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ABSTRACT 

Corporate Social Responsibility (CSR) is a phenomenon that evolves from charity and 

stewardship principle reflects about business and society relationship over time. The 

concept of CSR entails unilaterally and voluntarily adoption of socio-environmental 

policies of good governance that accommodate socio-moral and ethical concerns. The 

underlying rational behind the concept of CSR is that, since the business rely on the 

society to operate and could not exist or prosper in isolation, therefore in recognition of 

dependence, the business is obliged for rendering mutual benefits to the community as 

well. CSR is a value added decision making process of identifying and meeting the 

needs and welfare based obligations of the internal and external (direct& indirect) stake 

holders. CSR is industry’s response to reassure society, community, population, 

customers, consumers, investors, and public administration that the business firms are 

sensitive to the socio- environment concerns, their managerial practices are transparent 

and meeting all criterion of good governance, they comply with government rules and 

their business practices are ethically and morally governed. Therefore, the concept today 

encompasses a wide range of CSR initiatives including: moral and ethical concerns, 

good governance, socially responsible investments and inventions, ensuring well being 

of the society including environment, care and respect for human rights and affirmative 

action to law so as to legitimize their work processes.   

The concept has wide range adaptability world over and none of the business across 

globe, baring Pakistan, can think to operate without integrating CSR in its corporate 

business agenda. , A glance over Pakistan’s business landscape one finds CSR at its very 

nascent stage of development and dismal record of its practices. In Pakistan the concept 

seems to be very slow in gaining grounds and today very few businesses stand out with 
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their vision of CSR beyond philanthropy and donations model. The irony of the fact is 

that even those multinational companies which have very promising record of CSR in 

their home countries have mostly failed to adhere their CSR related obligations in 

Pakistan. Some of the activities claimed in this regard are mostly restricted to 

philanthropic activities for humanitarian or religious reasons or with the aim of gaining 

tax rebate, marketing and promotion gains and public relations.   Amongst the industries 

being criticized on having under performed  in CSR sector in Pakistan does include 

Pharmaceutical sector that has otherwise very important role to play in increasing 

availability of medicines to the marginalized and underprivileged groups.  

The phenomenal relationship between pharmaceutical industry and the human life where 

business and the health interests run parallel, called for an in-depth investigation to 

measure true impact of CSR related obligations fulfilled by the pharmaceutical industry 

in Pakistan. Seeing the importance of CSR and critical relevance of many ethical 

concerns for the pharmaceutical industry the research earned added significance 

especially for country like Pakistan where: 

 People living below poverty line and illiteracy don’t have the purchasing power 

to buy drugs or make the informed choices. The consequences of non availability 

or non access to drugs are question of life and death. 

 Purchase of drug can not be left to the patient’s choice. Patients’ purchases of the 

medicines are based on the professional opinions of the doctors or the 

pharmacists. 

With this background in view the research  was undertaken to unearth true perspective 

of CSR practices of the pharmaceutical industry in Pakistan with a view to formulate a 

proper response that is fully socially driven and leading to the ultimate well being of the 

society.  Hence, the research study was aimed at exploring and describing the level of 
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knowledge, degree of attitude and practices with regards to corporate social 

responsibilities and ethics being practiced by the pharmaceutical industry in Pakistan.  

The research revolved around the sources of information that included the strategic 

management of multi-national and national pharmaceutical firms operating in Khyber 

Pakhtunkha, work place management dealing with the work force, practicing doctors 

and chemists/ druggists. The main stay of research data was the information collected 

through three different set of questionnaires served to the management, medical 

practitioners and the chemists. The quantitative data obtained during the research was 

analyzed using the SPSS software package. The qualitative data received through open 

ended questions about the socially responsible practices, knowledge and attitude 

amongst the pharmaceutical firms was analyzed manually using the inductive content 

analysis method.  The research analyses arrived at following finding that could be 

grouped as follows: 

