate of return the ECE increase the 

income of the individuals as a result the tax income go high, and the total income of the 

country become higher in the form of tax collection. Government of Punjab also initiated 

a project in Punjab to make the schools child friendly by 2013. 

2.12.6 Preparation for formal schooling 

  Early childhood education programmes are designed to in a way that they help 

the students during the course of their formal schooling. These programmes are useful 
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to enhance their social and mental abilities. On the basis of a strong foundation the 

student who have gone through the ECE learning process perform better during their 

formal education level.  

According to Jacinta (2015), “Attending ECE classes enabled pupils become 

fluent in reading and in recognizing numbers in mathematics. The study concluded that 

ECE classes had prepared pupils to join primary school by enabling them to learn some 

basic counting and speaking skills” (p. 1). 

The ECE programmes provide solid foundation for formal schooling. These 

programmes are organized under the supervision of trained teachers and caregivers.  

They help the students to learn basic life skills and help them to become a successful 

learner at school and higher education level. 

The early childhood education and development programmes help the students 

to learn the life skills according to their age level. These skills and knowledge help the 

students during their formal schooling, their study at higher level and during the whole 

professional life (Jacinta, 2015). 

One of the major problems faced by the developing country like Pakistan is high 

dropout rate at primary school level. The ECE is helpful for the students by providing 

them an opportunity of learning basic skills. On the basis of these experiences, they got 

during the ECE they perform efficiently and easily adjust themselves with the 

environment of the formal schools.  

2.12.7  Increase internal efficiency 

  The ECE programme increases the internal efficiency of the formal education. 

It helps the education system to increase retention rate, decrease dropout rate, and 

prepare the students for better performance in the future studies.  
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According to Smith (2014), “High-quality, intensive ECE programmes have 

positive effects on mental development, school achievement and completion, especially 

for low-income students in model programs designed to ameliorate poverty. Other 

evidence comes from a wider group of children participating in publicly funded 

programs” (p.3). 

2.12.8 Decrease dropout rate 

  The dropout rate at primary level is very high in a developing country like 

Pakistan. Due to lack of strong foundation most of the student left school without 

completing their compulsory education. Early childhood education programmes 

provide the opportunity of learning from 3 to 5 years olds student under the supervision 

of trained teachers. The ECE level education helps them to prepare for formal education 

and due to good performance at school level they complete their compulsory education 

without any difficulty. 

According to Farooq (2013), “Improvement in literacy rate, decrease in dropout 

rate, elimination of disparities, and improvement in retention rate and enhancing 

learning outcomes for all children irrespective of their belongingness especially for 

disadvantaged and vulnerable children” (p.49). 

The ECE programmes provide the opportunity of social, emotional, physical 

and mental development to the students enrolled at ECE level. These programmes 

prepare the student for formal schooling and for future studies. These programmes are 

helpful to decrease dropout rate in a country like Pakistan with low literacy rate. So, 

the ECE programme are also helpful to increase literacy rate.  
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2.12.9   Reduce repetition rate 

 The student enrolled at ECE level have an opportunity to learn the basic things 

under the guidance of teachers. Their performance become high at formal school level. 

So, they perform better and as a result the success rate of the student increased, and it 

help to decrease the repetition rate at primary level which is very high in a developing 

country like Pakistan. 

According to Kudakwashe  (2012), “For the children who are not participants 

of ECD education, there are personal and social costs in the form of poor adjustment, 

continued high primary school repetition and dropout rates, and consequently, for the 

country, another generation of functional illiterates” (p.27). 

The dropout and repetition rate are very high in a developing country like 

Pakistan. Most of the students left the school without completing their compulsory 

education. One of the major reasons of high repetition rate in Pakistan is the non-

availability of early childhood education in Pakistan. Due to lack of ECE facilities they 

are not prepared for the formal schooling and they have to repeat their classes and as a 

result they left school without completing their compulsory education. The ECE 

programmes can play very effective role to prepare the students for formal schooling 

and as a result to decrease repetition rate. 

2.12.10 High achievements and completion rate 

The early childhood education programmes help the student to perform better 

during study at school and higher level. The ECE level education helps them to perform 

better at school level and during their higher education as well. The ECE programmes 

help them to complete their education and to prepare them for high achievements. 
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The ECE programme are very beneficial for the learners during the course of 

academic achievements.  According to Anne B. Smith (2014), “High-quality, intensive 

ECE programmes have positive effects on mental development, school achievement 

and completion, especially for low-income children in model programmes designed to 

ameliorate poverty” (p. 3). 

The ECE has very effective role for the social and mental development of the 

students belong to poor and deprived classes. Due to ECE they perform better during 

the formal education process. After completing formal education, they have better 

chances to earn their lively hoods and became a useful member of the family and society 

as well. 

2.13     Personality Development and ECE Programme 

 The early childhood education programmes are organized under the 

supervision of trained and qualified teachers for the balance personality development 

of the students. These guidance programmes provide the opportunity of learning life 

skills and help them for their balanced personality development. This development 

process helps them to live a successful life in future. 

2.13.1 Physical development 

   Physical activities are very important for the child health and physical 

development. Lack of physical activities and play badly effect the physical 

development of the students.  

According to Connecticut (2007), “Engaging children’s senses, using more than 

one avenue for learning, and physical involvement allow young learners to make 

connections with previous experiences and build bridges to new learning” (p. 119). 
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The physical activities are helpful to extend the domain of motor skills, 

psychological development, mental development and social development as well. Early 

Childhood Education is also very helpful for establishing healthy behaviours and patters 

in the future life. 

2.13.2 Emotional development 

  Early childhood education programmes have very effective role in the 

emotional development of the students who are enrolled at ECE level. These 

programmes provide them the opportunity of linguistic development by the help of their 

fellow student’s interaction. They have sufficient opportunities for social interaction 

and play with their class fellows under the guidance and supervision of trained teachers. 

These programmes provide them the opportunity of social interaction which help them 

for their social and emotional development.  

According to Connecticut (2007), “Early emotional development is manifested 

in signals such as crying, smiling and laughing. The primary or basic emotions emerge 

during the first six months of life” (p. 130). 

ECE has very important role in the emotional development of the students. The 

ECE programmes provide the opportunity of healthy emotional development to the 

students enrolled at this level. 

2.13.3 Social development 

  Early childhood education programmes or organized for the 3 to 5 old students. 

These programmes provide the learning and playing opportunities to the students under 

the guidance of teachers. They take part in different learning activities in the form of 
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groups. They learn to perform different work and games as a team member. They also 

learn how to take turns, follow the team and groups rules and norms. 

Early years of are very important for social, emotional, physical and mental 

development. Different skills learn during the period of 3 to 5 years old students is very 

useful for their brain development (Duncan, 2007). 

Social development has very effective role in the future life of a student. The 

ECE programme helps the students in their social development. These programmes 

provide them the opportunity to learn the important social norms under the supervision 

of trained teachers.  

2.13.4 Literacy development 

The accusation of the ability of reading and writing, speaking and listening skills 

is called literacy development. The literacy development process starts from the birth 

of child and continues during his whole formal school life including preschool level. 

The interaction of students with their family members and their classmates help them 

to develop their speaking and listening skills. These skills have very effective role in 

future learning stages. 

According to McLachlan (2012), “the acquisition of literacy was examined, 

with specific reference to the key components including word recognition, vocabulary 

development, fluency, comprehension and the development of writing and spelling as 

they relate to processing of print and digital texts” (p. 13). 

The preschools programmes are very useful and effective for the literacy 

development of the students. These programmes help them to enhance their language 

abilities. The enhancement of languages abilities helps the student in their formal 

schooling and at higher education level. 
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2.14 Benefits of Early Childhood Education 

   The major benefits of an ECE programme are as under 

2.14.1 Economic benefits 

  From economic point of view, the rate of return of Early Childhood Education 

programmes is very high as compare to all other levels of education. These programmes 

are helpful to poor families to educate their next generation and as a result the next 

generation are very helpful economically for their families.  

Investment in the area of ECE for the disadvantaged families, help their 3 to 5 

years old students to enhance their social and mental abilities. The output of this 

investment is greater than all the other investment in the area of education. The 

preschool programme enhances the learning abilities and as a result the return on this 

investment as well (Sharrow, 2009). 

According to Calman (2005), “The early care and education industry is 

economically important—often much larger in terms of employees and revenues than 

other industries that receive considerable government attention and investment” (p. 2). 

The ECE programmes have very effective role in the future life of the student 

as an effective member of the workforce of the country. The ECE helps them to prepare 

to take part in the nation development by becoming an educated and skilful human 

resource for their country. By paying taxes they play an effective role in the nation 

building programmes as well. 
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2.14.2 Social benefits of early childhood education 

 The Early Childhood education is very helpful for a balance social development 

of the students especially from the deprived families. It provides them the opportunities 

to interact with their classmate under the supervision of teachers. This interaction is 

helpful for them to enhance their social skills in future life. 

According to the Foundation for Child Development (2007), “that preschool 

programmes for mostly students at risk, positively impact mental skills, school 

achievement, social and emotional development as well as educational attainment, 

employment, and later social behaviour” (p. 4). 

The ECE programme are very helpful for a comprehensive development of 3 – 

5 years old student. The ECE programmes have very positive impact on the overall 

development of the students and help them to become an effective member of the 

society. 

2.14.3 Learning occur fast in early year of life 

 Almost all the psychologists and educationists agreed that the process of 

learning is very fast in the early years of life. The good use of 3 to 5 years of the age of 

the students is very important for their future life. By, making good use of this age the 

success and completion rate of the studies can be increased. 

According to Williams (2015), “This is important, not least because children’s 

experiences in their first few years of life have a major impact on their development. 

But the provision of education and childcare for young children has other functions in 

our society” (p. 2). 
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The early years of development have an effective impact on the future life of 

the students. The ECE programme are helpful for the effective utilization of the most 

important period of life of a student.  

2.15 Role of Parents 

  The interest and involvement of parents in the learning process and education 

has a key role in future educational success of the children. The success of the children 

heavily depends on the efforts and guidance of the parents. The children spend most of 

their time in their homes under the guidance and care of their parents. So, they have 

very important role in the brought up of their children. Their guidance and counselling 

have very long-lasting effect on the future life of the children. 

According to Fasina (2011), “On the whole, parental involvement is very 

essential in early childhood education and this helps to broaden the child’s horizon, 

enhance social relationships, and promote a sense of self-esteem and self-efficacy” 

(p.1). 

The involvement of parents in ECE programmes is really helpful as the children 

spend most of his time with them. If they are well aware about the importance of ECE, 

they can help the children in a more effective way. If they are well aware about their 

children performance at ECE center, they can focus the week areas of their children and 

help them to overcome this deficiency. 

Good lines of communication and coordination between the ECE center and the 

parents can make the ECE programmes more effective and successful. 
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2.16 Planning of ECE Programme in Punjab 

  Pakistan started planning education form its emergence at the world map since 

1947. The process of planning continues throughout planning period, that is in all five-

year plans. But, the implementation of the five years plans, and education policies is 

not up to the mark due lack of an efficient management. 

According to National Education Policy (2009), Viewing Nursery as an integral 

part of the mainstream education at the Education Conference 1947. 

In the 70s all the schools started “Kachi” class for the student’s age less than six 

years. But no specific planning was there regarding ECE curriculum, teachers, training 

of teachers and other related activities. 

According to National Education Policy (2009), “Kachi” classes as a means to 

merely familiarize children with school setting; no education policy during the four 

decades made any reference to ECE” (p. 55). 

First time in the history of Pakistan the Early Childhood Education programme 

was given special emphasis in the education policy 1998-2010. 

After the Dakar Declaration, the government of Pakistan prepared its action 

plans to achieve the targets of education for All. For this purpose, they prepare a 

comprehensive plan for Early Childhood Education for its mainstreaming and making 

a major component of primary education in government schools and in private sector 

as well. 

2.17 Management of ECE Programme 

  Like all the other educational programmes, the Early Childhood Education 

programme also requires proper management and leadership for its success. The 
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management has very important role in the success and failure of any programme.  An 

effective management system is also required to make the ECE programme effective 

and useful for the students in Pakistan. 

Kagan and Hallmark (2001) have claimed that “the intimacy, flexibility, 

diversity and individualization of early childhood programmes create a decidedly 

different leadership context than the formality, uniformity, rigidity, and 

bureaucratization that has been conventionally associated with the corporate setting” 

(p. 8). 

The ECE programmes are very helpful for a balance social and emotional 

development of the students. It helps the students in their balance personality 

development, and as a result an effective and useful member of the society. 

2.18 Role of Schools’ Head in ECE Management 

  The success and performance of any institution heavily depends on the 

performance its management.  Heads of educational institutions also have very crucial 

role in the success and failure of an educational programme like early childhood 

education. As a team leader he has very effective role as coordinator of the all 

educational activities organized under his management. 

According to İzzet Döş (2015), “Effective schools should not only be 

established by effective school principals, but they should be managed by them as well. 

The skills of a school principal are directly proportionate to the school’s success and 

efficiency” (p. 2).  

The managerial abilities of the education managers have very important role in 

the success and failure of an education programme. The managerial and leadership 
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skills of the education manager are key to success for the successful implementation of 

different education programmes and policies. 

2.19 Role of Educational Management at District Level 

  After devolution plan 2001, the Elementary and secondary education is 

managed by district Government under the supervision of Secretary Education 

(Schools) Punjab. At district level the educational administration is headed by 

Executive District Officer (Education). As the Early Childhood education in Punjab is 

considered the part of Primary Education, so it is also managed by the district education 

authority under the supervision and management of Executive District Officer 

(Education).  

2.20 Managerial Structure of Education in the Punjab 

   Managerial structure of education in the Punjab is as under.  

2.20.1 Directorate of public instructions (DPIs) 

  In the Punjab, all the administrative wings like curriculum, development and 

administration works under the supervision of Directorate of Public instruction. There 

are Directors, Deputy Directors, assistant directors and Section Officers to assist the 

DPIs for the effective management of the education system in the Punjab. The 

directorate of public instruction is responsible to look after all the administrative 

matters related to their respective wings. 
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2.20.2 Executive District Officer (Education) 

   After the devaluation plan (2001), the managerial control of the education 

department is given to the district government. A new post of Executive District Officer 

(Education) was created to look after the administrative and managerial issues of 

School Education Department under his administrative control. 

2.20.3 Function and powers of EDO (Education) 

  Executive District Officer (Education) is responsible to ensure the 

implementation of laws and rules through the officers working under his managerial 

control. He is also responsible for the implementation of rules and policies comes from 

School Education Department, government of Punjab. 

2.20.4 District Education Officers (DEOs) 

  District Education Officers are responsible to manage all the financial and 

administrative matters of the schools of their respective wings (Male/Female) at district 

level. They work under the supervision of EDO (education) and execute all the 

activities, like monitoring of the academic activities of the schools, and look after all 

the managerial matters related to the teachers and students of the government schools 

at district level. They also supervise the managerial activities of the Dy. DEOs working 

at tehsil level to assist them in the smooth functioning of administrative function at 

tehsil level. 

2.20.5 Dy. District Education Officer (Dy. DEO) 

  At tehsil levels separate Male and Female Dy. District Education offices are 

established in Punjab. They are responsible for all the administrative and managerial 
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issues related to Primary and Elementary schools under their jurisdiction. The Dy. 

District Education Officer is responsible for the monitoring and implementation of the 

entire educational programme at Tehsil level in Punjab. So, the Early Childhood 

Education programme in Punjab is also supervised, organized and monitor by the Dy. 

District Education officers’ male and female in their respective schools. 

2.20.6 Assistant Education Officer (AEO) 

  Assistant Education Officers are the field force for organizing and monitoring 

the educational actives going on in primary and elementary school in Punjab. AEOs 

works under the supervision of Dy. District Education Officer at tehsil level in Punjab. 

They assist the Dy. DEOs for the smooth functioning of educational activities in their 

respective areas at “markez” level. They regularly visit the schools to monitor the 

educational activities in the schools and to help the head teachers about the 

implementation of different new programmes and policies by the government of 

Punjab.  

2.21    Strengths, weaknesses, opportunities and challenges (SWOC)          

Analysis 

     SWOC stands for strengths, weaknesses, opportunities, and challenges. SWOC 

analysis process involves the preparation of lists of internal strengths and weaknesses 

of an organization, and the creation of a list comprises the opportunities and challenges 

exist outside environment of the organizations and could have their impact in a positive 

or negative way to the organization. The four components of the SWOC analysis are 

helpful to maintain balance between the strengths and weaknesses as internal factors 

and the available opportunities and challenges as external sources (Ritson, 2008). 
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SWOC analysis is very effective tool which can be used for the creation of a 

strategic framework keeping in view the available resources, strengths and capabilities 

of flourishing and operation according to the environment of the organization. The 

internal factors in form of strengths and weaknesses, and the external factors like 

capabilities and challenges effect the success and failure of the organizations. The 

SWOC analysis process is very helpful to the organization in decision making process 

as well. 

2.21.1 Components of SWOC analysis 

Strengths, weaknesses, opportunities and challenges are the 4 components of 

SWOC analysis. The detail of these components is as under: 

2.21.1.1 Strengths 

Strengths have very important role in the success of an organization. It helps the 

organization to accomplish its commitments and targets. The strengths of the 

organization can be tangible or intangible form. The strengths of an organization can 

be in the form of huge financial resources, well trained and committed employees and 

the geographical location as well. 

2.21.1.2 Weaknesses 

The weaknesses are those qualities, which negatively affect to achieve the set 

targets and goals and hinder to accomplish the mission of the organization by 

decreasing its performance. However, by the identification of the weaknesses, the 

organizations can control their weaknesses and decrease the damage due to internal 
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weaknesses. SWOC analysis not only help the organizations to identify their 

weaknesses but also providing them opportunity to curtail the effect of the weaknesses. 

2.21.1.3 Opportunities 

  There are lot of opportunities available for the organizations in their local 

environment. These opportunities are very helpful for the success of an organization. 

These opportunities may be in the form of the invention of new technology, the 

professional development of the employees, the emergence of new market in the 

locality, the exploration of new natural resources or the failure of the competitors of the 

area. 

2.21.1.4 Challenges 

 Challenges are one of the major components of SWOC analysis. Although, 

challenges are unavoidable and out of control, but they can be overcome by effective 

planning and through practical solution. 

2.21.2  Benefits of a SWOT Analysis 

The major benefits of performing SWOC analysis are as under: - 

2.21.2.1 Wide range of applications 

SWOC analysis is very effective tool for strategic planning and competitive 

analysis. The SWOC analysis process helps an organization to identify the encouraging 

and negative environmental factors that may be helpful or unfavorable to achieve the 

targets and objectives of the organization. 
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2.21.2.2 Promotes discussion 

SWOT analysis provide an opportunity of discussion among the management 

and employees of the organization. This opportunity helps them to find out the strengths 

and weakness of the organization, and to devised strategies for the effective utilization 

of opportunities, and to face the challenges.  