 Strategic dimensions of CSR practices 

 Functional / tactical dimensions of CSR practices 

 Customer perspective about the CSR practices from the medical practitioners  

 Customer perspective about the CSR practices from the chemists & druggists  

 
A substantial number of the local pharmaceutical firms either don’t have written 

statement of their mission and / or vision or their mission / vision statement (if any) 

don’t integrate any aspect of CSR or ethical dimension. This speaks of the ignorance of 

their management about the basic management lesson that a clear and astute strategic 

vision / mission are prerequisite to effective strategic leadership and promising corporate 

performance. Without a clear and well articulated vision or mission the managers at all 

level have no prescription or road map to competitive advantage, no recipe for satisfying 

customers or inspiring employees. 
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The importance of United Nations Global Compact and the principles it has laid down 

can not be over looked. The research revealed that hardly few multinationals and none of 

the national pharmaceutical firm is the signatories of UN Global Compact. This state of 

response is very alarming and indicates very low priority of the industry towards CSR in 

Pakistan.  

The research found that some of the pharmaceutical companies are committed to  

ethical, responsible, principled and patient focused marketing practices in line with the 

standards set by  the governments. However, some of the companies are following 

unethical marketing practices like;  advertising through famous medical journals through 

paid article to influence/ manipulate prescriptions by the physicians,  to market directly 

to physicians and other healthcare providers (Physicians-targeted promotions), direct- 

to-consumer advertising, recruitment of physicians or sponsoring education of medical 

students, forward integration of  retail pharmacies and stores etc. The research concludes 

that pharmaceutical industry’s marketing tactics like;  doctors-targeted promotions or 

unethical recruitment of doctors, direct-to-consumer advertising, data manipulation or 

biased research trials etc are against the parameters of social responsibility. Doctors 

focused promotion or doctors’ recruitments etc are indirect ways of influencing doctors’ 

prescription patterns. The research finding suggests that the pharmaceutical firms’ 

financial influence on the doctors posing serious threats to the reliability of medical care 

and reputation / morality of the industry. 

The research finds that there is lot of room for improvement of clinical trials. There exist 

lot of grey areas like; transparency and fairness of research, human rights violations of 

the subjects placed under clinical trials, pre trials posting of trials criteria, publishing of 

post trial reports and making trial data and other information available to public etc. This 

results in to mistrust amongst the society, doctors and the patients on the accuracy and 
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reliability of trials outcome. Though Pakistan’s Ministry of Health has already laid down 

rules to regulate clinical trials in its soil but these rules / procedure need further scrutiny 

in line with the rules and procedures designed by the World Health Organization.  

Community / Social Sector Development: After going through different set of 

findings above the research arrived at the conclusion that the most frequently addressed 

areas in community initiatives are in education, health and water & sanitation sectors. A 

lion share in these initiatives is owned by the multi nationals and a trivial part belongs to 

national firms. The salient features of these community development initiatives in 

Pakistan are: 

 Organizations are running schools, primary education schemes, educational 

trusts, scholarships, free dispensaries, health camps, hospital set-ups, tube wells 

and tankers to provide drinking water and sanitation projects etc.  

 The research did not encounter any initiative being taken by the Pakistan 

pharmaceutical industry to improve citizen rights or redress environmental 

deterioration.  

 The most important areas for sustainable development like technology research 

and human capacity building have the lowest priority. 

The research suggests that the government of Pakistan must design its National 

Pharmaceuticals Policy with the basic aim to ensure that people of Pakistan have free 

and fair access to  good quality medicines at affordable price and at all times and spaces. 

The policy shall also ensure that the physicians, while treating their patients, are morally 

and legally bound to prescribe the minimum of required drugs –without any influence of 

the sponsoring firm. The policy shall set for creation of  a Feaderal Precurement Agency 

(FPA) that should be the only body to channel all imports and production of  
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pharmaceuticals. All the firms and health care sector shall obtain these medicines or the 

raw materials as per thyeir requirement from the FPA.  The FPA shall relook the current 

practices in the pharmacuetical industry and realingened them as per the needs and 

bounds of Pakistani society. The research study also offers some recommendations to 

facilitate FPA work  as follows: 

 Pharmaceutical firms operating in Pakistan, irrespective of their multinational or 

national status, shall craft or modify their vision, mission and strategic intent in 

line with the preview of CSR and business ethics. 

 The industry in its totality is advised to integrate the principles of UN global 

compact in their strategic and operational policy framework. Strategic 

integration of all of the ten principles of the UN Global Compact in to the firms’ 

corporate philosophy would definitely advance universal principles on human 

rights, labour, environment and anti-corruption drive. 

 All the firms shall ensure to have their exclusive code of conduct guiding for 

ethical practices at all level of their operation. The ethics code of conduct shall 

conform to national and international standards that are set by Pakistani 

government, UN Global compact, and other relevant bodies, institutions and the 

forums in this regards. 

 The industry shall ensure that engagements/ arrangements between physicians 

and the pharmaceutical companies are  open and transparent, and shun ongoing 

culture of providing grand dinners, receptions and free food to doctors in 

conferences and symposia.  Medical  practitioners should adopt policy of 

rejecting gifts even those of nominal value and access of drug company 

representatives’ to students and health services should be limited to the need 

bases. 
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 The firms shall modify their existing organizational structures and re-align their 

authority responsibility relationship in accordance with the dictates of the CSR 

and the code of ethics. The restructuring shall ensure horizontal and vertical 

coordination of CSR activities on one hand and reporting / communicating the 

outcome to the stakeholders on the other.  There is also a dire need to create 

strategy supportive culture in the firms to achieve desired outcome.  

 Firms must fulfill their ethical and CSR obligations in welcoming marginalized 

people in firm’s ranks and file at appropriate cadres and shun away their 

prevailing discriminating practices in this regard.  

 Medicines promotion plans and practices shall be inconsonence with etical  and 

CSR norms –taking care of stakeholders benefits -especially  the patients.  
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Chapter-1 
 

CORPORATE SOCIAL RESPONSIBILITY IN PAKISTAN 
 

INTRODUCTION 
 

 
 
 
General 

Corporate Social Responsibility (CSR) has become a buzz word that fundamentally 

represents a philosophy about the relationship of business and society over time. The 

roots of the contemporary idea of corporate social responsibility can be traced back to 

the charity principle and stewardship principle.  The charity principle requires that 

‘have nots’ shall be assisted by the ‘have’ directly or indirectly by the churches and 

community social groups. On the other hand, the stewardship principle asks 

businesses to act as steward or caretakers of the society. The concept, today, 

encompasses a wide range of CSR initiatives including moral and ethical concerns, 

good governance, socially responsible investments and inventions, ensuring well 

being of the society including environment, care and respect for human rights and 

affirmative action to law so as to legitimize their work processes. The underlying 

rational behind the concept of CSR is that, since the business rely on the society to 

operate and could not exist or prosper in isolation therefore in recognition of 

dependence the business is obliged for rendering mutual benefits to the community as 

well. CSR is a value added decision making process of identifying and meeting the 

needs and welfare based obligations of the internal and external (direct& indirect) 

stake holders. This decision making process of the firm includes not only legal, or 

economic, social, ethical, or environmental concerns but also socio-moral concerns of  

all the stakeholders and the society on which they are inter dependent. In other words 

CSR is much more holistic (but discretionary) perspective that enhances corporate 
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success of the business. Since the approach is discretionary or voluntary engagement, 

therefore its company’s choice to select the scope or areas of activities to be included 

in its CSR strategies and its obligations towards its stake holders are mostly as 

follows: 

 Respecting, conforming  and promoting Socio-Cultural norms, 

and values 

 Preservation and protection of socio- geographic environment 

of the society around which the business operates. 

 Protracted and sustainable use of resources without disturbing 

the natural –environmental ecology 

 Good governance and transparency in managerial practices 

cements and maintains mutual trust and confidence amongst 

managers, other stakeholders and general public. 

 Ethic driven business practices and cause-related marketing 

 Sharing government responsibility of people welfare with 

community centered policies/ activities.  

A glance over the performance of few of the companies operationally 

endowed with the policies of CSR reveals that they have not only 

improved their stakeholder relationship and investors confidence 

rather, it has earned employees loyalties thereby improving internal 

coordination, cutting operating costs, and improving compliance. 