2.21.2.3 Provides visual overview 

SWOT analysis is presented in the table form which contain 4 boxes. Each box 

or quadrant present one factor out of four. This formation of SWOC provides an 

opportunity of effective overview and openly present for discussion. The overview 

provides the opportunity of giving importance to all the factors, and focus on the 

internal and external factors accordingly, to minimise the weakness through strengths 

of the organization. 

2.21.2.4 Offers insight 

SWOC analysis helpful for the organization to know about his competitors in 

the field and market. So, the organization can devise his plans and strategies keeping in 

view his strengths and weaknesses, and they can use the available opportunities for the 

success and better functioning of the organization.  

2.21.2.5 Integration and synthesis 

SWOC analysis technique helps the researcher or analyst to integrate the 

qualitative and quantitative information in an effective way. It also provides the 

opportunity of the synthesis and integration of already known information and the 

gathered data through different sources. SWOC analysis is a very good tool to use for 
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the analysis of a diverse data or information. It helps the organization to reverse his 

weaknesses into strengths by the transformation of gathered information. 

2.21.2.6 Fosters collaboration 

The process of SWOC analysis provide an opportunity of the exchange of 

information between different sub sector of the organization. It provides the opportunity 

of knowing better about the functions of different section of the organization. It helps 

the management for better planning and management, to solve the problems and to 

devised strategies to overcome the challenges faced by the organization. 

2.21.2.7 Cost effective 

SWOC analysis is a cost-effective technique, which can be use without any 

extensive training or specialized technical skill. There is no need of an external 

consultant or analyst. The staff member who has prior knowledge of using the SWOC 

analysis process can do this without any difficulty. 

2.21.3 Purpose of SWOC analysis 

The purpose of (SWOC) Strengths, Weaknesses, Opportunities, and challenges 

framework is to get managers thinking about everything that could potentially impact 

the success of a new programme of the organization. The knowledge about the 

organization strengths, weakness, opportunities and challenges are helpful for strategic 

planning and decisions making.  
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The SWOC analysis is a classic strategic planning tool used by the organization 

to assess the Strengths, Weaknesses, Opportunities and challenges faced by a strategy 

and how it can be implemented in an effective way. 

2.21.4  SWOC matrix Design 
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SWOC analysis also known as internal analysis stands for Strengths, 

Weaknesses, Opportunities and Challenges. The SWOC analysis involves analysis of 

both the internal as well as external environment. SWOC analysis is especially 

important during strategic planning wherein the organization needs to decide the 

strategy which it has to take. The strategic decisions can be made only when the 

organization knows everything about itself as well as where it stands in the market. 

Therefore, it uses Internal Analysis or SWOC Analysis. 

https://www.marketing91.com/increasing-importance-marketing-todays-economic-environment/
https://www.marketing91.com/importance-of-planning/
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Among the above, strengths and weaknesses are something that the organization 

needs to decide for itself. These are considered as internal environment analysis and 

should be done with a neutral viewpoint. A wrong analysis means that the organization 

might think it has great strengths or very few weaknesses. Hence, the internal analysis 

must be done correctly and a consultant with a neutral point of view should be used if 

needed. The external environment factors are the Opportunities and challenges. All 

opportunities to any organization are a factor of external environment. For example, If 

the government policies are favorable, if the market is booming or any such positive or 

negative factors belong to the external environment. Such external factors give new 

opportunities to the organization but also bring new challenges to the organization. 

Therefore, opportunities and challenges are considered as external environment factors. 

If an organization wants to grow, it needs to use all the four quadrants of the 

matrix to come to decisions regarding growth of the organization. 

2.22 Document analysis of ECE programme in Punjab 

  The documents related to ECE programme in Punjab are described below: 

2.22.1    Comprehensive report on ECE by the government of Punjab 

 At first phase of the Early Childhood Education Programme in Punjab was 

started under the administrative control of Directorate of Staff Development, Lahore in 

1000 elementary schools, these schools were provided the facilities to teach the student 

at ECE level. The schools were declared child friendly schools by the programme 

administration as well.  These schools were also provided the financial resources for 

the development of ECE rooms under the supervision and guidance of district training 

and support centres at district level. This programme was designed to enhance the 
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enrolment and to increase the retention level at school level in Punjab. These schools 

were provided funds to decorate the rooms by colourful paintings and attractive 

learning material to teach at ECE level. These schools were also provided the facility 

of a caregiver to look after the students and to help the ECE teacher during the learning 

process. The care givers, teachers, head teachers and school council members were 

provided training for the successful implementation of the ECE programme ar school 

level. The implementation of the ECE programme were organized and looked after 

under the supervision of DTSC team at District and CTS level. 

2.22.2 Brief training report: training of MTs for ECE programme 

implementation 2- 5 December 2013 at DSD, Lahore 

The ECE programme in Punjab was started by the government of Punjab under 

the supervision of directorate of staff development, Punjab with the support and help of 

UNICEF. For the implementation of ECE programme specially designed classrooms 

were developed and learning material was provided to the selected schools. A teacher 

training programme is organized for the teachers involved at ECE level keeping in view 

the ECE curriculum, 2007 on the basis of expected learning outcomes.  

Professional development programmes have very important role for the 

implementation of an ECE programme. Directorate of staff development has organized 

a continues professional development programme for the personnel involved at ECE 

level. Training module was developed, and a pool of master trainers was trained at DSD 

level. These master trainers will provide training to the head teachers, ECE teachers 

and caregivers. These training programmes provide them the opportunity to learn 

different skills and knowledge to perform their professional duties. 
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2.22.3 Training of teachers and head teachers on ECE at district level  

As a part of ECE programme 6 days training of heads of educational institutions 

and 4 days training for the ECE teachers of selected ECE schools was also organized 

by DSD at district level under the supervision of District Training & Support Centres. 

The head of schools and ECE teachers were trained about the usage of learning 

resources for 3-5 years old students to improve their learning ability and promoting 

their creative ability. They were also trained on the effective use of low-cost and no-

cost material for learning and doing activities. The major topics of the training were, 

Activity based teaching, child-centred approach, group work, pair discussion, role play, 

learning by doing, micro teaching and effective use of low-cost and no-cost material. 

2.22.4 Training of part time caregivers 

      Directorate of staff development in collaboration with UNICEF arranged two 

days training of newly hired part time caregivers on ECE at concerned DTSCs across 

Punjab. Master trainers imparted the training to the caregivers on their role and 

responsibilities regarding ECE, so that professionally developed caregivers can play a 

vital role to achieve the desired results. 

2.22.5  Comprehensive ECE kit recommended for government schools in Punjab 

2.22.5.1 Learning material 

 A comprehensive learning kit for ECE is developed by the National 

Educational Equipment Centre, Wahdat Colony Lahore, according to the 

recommendations of Directorate of staff development, Punjab containing 46 items. The 

funds for this purpose were provided by the finance department of the government of 

Punjab. 
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2.22.6 Directorate of staff development annual report 2014 

2.22.6.1 Establishment of early childhood education rooms  

Directorate of staff development (DSD) has developed 1000 ECE Rooms in 36 

Districts of Punjab with the cost of Rs.192 million. Caregivers were appointed initially 

for a period of 3 years. They will be paid from the funds, provided by the DSD for this 

purpose by the approval of school council. 

2.22.7 Newsletter early childhood education, Directorate of Staff Development, 

Punjab April 2015  

The newsletter Early Childhood Education (ECE) claims that ECE prepare the 

students for formal schooling. The ECE make them for further progress and good 

performance during the period of formal educational levels. The students enrolled at 

ECE programmes gain significant benefits from quality childcare. It helps to develop 

the mental abilities of the students that is, language abilities, sharpen thinking and 

attention skills, reduce special education placement and lowers school dropout rate and 

so forth. The ECE programmes are also really helpful for the social and emotional 

development, that is improve and strengthens interaction with peers, decreases problem 

behaviours, encourages more exploratory behaviours, helps adjustment to the demands 

of formal schooling and increase lifelong learning potential. 
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2.23 Early Childhood Education Programmes in South Asia 

 The detail of Early Childhood Education programmes in SAARC countries is 

as under:  

2.23.1 Early childhood education programmes in Bangladesh 

Bangladesh is one the major members’ countries of Dakar Declaration, (2000) 

who give special attention to children rights and give special emphasis in their 

subsequent programmes organized by the government for the welfare of children. 

Bangladesh has started giving the importance to education and ECE since his 

independence in 1971. The ECE is given special importance in the National Education 

Commission in 1974. 

There are number of pre-primary Education programmes are going on under the 

supervision of government with the collaboration of national and international non-

governmental organizations. Keeping in view the importance of Pre-primary education, 

the curriculum for Early Childhood Care and Education is also developed by the 

ministry of Education in, 2011. To achieve the targets and to recognize the efforts of 

NGOs the government started a collaborative Go-NGO programme in the area of Pre-

primary Education (PPE). 

According to UNESCO (2012), “an operational Policy Framework for Pre-

primary Education based on the national plan of action with an emphasis on a holistic, 

multisector early childhood policy. There is also a policy proposal that covers the full 

spectrum of 3 to 8 years” (p. 11). 

With the help and collaboration of national and international Non-

Governmental Organizations the government of Bangladesh has developed and 
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implemented an effective model of Early Childhood Care and Development (ECCD) 

by involving the local community and parents. Through this they are also providing the 

education to parents about the importance of ECCD. The Ministry of Primary and Mass 

Education is really working hard to implement the National Pre-primary Curriculum in 

the PPE educational institutions with the help of government primary schools and rural 

non-government primary schools in 2014. The objective of these programmes is to 

provide a child friendly learning environment to all the school going children from the 

age 5 to 11 years. 

2.23.2 Early childhood education programmes in India 

To meet the needs and demands of Early Childhood Care and Education 

(ECCE), various public and private and non-governmental organizations are working 

in the area of ECCE in India. 

The Ministry of Women and Child Development (MWCD) has played very 

important role in ECCE programmes in India. It is providing free of cost integrated 

child development services for the children in rural and underdeveloped areas to 

improve their health, nutrition and education. The ECCE centres organized by the 

government are called “Anganwadi”. By 2011, near about 78 million people took part 

in these programmes organized by the “Anganwadi” centres. 

Different non-governmental organizations are also playing very important role 

in the area of ECCE in India. In some areas, these are helping the government to 

implement their ECCE programme or providing their technical and financial support to 

make the ECCE programme more and more effective and successful. 

According to Ohara (2013), “These NGOs provide ECCE programmes as part 

of their social contribution activities for protecting the socially vulnerable. According 
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to government estimates, approximately 3 to 20 million children participate in ECCE 

programmes provided by NGOs” (p. 4). 

The private sector is also participating in the field of education and to provide 

ECCE in India. Some of these institutions are starting from ECCE level and providing 

education at the secondary level to the middle-class families, or only working at ECCE 

level for the children of poor families. 

2.23.3 Early childhood education programmes in Sri Lanka 

 Sri Lanka is one of the major countries of the South Asia with very high literacy 

rate and very organized and well-structured free basic education system comprises 

primary, elementary and secondary levels. The education sector is given special 

attention to develop the human capital of the country. Like other countries of the region 

the Early Childhood Education is also neglected area in Sri Lanka as well. The National 

Education policy (2011-16) has given a significant important once to Early Childhood 

Care and Education. 

According to World Bank (2014), “The policy also explicitly recognizes the 

important role of early childhood care and education (ECCE) in developing the 

country’s human capital and ensuring equitable growth” (p. 1). 

The participation rate of 3 to 5 years old children for pre-schooling programme 

is half of the total enrolment for formal schooling. Sixty % of the pre-school centres are 

organized by the public sector and 24 % are run by private sector. 

The Government of Sri Lanka initiated the Early Childhood Education 

programme with the help of World Bank. This programme is managed under the 

supervision of Ministry of Women and child Affaires. This programme is a designed in 

a way to provide the access to a quality Early Childhood Care and Education to all 
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citizens. The Early Childhood development centres are developed in remote and poor 

areas of the country. 

A project of Little Rose Schools is started in the country to implement the Early 

Childhood Care and Education programme in the country. To aware the parents about 

the importance of Early Childhood Care and Education an awareness campaign is also 

started by the government. Scholarships will be offered to the parents to send their 

children in the pre-school centres organized by the government and the private sector 

as well.  

2.23.4 Early childhood education programmes in Nepal 

 The Government of Nepal is striving hard to provide the educational facilities 

to all the citizens. The education up to 1 to 10 is provided free by the government. The 

Early Childhood Education facilities are provided by the government by paying some 

charges to schools. 

The Constitution of Nepal has given special emphasis on the Child Rights and 

Welfare Act, 2008-11. The Basic and Primary Education Project has developed Early 

Childhood Development (ECD) programmes to fulfil the needs of early year of life. 

These programmes provide the opportunities for a holistic development for the 

children.  The Government of Nepal also involving the private sector to make this 

programme more effective and use full for the whole population of the country.  To 

implement this programme, the government established ECD centres throughout the 

country. 

A national ECD Council is formed in 2005, chaired by Ministry of Education 

and supports ministry of health, local development, women children and social welfare 
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and United Nations agencies. The council work as a coordinating body among all the 

agencies working for the Early Childhood Education in Nepal (Upreti, 2013). 

The ECD centres are established throughout the country by the permission of 

the government of Nepal. They are established for the children aged between 3 - 5 years. 

These centres are used to provide the opportunity of learning 3Rs (Reading, Writing 

and Arithmetic). 

2.23.5 Early childhood education programmes in Bhutan 

 The Ministry of Education, Government of Bhutan has started a community 

based Early Childhood Care and Development (ECCD) programme to provide an 

opportunity of a better start for learning to the young children belongs to the 

disadvantaged portion of the community. The ECCD programme is implemented 

through community-based centres and the centres run by the privately managed 

organization or NGOs. The ECCD centres not only prepare the students for formal 

schooling but also educate the parents how they can bring up their children in a good 

manner. These programmes also encourage the parents to actively participate in the 

children upbringing. The parents were also informed about the children interests and 

rights. 

In the tenth five year plan the ECCD programmes are given special emphasis 

keeping in view the needs of it for the effective development of their future nation. In 

2010, Early Learning and Development Standards (ELDS) programme was also 

established to improve the quality of education at the level of ECCD. 

The National Education policy 2011, also gave a clear direction and strategies 

to strengthen and holistic development of the children from age of 3 to 8 years through 

ECCD programme. 
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2.23.6 Early childhood education programmes in Afghanistan 

  In Afghanistan, Ministry of Education is responsible for the provision of pre-

school education. The Ministry of Education focus on the pre-schooling of 5 to 6 years 

old children, while the Ministry of Labour, Social Affairs and Martyrs and the Disabled 

(MoLSAMD), provide the services for 3 to 4 years old children. The pre-school unit 

established in the Ministry of Education looks after all the matters related to Early 

Childhood Care and Education (ECCE). It is also responsible for the development of 

curriculum, learning material and teachers training in the area of ECCE.   

To achieve the target of Education for All, the Ministry of Education also 

encourage the development partners and private scoter to help for the provision of Early 

Childhood Education. The access to ECCE facilities is very poor in Afghanistan. 

Currently, Early Childhood Education programmes are incited by the help of donor 

agencies and private sector. Most of these programmes are started by Save the Children, 

Agha Khan Foundation and UNICEF. All these agencies are giving special attention 

for improving the quality of ECCE programme in Afghanistan. 

The Government of Afghanistan has realised that ECCE is an important 

investment to achieve the target of prosperity and it yield significant returns. Political 

commitment is very important to accomplish this target. For this purpose, a 

comprehensive strategy is required to prepare the dedicated professional in health, 

psychology and education sector. It’s required community mobilization and effective 

use of local resources to achieve the targets of Early Childhood Education. 
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2.23.7 Early childhood education programmes in Maldives 

  The Maldives has given special importance to education as basic human right 

as this is included in the constitution since 1932. This is the first country of the region 

providing 12 years’ compulsory education. The Maldives is the first countries of South 

Asia who gain the status of Millennium Development Goals (MDG) plus by achieve 

five out of eight UN Millennium Development Goals before the timeline of 2015. 

The government started ECCD programmes to overcome the challenge of 

ECCD and paying special attention to make these programmes more and more effective 

and success by enhancing the quality of Early Childhood Care and Development. 

In recent years, the ECCD programmes are included in the education policy of 

the country. The local communities are mobilized to established ECCD centers 

equipped with learning materials and equipment for the development of the children 

from 3 - 5 years old. The teachers training programmes also started to fulfill the needs 

of teachers required to work at this level. 

As the Maldives consists of small island, every island has community-based 

pre-schools. The government provides the financial resources in the form of teacher 

salaries and teachers training. The local councils established for each school also help 

the school administration to provide the quality ECE according to the demand of 

communities. 
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2.24 National Studies on Early Childhood Education 

 According to Ahmad, 2015 the title of the study is “Early Childhood Education 

in Pakistan: Issues and Challenges”. The aim of the study was to explore the issues and 

challenges faced by Early Childhood Education Programmes in Pakistan. The 

objectives of the study were to examine the facilities and practices carried out in public 

and private schools at ECE level. For the collection of data cluster sampling technique 

was used. Thirty-two administrators of the schools were selected on equally bases. 

Ninety-six teachers were also selected from public and private institutions, 3 from each 

school. Separate questionnaires were developed for the administrators and teachers as 

well. To analyse the data, arithmetic mean and percentage was used. The results of the 

study indicate that the streamlining the available resources and facilities is very 

important in the area of ECE. The ECE programmes can be really useful for the future 

success of the students. It can be really handy to increase the literacy rate and to 

decrease the dropout rate in both public and private schools. 

A study was conducted by Murtaza (2011), “Developing child friendly 

environment in early childhood education classrooms in Pakistan”. The phase of early 

childhood education is more important than all levels of education regarding the 

emotional, social, mental and physical development of the students. The ECE teachers 

can be really helpful to provide a child friendly environment for the learning of 3 to 5 

years old children. Case study approach is used in this study. The data collected by 

using the methods like, classroom observation, document analysis, field notes, focus 

groups and semi structured interview. The respondents were selected from the parents, 

students, teachers and head teachers from public sector to collect comprehensive and 
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representative analysis. The purpose of the study was to find out the role of teachers in 

developing a child friendly environment for the ECE students. 

The results of the study concluded that teachers working at ECE level need 

training and pedagogical knowledge and skills for making their teaching effective for 

ECE level students. The institutional support and monitoring of the teachers is also very 

important to make the ECE more useful and effective. The finding of the study also 

reveals that while planning ECE programmes in Pakistan the social and cultural values 

of the country must be kept in mind. 