Ensuing debate and discussion in view one can say that the concept of 

CSR has acquired such significance that today it is strategically driven, 

operationally designed and tactically practiced in global business 
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environment.  The definition of CSR has been changing with the 

changing socio- business operating environment: 

 According to Bradshaw(1981) fundamental task of any 

corporate management is to ensure that the firm holds ability 

and capacity to satisfy customer’s needs by maintaining 

continuous supply of quality goods lowest possible cost. And 

this is only possible through efficient and sustainable use of 

resources.  

 The business concept shall have an overall socially responsible 

conduct and contribute positively towards the well being of the 

society it traverses. 

 Incorporation and integration of socio-environmental concerns 

in to their commercial undertakings with the aim of 

strengthening better relationship with different stakeholders of 

the business concern.1  

 According to Kilcullen & Kolstra (1999) CSR represents a state 

of corporate behavior that is influenced by ethical and moral 

concerns beyond affirmative action. 

 According to Lord Holme CSR is the behavioral response of 

any business that also besides the attainment of its economic 

goals also contribute towards improvement the quality of life at 

the workplace, benefits local communities and the society in its 

totality (Kazim, 2010). 

                                                 
1 . Definition by the European Commission 
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Building upon the ensuing debate and discussion on the parameters of CSR the 

research offers a new definition that encompasses all aspects referred so far: 

The concept of CSR entails unilaterally and voluntarily adoption of 

socio-environmental policies of good governance that accommodate 

socio-moral and ethical concerns. 

 

CSR in Pakistan 

CSR is industry’s response to reassure its all stakeholders including; society, 

community, customers, consumers, investors, and public administration that the 

business firms are sensitive to the socio- environment concerns, their managerial 

practices are transparent and meeting all criterion of good governance, they comply 

with government rules and their business practices are ethically and morally 

governed.  

According to Garone (1999) and Roman (1999) the concept of real term CSR springs 

from the organic interdependence relationship between the businesses and the 

societies in which they operate. That means that if a business does well, it brings 

wealth and stability to a society, if society flourishes the business will reap fruits of 

better performance. In other words every step of value creation in value chain benefits 

not only the business firm but also the society at large. Hence, every firm ought to 

integrate itself in the society it operates and give back to contribute to improve the 

social, cultural and economic health of the society. Few of the examples the selected 

forms practices representing close to true perspective of CSR are: 

 HEC- SAMMA Television Scholarship Program since 2008 is a good 

initiative of facilitating the poor and deserving students’ acquisition of higher 

education through this joint public –private partnership. (HEC-2008)   
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 The Mobilink Pakistan (Mobilink, 2010) is a consistent and regular partner to 

many of the national and international non government organizations (NGO) 

in Charity and other community development initiatives in the areas of health 

care, education, rehabilitations etc.  Some of  its worth mentioning 

contributions in this regards are: 

o Raising Earthquake Relief fund worth amounting Rs 5 million in 

October 2005 through SMS donation.  

o Helping Pakistan Myasthenia Welfare Organization (PMWO) in 

establishment of Plasmapheresis ward in 2006.   

o Setting up of a primary school in Nathoki, Lahore and a secondary 

school in Taiser town, Karachi with the capital of worth 20 millions in 

2006.  

o Sponsoring a project worth Rs. 20 million to rehabilitate people of 

Kotli Nawab Khan Village (Chamman). The project comprises of 

construction of over 14 dozens houses including arrangements for the 

system of water other necessary civic infrastructure needed for the 

community.  

o Successfully launched a four month pilot project ‘SMS for Literacy’ 

aimed at the improvement of female literacy targeting 250 females of 

rural areas of Southern Punjab. The firm in collaboration with 

UNESCO donated a low cost mobile phone to each female learner and 

sent daily educational messages in Urdu. The remarkable success has 
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encouraged the firm to scale up the project to cover another 1000 

female learners in 2010.2 

o Similarly Mobilink step taken in supporting the internally displaced 

persons (IDPs) in the Swat region is one of the worth mentioning CSR 

initiative that Pakistan is looking for as CSR. The imitative worth Rs. 

81 millions was establishment of IDPs Camp at Kund, Nowshera to 

support 1,000 families from 30th June 2009 and winded up on August 

13 2009 following the return of IDPs to Swat. The camp successfully 

served all the needs of the camp’s IDPS including; food, shelter, water, 

sanitation, education, recreation and other civic facilities.  

 The CSR of Nestlé Pakistan ( Nestlé, 2009) is not limited to the projects 

related to it’s to our own areas of expertise including nutrition education & 

research, and  health projects, rather also has on its credit a long humanitarian 

relief aid and food donations, education and rehabilitation programs intended 

to improve the lives of underprivileged Pakistanis. A glance over Nestlé 

Pakistan’s CSR chart research finds that the firm is committed to Pakistan's 

long-term betterment and caring fairly well with its stakeholder’s socio- 

economic interests by serving its customers through provision of high quality 

products with minimum environmental impact, and educating them about 

healthy nutrition. The firm has been very generous in provision of financial 

and physical assistance to hospitals, victims of natural disasters and host of 

social action programs to improve the socio-economic life of the country’s 

under privileged class.   

                                                 
2 . “SMS Based Literacy”, See at: http://www.mobilinkgsm.com/csr/literacy_expansion.php  

(12-3-2010) 
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 Over the years English Biscuit Manufacturers (EBM) Pakistan has emerged as 

a company that cares about its all stake holders including its community and 

the environment it operates in. EBM, with the production capacity of over 

80000 tons with financial turn over of Rs.7.8 billions, has grown into a 

Pakistan’s leading reliable producer and supplier of high quality biscuits. 

EBM, besides generating employment for over 2600 Pakistanis, and 

contributing over Rs. 850 millions to the national exchequer in taxes and 

duties each year, also owns a number of social welfare projects in education, 

healthcare, environment protection, infrastructure development and sports.  

 Pakistan State Oil (PSO) also carries a positively evolving record of CSR on 

its folder. Their main thrusts of community contribution have been in the areas 

of education, health, children welfare, women empowerment and humanitarian 

relief efforts. PSO has under taken a long range of social initiatives however, 

some of its worth mentioning CSR initiatives are:3 

o Education & Awareness: Providing financial supports in terms of 

scholarships, cash awards, and gold medals for the promising students 

in nation’s leading institutes like LUMS, IBA, NED etc. Helped 

building of two schools in earthquake affected area of Mansehra in 

collaboration with Heritage Foundation, whereas five more schools are 

in the pipeline in collaboration with Citizens Foundation. Launched 

public service campaign to educate masses on energy conservation.  

o Over the years PSO has contributed a lot in community building 

initiatives. Besides, sponsoring Non Government Organizations and 

                                                 
3 . “CSR Initiatives”, Available at: http://www.psopk.com/csr/csr_initiatives.php 

(11-1-2010) 
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charitable institutions, PSO supports activities in number of areas of 

the socio- economic development of the society including: children 

welfare, women empowerment, sports promotion, and relief programs.  

The above mentioned examples of CSR practices are few selected examples of the 

responsible multinationals and national firms claim to adhere to their social 

responsibilities in Pakistan. A glance over the business world operating in Pakistan 

does not hold praise worthy record of CSR practices in their true perspective and very 

few stands out with their vision of CSR beyond philanthropy and donations model.  

The concept of CSR seems to be slow, unsustainable and at its nascent stage of 

development especially in Pakistan. The businesses, operating in Pakistani market, 

should contribute some of their earnings towards reducing some of the acute 

inequalities prevailing amongst the masses. This responsibility is more obligatory 

towards the large business firms having global outreach and hefty earnings.  These 

business companies are required to re-look towards their socio-moral obligations 

towards societies and realign their attitudes especially to impact human development 

in developing countries markets like Pakistan.   

 It has been commonly observed that most of the businesses in developing countries in 

general and Pakistan in particular don’t pay special attention or do some thing extra 

ordinary to meet the obligations of CSR in their true perspective. Their practices of 

charity and making donations in cash or kind are mostly restricted to philanthropic 

activities for humanitarian or religious reasons and with this they claim to be socially 

responsible corporate entities. Furthermore, some of the covert determinants for such 

philanthropy could include tax rebate, marketing and promotion gains and public 

relations.    
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In Pakistan some of the multinational and national companies baring pharmaceutical 

firms are in the process of evolving CSR practices in their operational processes. 