Hunzai (2006) conducted a research “A Long-term Investment in Pakistan: early 

childhood education” focuses on the importance of Early Childhood Education in 

Pakistan, and the initiatives taken by the government of Pakistan in the area of child 

development and human resource development. It is also discussed how ECE as a long-

term investment can be effective for the development of human resources. The results 

of the study show that there are some programmes started by the government of 

Pakistan in the area of ECE. The stakeholders of the ECE programmes require 

awareness about the importance and benefits. The ECE programmes in Pakistan are 

lacking well defined policy, law and rules. The curriculum and syllabus also require 

attention for its improvement. Though ECE has been recognized in the National 

Education Policy, but its implementation at school level is still lacking up to the mark. 

There is a lack of coordination among the ECE programmes implementation agencies 

like government departments, management of public schools, private schools and 

NGOs. Serious efforts and steps are required from all the stakeholders especially by the 

government of Pakistan for the successful implementation of quality ECE programmes 

in the private and public schools. 
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Early Childhood Education was in the form of “Kachi” class is in progress from 

the 1990s in Pakistan. But there is a lack of coordination among ECE agencies and 

implementing institutions, poor quality and non-availability of required learning 

material in public sector schools for teaching “Katchi” class (Shakil, 2002). 

2.25  International Studies on Early Childhood Education 

  Since last few years’ lot of studies have been conducted in the area of Early 

Childhood Education and Development in different universities of the world. Some of 

the relevant researches are mentioned below. 

Kipnis (2012) conducted a study “Early Care and Education Leadership and 

Management Roles: Beyond Homes and Centers” in the United States to examine the 

organizational structure and working environment of the workforce involved in early 

care and education. An online survey of 1091 staff member was conducted from the 

three local organizations working in California in the field of childhood care and 

education. The study focusses on the demographic and educational background of the 

work force, that is types of job functions performed, needs of training for professional 

development, and the differences between the workforces involved in this process. 

The findings of the study showed that the direct service workforce and staff 

members are ethnically and linguistically different and their job stratification level is 

based on these individualities. Some staff members are provided direct services like 

training to childcare providers, parents and other organizations, and some involved in 

the process of planning, development and research. The findings of the study also 

indicate that the education and professional development background of the workforce 

differs, and they need professional knowledge and training in the area of development, 

management and supervision.  These results showed that the further research may be 
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conducted in the area of professional knowledge and training needs and the policies 

may be devise keeping in view the professional development of the workforce. 

 Jarvie, (2015) conducted a research “Qualitative Research in Early Childhood 

Education and Care Implementation”. The qualitative research in the area of social 

sciences and neurological studies proves that Early Childhood Education and Care 

facilities are very helpful for the balance development of the young of any nation. The 

governments of the world have felt the importance of ECEC and boosted the investment 

in the area of ECEC. Qualitative research method was used for the study. The main 

focus of the study was on the implementation of the ECEC programmes. The results of 

the study showed that qualitative research is more systematic approach for analysing 

and reporting the ECEC programmes. Its major focus was on the implementation of the 

ECEC programmes in true spirit. 

Keulen, (2010) conducted a study on the topic “The Early Childhood Educator 

in a Critical Learning Community: towards sustainable change”.  A research project 

sustainable Change in a critical learning community was conducted to improve the 

quality of Early Childhood Education in Netherlands. It’s an action research conducted 

with the collaboration of four childcares providing organizations under the supervision 

of MUTANT. Which works as an independent agency that provides supports in the area 

of professional development to the Early Childhood Care and Development institutions.  

The results of the study indicate that the childcare organizations working in 

Netherlands to fill the gap between the professionalization of individuals and teams. 

The research also focuses to achieve the target of quality childcare programmes and the 

development of childcare educators, and to develop a childcare education programme 

based on democratic values and social justice. 
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CHAPTER 3 

PROCEDURE AND METHODS 

This chapter of study included research approach, research design, research 

methods, population and sample of the study, construction of research tools, limitations 

of study, methods of data collection, data analysis and its interpretations. 

The study was designed to find out the Strengths, Weaknesses, Opportunities 

and Challenges (SWOC) analysis of the Early Childhood Education (ECE) programme 

at government schools in Punjab. 

3.1       Methodology 

3.1.1  Research approach 

  Research approach is the combinations of plans and procedures for the 

research based on broad assumptions, the details of methods for data collection, 

analysis and the interpretation. The plan consists of several decisions, which are needed 

to be consider before the finalization of research design. The final decision involves the 

selection of the approach used to study a specific problem. 

There are three main research approaches, quantitative, qualitative and mix 

method research approach. 

According to the Creswell (2012), “Mixed methods research is an approach to 

inquiry involving collecting both quantitative and qualitative data, integrating the two 

forms of data, and using distinct designs that may involve philosophical assumptions 

and theoretical frameworks” (p. 3).   

This research approach is becoming more and more popular with the passage of 

time.  It allows the researcher to conduct both qualitative and quantitative research in a 
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single study to find the solution of a research problem. The researcher can use both 

research method at concurrent time and to strength its result by using one method to 

evaluate the early used method. 

Keeping in view the objectives of the study, the researcher used mix method 

approach for the study of Early Childhood Education programme at government 

schools in Punjab. The first phase of ECE programme was initiated by government of 

the Punjab in 2013 as a new programme to strengthen the early childhood education. 

The mix method research approach is very useful and effective for the complete 

understanding of a new programme like ECE.  

3.1.2  Research design    

The framework of different research methods and techniques selected for the 

research by the researcher is called research design. The research design determines 

what will be included. The criteria for the evaluation of results and drawing the 

conclusions also depend upon the research design. The reliability and validity of the 

research study depends on how the data are collected, measured, analysed and 

interpreted. 

Selecting a research design depends on the research nature, objectives and the 

possibility of its accomplishment.  

This research has been conducted through a descriptive as well as survey design. 

The convergent parallel design was more suitable according to the nature of the study. 

The convergent parallel design is a research approach, popular in the social, 

behavioural, and health sciences, in which researchers collect, analyse and integrate 

both quantitative and qualitative data in a single study or in a sustained long‐term 

programme of inquiry,  to address the research questions. 
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The convergent parallel design (convergent/triangulation design) occurs when 

the researchers use concurrent timing to implement the quantitative and 

qualitative studies during the same phase of the research process. The two 

methods in this design have an equal priority so that both play an equally 

important role in addressing the research problem. This design keeps the studies 

independent during the data collection and analysis and then mixes or merges 

the results during the overall interpretation (Petrosyan, 2011, p. 32). 

 

The convergent parallel design gives the provision to collect and analyse the 

data independently in qualitative and quantitative form and then mixing, to draw the 

findings. It was very useful to illustrate quantitative results with qualitative findings to 

develop a more complete understanding of a phenomenon. It’s also provided the 

opportunity to evaluate the success of a programme like ECE by using a needs 

assessment test, and to draw finding of the study accordingly.  

As this study was designed in a mixed method approach. Questionnaires and 

semi structured interview were used as research tool to collect the quantitative and 

qualitative data from the respondents. The quantitative and qualitative data were 

collected and analysed separately by using the convergent parallel design. At the 

development of strategies stage the results of the study were merged and the 

conclusions and findings were drawn according to the requirement of the study. 

3.1.3    Research methods    

Descriptive research refers to the research design, research questions and data 

analysis that is going on to be conducted on a specific topic. The descriptive research 

method can be used in multiple ways.  

Descriptive research method describes the characteristics of the phenomenon or 

the under-study population. This research method mostly focuses on the what of 

research topic instead of why (Oals, 2017). 
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One of the methods used in descriptive research is survey method. In survey 

method the data is collected through questionnaires, surveys or polls. 

Descriptive survey method was used for the collection of quantitative data from 

the head of educational institutions and ECE teachers. For this purpose, the descriptive 

questionnaires were developed to collect the data from the respondents regarding the 

strengths, weaknesses, opportunities and challenges faced by the ECE programme at 

government schools in the Punjab. 

For the collection of quantitative data, the separate questionnaire was developed 

for the head of educational institutions and ECE teachers. The developed questionnaires 

were distributed to the respondents with the help of educational administration, and by 

the researcher himself for the collection of quantitative data. The collected data was 

tabulated and interpreted by using the descriptive analysis. 

As the study was designed in mix method. For the collection of qualitative data, 

a semi structure interview protocol was used to collect the data from the School Council 

members and parents of the students. The researcher visited the sample schools which 

were selected for the collection of qualitative data by using interview protocol. The 

interview of the school council members was personally conducted by the researcher 

and the collected data were analysed by using the thematic analysis method. 

 For the purpose of in-depth study, interviews of school Council members and 

parents were conducted. The qualitative data were collected through semi-structured 

interview, to gain a more complete understanding of the research questions. 

Thematic analysis is one of the most important and useful research methods 

used for the analysis of the set of texts, written and spoken language keeping in view 

the social context. The use of this method helps the researcher to understand how the 

language was used at real time when the conversation was going on. This method is 
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commonly used in social science disciplines, linguistics, anthropology and cultural 

studies. 

Thematic analysis is a good approach to research where someone trying to find 

out something about people’s views, opinions, knowledge, experiences or values from 

a set of qualitative data. For example, interview transcripts, social media profiles, 

or survey responses. 

According to Robin (2005) thematic analysis is a research method for studying 

written or spoken language in relation to its social context. It aims to understand how 

language is used in real life situations. 

The researcher used thematic analysis method for the analysis of the qualitative 

data collected by using the interview protocol. This method was very effective for the 

analysis of the qualitative data and its interpretation of the findings of the qualitative 

data. 

The Strengths Weaknesses Opportunity Challenges (SWOC) analysis technique 

was used to study the ECE programme at government schools in the Punjab. SWOC 

analysis is a decision-making tool, mostly used by the organizations to evaluate their 

new programmes and services keeping in view to improve their performance and future 

planning.  

SWOC Analysis is an analysis method used to evaluate the strengths, 

weaknesses, opportunities and challenges involved in an organization, a plan or a 

project. It is very helpful for strategic planning. Strategic planning helps the 

organizations to achieve its targets by the allocation of available resources. It is a part 

of strategic management as well. 

Strategic management consists of the analysis, decisions, and actions an 

organization undertakes in order to create and sustain competitive advantages. The 

https://www.scribbr.com/methodology/transcribe-interview/
https://www.scribbr.com/methodology/survey-research/
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strategic management process is a sequential set of analyses and choices that can 

increase the likelihood that an organization will choose good strategy, that generates 

competitive advantages. 

The researcher used SWOC analysis technique to study the strengths, weakness, 

opportunities and challenges faced by the ECE programme and the development of the 

proposed strategies for its successful implementation. The SWOC analysis techniques 

is appropriate then all the other research technique for the ECE programme as it provide 

the opportunity of in-depth study of this programme. 

For the evaluation of an ECE programme, the use of SWOC analysis technique 

is appropriate than all the other research techniques. It provides the opportunity of a 

clear understanding about the ECE programme in the Punjab. The SWOC analysis 

technique also provides the base for effective planning and management of ECE 

programme. 

3.1.4    Document analysis 

A systematic procedure used for the evaluation and reviewing of the documents 

available in printed and electronic form is called document analysis. Document analysis 

is one of the major parts of qualitative research. The document analysis is helpful for 

better understanding of the document being analysed and to elicit meaning, and to 

develop practical knowledge. The document used for this purpose may be in different 

form. 

Merriam (1988) pointed out “Documents of all types can help the researcher 

uncover meaning, develop understanding, and discover insights relevant to the research 

problem” (p. 118). 
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Documents included advertisements, agendas, attendance registers, and minutes 

of meetings, manuals, background papers, books and brochures, diaries and journals, 

letters and memoranda, maps and charts, newspapers, Press releases, programme 

proposals, application forms, summaries, organizational or institutional reports, survey 

data, and all the other relevant documents and record. 

Documents of all types are mostly found in the institutional files, historical 

society offices and libraries. 

The researcher had gone through all the available documents related to ECE 

programmes organized by government of Punjab that is Comprehensive report on ECE, 

Brief Training report, Comprehensive ECE kit recommended for public schools in 

Punjab, Annual progress report 2014, Early Childhood Education Policy, Punjab 2017, 

Newsletters published by DSD Punjab.  These documents were helpful for the better 

understanding of the programme, to develop research tools and to conduct the research 

in the area of ECE. 

The Content analysis method was used to analyse the qualitative data available 

in the form of documents related to ECE programme in Punjab. This method was useful 

for the analysis of date in the for document, texts recorded data or in the form of 

recorded or interviews by the research.  The use of the content analysis method depends 

upon the research questions. This method is widely used for the analysis of collected 

data in the form of available documents.  

According to Krippendorff (2009) content analysis is a method preferred in 

order to gather reliable and wide range of information related to specific aims. Content 

analysis is usually used to analyse different documents. 

The researcher used content analysis method for the analysis of documents 

related to ECE programme in Punjab. The researcher decided to investigate all the 
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points presented in the documents related to ECE programme in Punjab, the planning 

of ECE programme, the provision of financial resources, the human resources , the 

development of human resources, provision of infrastructure, motivation for 

personnel’s, involvement of local community, and the motivational efforts for the 

parents of ECE students. These points were used for the process of coding.  

3.2     Delimitation 

The Punjab province comprises nine Divisions which are further divided into 

36 Districts. There are more than 56 thousand government schools in 36 districts of the 

province. At first phase of the ECE programme the Government of the Punjab selected 

1000 schools at provincial level. The 1000 schools selected for the ECE programme by 

the government of Punjab were scattered all over the 36 districts in Punjab.  Due to vast 

area of the Punjab province and the location of the schools selected for the ECE 

programme in different areas of the province the study was delimited to the 300 ECE 

schools as a sample.  

Keeping in view the constraints in terms of finances and time the study was 

delimited to the schools located in rural areas of the province. The 300 schools selected 

as a sample for the study were also scattered all over the Punjab. All divisions and 

districts were allocated the proportionate number of schools according to their 

respective number of schools selected for the ECE Programme. 

There are more than 56 thousand government schools in 36 districts of the 

province. At first phase of the ECE programme the Government of the Punjab selected 

1000 schools at provincial level. Out of one thousand, 944 schools were in the rural 

areas and only 56 schools were selected for the ECE programme from the Urban areas. 

Due to high proportion of the schools located in the rural areas, these schools were 
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selected as a population of the study. The ECE schools in urban areas have already good 

educational facilities as compared to the rural area schools. To decrease the impact of 

already well established and organized ECE schools in urban areas, and to examine the 

real effectiveness of ECE programme the study was delimited to rural areas of the 

Punjab. 

The SWOC analysis technique is very useful and effective to evaluate the 

performance of a new programme like ECE in Punjab. The SWOC analysis was also 

delimited to the implementation stage only. Without delimiting the research study, it 

was difficult for the researcher to cover the whole population and to complete the 

research in specific time period.  

3.3  Population  

 All the components related to the research topic selected for the study by the 

researcher, to gather, collect, examine and analyse data, and wanted to draw findings 

and conclusions on the basis of available information is called population of the study 

(Levin & Rubin, 2000). 

The population of the study comprised the head teachers, trained ECE teachers, 

school council members and parents from 944 schools selected for ECE programme at 

first phase by the government of Punjab.  

The detail of the target population (ECE schools, Heads and ECE teachers) in 

Punjab is as under: 
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Table 3.1  

  Population of the study (ECE School in Punjab) 

Sr. 

No 
Name of divisions 

No. of ECE 

Schools 

(Male) 

No. of ECE 

Schools 

(Female) 

Total No of 

ECE Schools 

(rural) Punjab 

1 Lahore 11 96 107 

2 Gujranwala 26 130 156 

3 Sargodha 38 61 99 

4 Faisalabad 24 105 129 

5 Rawalpindi 20 54 74 

6 Sahiwal 21 48 69 

7 Multan 21 81 102 

8 Bahawalpur 27 72 99 

9 D.G Khan 34 75 109 

  Total ECE schools 223 721 944 

3.4      Sample  

      The criteria given by Gay (2012) was adopted to select the sample for the final 

study. For the population of 944 head of school and ECE teachers, the appropriate 

number of samples was 278 heads and ECE teachers each. The 300 heads and 300 ECE 

teachers working in the ECE schools were finalized as a sample for this study.  

Davies (2007) out lined the procedure for drawing a sample. It consisted of 

defining the population, identifying the sample frame, selecting a sampling procedure, 

determining a sample size, selecting the sample population and the collection of data 

from the sample.  

According to Chauvet (2015) the multistage sampling method used to divide the 

research population into different groups or clusters for sampling. It is a complex form 
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of sapling. During this sampling method the population is divided into subgroups. 

Multistage sampling is applied where the population is too vast, and it is difficult for 

the researcher to cover the whole population. Multistage sampling helpful for the 

researcher to complete the research work in time. It is cost effective as well. The data 

collected from the sample is used to draw inferences from the population. 

There are two types of multistage sampling. Multistage random sampling and 

multistage cluster sampling. In multistage random sampling the researcher chooses the 

samples randomly at each stage. Without creating the clusters, the researcher narrows 

down the sample by applying random sampling method. 

The population of the study was widely scattered throughout the Punjab 

province. The Punjab province consist of 9 divisions, with 36 districts. There were 944 

ECE schools around Punjab in 9 divisions, which were initially selected for ECE 

programme by the government of the Punjab. To make the sample representative of all 

the province, it was decided to take the ECE programme schools from all the 

geographical divisions on proportionate basses by using the multistage sample 

technique to make a sample of 300 heads of schools and 300 ECE teachers.  

1. 300 heads of Early Childhood Education (ECE) Schools 

2. 300 ECE teachers teaching at ECE level 
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Table 3.2  

  Sample Selected (Schools Heads, ECE teachers) 

Sr. 

No 

Name of 

divisions 

No of 

ECE 

schools in 

Punjab 

Selected 

No of 

male 

heads 

Selected 

No of 

female 

heads 

Selected No 

of male 

ECE 

teachers 

Selected No 

of female 

ECE 

teachers 

1 Lahore 107 4 30 4 30 

2 Gujranwala 156 9 41 9 41 

3 Sargodha 99 8 23 8 23 

4 Faisalabad 129 10 32 10 32 

5 Rawalpindi 74 6 18 6 18 

6 Sahiwal 69 6 16 6 16 

7 Multan 102 8 24 8 24 

8 Bahawalpur 99 8 24 8 24 

9 Dera Ghazi 

Khan 

109 10 23 10 23 

  Total  944 69 231 69 231 

Total Heads & ECE Teachers 300 300 

 

As the study was proposed in mixed method approach, sixty school council 

member’s and students’ parents were selected as sample, for the collection of 

qualitative data by using a semi-structured interview.  