However, public pressure is on the increase on the business firms to adopt CSR in 

their strategic outlook and part of their strategies. Similarly Pakistan pharmaceutical 

industry, which has apparently underperformed in CSR sector, is morally and 

ethically obliged to acknowledge that it has to play a more critical role in increasing 

provisions of medicines to the marginalized and underprivileged groups. Although 

since 1999 on international landscape, Pharmaceutical industry has been a 

considerably visible with its philanthropic programs backed by significant sums being 

through joint public private initiatives but Pakistani market remained deprived of any 

such initiative.  Though there is supposed to be a phenomenal dependency between 

the Pharmaceutical industry and the human life but the focus of researchers and 

executives towards this end has been very limited so far. It is the pharmaceutical 

sector where business and the health interests run parallel. Because of the number of 

ethical concerns CSR has a very critical relevance for the pharmaceutical industry and 

the industry can not be left to the traditional market forces of supply and demand due 

to the following: 

 People living below poverty line and illiteracy don’t have the purchasing 

power to buy drugs or make the informed choices. 

 Purchase of drug can not be left to the patient’s choice. Patients’ purchases of 

the medicines are based on the professional opinions of the doctors or the 

pharmacists. 

 The consequences of non availability or non access to drugs are question of 

life and death. 
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In Pakistan, like many other countries, pharmaceutical industry operates in private 

sector with the aim of maximization of economic gains for its stakeholders. 

Furthermore, main stay of the research and development in this sector is around 

multinational firms from Europe or the USA. And the rest of the local industry is 

mere production units with no organizational out look and strategic intents. There is 

scant information about the industry’s voluntary engagements on the CSR as each 

company and the production unit decides individually about the level and scope of 

their respective CSR activities. 

 There is common belief that there is no worthwhile CSR philosophy or socially 

responsible approach being followed by the industry and the few practices undertaken 

are often short term and inconsistent having negligible impact on the society and the 

environment. Despite being one of the potent business sectors dealing for the well 

being of healthy society, the positive role of pharmaceutical firms in true service of 

society at large is frequently questioned. Furthermore, fingers are also raised on their 

internal ethics for quality, safety and efficacy related to both-business and service to 

public interest.  Critics also question the ethical dimensions of industrial decision 

making and practices related to the pricing charged, conduction of clinical trials, 

environmental concerns, and the workers safety and health provisions at the work 

place. Some of the worth mentioning ethical and moral lapses (Michael and Gorrie, 

2005) often under debate are:   

 Spending more money on marketing than research,  

 Manipulating research and keeping public uninformed about the findings 

seems to be negative or counter productive to their business repute.  

 Use of bribes and kickbacks to influence medical prescriptions of their off 

label drugs.   
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 Unethical standards of clinical trial and some times even unlawful.  

Purpose of Research: Foregoing background in view there is a dire need to 

undertake a research investigation to unearth CSR practices of the pharmaceutical 

industry in Pakistan with a view to formulate a proper response that is fully socially 

driven and leading to the ultimate well being of the society. The research also intends 

to recommend Pakistan based pharmaceutical industry a socially driven response that 

would certainly help to acquire competitive edge over its competitors.  

Statement of the Research Problem 

The research study aimed at exploring and describing the level of knowledge, degree 

of attitude and practices with regards to corporate social responsibilities and ethics 

being practiced by the pharmaceutical industry in Pakistan.  

Research Objectives 

The research study was focused to achieve following objectives: 

 To determine the knowledge of the pharmaceutical firms and their 

management about the concept and scope of  CSR and related activities being 

practiced in Pakistan in general and Khyber Pakhtoonkhwa in particular. 

 To determine and describe true dimensions of the internal ethics both in 

business and service to the society at large. 

 To measure ethical dimensions of the pricing and positioning decision making 

process, safety and health provisions at the work place, environmental 

protection and the moral views of the clinical studies.  