The population of the study was widely scattered throughout the Punjab 

province. The Punjab province consist of 9 divisions, with 36 districts. There were 944 

ECE schools around Punjab in 9 divisions, which were initially selected for ECE 

programme by the government of the Punjab.  
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To make the sample representative of all the province, it was decided to take the 

ECE programme schools from all the geographical divisions on proportionate basis by 

using the convenience sampling method. The help of the school administration was 

sought to select the School Council Members and parents by using the convenience 

sampling methods, at school level to make a sample of 60 school council members and 

students’ parents.   

The detail of sample School Council members and parents selected for the 

interview is as under. 

Table 3.3  

Sample Selected (School Council members and Parents) 

Sr. 

No 

Name of 

divisions 

No of ECE 

schools in 

Punjab 

Selected 

No of 

Schools 

Selected No of School 

council Members and 

Parents 

1 Lahore 107 8 8 

2 Gujranwala 156 8 8 

3 Sargodha 99 6 6 

4 Faisalabad 129 8 8 

5 Rawalpindi 74 6 6 

6 Sahiwal 69 4 4 

7 Multan 102 6 6 

8 Bahawalpur 99 6 6 

9 D G Khan 109 8 8 

  Total Schools 944 60 60 

Total School Council Members and 

Parents 
60 60 
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3.5     Conceptual Framework of the Study 

The details of the conceptual framework of the study are illustrated in the table 

number 3.4. 

Table 3.4  

Conceptual framework of the study 

S. No Research Constructs                          No of Items 

1. Programme Planning           06 

2. Financial Resources          04 

3. Physical Facilities           04  

4. Human Resources           06 

5. Human Resources Development        06 

6. Incentive for Human Resources        02 

7. Community Involvement         04 

8. Parent Motivation           02 

The detail of the research constructs is as under: - 

1. Programme planning  

How the ECE programme can be effectively planned and implemented in all 

government schools of Punjab? This research construct related items covers the 

planning, effectiveness of planning, results of the effective planning and 

implementation phase of the ECE programme,   included in the questionnaire developed 

for the head of educational institutions and ECE teachers for the collection of 



91 

 

quantitative date and the first question of the interview protocol used for the collection 

of qualitative data from school council members/parents. 

2. Financial resources  

How the financial resources provided for this programme are helpful to achieve 

it targets? This research construct covers all the items included in the developed 

questionnaires for the collection data were related to the financing, budgeting, pays and 

incentives for the human resources involved in the ECE programme in Punjab. 

3. Physical facilities  

 How the provided physical facilities and infrastructure can fulfil the 

requirement of ECE programme? This research construct covers all the sub questions 

included in the questionnaires and interview protocol related to the physical facilities 

in the form of classrooms, washrooms, furniture, grounds, learning materials and other 

infrastructure provided or required for the successful implementation of ECE 

programme. 

4. Human resources   

How the provided human resources are helpful for the success of this 

programme?  All the items included in the questionnaires related to recruitment of 

human resources, and the steps taken or required for the effective utilization of human 

resources are the sub construct of the research construct naming human resources. 
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5. Human resources development  

How the human resource developed programme are prepared and executed for 

the implementation of this programme? This research construct covers all the items or 

questions asked during the interview process and the questionnaire used for the 

quantitative data collection related to the human resources development programme 

organized for the school and district education management, ECE teachers, caregivers 

and the school council members for the successful implementation of ECE programme. 

6. Incentive for human resources  

How the local community can be helpful and effective for the successful 

implementation of this programme? This research construct covers all the items used 

by the researcher to collect the qualitative and quantitative from the respondents about 

the mobilization of local community, school council members and the parents of the 

students. 

7. Community involvement  

What are the incentive policies to motivate the personnel involved in this 

programme? This research construct covers all the items developed to collect the data 

related to different incentives policies and motivational steps are taken or to be taken 

to motivate the human resources involved for the implementation of ECE programme. 

8. Parent motivation  

How the parents of ECE level students can be motivated to send them in the 

school? This research construct covers all the items related to motivational efforts by 
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the government or the school administration to motivate the parents of the 3 to 5 years 

Students in the school. 

3.6      Instruments 

Questionnaire is one of the most popular data collection tools widely used by 

the analysts and researchers, especially in the area of social sciences. The questionnaire 

is a farm containing the list of questions cover the whole study or a part of the study for 

the accusation of information by the researcher working on a specific problem.  

As data collection tool, the questionnaire has exceptional advantages over other 

data collections instruments. The privacy of data is one of the major advantages of the 

questionnaire as a data gathering instrument. The use of questionnaire as data collection 

is not only economical but also easy to analyse as well. 

In this study, the researcher developed two questionnaires for the collection of 

quantitative data from the head of educational institutions and ECE teachers. The 

questionnaire developed for the heads of educational institutions comprises 34 items 

containing the question about the Strength, Weaknesses, Opportunities and challenges 

faced by the ECE programme in Punjab. 

. The second questionnaire developed for the ECE teachers comprises 28 items 

to collect the quantitative data from the ECE teachers.  

3.6.1 Validation of research tools 

In this study, the researcher developed two questionnaires. The first draft of 

questionnaire developed for the heads of the educational institutions comprises 52 items 

related to the strengths, weaknesses, opportunities and challenges faced by the early 

childhood education programme at government schools in Punjab.  
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For the purpose of face and content validity, the first draft of the questionnaires 

were presented to the 3 faculty members, and the 3 practitioners working at ECE 

programme in Punjab working as a Head District Training & Support Centre, Attock, 

District Education Officer (Elementary Education), Rawalpindi, and Dy. District 

Education Officer, Jhelum. In the light of the expert opinions, some of the questions 

were eliminated, and some other questions were added. In some cases, some of the 

questions underwent necessary changes.   

Second draft of the questionnaires containing 40 items related to the strengths, 

weaknesses, opportunities and challenges of ECE programmes was pilot tested on 30 

heads of educational institutions and 30 ECE teachers. 

3.6.2  Reliability of tools 

   The questionnaires developed for the study were distributed to 30 heads of 

educational institutions as well as 30 ECE teachers to collect the data for the purpose 

of pilot study. The gathered information from the 30 respondents after pilot study, was 

analysed through SPSS statistical software using Cronbach’s alpha. The obtained alpha 

coefficient of 0.91 showed a high reliability coefficient in comparison with the least 

acceptable coefficient which is 0.70.  

After pilot study the questionnaire finalized for the heads of the educational 

institutions comprises the 34 items related to the strengths, weaknesses, opportunities 

and challenges faced by the early childhood education programme at government 

schools in Punjab.  

The second questionnaire developed for the ECE teachers also finalized 

according to the above-mentioned way, which contains 28 items, to find out their views 
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regarding the strengths, weaknesses, opportunities and challenges of the ECE 

programme in the Punjab. The gathered information from the 30 respondents after pilot 

study, was analysed through SPSS statistical software using Cronbach’s alpha. The 

obtained alpha coefficient of 0.90 showed a high reliability coefficient in comparison 

with the least acceptable coefficient which is 0.70.  

Table 3.5  

  Research constructs with reliability coefficient   

S. No Research Constructs Reliability Coefficient 

1 Programme Planning    0.92 

2 Financial Resources   0.90 

3 Physical Facilities 0.87 

4 Human Resources  0.91 

5 Human Resources Development  0.90 

6 Incentive for Human Resources 0.84 

7 Community Involvement  0.91 

8 Parent Motivation   0.92 

3.6.3 Validity of semi structured interview 

  As the study was proposed in mixed method approach, the interviews of the 

school council members and students’ parents were conducted for the collection of data. 

The first draft for the semi structured interview was developed comprising 11 questions. 
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It was piolet tested on 6 school council members. The collected data in the form of 

interview was discussed with the expert in the field and the faculty members. After 

examining the collected data through piolet study and discussing the results of the study 

with the experts. It was found that the interview containing 11 items is very lengthy and 

difficult to manage during the process of conducting an interview. On the basis of 

practical experience in the field it was decided that 7 questions are sufficient to fulfil 

the objectives of this study.  Keeping in view the suggestions of field experts and faculty 

member’s semi structured interview containing 7 questions developed under the 

guidance of supervisor for conducting the interviews of school council members and 

parents. 

In the light of the pilot study the semi structured interview was developed to 

find out the point of view of the School Council Members and parents. 

The detail of the instruments developed for the study is as under: - 

1. Questionnaire for heads of Educational institutions explaining ECE programme 

(Annexure- A) 

2. Questionnaire for teachers’ views about the ECE programme (Annexure- B) 

3. Semi-structured interview protocol for School Council Members and Students’ 

parents (Annexure- C) 

3.6.4  Pilot study 

  The purpose of the pilot study was to make sure the suitability of selected 

design for the research before the implementation of developed instrument. The pilot 

study helps to measure the validity and reliability of the research instrument. It provides 

the opportunity of improvement in the research tool.  
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 The pilot study is the mini version of a full-scale research. It is the process of pre-

testing of a research tool like an interview and questionnaire. The pilot study provides 

valuable insights to the researcher (Teijlingen, 2002). 

The main purpose of the pilot study was to make sure the validity and reliability 

of the developed tool for the study, before the implementation of the selected research 

design and the developed research instruments that was questionnaires and the semi 

structured interview for the collection of data.  

The questionnaires developed as a research tool were pilot tested before the 

implementation. The questionnaires for the heads of educational institutions were 

initially containing 40 items about the strengths, weakness, opportunities and 

challenges faced by the ECE programme in the Punjab. The developed questionnaire 

was pilot tested on 30 heads of educational institutions. For pilot study the 

questionnaires were distributed and collected from the members of the population not 

included in the sample. The collected information during the process of pilot study was 

examined and discussed with the experts. The results of the piolet study were analysed 

through SPSS statistical software using Cronbach’s alpha. The obtained alpha 

coefficient of 0.91 showed a high reliability coefficient in comparison with the least 

acceptable coefficient which is 0.70. 

  In the light of opinions by the faculty members and field experts working in 

ECE programme at district level, under the guidance of research supervisor the over 

lapped items were removed from the final questionnaires for the heads of educational 

institutions. 

The psychometric technique was also used to refine the questionnaire developed 

for the study. The psychometric technique is useful for eliminating the vague, unrelated 
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and overlapping items. By using this method, the items of the tool were refined and 

dropped from the questionnaires which make the statements clearer and understandable. 

For the purpose of collecting the qualitative data from the school council 

members and parents, the semi structured interview questionnaire was developed 

comprises 11 questions. It was piolet tested on 6 school council members. The 

researcher personally conducted the school council members and parents’ interviews. 

It was found that 11 questions interview is too lengthy and time consuming.  

The collected data in the form of interview was discussed with the expert 

working in the ECE programme at district level and the faculty members. After 

examining the collected data through piolet study and discussing the results of the study 

with the experts it was decided that 7 questions are enough for conducting interview of 

the respondents keeping in view the objectives of the study. In the light of the results 

of the pilot study and the expert’s opinions the semi structured interview was finalized 

comprising 7 questions about the strengths, weaknesses, opportunities and challenges 

of ECE programme in Punjab. 

 Finally, performing the essential changes and revisions in the initial interview 

protocol draft and being certain its reliability and validity, its final draft was prepared 

and used for interview from the sample of the study, and the collected data used for 

final analysis.   

3.7    Data Collection 

 The schools selected for the ECE programme by the government of Punjab 

were scattered all over the Punjab province. It was difficult for the researcher to collect 

data personally from all the respondents, and to complete the research in specific time 

period.  
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For the collection of data from the heads of educational institutions and ECE 

teachers the District Training and Support Centres (DTSC) staff and TE (Admin & 

Finance) were involved. The questionnaires were posted to the (DTSCs) and District 

Teacher Educators (DTEs) of the concerned district. They were formally briefed about 

the purpose of data collection and nature of the research. The District Education 

Authorities were also involved, to seek their help in the process of data collection from 

the respondents. As the study was conducted by using convergent parallel design, and 

the researcher had visited the schools for the collection of qualitative data from the 

School Council members and parents. During the visit of the schools for interviews the 

researcher personally collected the quantitative data from the ECE teachers and head of 

educational institutions. 

The semi-structured interview was used by the researcher for the collection of 

qualitative data from the school council members and parents. For this purpose, the 

researcher personally visited the sample schools and collected the data from the 

respondents.  The interviews of the school council members and parents were 

personally conducted by the researcher. The respondents were formally briefed by the 

researcher about the purpose of the study. 

3.8   Data Analysis and Presentation 

  Describing the collected data is one of the important parts of the statistical 

analysis to provide a complete picture of the data. The descriptive statistics include both 

the numerical and graphical tools. The selection of the descriptive statistics tool 

depends upon the types and numbers of variables and the objectives of the study.  

According to McEllrath (2016) the descriptive and inferential analysis are two 

broad categories in the field of statistics. Both analysis methods are very effective and 
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useful according to the nature of data. When the population of the study is limited in 

numbers, the descriptive analysis like percentage, mean, mode or standard deviation. 

One the other hand the inferential analysis is more effective when the population of the 

study is quite large, and it is required to reduce the sample to some sort of meaningful 

summary values and graphs. This process aware the researcher to gain more insight 

about the collected data  

The sample selected for study was 300 ECE schools’ heads and 300 ECE 

teachers. Keeping in view the sample size of the study the descriptive analysis was used 

as descriptive statistical tool.  The percentages were used for the analysis and 

interpretation of quantitative data collected from the heads of educational institutions 

and ECE teachers. 

The content analysis method was used to analyse the qualitative data available 

in the form of documents related to ECE programme in the Punjab. This method was 

useful for the analysis of date in the form of document, texts recorded data or in the 

form of recorded or interviews by the research.  The use of the content analysis method 

depends upon the research questions. This method is widely used for the analysis of 

collected data in the form of available documents.  

According to Krippendorff (2004) content analysis is a method preferred in 

order to gather reliable and wide range of information related to specific aims. Content 

analysis is usually used to analyse different documents. 

Thematic analysis is one of the most important and useful research methods 

used for the analysis of written and spoken language keeping in view the social context. 

The use of this method helps the researcher to understand how the language was used 

at real time when the conversation was going on. This method is commonly used in 

social science disciplines, linguistics, anthropology and cultural studies. 
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According to Robin (2005) thematic analysis is a research method for studying 

written or spoken language in relation to its social context. It aims to understand how 

language is used in real life situations. 

The researcher used the thematic analysis method for the analysis of the 

qualitative data collected by using the interview protocol. This method was very 

effective for the analysis of the qualitative data and its interpretation of the findings of 

the qualitative data. 

For the evaluation of an ECE programme, the use of SWOC analysis technique 

is appropriate than all the other research techniques. It provides the opportunity of a 

clear understanding about the ECE programme in Punjab. The SWOC analysis 

technique also provides the base for effective planning and management of ECE 

programme. 

The researcher used SWOC analysis technique to study the strengths, weakness, 

opportunities and challenges faced by the ECE programme and the development of the 

proposed strategies for its successful implementation. For this purpose, the quantitative 

and qualitative data collected by using the questionnaires, document analysis and 

interview protocol were analysed by using descriptive analysis, content analysis and 

discourse analysis. A list of the strengths, weaknesses, opportunities and challenges 

were prepared according to the analysis of the collected data. According to the 

requirement of the SWOC analysis the analysed information was presented in the 

relevant boxes of the SWOC matrix.  

After placing the strengths, weaknesses, opportunities and challenges in the 

relevant quadrant of the SWOC matrix, the COWS analysis process was used to 

develop the strategies. The researcher identified how the strengths, weaknesses, 

opportunities and challenges of the programme overlap each other. By using the 
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strengths of the programme to maximize the opportunities help the researcher to 

develop the strength-opportunity strategies. Then the strengths were used to minimize 

the challenges which were identified by data analysis. This process helps to develop 

strengths-challenges strategies. The opportunities found during the research process 

were used to overcome the weaknesses for the development of opportunity-weakness 

strategies or to avoid the challenges the weakness- strategies were developed. 

The findings of the study were concluded on the basis of the data analysis, 

planning strategies were proposed, and conclusions were drawn accordingly. The 

recommendations were finalized on the bases of conclusions of the study. 

The analysis of opinions and its interpretation consisted of 3 parts that is part. 

A consisted of Analysis of responses from head of schools included in the Early 

Childhood Education programmes, Part B comprises the Analysis of the opinion of 

ECE teachers, and Part C consisted the opinions of school council members and parents 

and the document analysis of the ECE programme in the Punjab. The analysis of 

opinions and interpretations were presented in chapter 4. On the bases of the main 

findings, the conclusions were drawn, and the strategies were proposed, which were 

presented in Chapter 5 
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CHAPTER 4 

DATA ANALYSIS AND ITS INTERPRETATIONS 

This chapter includes the tabulation, analysis and interpretations of data. The 

researcher collected data through administration of questionnaires from 300 schools’ 

heads and 300 ECE teachers working in the schools selected through sampling for the 

collection of data. The researcher employed semi-structured interview technique to get 

the opinion of 60 School Council members and parents. For data analysis, the researcher 

used percentages as descriptive statistics. 

4.1 The analysis of Data collected from Heads of Educational 

Institutions ECE Programme in Punjab. 

1. Planning is one of the major aspects of any programme. ECE programme planned 

by the education department of Punjab is designed to improve the quality of 

education in Punjab. The collected data indicates that 81 % heads of educational 

institutions were of the view that the government planned this programme in an 

effective way. 

2. The implementation of ECE programme in Punjab heavily depends upon the 

financial resources provided by the government. The collected data showed that 72 

% respondents agreed that government provides specific budget for the ECE 

programme launched by the government of Punjab.  

3. A salient feature of ECE programme is to provide the learning opportunities through 

play and other interactive activities for 3 to 5 years old students. For this purpose, 
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activity rooms were established in all schools included in ECE programme. The 

gathered data indicates that 84 % of the respondents agreed that they had an 

established ECE room in their respective schools. 

4. The ECE programmes are very useful for the mental development of 3 to 5 years 

old students. The major role of pre-schooling programmes is to prepare the students 

for formal schooling. The collected data found that 79 % of the respondents agreed 

that learning material provided for the ECE programme was helpful to develop the 

cognitive abilities of the students enrolled at ECE programmes.  

5. The training of all the stakeholders before the implementation of any new 

programme is very important. The training opportunities for head teachers and ECE 

class teachers are provided by the government to implement the ECE programme 

in selected schools.  The collected data illustrates that 82 % respondents were of the 

view that the head teachers were provided training opportunities to implement the 

ECE programme.  

6. As ECE programme aims to promote education in 3 to 5 years old students and 

therefore, students require extra care and guidance to develop good habits for a 

successful social life. Therefore, the appointment of caregivers can be very helpful 

to make this programme effective and successful. The respondents were of the view 

that caregivers were appointed in the 88 % schools to look after the students 

enrolled at ECE level. 

7. An effective monitoring system is very important to gauge the success and failure 

of any programme. Most of the programmes fail due to poor monitoring system or 
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lake of interest by the monitoring agencies. The collected data indicates that 69 % 

head of schools agreed that ECE programme has an effective monitoring system.  

8. ECE programmes are very effective and useful for cognitive growth and mental 

development of 3 to 5 years old students. The rate of mental growth and 

development is very high at this period of life. The opinion of the 73 % respondents 

suggested that this programme was useful and effective for mental growth and 

development of the students enrolled at ECE level. 

9. The training of school council members is very helpful before the implementation 

of any new programme at school level. Therefore, prior to implementation of ECE 

programme at schools, a training was organized for the school council members and 

parents to inculcate awareness about the importance of this programme. The point 

of view of respondents showed that 77 % school council members were trained 

before the implementation of this programme. 

10. Teacher training is very important especially for the teachers who are offering their 

services for the teaching of 3 to 5 years old students. The success and failure of this 

ECE programme heavily depends upon the skills and abilities of the teachers who 

are appointed to work with ECE classes at school level. The gathered data showed 

that 76 % heads agreed that teachers were trained to teach at ECE level. 

11. The learning material and audio-visual aids has a significant importance in learning 

process. The provision of learning material for an ECE programme is very 

important due to level of students from 3 to 5 years. They can learn different social 

skills and knowledge only through tangible learning materials. Sixty nine percent 

of respondents were of the view that the provided learning material is helpful for 
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activity-based teaching and learning for 3 to 5 years old students in an effective 

manner. 

12. The ECE programmes are very useful to achieve the target of 100 % enrolment at 

primary levels education. ECE programme was initially started in 1000 government 

schools out of 53 thousand schools in Punjab. The data collected from respondents 

showed that 21 % of the respondents were agreed that the implementation of ECE 

programme in 1000 school fulfil the objectives of this programme in Punjab. 

13. Administration of an organization plays a pivotal role in success of any programme. 

The training of administrative management staff is very important before the 

implement of any new programme like ECE in the field. In Punjab, district 

education administration is responsible for the implementation of ECE programme. 

The collected data showed that 26 % respondents were of the view that the provided 

training to educational management staff is sufficient for the successful 

implementation of ECE programme in the Punjab. 

14. The teachers needed specific education to teach 3 to 5 years old students enrolled 

at ECE level. The specific degrees for teachers like B.Ed. (ECE) can be helpful for 

the success of this programme. The collected data illustrates that 23 % head of 

schools were of the view that teachers appointed for ECE programme are endowed 

with relevant degree related to ECE programme. 

15. Extrinsic and intrinsic motivation are important elements to run a new programme 

like ECE. In this regard incentives play very important role. It helps to motivate the 

people to perform their duties with more zeal and interest. The collected data 
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showed that 90 % school heads were of the view that there was no special incentive 

for ECE level teachers. 

16. Merit based selection criteria for the teachers is also very important for the success 

of any programme. Selection criterion for ECE programme is ordinary one. 

Teachers are selected from the already working teachers in government schools in 

Punjab. The collected data indicates that 40 % of the respondents agreed that 

teachers for the ECE programme were selected on merit bases. This can be a major 

setback for the success of the programme. 

17. The caregivers appointed for this programme have gone through a three-day 

orientation training to look after the 3 to 5 years old students. The gathered data 

indicates that 42 % heads of the school were of the view that the caregivers were 

trained and capable to look after the students enrolled at ECE level. 

18. An important stakeholder in ECE programme are the members of school council 

and parents of the students. Collaboration and coordination between school council 

members and parents are helpful to make this programme more effective. The 

collected data in this context manifested that only 16 % of the respondents agreed 

that school council members play their role to motivate the parents to enrol their 

children in ECE programme. 

19. National education policies are one of the major documents which work as a guiding 

post for all the education programmes in Pakistan. All the programmes are 

developed according to the guidelines provided by the national education policies. 

The 77 % heads of educational institutions were of the view that the ECE 
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programmes were given importance in the National Education Policy, 2009 of 

Pakistan. 

20. Merit based selection criteria for the teachers is also very important for the success 

of any programme. Selection criterion for ECE programme in Punjab is ordinary 

one. Teachers are selected from the already working teachers in government schools 

in Punjab. The collected data indicated that 40 % of the respondents agreed that 

teachers for the ECE programme were selected on merit bases. 

21. In order to formally promote local community and parental engagements in the 

affairs of public schools, Government of Punjab had introduced school councils in 

1990s. Under PERSP, school councils were activated across the province and 

offered annual grants for meeting basic school development needs. The collected 

data stated that 81 % heads of school were of the view that the school council 

members were helpful to achieve the targets of ECE programme. 

22. The donor’s agencies are providing technical as well as financial support to uplift 

the education system in Punjab. These agencies can be encouraged for support in 

the area of ECE in Punjab as well.  The gathered data indicated that 71 % heads 

agreed that the resources for the ECE programme should be generated by 

coordinating with the donor’s agencies, NGOs and local communities. 

23. The qualified human resources are very effective and helpful for the employment 

of any programme like ECE in Punjab. For the successful implementation of ECE 

programme the qualified ECE teachers are very important. So, the start of ECE 

degree programmes is helpful to train the ECE teachers. 78 % of the respondents 
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were of the view that the degree and diploma programme organized in the area of 

Early Childhood Education were helpful for the ECE teachers. 

24. Capacity building and professional development programmes are very important 

for the enhancement of working ability of the personnel involved in different 

programmes in the area of education.  ECE programmes also required special skills, 

knowledge and training for the teachers to work at ECE level. The availability of 

master trainers to train the ECE teachers is very important. The gathered data 

indicated that 70 % heads agreed that well trained and qualified master trainer were 

available to train the ECE teachers in Punjab. 

25. The professional development programmes are helpful for the teachers to 

implement any new programme like ECE in Punjab. The training programmes not 

only motivate the teachers but also prepare them to perform their new assignments 

like teaching at ECE level. The collected data stated that 77 % head of schools were 

of the view that the training opportunities were available for the ECE teachers in 

Punjab. 

26. No educational programme can become successful without effective participation 

of local community. The local civil society were compliment government efforts 

towards achieving the set goals in an efficient way. The implementation of new 

programme like ECE in Punjab required effective participation of the local 

community for its success. The gathered data showed that 84 % heads agreed that 

the participation of civil society was helpful for the successful execution of ECE 

programme in Punjab. 
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27. Use of low cost and no cast learning material can be very helpful for teaching at 

ECE level. The use of learning material makes the learning process interesting and 

effective for the students enrolled at ECE level. The collected data illustrated that 

59 % schools’ heads were of the view that Low-cost and No-cost learning material 

was helpful for effective teaching at ECE level. 

28. There are different theories about the fast learning abilities in the periods of early 

years of life. The pre-schooling programme like ECE provides the opportunities for 

an effective use of this period. The collected data illustrated that 82 % schools’ 

heads were of the view that ECE programme provides the opportunity of effective 

utilization of the period of early years of life for learning. 

29. Financial resources are the key element for the success and failure of any 

programme. Like all the other programmes, ECE also needed sufficient financial 

resources to achieve its objectives in an effective way.  The collected data illustrates 

that 29 % schools’ heads agreed that the provided financial resources were 

sufficient for the successful execution of ECE programme. 

30. Pre-schooling programmes require specially designed and established classrooms 

according to the requirement and needs of the ECE levels students, which provides 

them the opportunity to learn through different activities by using learning material 

provided for ECE level. The gathered data showed that 30 % heads were of the view 

that new rooms were developed to fulfil the needs and requirement of the ECE 

levels. 

31. As the 3 to 5 years’ children are enrolled in ECE programmes, they require the 

washrooms facilities according to their age level. But unfortunately, no such facility 
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was provided for the smooth functioning of this programme. The collected data 

indicated that 24 % respondents were of the view that washroom facilities were 

provided in the school according to the needs of ECE level students. 

32. ECE levels teaching and learning needs are different from the formal levels of 

learning. For this purpose, specialist teachers are required who have the teaching 

qualification for teaching at ECE levels. Twenty six percent head of schools were 

of the view that the teachers were selected for the ECE programme keeping in view 

their level of education and interest for teaching at ECE level. 

33. The appointment of personnel according to the requirement of positions on merit 

bases is very important. An ECE programme requires lot of skills and 

professionalism to perform different tasks according to the requirements of an early 

childhood education programme. The collected data indicates that 36 % heads 

agreed that teachers were selected for this programme according to the merit criteria 

for an ECE programme. 

34. The pre-schooling programmes like ECE are organized for 3 to 5 years old students. 

Due to shortage of transport and other facilities it’s difficult for the parents to send 

their children to school. The gathered data showed that 31 % heads were of the view 

that parents hesitate to send their 3 to 5 years old children to school for enrolment 

at ECE level. 
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Table. 4.1  

Strengths of the Early Childhood Education Programme at Government 

schools in Punjab by Heads of educational institutions.            N=300 

S. 

NO 
Strengths Yes No 

Do not 

Know 

Yes 

% 

No 

% 

1 
Higher authorities properly plan the 

current ECE programme in Punjab 
242 58  81 19 

2 
Specific budget provided for the ECE 

programme on yearly basis 
217 83  72 28 

3 
 Availability of established rooms for 

ECE activities in schools 
251 49  84 16 

4 
Learning material and the cognitive 

level of Early Childhood Education  
237 63  79 21 

5 
Head teachers training opportunities to 

implement the ECE programme 
245 55  82 18 

6 
Appointment of Caregiver (s) to look 

after the students 
265 35  88 12 

7 
Establishment of a proper monitoring 

system for ECE programme in Punjab 
207 91 2 69 30 

8 

Usefulness of current ECE programme 

for mental growth and development of 

the students 

219 78 3 73 26 

9 

Specific training for school council 

members to implement the ECE 

programme 

235 62 3 78 22 

10 
Training of ECE teachers to teach at 

early childhood education level 
227 73  76 24 

11 
Provision of learning material for 

activity-based learning at ECE level 
206 92 2 69 31 
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Table. 4.1 Indicated that 81 % of schools’ heads were of the view that the 

government of Punjab had planned this programme in an effective way. 72 % 

respondents agreed that government provided specific budget for the ECE programme 

started in government schools at Punjab. 84 % heads of school agreed that they had an 

established ECE room in their respective schools. 

The collected data also indicated that 79 % heads thinks that learning materials 

provided for the ECE programme were helpful to develop the mental abilities of the 

students enrolled for ECE programme. 82 % heads supported the view that more 

training was required to implement this programme effectively. It was found that heads 

of the school agreed that care givers were appointed in the 88 % schools to look after 

the students enrolled at ECE level. 69 % head of schools agreed that there was an 

effective monitoring system to monitor this programme organized by the government 

of the Punjab. 73 % respondents were of the view that this programme is useful and 

effective for cognitive growth and mental development of the students enrolled at ECE 

level. 

 The gathered data in the 4.1 table also indicated that 78 % heads of school 

agreed that school council members were trained before the implementation of the ECE 

programme. 76 % heads were agreed that teachers were trained to teach at ECE level. 

The collected data showed that 69 % heads were agreed that the provided learning 

material is helpful for activity based teaching, and helpful for learning of 3 to 5 years 

old students in an effective manner. 
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Table. 4.2  

Weaknesses of the Early Childhood Education Programme at Government 

schools in Punjab.                                               N=300 

S. 

NO 
Weaknesses Yes No 

Do not 

Know 

Yes 

% 

No. 

% 

1 

Implementation of ECE programme 

in 1000 schools of Punjab fulfils the 

objectives of the ECE programme in 

context of whole Punjab 

62 237 1 21 79 

2 

Officer(s) in District Educational 

Administration have acquired the 

required training to Implement the 

ECE programme 

77 221 2 26 73 

3 

Possession of degree/diploma to 

teach at ECE Level for the ECE 

teachers 

69 231  23 77 

4 
Government provides incentives for 

ECE level teacher(s) 
36 262 2 12 87 

5 
The selection of teachers on merit 

bases for ECE programme 
123 176 1 41 59 

6 
Caregiver(s) possess training and 

skills to look after the students 
127 173  42 58 

7 

School Council members motivate 

parents to enrol their children at ECE 

level 

47 253  16 84 

 

Table. 4.2 Illustrated that 21 % of the respondents agreed that the 

implementation of ECE programme in only 1000 school did not fulfil the objectives of 

this programme in Punjab.  26 % heads were of the view that the provided learning 

material was helpful for activity-based teaching for 3 to 5 years old students in an 
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effective manner. Only 23 % schools’ head agreed that teachers appointed for ECE 

programme had relevant qualification to teach at ECE level programme.  

The table 4.2 data indicated that 87 % heads were of the view that there was no 

special incentive for ECE levels teachers. 41 % of the respondents agreed that teachers 

for the ECE programme were selected on merit bases. The collected data indicated that 

42 % school heads agreed that the care givers require more training and skills to 

properly look after the students enrolled at ECE level.  The respondents agreed that 

School Council members’ participation was about 16 % to motivate the parents to enrol 

their children in ECE programme.  
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Table. 4.3  

Opportunities for the implementation of ECE Programme at Government 

schools in Punjab.                  N=300 

S. 

No 
Opportunities Yes No 

Do not 

know 

Yes 

% 

No

% 

1 
The importance of ECE programme, 

National Education Policy, 2009 
232 65 03 77 22 

2 
Role of school council members to 

achieve the targets of ECE programme 
243 57  81 19 

3 
Financial aids by donor’s agencies, 

NGOs and local community 
213 87  71 29 

4 

Organization of degrees and diploma 

programme for the teachers in the area 

of ECE 

236 61 03 79 20 

5 
Availability of trained and qualified 

master trainers in the area of ECE 
215 84 01 72 28 

6 
Training opportunities for the ECE 

teachers 
243 55 02 81 18 

7 
Participation of civil society for the 

success of ECE programme  
253 47  84 16 

8 
Use of low-cost and no-cost learning 

material to teach at ECE level 
181 116 03 60 39 

9 
Use of fast learning period in early 

years of life 
247 53  82 18 
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Table. 4.3 Showed that 77 % heads of educational institutions were of the view 

that the ECE programmes were given importance in the National Education Policy of 

Pakistan. 81 % of the respondents agreed that the conversion of non-formal basic 

education schools to ECE centers helpful for the success of ECE programme. 71 % 

heads of school were of the view that the school council members helpful to achieve 

the targets of ECE programme. 71 % heads agreed that the resources for the ECE 

programme may be generated by coordinating with the donor’s agencies, NGOs and 

local communities. 

The data presented in the table 4.3 indicated that 79 % of the respondents were of 

the view that the degree and diploma programme organized in the area of early 

childhood education are helpful for the ECE teachers. 72 % heads agreed that well 

trained and qualified master trainer were available to train the ECE teachers in Punjab. 

81 % heads of school were of the view that the training opportunities were available for 

the ECE teachers in Punjab. 84 % heads agreed that the participation of civil society 

was helpful for the fruitful implementation of ECE programme in Punjab. 60 % 

schools’ heads were of the view that low-cost and no-cost learning material was helpful 

for effective teaching at ECE level. 82 % schools’ heads were of the view that ECE 

programmes are very helpful for mental development of the students. 
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Table. 4.4  

Challenges faced by the ECE Programme                     N=300 

S. 

No 
Challenges Yes No 

Do not 

Know 

Yes 

% 

No 

% 

1 
Government provide enough finances for 

the ECE programme 
88 211 01 30 70 

2 
Establishment of separate ECE rooms at 

School level 
92 206 02 31 68 

3 

Provision of specially Established 

washrooms in the selected schools for 

ECE programme 

78 219 03 26 73 

4 
Development of a separate recruitment 

plan for ECE teachers 
78 221 01 26 74 

5 
Merit policy for the appointment of ECE 

teachers 
110 187 03 37 62 

6 
Motivation for parent to send their 

children in schools 
113 183 04 38 61 

 

Table 4.4 indicates that 29 % heads were of the view that the provided financial 

resources are enough for the effective execution of this programme. 31 % of the 

respondents agreed that new rooms were developed to fulfil the needs and requirements 

of the ECE level Education. 26 % heads were of the view that specially designed 

washroom facilities were provided according to the needs of ECE level students.  

The table 4.4 also illustrates that 26 % respondents were of the view that the 

teachers were selected for the ECE programme without keeping in view their level of 

education and interest for teaching at ECE level. 37 % heads of school agreed that 

teachers were selected for this programme according to the merit criteria for an ECE 
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programme. 38 % heads thought that parents feel hesitation to send their 3 to 5 years 

old children in the school for enrolment at ECE level. 

4.2 The Analysis of ECE Teachers’ Opinions, about the ECE 

Programme in Punjab 

1. Well-equipped classrooms are very important for all levels of educational activities. 

For an ECE programme an established room is very effective for 3 to 5 years old 

students to learn and play according to their physical and mental level. 75 % ECE 

teachers agreed that their schools have an established classroom for the ECE 

classes. 

2. Learning material is very useful for an effective teaching and learning process. It 

makes the learning process effective and interesting for the students. For ECE level 

the learning material is more important as the students are of 3 to 5 years old. The 

collected data showed that 71 % ECE teachers were of the view that the learning 

material provided in schools was very helpful for mental development of the 

students. 

3. The training of head teachers is very important for the implementation of an Early 

Childhood Education programme. It could be helpful for them to manage and 

organize this programme in their respective school in an effective manner. 81 % of 

the respondents agreed that schools’ heads have acquired training to implement this 

programme in an effective way. 

4. Caregivers have very important role for the success of an ECE programme. The 

students need extra care and attention enrolled at ECE levels. All the ECE teachers 
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agreed that government appointed caregivers in 79 % schools selected for the ECE 

programme. 

 5. Effective monitoring and evaluation system are very important for the smooth and 

effective functioning of a new programme like ECE in Punjab. The government of 

Punjab also devised a monitoring system for the implementation of this programme. 

64 % ECE teachers were of the view that there was an effective monitoring system 

to monitor the ECE programme in Punjab. 

6. The speed of cognitive growth and mental development is very high in the early 

years of live. The ECE programme are developed for 3 to 5 years old students, to 

prepare them for formal schooling.  The collected data indicated that 56 % ECE 

teachers were of the view that the ECE programme initiated by the government of 

the Punjab was useful for mental development of the students. 

7. Learning material is very helpful and important for activity-based teaching and 

learning at ECE levels. The learning process of 3 to 5 years old students is based on 

activates and plays. The data indicates that 74 % of the respondents were of the 

view that the provided learning material by the government was useful for activity-

based learning at ECE level. 

8. The professional training programmes are very important and useful for the 

teaching profession. The teachers who are involved at ECE level education require 

more training related to the ECE level. The gathered data showed that 58 % teachers 

were of the view that ECE teachers were trained to teach at ECE level. 

9.The role of caregivers is very important for the success of ECE programme started by 

the government of Punjab. They were given training to look after the students 
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enrolled at ECE level. The collected data showed that 76 % of the respondents 

agreed that caregivers were trained and skillful to look after the ECE level students. 

10. No programme can be successful at school level without interest of head of the 

institution. The interest and will of heads are very important for the fruitful 

implementation of ECE programme in Punjab. The gathered data showed that 41 % 

of the respondents were of the view that the heads of educational institutions were 

interested in the active employment of ECE programme in the Punjab. 

11. The teachers selected for an ECE programme require specific degree and diploma 

to perform their job in an effective way. The relevant degree can be really helpful 

for them to perform their job effectively. The collected data showed that 31 % ECE 

teachers were of the view that the ECE teachers selected for this programme were 

endowed with relevant degrees or diploma related to ECE. 

12. Incentives are important elements for motivation of the personnel working in any 

field of life.  It helps to increase the interest level of the workers. The collected data 

indicated that 38 % ECE teachers were of the view that no incentive was offered to 

the teachers who were selected for the ECE programme started by the government 

of the Punjab. 

13. The selection of teachers on merit bases is very important, for a new programme 

like ECE. The collected data showed that 19 % of the respondents agreed that 

teachers selected for this programme according to a specific selection criteria or 

merit policy. 

14. The relevant education and training are very important to perform any job. The 

teachers also required professional skills and relevant education to teach effectively 
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at ECE levels. The gathered data showed that 34 % ECE teachers agreed that the 

teachers appointed for ECE programme had relevant degree and education to teach 

at ECE level.  

15. The qualified personnel are very important and useful for the implementation of a 

ECE programme in Punjab. So, the organization of ECE degree in educational 

institutions is really helpful to train the ECE teachers. 74 % of the respondents were 

of the view that the degree and diploma programme organized in the area of Early 

Childhood Education are helpful for the provision of ECE teachers. 

16. In order to formally promote local community and parental engagements in the 

affairs of public schools, Government of Punjab had introduced school councils in 

1990s. Under PERSP, school councils were activated across the province and 

offered annual grants for meeting basic school development needs. The collected 

data stated that 78 % ECE teachers were of the view that the school council 

members can be helpful to achieve the targets of ECE programme. 

17. The donor’s agencies are providing technical as well as financial support to uplift 

the education system in the Punjab. These agencies can be encouraged for support 

in the area of ECE in Punjab as well.  The gathered data indicated that 80 % ECE 

teachers agreed that the resources for the ECE programme can be generated by 

coordinating with the donor’s agencies, NGOs and local communities. 

18. The qualified personnel are very effective and helpful for the successful 

implementation of ECE programme in Punjab. For the fruitful implementation of 

ECE programme the qualified ECE teachers could play an effective role. The 

organization of ECE degree in education is really helpful to train the ECE teachers. 
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74 % of the respondents were of the view that the degree and diploma programmes 

organized in the area of Early Childhood Education are helpful for the ECE 

teachers. 

19. Capacity building and professional development programmes are very important 

for the enhancement of working ability of the personnel involved in different 

programmes in the area of education.  ECE programmes also required special skills, 

knowledge and training for the teachers to work effectively. The availability of 

master trainers to train the ECE teachers is very important. The gathered data 

indicated that 69 % ECE teachers agreed that well trained and qualified master 

trainer are available to train the ECE teachers in Punjab. 

20. The training programmes not only motivate the teachers but also prepare them to 

perform their new assignments like teaching at ECE level. The collected data stated 

that 76 % ECE teachers were of the view that the training opportunities were 

available for the ECE teachers in Punjab. 

21. No educational programme can become successful without effective participation 

of local community. The civil society organizations were compliment government 

efforts towards achieving the set goals in an efficient way. The execution of new 

programme like ECE in Punjab required effective participation of the local 

community for its success. The gathered data showed that 77 % ECE teachers 

agreed that the participation of civil society was helpful for the successful 

application of ECE programme in Punjab. 

22. Low cost and no cost materials are the teaching aids require no cost or available 

cheaply and developed by locally available resources by the teachers to make their 
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teaching effective and successful. Low-cost and no-cost materials are developed 

from the waste and help the teachers in making the teaching interesting and 

concrete. The collected data illustrated that 54 % ECE teachers were of the view 

that Low-cost and no-cost learning material was helpful for effective teaching at 

ECE level. 

23. Separate classrooms are very important for the execution of an ECE programme. It 

provides the opportunity to the students to learn in an effective manner. The data 

indicated that 19 % ECE teachers agreed that separate room were developed for the 

ECE level education in the government schools of Punjab. 

24. `Specially designed washroom and classrooms are very important for ECE level 

students. The gathered data indicated that 14 % ECE teachers were of the view that 

new washrooms were built for the students enrolled at ECE level. 

25. The development of curriculum for ECE programmes according to the mental and 

age level of the students is very important. The whole process of learning heavily 

depends upon the curriculum according to the age level of students enrolled in an 

ECE programme. The data indicated that 42 % ECE teachers were of the view that 

the introduction of an updated curriculum for ECE programme is very important, 

therefore, it should be an ongoing process. 

26. Pre-schooling programmes require lot of skills and knowledge regarding the 

psychology of 3 to 5 years old students. The use of adult level teachers cannot be 

very effective for this level. The gathered data showed that 7 % ECE teachers were 

of the view that the ECE programme started by the government of Punjab should 

have separate recruitment plan for the appointment of ECE teachers. 
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27. The selection of the personnel for any programme or department is very important 

process. For an ECE programme it becomes more important to follow the merit 

policy because of the importance of the programme. The collected data showed that 

13 % of the respondents agreed that merit policy was followed during the selection 

of the teachers for ECE programme in Punjab. 

28. Awareness about the importance of a new programme like ECE in Punjab is very 

important for its stakeholders. To make parents aware as a major stakeholder of this 

programme is even more important. They are required to send their 3 to 5 years old 

children in the school for this programme. The gathered data showed that 43 % ECE 

teachers were of the view that the parents were ready to send their 3 to 5 years old 

children in the school to be enrolled at ECE level. 
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Table. 4.5  

Strengths of ECE Programme at Government schools in Punjab according to 

the point of view of ECE teachers                                    N=300 

S. 

No 
Statements Yes No 

Do not 

Know 

Yes 

% 

No 

% 

1 
Availability of established room for ECE 

activities in the school 
223 77  74 26 

2 
Learning materials follow the cognitive 

level of ECE students  
213 87  71 29 

3 
Training opportunities for heads to 

implement the ECE programme 
245 55  82 18 

4 
Government appointed caregiver (s) to 

look after the students 
237 63  79 21 

5 
Establishment of proper monitoring 

system for ECE programme  
193 107  64 36 

6 

ECE programme useful for cognitive 

growth and mental development of the 

students 

168 132  56 44 

7 
Learning material useful for activity-

based learning at ECE level 
221 78 1 74 26 

8 
ECE teachers trained to teach at ECE 

Level 
174 126  58 42 

9 
Caregiver(s) have training and skills to 

look after the students 
227 73  76 24 
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Table 4.5 indicates that 74 % ECE teachers agreed that their schools have an 

established classroom for the ECE classes. 71 % ECE teachers were of the view that 

the provided learning materials are very helpful for mental development of the students. 

82 % ECE teachers were of the view that the head of schools has received the training 

to implement this programme in an effective way. 79 % teachers agreed that 

government appointed caregivers in all schools selected for the ECE programme. 64 % 

ECE teachers were of the view that there was an effective monitoring system to monitor 

the ECE programme in Punjab.  

The data presented in the table. 4.5 shows that 56 % of the respondents were of 

the view that the ECE programme initiated by the government of Punjab is useful for 

mental development of the students. 74% teachers agreed that the provided learning 

material by the government was useful for activity-based learning at ECE level. 58 % 

ECE teachers were of the view that they were trained to work at ECE level in the 

schools selected for the ECE programme. 76 % of the respondents agreed that 

caregivers were trained and skilful to look after the ECE level students. 
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Table. 4.6  

Weaknesses of Early Childhood Education Programme at Government 

schools in Punjab according to the point of view of ECE teachers     N=300 

S. 

No 
Statements Yes No 

Do not 

Know 

Yes 

% 

No 

% 

1 

Head teacher shows their interest for 

the implementation of ECE 

programme 

122 178  41 59 

2 

ECE teachers possesses specific 

degrees and diplomas to teach at 

ECE Level 

94 202 4 31 68 

3 
Government provides any incentive 

for ECE level teacher(s) 
113 187  38 62 

4 
Teachers selection based on merit for 

ECE programme 
58 242  19 81 

5 

Teachers appointed for ECE 

programme have relevant education 

and skills to teach ECE Level 

102 195 3 34 65 

 

Table 4.6 indicates that 41 % of the respondents were of the view that the heads 

of educational institutions take interest in the effective implementation of ECE 

programme. 31 % of the respondents agreed that the ECE teachers selected for this 

programme had relevant degree or diploma to teach at ECE level classes. Only 38 % 

ECE teachers were of the view that there was an incentive for the teachers selected for 

the ECE programme started by the government of the Punjab. 19 % of the respondents 

were of the view that the teachers were selected according to the selection criterion for 
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this programme. 34 % of the respondents thought that the teachers appointed for ECE 

programme have relevant degrees and education to teach at ECE level. 

Table. 4.7   

Opportunities for the ECE Programme at Government schools in Punjab 

according to the point of view of ECE teachers                    N=300 

S. 

No 
Statements Yes No 

Do not 

Know 

Yes 

% 

No 

% 

1 

Role of school council members to 

achieve the targets of ECE 

programme 

233 67  78 22 

2 
Financial aids by donor’s agencies, 

NGOs and local community 
241 59  80 20 

3 

Organization of degree and diploma 

programme for the teachers in the 

area of ECE 

221 79  74 26 

4 
Availability of trained and qualified 

master trainers in the area of ECE 
207 93  69 31 

5 
Training opportunities for the ECE 

teachers 
230 68 02 77 22 

6 
Participation of civil society for the 

success of ECE programme  
231 69  77 23 

7 

Use of low-cost and no-cost 

learning material to teach at ECE 

level 

164 133 03 55 44 

8 
Use of fast learning period in early 

years of life 
171 129  57 43 
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Table. 4.7 Indicates that 78 % ECE teachers were of the view that the school 

council members helpful to achieve the targets of ECE programme. 80 % ECE teachers 

agreed that the resources for the ECE programme may be generated by coordinating 

with the donor’s agencies, NGOs and local communities. 

The data presented in the table 4.7 indicates that 74 % of the respondents were of 

the view that the degree and diploma programme organized in the area of Early 

Childhood Education are helpful for the ECE teachers. 69 % ECE teachers agreed that 

well trained and qualified master trainer were available to train the ECE teachers in 

Punjab. 77 % ECE teachers were of the view that the training opportunities were 

available for the ECE teachers in Punjab. 77 % ECE teachers agreed that the 

participation of civil society was helpful for the operative execution of ECE programme 

in Punjab. 55 % ECE teachers were of the view that low-cost and no-cost learning 

material is helpful for effective teaching at ECE level. 57 % ECE teachers were of the 

view that ECE programmes are very helpful for mental development of the students. 
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Table. 4.8  

Challenges faced by Early Childhood Education Programme at Government 

schools in Punjab according to the point of view of ECE teachers        N=300 

S. 

No 
Statements Yes No 

Do not 

Know 

Yes 

% 

No 

% 

1 

Government is successful in establishing 

separate classroom(s) for ECE 

programme in all schools 

57 242 1 19 81 

2 

Government provides required 

washrooms for ECE programme in all 

Schools 

43 257  14 86 

3 
Government follows a specific 

recruitment plan for ECE Teachers 
127 163  42 58 

4 
Teachers are appointed for teaching at 

ECE level on merit bases 
39 261  13 87 

5 
Parents agree to send their children to 

school at the age of 3 years 
129 171  43 57 

 

Table 4.8 indicates that 19 % of the respondents agreed that there was separate 

room developed for the ECE level in the government schools of Punjab. 14 % ECE 

teachers were of the view that new washrooms are built for the students of ECE 

programme.  

The collected data showed that 42 % of the respondents said that the ECE 

programme started by the government of the Punjab has separate recruitment plan for 

appointment of the teachers. 13 % ECE teachers agreed that merit was followed during 

the selection of the teachers for ECE programme in Punjab. 43 % of the respondents 
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were of the view that the parents are ready to send their children for this programme at 

the age of 3 years. 

4.3 Document Analysis of ECE Programme at Government Schools 

in Punjab 

Early Childhood Education Programme was started by the government of the 

Punjab under the management of Directorate of Staff Development (DSD) at first phase 

in 1000 primary schools of the Punjab province. The schools with highest enrolment in 

1st level (class) were selected for the development of ECE rooms by converting them 

child friendly schools (CFSs). One thousand ECE rooms were developed keeping in 

view the requirement of an ECE programme for 3 to 5 years old students. The District 

Training and Support Centres (DTSCs) were responsible to manage the ECE rooms at 

district level. The major purpose of the programme was to improve the enrolment, 

decrease dropout rate and to increase retention rate by providing them the opportunity 

of strong foundation at elementary school level. The classrooms were decorated to 

make them attractive for the ECE level students. Learning material was provided to 

make the learning process interesting and effective. Caregivers were appointed and 

provided training to help the ECE teachers and to look after the students. The head 

teachers, ECE teachers, caregivers and school council members were provided trainings 

for the effective and fruitful execution of ECE programme in the schools selected for 

this programme. 

DSD has planned a comprehensive training programme to train the head 

teachers and ECE teachers to equip them with the requirement of ECE. In 1st phase the 

master trainers were trained at DSD level. The objectives of the training were, to 

develop participants’ knowledge, skills & attitude for ECE initiative. It also prepared 
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the head of schools and teachers for the implementation of ECED programme. It 

provided them opportunity to understand the ECE concept and the role of teachers and 

master trainers. It was helpful to understand the ECE curriculum and the effective use 

of low-cost and no-cost material at ECE level.  

Directorate of staff development in collaboration with UNICEF arranged two 

days training of newly hired part-time caregivers on ECE at concerned DTSCs across 

Punjab. Master trainers imparted the training to the caregivers on their role and 

responsibilities regarding ECE, so that professionally developed caregivers can play a 

vital role to achieve the desired results. 

A comprehensive learning kit for early childhood education (ECE) was 

developed by the National Educational Equipment Centre, Wahdat Colony Lahore, 

according to the recommendations of directorate of staff development, Punjab 

containing 46 items. The funds for this purpose were provided by the finance 

department, government of the Punjab. 

The newsletter Early Childhood Education (ECE) claimed that ECE prepare the 

students for formal schooling. The ECE made them for further progress and good 

performance during the period of formal educational level. The students enrolled at 

ECE programmes gain significant benefits from quality childcare. It helped to develop 

the mental abilities of the students like, language abilities, sharpen thinking and 

attention skills, reduce special education placement and lowers school dropout rate and 

so forth. The ECE programmes are also helpful for the social and emotional 

development, that is improve and strengthens interaction with peers, decreases problem 

behaviors, encourages more exploratory behaviors, helps adjustment to the demands of 

formal schooling, Increase lifelong learning potential. 
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4.4 The Analysis of Opinions from School Council Members and 

Parents about the ECE Programme in Punjab. 

1. The school council members and parents were of the view that ECE programme 

started by the government of the Punjab is helpful to increase the interest of the 

students for learning.  This programme is based on play and physical activities, 

so it boosts interest of the students in learning. The learning activities in form 

of play under the guidance of the trained teachers help them to learn in an 

effective manner. It also provides them the opportunity of learning in the form 

of play.  

The school council members and parents were agreed that the ECE programme 

prepares the 3 to 5 years old students for formal schooling. Its help them to 

become familiar with the environment of the school. It makes the school a joyful 

place for the students.  

The school council members and parents were of the view that ECE programme 

is very helpful for the social, physical and mental growth and development of 

the pre-schoolers. It restores the confidence of the parents in the government 

schools in Punjab. This programme is very helpful for the effective use of the 

early years of life. 

 

2. The school council members and parents appreciated this effort by the 

government of the Punjab. According to their point of view, the provided 

facilities for the ECE programme are very useful for the implementation of this 

programme in the schools. 
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The school council members and parents were of the view that all the schools 

may be provided these facilities according to the enrolment of the students at 

ECE level. As most of the material was based on consumable goods, it may be 

provided on yearly bases.  

The respondents further recommended to build specially designed and separate 

room for ECE level classes according to the strength of ECE level classes. The 

washrooms should be built according to age level of the students. Play sets 

should be installed for the 3 to 5 years old students. 

The school council members and parents were of the view that ECE programme 

is a good initiative by the government of Punjab but require lot of improvements 

regarding the provision of facilities. The government needed better planning for 

making the ECE programme more effective and useful. 

3. The school council member and parents were of the view that the learning 

materials provided by the government for ECE Programme are effective for 

creating interest of the 3 to 5 years old students in learning. The material 

provided in the form of models can help them to learn in an effective way. These 

materials are very helpful for them to learn different skills. It provides them the 

opportunity to practically see the model of different items and learn about their 

usage and benefits. These materials make the learning process more effective 

and interesting.  

The school council members and parents were of the view that the provided 

learning material is not enough for a large no of students in some school with 

high enrolment. They were also of the view, as the learning material consists of 

toys and models, which are not very long lasting and durable. So, this material 
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may be provided on annual bases. This material is effective, but modern 

learning material like projectors and interactive board may be provided for 

making the learning process more effective and interesting.  

The school council members and parents were also of the view, that the teachers 

and caregivers should be given continues trainings to teach and looks after the 

students more effectively at ECE level. 

4. The school council members and parents thought that the enrolment is 

increasing in the schools which are part of the ECE programme. The parents 

found the opportunity to enrol their 3 to 5 years old children in this programme 

before the formal schooling. The ECE programmes make the school a joyful 

place for children and decrease hesitation of students from going to school. The 

dropout rate is decreased as the learning in the school becomes interesting. This 

programme also enhances the daily attendance of the students. 

This programme attracts the parents to send their children in the government 

schools. The ECE programme is based on a modern idea, so parents appreciate 

this programme and send their children in the school. It will be helpful in the 

future to increase the enrolment of the schools and to achieve the target of 100 

% enrolment at primary level in Pakistan. 

5. The school council members and parents were of the view that they arrange 

meeting with the parents to inform the parents about the importance of ECE 

programme started by the government of Punjab. The school council members 

inform the parents how ECE programme is helpful for their children before the 

entrance of formal schooling. Teachers invited the parents in the school for 
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providing them the opportunities to practically see the provided facilities for 

their children.  

The school council members and parents were of the view, that they discussed 

this initiative by the government of Punjab at all social forums. They involved 

the community members, councillors and “Imam Masjid” to urge the parents to 

send their 3 to 5 years old children in the school for ECE programme.  

The school council members and parents conduct door to door campaigns to 

inform the parents and localities about the important of ECE programme. They 

also display the posters and banners at the prominent places of the area to create 

awareness about this programme. 

6. The School Council Members and parents were of the view that they regularly 

attend the school council meetings called by the school management. They offer 

their services as parents and school council members to work for the betterment 

of the school and the success of ECE programme. They worked as a coordinator 

for the school and community.  

The school council members and parents help the school administration 

regarding the attendance issues of the students and other facilities available and 

missing in the school for learning. They also help the school administration to 

provide learning facilities for ECE programme from the non-salary budget 

provided by the government for the development of the school. They collect the 

donations form the local community for the provision of learning material for 

the ECE programme. 

7. The School Council Members and parents were of the view that: - 

i. The physical facilities may be increased for the success of this programme.  
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ii. New and specially designed classrooms and washrooms should be provided 

for the ECE programme.  

iii. Play sets should be installed according to the age level of students. The 

budget for this programme must be allocated on regular bases.  

iv. The facilities like computer and tablets should be provided for the ECE 

programme to make the learning process more effective and interesting.  

v. The ECE teachers and caregivers may be given special incentives.  

vi. The monitoring of this programme should be more effective and organized. 

vii. Regular training programme must be organized for head teachers, ECE 

teachers and caregivers to make this programme more effective and 

successful. 

viii. Qualified teachers in the field of ECE must be appointed.  

ix. The curriculum for ECE programme should be organized keeping in view 

the local needs of the society. 

4.5      Findings 

The findings of the study based on the analysis and careful interpretation of data 

collected from the respondents by using the research tools developed for the study.  The 

detail of the findings based on SWOC analysis of ECE programme at government 

schools in Punjab are as under: 

4.5.1  Strengths 

The findings of the study indicated that the government of Punjab had planned 

this programme in an effective way. The government of Punjab, finance department 

provided specific budget for the ECE programme started in government schools at 
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Punjab. The school selected for the 1st phase of ECE programme were provided an 

established ECE classroom. The ECE schools were provided learning materials for the 

ECE programme, which help the ECE teachers to develop the mental abilities of the 

students enrolled at ECE level. The schools were provided care givers to look after the 

students enrolled at ECE level and to help the teachers during the teaching process. 

DSD had an effective monitoring system to monitor this programme organized by the 

government of the Punjab. The ECE programme was useful and effective for cognitive 

growth and mental development of the students enrolled at ECE level. 

The findings of the study also indicated that school council members were 

trained before the execution of the ECE programme. The ECE teachers were provided 

4 days training to teach at ECE level organized by the DSD. The provided learning 

material in the form of teacher kit was helpful for activity-based teaching and learning 

for 3 to 5 years old students in an effective manner. The School Council members and 

parents help the school administration regarding the attendance issues of the students 

and other available and missing facilities in the schools. 

The findings of the study also indicated that the ECE programme started by the 

government of the Punjab is helpful to increase the interest of the students for learning.  

This programme was based on play and physical activities methods, so it increases 

interest of the students in learning activities, under the guidance of the trained teachers. 

The ECE programme prepares the 3 to 5 years old students for formal schooling. Its 

help them to become familiar with the environment of the school. It makes the school 

a joyful place for the students.  

The ECE programme was helpful for the social, physical and mental growth and 

development of the students. This programme restored the confidence of the parents on 

the government schools in Punjab. The ECE programme was helpful for the effective 
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use of the early years of life. The provided facilities for the ECE programme by the 

government of Punjab were very useful for the fruitful implementation of this 

programme. 

4.5.2  Weaknesses 

The findings of the study indicated that the implementation of ECE programme 

in only 1000 school out of 56003 school did not fulfil the objectives of the programme 

in Punjab. The teachers appointed for ECE programme had no relevant degree, 

certificate or diploma and so forth, to teach at ECE level. The government did not give 

any special incentive for ECE level teachers to increase their motivational level. The 

teachers for the ECE programme were selected from already working in the schools. 

They were chosen by the heads of school without any specific selection criteria.  

The care givers appointed for the ECE programme, required more training and 

skills to properly look after the students enrolled at ECE levels, and to help the ECE 

teachers.  The school council members and parents’ participation and motivational level 

was also lacking behind as it was anticipated by the programme management at the 

time of the implementation of the said programme. The heads of the institutions were 

also not fully prepared to implement this programme in true letter and spirit due to over 

burden of management work. The learning material provided for the learning activities 

was unable to fulfil the requirements of the ECE school due to increased enrolment in 

the ECE classes. As most of the learning material based on consumable goods, regular 

budget was also required for the purchase of learning material on educational yearly 

basis. 

Specially designed and separate room for ECE level classes was not built 

according to the number of students at ECE levels. The washrooms were also not 
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developed according to age level of the students. Play sets was not installed for the 3 to 

5 years old students. The ECE programme was a good initiative by the government, but 

it required lot of improvement regarding the provision of facilities. The government 

needed good planning and implementation measures for the success of the said 

programme in Punjab. 

4.6.3  Opportunities 

The findings of the study indicated that the ECE programme had a great 

opportunity to be successful, as the ECE had been given a separate identity in the 

National Education Policy, 2009. To fulfil the requirement of the resources for the ECE 

programme the help of donor agencies could be sought as they are already supporting 

different educational programmes in Punjab.  

The findings of the study indicated that the school councils were already 

working in the government schools of Punjab since, 1990. By enhancing their role for 

the implementation of early childhood education is another opportunity for the 

management of ECE programme in Punjab. The involvement of local community in 

any programme is very effective, so the mobilization of local community was another 

opportunity for the effective implementation of ECE programme in the Punjab. 

The teachers training institutions and different universities are offering the 

degrees and diplomas in the area of ECE, which is another opportunity for the ECE 

programme to fulfil their needs regarding the human resource development and 

teacher’s availability. There is also another opportunity for the ECE programme to 

sought help from the teachers training agencies working in Punjab.  
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4.6.4  Challenges 

The Provision of adequate budget resources for the ECE programme according 

to the requirement and smooth function was one of the major challenges faced by this 

programme. The schools should be provided the learning material according to the 

enrolment of the students at the ECE levels. The provision of learning material can be 

more useful for the success of the programme.  

The ECE programme in Punjab is facing the shortage of established ECE rooms 

in most of the schools.  The ECE programme is developed for the students aging 

between 3 - 5 years. The development of washrooms and other facilities like 

playgrounds should be provided as per their age level requirements.  

Planning and management of training programmes for the provision of trained 

manpower for a new programme like ECE is another challenge faced by this 

programme. Special motivational efforts also required to motivate the parents of the 

students to send their 3 - 5 years old students for learning at ECE level. The selection 

of ECE teachers by following the merit policy was another challenge faced by the 

administration of ECE programme in Punjab.   

The findings of the study indicated that the facilities like computer and tablet 

may be provided for the ECE programme to make the learning process more effective 

and interesting. The ECE teachers and caregivers may be given special incentives. The 

monitoring of this programme may be more effective and organized. Regular training 

programmes must be organized for head teachers, ECE teachers and caregivers for the 

successful implementation of this programme. Qualified teachers in the field of ECE 

must be appointed. The curriculum for ECE programme may be organized keeping in 

view the local needs of the society. 
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CHAPTER 5 

SUMMARY, SWOC ANALYSIS METRIX, DISCUSSION 

AND PROPOSED STRATEGIES 

5.1  Summary 

  Among all levels of schooling, the early childhood education (ECE) is one of 

the most important levels. It is important for mental, social, and physical and mental 

development of 3 to 5 years old students at early stages of life. It prepares them for 

formal schooling and higher levels of education. It’s helpful to decrease the dropout 

rate and increase the retention rate by making the learning process effective and 

interesting. The ECE programme can be very effective to achieve the targets of 

Education for All (EFA) in a developing country like Pakistan.  

The major purpose to conduct this research was to find out the Strengths, 

Weaknesses, Opportunities and Challenges (SWOC) of ECE programme at government 

schools in Punjab. Moreover, analysis of these issues has been done to identifies the 

challenges and suggest measures in the form of proposed strategies to deal with the 

situation. 

The objectives of the study were to find out the strengths of the ECE programme 

in Punjab only. To locate the weaknesses of the ECE Programme in Punjab. To 

investigate the opportunities of the ECE programme and to explore the challenges faced 

by the institutions to implement ECE programme in the selected schools. The purpose 

of the study was to provide suggestions in the form of long and short term proposed 

strategies for the implementation of ECE programme at provincial level. Two 

questionnaires, one for head of educational institutions and one for ECE teachers was 

developed. Semi-structured interview questionnaire for School Council members and 



144 

 

parents was also developed to seek their opinion.  The research tools were validated 

and administered to collect data from the respondents of the study. 

The data collected from the sample of the study by using the research tools was 

tabulated, analysed, and interpreted in the light of objectives of the study. 

Table 5.1 

Strengths, Weaknesses, Opportunities and Challenges (SWOC) Matrix Early 

Childhood Education Programme at government schools in Punjab 

Strengths Weaknesses 

1. Planning for effective implementation 

of ECE programme 

2. Provision of budget for the 

implementation of ECE programme 

3. Established rooms for ECE activities in 

schools 

4. Learning material is provided for the 

students 

5. Training of heads to implement the ECE 

programme 

6. Training of ECE level teachers 

7. Appointment and training of caregivers 

8. Monitoring system for ECE    

programme in Punjab 

9. Useful for cognitive development 

10. Training of school council members 

11. Activity based teaching 

 

 

 

 

1. Implementation of ECE 

Programme in only one 1000 

schools of Punjab  

2. Lack of Training of district 

educational administration  

3. No relevant degree and diploma 

to teach at ECE levels 

4. Provision of no special 

incentives for the ECE level 

teachers 

5. Selection of teachers from 

already working teachers 

without any merit criteria 

6. Caregivers required more 

training 

7. Lack of motivation for parents to 

enrol their children at ECE level 
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opportunities Challenges 

1. ECE programme in the National 

Education Policy, 2009 

2. Financial aids by donor’s agencies, 

NGOs and local community 

3. Role of school council members to 

achieve the targets of ECE programme 

4. Organization of degrees and diploma 

programmes for the teachers in the area 

of ECE 

5. Training opportunities for ECE level 

teachers 

6. Participation of civil society for the 

success of ECE programme 

7. Use of low-cost and no-cost learning 

material for ECE level  

1. Provision of enough finances for 

the ECE programme 

2. Establishment of separate ECE 

rooms 

3. Development of washrooms for 

ECE level Students 

4. Recruitment of ECE teachers 

5. Motivation of parents to send 

their 3 years old children in the 

school 

6. Appointment of teachers on 

merit basis for ECE level 

 

Note. Some of the indicators were presented in relevant columns of Strengths, 

Weaknesses, Opportunities and challenges. The overlaps indicators were logical and 

based on evidence. 
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Table 5.2  

  SWOC Analysis  

 Strengths (Internal) 

Planning for effective 

implementation of ECE 

programme 

Provision of budget for 

the ECE Programme 

Established rooms for 

ECE activities in schools 

Provision of learning 

material for ECE 

Training of Heads to 

implement the ECE 

programme 

Training of ECE level 

teachers 

Appointment of 

Caregivers 

Monitoring system for 

ECE programme in 

Punjab 

Useful for cognitive 

Development 

Training of School 

Council Members 

Weaknesses (Internal) 

Implementation of ECE 

Programme in only1000 

schools of the Punjab  

Lack of Trainings for 

District Educational 

Administration  

No relevant degrees and 

diploma to teach at ECE 

levels 

No incentives for the 

ECE level teachers 

Selection of teachers 

from already working 

teachers without any 

merit criteria 

Caregivers required more 

trainings 

Lack of motivation for 

parents to enrol their 

children at ECE level 
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Activity based teaching 

Opportunities(External) 

ECE is given emphasis in 

the National Education 

Policy, 2009 

Financial aids by donor’s 

agencies, NGOs and local 

community 

Role of school council 

members to achieve the 

targets of ECE programme 

Organization of degrees and 

diploma programmes for 

the teachers in the area of 

ECE 

Training opportunities for 

the ECE teachers 

Participation of civil society 

for the success of ECE 

program 

Strategies 

Professional development 

of ECE teachers, 

Educational management, 

and care givers 

Mobilization of local 

community to play an 

affective role for the 

success of ECE 

programme 

Motivational incentives 

for the parents of students 

that is mid-day meals, dry 

food ration, and stipends 

Strategies 

Comprehensive planning 

to implement ECE 

programme in all 

government schools  

Organization of ECE 

degrees and diploma 

programme at different 

educational institutions  

The services of caregivers 

may be regularized who 

are appointed to look 

after the ECE level 

students 

Selection of teachers on 

merit basis 

Organization of Training 

programme for district 

education management 

Incentives for teachers 

and caregivers 

Challenges (External) 

Provision of sufficient 

finances for the ECE 

programme 

Overcome the shortage of 

finance by providing 

regular budget and 

financial aids by donor 

agencies 

 

Organization of ECE 

degrees and diploma 

programmes at different 

educational institutions 
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Establishment of separate 

ECE rooms 

Development of washrooms 

for ECE level Students 

Recruitment of ECE 

teachers 

Motivation of parents to 

send their 3-5 years old 

students in the school 

Appointment of teachers on 

merit    basis for ECE level 

 

 

 

 

 

 

 

 

 

 

 

5.2  Discussion 

  The purpose of this study was to find out the strengths, weaknesses, 

opportunities and challenges (SWOC) analysis of the ECE Programme in government 

schools at Punjab. The findings of the study showed that the ECE programme in Punjab 

has some strengths and weaknesses. The results of the study indicated that there were 

some opportunities as well for the successful implementation of ECE programme in 

Punjab. The results of the study provide the basis for the development of strategic 

framework for the success implementation of the early childhood education 

programme. 

The population of the study includes, the heads of ECE schools, ECE teachers 

working at 1000 ECE schools selected for the ECE programme at 1st phase in the 

Punjab. The school council members and parents were also the population of the study.  
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As the population of the study comprises the whole Punjab. A representative sample of 

300 heads of schools, 300 ECE teachers and 60 School council members and parents 

were randomly selected by using the multistage random sampling and convenience 

sampling techniques. Two questionnaires were developed for the collection of 

quantitative data from the heads off educational institutions and ECE teachers working 

in the ECE schools. A semi-structured interview questionnaire was also developed for 

the collection of data from School Council members and parents for the in-depth study 

of the ECE programme in Punjab.  

For the collection of data from the heads of ECE schools and ECE teachers the 

District Teacher Educators (DTEs) and Teacher Educators (TEs) working at district 

training and support centre were involved.  The district educational management was 

also involved for the timely collection of required data.  However, the researcher 

travelled the whole Punjab for the collection of qualitative data from the school council 

members and parents, by using the semi-structured interview protocol as a research 

tool.   The quantitative data from heads and ECE teachers was collected by the 

researcher himself from some divisions as well. The data collected through survey 

method by using questionnaires and interviews was tabulated and interpreted. The 

percentages scores were used for quantitative data analysis and the thematic analysis 

for the qualitative data. The analysis of opinions and its interpretation consisted of 3 

parts that is part. A consisted of Analysis of responses from heads of schools included 

in the early childhood education programmes, Part B Analysis was based on opinion of 

teachers teaching the Early Childhood Education class, Part C consisted of opinions of 

school council members and parents.  

Before the development of instruments for the collection of data from the 

sample of the study, the researcher reviewed the documents related to the ECE 
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programme started by the government of Punjab under the supervision of directorate of 

staff development, Punjab. The researcher also reviewed the literature related to the 

management of ECE programme. A fair amount of thesis, books, reports and articles 

were review by the researcher before the development of the researcher tool. The 

literature reviews helped the researcher to know about the effectiveness and importance 

of ECE programme for the 3 to 5 years old students. The researcher also reviewed 

different research design before the selection of convergent parallel design for the 

study. The researcher selected SWOC analysis as a technique for this study. As the 

SWOC analysis is a famous and useful technique, widely used by the researchers for 

the analysis of a programme, project, person or a product. The review of the related 

literature helped a lot to the researcher for the completion of this research work. 

The government of Punjab had planned this programme in an effective way and 

the finance department provided specific budget for the implementation stage. The 

school selected for the 1st phase of the ECE programme were provided an established 

ECE classroom and the required learning material at ECE level. Care givers were 

appointed to look after the students enrolled at ECE level and to help the teachers during 

the teaching process. An effective monitoring system was also designed to monitor this 

programme. The ECE programme was useful and effective for cognitive growth and 

mental development of the students enrolled at ECE level. 

The ECE programme was based on play and physical activities methods, so it 

increases interest of the students in schools and the learning activities, under the 

guidance of the trained teachers. The ECE programme prepares the 3 to 5 years old 

students for formal schooling. 
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  The teachers appointed for ECE programme had no relevant degree, certificate 

or diploma and so forth to teach at ECE level. The government did not give any special 

incentive for ECE levels teachers to increase their motivational level. The teachers for 

the ECE programme were selected on randomly basis by the heads of school without 

any specific selection criteria.  

The care givers appointed for the ECE programme, required more training and 

skills to properly look after the students enrolled at ECE levels, and to help the ECE 

teachers.  The school council members and parents’ participation and motivational level 

was also lacking behind as it was anticipated by the programme management at the 

time of implementation of this programme. The learning material provided for the 

learning activities was unable to fulfil the requirements of the ECE school due to 

increased enrolment in ECE classes. Specially designed and separate classrooms for 

ECE level classes were not developed according to the number of students at ECE 

levels.  

The ECE programme was a good initiative by the government, but it required 

lot of improvement regarding the provision of physical facilities. The government 

needed good planning strategies for the successful implementation of ECE programme 

in Punjab. 

To fulfil the requirement of the resources for the ECE programme the help of 

donor agencies could be sought as they are already supporting different educational 

programmes in Punjab. The effective utilization of elementary colleges was another 

opportunity to enhance the provision of trained ECE teachers for ECE programmes. 

The involvement of local community in any programme is very effective, so the 

mobilization of local community was very useful for the successful implementation of 

ECE programme in Punjab. 
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The teachers training institutions and different universities are offering the 

degrees and diplomas in the area of ECE, which is another opportunity for the ECE 

programme to fulfil their needs regarding the human resource development and 

teacher’s availability.  

The Provision of sufficient financial resources for an ECE programme 

according to the requirements was one of the major challenges faced by this 

programme. The learning material used at ECE level may be provided keeping in view 

the strength of students enrolled at ECE level. As most of the material is based on 

consumable goods, it may be provided on educational year bases.  

 The establishment of separate ECE classrooms was another challenge faced by 

the ECE programme in Punjab. The development of washrooms facilities according to 

the ECE level in the institutions selected for ECE programme was a major requirement.  

The pre-schooling programme like ECE are organized for 3 to 5 years old 

students. Special motivational efforts in the form of different incentives were required 

to motivate the student’s parents to send their children in the schools. Merit based 

appointment of the ECE level teachers was one of the major challenges faced by the 

management of an early childhood education programme. 

The ECE teachers and caregivers may be given special incentives. Regular 

training programmes must be organized for head teachers, ECE teachers and caregivers 

for the successful implementation of this programme. Qualified teachers in the field of 

ECE must be appointed. Local needs must be kept in mind while organizing the 

curriculum for the ECE programmes. 

It is concluded that the financial resources and budget may be increased and 

provided on yearly bases according to the needs of the programme to each school. The 
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physical facilities in the form of classrooms, washrooms and playground may be 

developed according to the age level of the students. Professionally trained teachers 

may be selected on merit basis to teach at ECE level. Regular professional programmes 

may be organized for the teachers and school administration. The training of the district 

educational administration may be organized for the effective monitoring of the ECE 

programme. The role of School Council members and parents may be enhanced for the 

implementation of the programme. 

5.3  Proposed strategies 

  After careful analysis of the collected data and findings of the study, the 

proposes strategies are as under:  

1. The ECE programme started by the government of Punjab is based on good 

planning to achieve its desired objectives.  But the implementation of ECE 

programme in all government school of the Punjab province require more 

comprehensive planning to achieve its targets and objectives in an effective 

way. The short-term and long-term actions plans should be formulated to 

implement this programme. Actions plans should be developed at provincial 

and district levels. These plans should by implemented by using effective 

monitoring system at provincial and district level, by the participation of school 

council and local community.  

Short Term Action Plan. 

o Planning for the implementation of ECE programme in all schools 

o Planning for the training of PSTs to teach at ECE level 

o Planning for the provision of ECE learning material 
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o Planning for the organization of ECE rooms in the schools existing 

building 

Long Term Action Plan. 

o Planning for the implementation of ECE programme in all schools 

o Planning for the provision of trained and qualified ECE teachers 

o Planning for the provision of advance IT based ECE learning material 

o Planning for the development and installation of physical facilities  

o Planning for the development of curriculum according to the local needs 

2. As the findings of study indicated that financial resources were provided for the 

implementation of the ECE programme in Punjab. The provided resources are 

not enough to full fill the required needs of this programme. Separate budget 

may be allocated for the ECE programmes on financial year basis. Sufficient 

funds should be allocated, released and efficiently utilised for the 

implementation of ECE programmes at all levels.  

Short Term Action Plan. 

o Provision of financial resources for the ongoing ECE programme 

o Provision of financial resources for the training of ECE teachers, head 

teachers and educational management 

o  Allocation of funds for the provision of learning Material 

Long Term Action Plan. 

o Provision of regular budget to meet the day by day expenditure 

o Provision of regular budget for the pays of ECE teachers and caregivers 

o Provision of financial resources for the development of physical 

facilities according to the ECE level students 
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o Provision of financial resources for the maintenance of facilities 

provided for the ECE programme 

3. Continues professional development programmes are very important to 

improve the performance of human resources of any organization. The pre-

service and in-service training programmes should be organized on regular 

basis. It is also suggested that there should be a comprehensive continue training 

programme for the ECE teachers to enhance their capabilities.  

Short Term Action Plan. 

o Development of the learning material for the training programmes 

o Training of lead trainers and master trainers 

o Organization of training for the ECE teachers, Head teachers and 

caregivers 

Long Term Action Plan. 

o Development of the learning material for the training of human 

resources 

o Training of lead trainers and master trainers 

o Continues professional development programmes for the ECE teachers, 

head teachers and caregivers 

4. The possession of professional degree is very important for the execution of 

professional duties in any organization. The ECE is an eminent area of 

education. It is suggested that the government should emphasize the teachers 

training institutions to offer degrees and diplomas in ECE discipline to train the 

teachers, and to overcome the shortage of ECE teachers.  
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Short Term Action Plan. 

o Development of the learning material for the ECE degree programmes 

o Training of faculty member who are involved to teach at ECE degree 

level programmes 

o Short term courses and diplomas should be organized to overcome the 

shortage of ECE teachers 

Long Term Action Plan. 

o Development of the learning material for the ECE degree programmes 

o Professional development of teachers to teach in teachers training 

institutions 

o Organization of ECE degrees and diplomas at universities and teachers 

training institutions 

5. For the implementation of ECE programme, the ECE schools were provided the 

learning material, and the classrooms were established for the ECE activities. 

But the provided facilities were unable to meet the needs of the ECE programme 

due to large number of students enrolled at ECE level. It is suggested that the 

physical facilities that is classrooms, specially designed washrooms and 

playground may be upgraded and developed according to the number of 

students enrolled at ECE level. 

Short Term Action Plan. 

o Provision of the ECE level learning material  

o Organization of rooms for the ECE level activities 

o Organization of sports facilities for ECE level students 
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Long Term Action Plan. 

o Provision of the ECE learning material keeping in view the age level of 

the students 

o Development of classrooms according to the age level of ECE students 

o Development of washrooms according to the needs of 3 to 5 years old 

students 

o Development of sports facilities as per requirement at ECE level 

6. The caregivers were appointed to help the ECE teachers and to look after the 

ECE level students, initially for the 3 years on contract basses. To make them 

more responsible and efficient, the services of caregivers may be regularized 

who are appointed to look after the ECE level students. 

Short Term Action Plan. 

o Appointment of caregivers in ECE level school 

o Professional development of caregivers  

o Budget for the pays of caregivers 

Long Term Action Plan. 

o Regularization of the services of caregivers 

o Regular budget for the pays of Caregivers 

o Continues professional development of caregivers 

o Motivational incentives for the caregivers 

7. Six days training programme was organized for the teachers involved to teach 

at ECE level and the head of educational institutions selected for the ECE 

programme at district level.  The orientation trainings were also organized by 

the directorate of staff development, Lahore for the district educational 
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administration, organized by district training and support centres established by 

DSD at district level. The effective monitoring and implementation of the ECE 

programme at school level required a comprehensive and continues 

professional development programme at district level to effectively trained all 

the human resources at school level and administrative level.  

Short Term Action Plan. 

o Need assessment for the training of educational management 

o Development and organization of training material 

o Selection and training of master trainers 

o Training of school heads and district educational management  

Long Term Action Plan. 

o Need assessment for the training of educational management 

o Development and organization of training material 

o Selection and training of master trainers 

o Development of a continues professional development framework 

o Implementation of the continues professional development framework 

8. The representatives of the local community can play a signification role for the 

success of any programme like ECE in Punjab. So, the effective participation 

of the school council members and parents may be helpful to achieve the targets 

of this programme. The role of school council members and parents may be 

enhanced by providing them trainings, incentives and awareness about the 

importance of ECE, started by the government of Punjab. 

Short Term Action Plan. 

o Planning for the training of School council members 
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o Training of school council members 

o Mobilization of school council members 

Long Term Action Plan. 

o Planning for the training of School council members 

o Development of manual for the training of school council members 

o Training of school council members 

o Defining the role of school council members 

9. The field of Early Childhood Education (ECE) required special attention by the 

teachers. So, it is recommended that the ECE teachers and caregivers may be 

given special incentives in the form of certificates, cash prizes, increment in 

pay, foreign scholarships and so forth to increase their motivational level and to 

enhance their performance.  

Short Term Action Plan. 

o Planning for the motivational incentives for human resources involved 

in ECE programme 

o Provision of financial resources for incentives 

o Incentives in the form cash prize, certificate and foreign scholarships 

Long Term Action Plan. 

o Planning for the motivational incentives for the human resources 

involved in ECE programme 

o Provision of financial resources for incentives 

o Incentives in the form cash prize, certificate and foreign scholarships 

o Regular allowances in the form of pay increase 
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10. The parents of ECE level students are one of the main stakeholders of the ECE 

programme in Punjab. The successful implementation of ECE programme 

required the cooperation of the parents to enrol their children at ECE level. 

Motivational incentives in the form of mid-day meals, dry food ration, and 

stipend for the student’s families can be very helpful for the successful 

implementation of ECE programme in Punjab.    

Short Term Action Plan. 

o Survey regarding the incentives they would value 

o Provision of financial resources for the parents’ motivational 

programme 

o Explain to parents how the incentives are necessary for them to benefit  

o Provision of motivational incentives to the student’ parents 

Long Term Action Plan. 

o Survey regarding the incentives they would value 

o Provision of financial resources for the parents’ motivational 

programme 

o Explain to parents how the incentives are necessary for them to benefit  

o Provision of motivational incentives to the students’ parent 

o Provision of the motivational incentives keeping in view the needs of 

the students’ Parent 
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5.4  Recommendations for Further Studies 

   Due to time and budget constraints the present study was delimited to the 

strengths, weaknesses, opportunities and challenges (SWOC) analysis of ECE 

programme at government schools in Punjab located in rural areas, by taking a sample 

of 300 heads of educational institutions, 300 ECE teachers and 60 school council 

members and parents. It is suggested that the further research work may be undertaken 

by increasing the sample size, including the ECE schools located in urban areas, and 

the academic performance of the 3 to 5 years old students enrolled at ECE level in the 

schools selected for the ECE programme. 
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   APPENDIX ‘A’  

 

QUESTIONNAIRE FOR SCHOOL HEADS 

 

STRENGTHS WEAKNESSES OPPORTUNITIES CHALLENGES (SWOC)  

ANALYSIS OF EARLY CHILDHOOD EDUCATION PROGRAMME AT  

GOVERNMENT SCHOOLS IN PUNJAB 

 

 

Name of institution. (Optional) _______________________________________     

Name of Head Teacher (optional)_____________________________________ 

Academic Qualification______________________________________________ 

Professional Qualification. ___________________________________________ 

Total Experience as Head Teacher/Teacher ______________________________ 

Enrolment in ECE Class. ________________________ District. ________________ 

You are requested to tick ( ) the relevant box as your response: - 

S. 

NO 
Statements YES NO 

Do not 

Know 

1 
Do you think that higher authorities properly plan the 

current ECE programme in Punjab? 
 

    

2 

Does implementation of ECE Programme in 1000 

schools of Punjab fulfil the objectives of the ECE 

programme in context of whole Punjab? 

 

    

3 
Are the ECE programmes given importance in the 

National Education Policy?  
  

4 
Does the Government follow a specific recruitment plan 

for ECE Teachers?  
  

5 
Is the current ECE programme useful for Cognitive 

growth/Mental Development of the students?  
  

6 
Does ECE programme provide opportunities of fast 

Learning period in early years of life?  
  

7 

Does Government provide Specific budget for the Early 

Childhood Education programme for every financial 

year? 

 

  

8 
Does government provide regular budget for ECE 

programme in Punjab  
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9 
Does the Government provide sufficient finances for the 

ECE programme?  
  

10 

Are the resources for the ECE programme generated by 

coordinating with the donor’s agencies, NGOs and local 

communities? 

 

  

11 
Do you have availability of established room for ECE 

activities in your school?  
  

12 
Do you think that learning material follows the cognitive 

level of ECE students?   
  

13 

Has the Government been successful in establishing 

separate classroom(s) for ECE programme in all 

schools? 

 

    

14 
Does Govt. provide required washrooms for ECE 

programme in all schools?  
    

15 
Does Government appoint the Care giver (s) to look 

after the students? 
 

    

16 
Has the government established a proper monitoring 

system for ECE programme in Punjab?  
    

17 
Are the teachers selected on merit basis for ECE 

programme?  
    

18 
Do the care giver(s) have training/skills to look after the 

students?  
    

19 
Do the ECE teachers possess specific degree/diploma to 

teach at ECE Level?  
  

20 
Are the new teachers appointed for teaching at ECE 

level on merit basis?  
  

21 
Does the head teacher provide training opportunities to 

implement the ECE programme?  
  

22 
Do the ECE teachers have been trained to teach at ECE 

Level? 
 

    

23 

 Has the Government Provided any specific training to 

School council members to implement the ECE 

program? 

 

    

24 

Do the officer(s) in District Educational Administration 

have acquired the required training to Implement the 

ECE programme? 
 

    

25 
Is there any degree/diploma programme organized for 

the teachers in the area of Early Childhood Education?  
    

26 
Well trained and qualified master trainer available to 

train the ECE teachers in Punjab?  
    

27 
Are training opportunities being available for the ECE 

teachers in Punjab?  
  

28 
Does the Government provide any incentive for ECE 

level teacher(s)?  
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29 
Is there any incentive programme for caregivers and 

head teachers looking after the ECE level Students?  
  

30 
Do the school Council members motivate parents to 

enrol their children at ECE level? 
 

    

31 
Are the school council members helpful to achieve the 

targets of ECE programme? 
 

    

32 
Is the participation of civil society helpful for the 

success of ECE programme in Punjab?  
    

33 
Are the parents agreed to send their children to school at 

the age of 3 years?  
  

34 
Is there any motivational programme for the students’ 

parents?  
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APPENDIX ‘B’  

QUESTIONNAIRE FOR ECE TEACHER 

 

STRENGTHS WEAKNESSES OPPORTUNITIES CHALLENGES (SWOC)    

ANALYSIS OF EARLY CHILDHOOD EDUCATION PROGRAMME AT         

GOVERNMENT SCHOOLS IN PUNJAB 

 

Name of institution. (Optional) 

_________________________________         

Name of teacher (optional)____________________________________     

Academic Qualification______________________________________   

Professional Qualification. ____________________________________   

Total Experience as Teacher ___________________________       

Enrolment in ECE Class. ___________________     District. ___________ 

You are requested to tick (   ) the relevant box as your response: 

-       

S. 

No 
Statements Yes No 

Do not 

Know 

1 
Are the ECE programmes given importance in the 

National Education Policy? 
    

2 
Does the Government follow a specific recruitment plan 

for ECE Teachers? 
    

3 
Is the current ECE programme useful for Cognitive 

growth/Mental Development of the students? 
    

4 
Does ECE programme provide opportunities of fast 

Learning period in early years of life? 
    

5 
Do you have availability of established room for ECE 

activities in your school? 
    

6 
Do you think that learning material follows the cognitive 

level of ECE students?  
    

7 
Has the Government been successful in establishing 

separate classroom(s) for ECE programme in all schools? 
    

8 
Does Govt. provide required washrooms for ECE 

programme in all schools? 
   

9 
Does Government appoint the Care giver (s) to look after 

the students? 
   

10 
Has the government established a proper monitoring 

system for ECE programme in Punjab? 
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11 
Are the teachers selected on merit basis for ECE 

programme? 
   

12 
Do the care giver(s) have training/skills to look after the 

students? 
   

13 
Do the ECE teachers possess specific degree/diploma to 

teach at ECE Level? 
   

14 
Are the new teachers appointed for teaching at ECE level 

on merit basis? 
   

15 
Does the head teacher provide training opportunities to 

implement the ECE programme? 
   

16 
Do the ECE teachers have been trained to teach at ECE 

Level? 
   

17 
 Has the Government Provided any specific training to 

School council members to implement the ECE program? 
   

18 

Do the officer(s) in District Educational Administration 

have acquired the required training to Implement the ECE 

programme? 

   

19 
Is there any degree/diploma programme organized for the 

teachers in the area of Early Childhood Education? 
   

20 
Well trained and qualified master trainer available to train 

the ECE teachers in Punjab? 
   

21 
Are training opportunities being available for the ECE 

teachers in Punjab? 
   

22 
Does the Government provide any incentive for ECE 

level teacher(s)? 
   

23 
Is there any incentive programme for caregivers and head 

teachers looking after the ECE level Students? 
   

24 
Do the school Council members motivate parents to enrol 

their children at ECE level? 
   

25 
Are the school council members helpful to achieve the 

targets of ECE programme? 
   

26 
Is the participation of civil society helpful for the success 

of ECE programme in Punjab? 
   

27 
Are the parents agreed to send their children to school at 

the age of 3 years? 
   

28 
Is there any motivational programme for the students’ 

parents? 
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APPENDIX ‘C’ 
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APPENDIX ‘D’ 

Strengths, Weaknesses, Opportunities and Challenges (SWOC) Matrix Early 

Childhood Education Programme at government schools in Punjab 

Strengths Weaknesses 

Planning for effective implementation of 

ECE programme 

Provision of budget for the implementation 

of ECE programme 

Established rooms for ECE activities in 

schools 

learning material is provided for the students 

Training of Heads to implement the ECE 

programme 

Training of ECE level teachers 

Appointment and training of Caregivers 

Monitoring system for ECE    programme in 

Punjab 

Useful for mental Development 

Training of School Council Members 

Activity based teaching 

 

 

 

Implementation of ECE Programme 

in only one 1000 schools of Punjab  

Lack of Training of District 

Educational Administration  

No relevant degree/diploma to teach 

at ECE levels 

Provision of no special incentives for 

the ECE level teachers 

Selection of teachers from already 

working teachers without any merit 

criteria 

Caregivers required more training 

Lack of motivation for parents to 

enrol their children at ECE level 
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Opportunities Challenges 

ECE programme in the National Education 

Policy, 2009 

Financial aids by donor’s agencies, NGOs 

and local community 

Role of school council members to achieve 

the targets of ECE programme 

Organization of degree/diploma programme 

for the teachers in the area of ECE 

Training opportunities for the ECE teachers 

Participation of civil society for the success 

of ECE programme 

Use of low-cost/no-cost learning material to 

teach at ECE level 

Provision of required finances for the 

ECE programme 

Establishment of separate ECE 

rooms 

Development of washrooms for ECE 

level Students 

Recruitment of ECE teachers 

Motivation of parents to send their 3 

years old children in the school 

Appointment of teachers on merit 

basis for ECE level 
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APPENDIX ‘E’ 

 

To     

Head of Schools 

ECE School Teacher 

Assalam-o-Alikum! 

Subject: - STRENGTHS WEAKNESSES OPPORTUNITIES CHALLENGES 

(SWOC) ANALYSIS OF EARLY CHILDHOOD EDUCATION 

PROGRAMME AT GOVERNMENT SCHOOLS IN PUNJAB 

 

Reference to subject cited above, the undersigned is a PhD scholar in the field 

of EPPAL from Allama Iqbal Open University, Islamabad. 

I am sending my survey questionnaire for your kind input. You are requested to 

give your valuable opinion in this regard. The information provided by you will help 

me to complete my PhD degree research work. It will also help the educational 

administration in the form of a valuable contribution. I assure you that the provided 

information will be kept confidential and will be used for the research purpose only. 

I shall be really thankful to you. 

 

 

Yours Sincerely, 

 

Masroor Ahmad 

Ph.D. (scholar) 

 

 