 To determine social contributions, the role and impact of pharmaceutical CSR 

practices and relevant activities on Pakistani community.  
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 To identify other unethical practices (if any) in research and development, 

production process and marketing practices that are adding up in the existing 

public trust deficit towards pharmaceutical industry. 

 To conduct managerial audit so as to ascertain existing level of work place 

motivation, productivity and socio- economic contributions.  

 To find out CSR lacking and problem areas obstructing implementation of 

CSR in Pakistan and suggest measures for improvement of practices in line 

with true concept of CSR in pharmaceutical industry operating in Pakistan.  

 

Significance of the CSR 

The phenomenon of CSR is business response to the growing public concerns. These 

concerns revolve around the business accountability towards its socio- moral 

responsibility towards the well beings of the society and its inhabitants on one side 

and sustainability of environment on the other. CSR in its holistic business 

perspective encompasses multidimensional significance ranging from moral and 

ethical view to economic, legal, social and environmental concerns for all types of 

stakeholders.  The well recognized purpose of any business corporation is 

maximization of efficiency and profit that can only be attained with the overwhelming 

support and trust of the customers / society that business target to serve. To earn 

confidence and trust of the society it serves the business must operate beyond profit 

motives and fulfill social expectations of the society in which they are operating. The 

business must realize that the business is using the socio-physical infrastructure of 

that community and drawing its most resources (employees, environment, raw 

material etc) largely from that local society.  It would be ultimately beneficial to the 

business if the local people (employment source) are well educated, healthy 
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workforce, good hospitals and accessible medicines for the sick etc. Such a business 

strategy focuses on harnessing confidence and trust of the populace towards the 

business. Demonstrating social concerns help in developing bondage of loyalties 

amongst the local populace thereby enhancing long term customer base and resulting 

in to increase in sale and maximization of profit. Philip Kotler (2008) holds the view 

that a firm, besides satisfying immediate needs and wants of target market, shall also 

deliver value to the customer in a way that maintains or improves consumer’s and the 

society’s well-being for a long term as well. Hence, in todays globalize world only 

those businesses are likely to succeed which are able to combine stakeholders’ 

interests and organizational goals. This was the background that compelled Peter 

Drucker (2003) to   call the ongoing century as the era of social sector organizations.  

 

Research Methodology 

The study was an exploratory, descriptive and comparative in nature with cross 

sectional design. The research revolved around the sources of information that 

included the strategic management of multi-national and national pharmaceutical 

firms operating in Khyber Pakhtunkha, work place management dealing with the 

work force, practicing doctors and chemists/ druggists. The main stay of research data 

was the information collected through three different set of questionnaires served to 

the management, medical practitioners and the chemists. The quantitative data, once 

obtained, was subjected to treatment that included; editing, sifting, tabulation and 

coding etc. After the due treatment the data was run through the SPSS for its 

statistical analyses. The qualitative data received through open ended questions about 

the socially responsible practices, knowledge and attitude amongst the pharmaceutical 

firms was analyzed manually using the inductive content analysis method.  
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Research Instruments were objectively designed and selectively administered. 250 

employees of different level managerial positions from 40 pharmaceutical companies 

were conveniently selected and served questionnaire as follow: 

 160 from strategic management cadre of 40 firms were served with 

questionnaire No.1 seeking response on the following areas: 

 Does the organization vision and mission call for the firm’s obligation 

for adherence of the corporate social responsibility? 

 Is there any ethical code that ensures equality at work place, and non-

discrimination of stakeholders including medical representatives? 

 Does the organization business/ corporate policies meets obligations of 

social responsibility? 

 Does the firm keep some portion of the budget reserve for the research 

of neglected disease such as; TB, malaria etc. 

 Does the organization reports social responsibility related contributions 

and achievements or otherwise? 

 Does the organization structure cater for the performance of its social 

responsibility related component of its business strategy? 

 Frequency and effectiveness of the clinical trials conducted and their 

relevance to the national/ international quality /& safety standards.  

 Effect of production and marketing activities over community’s socio-

cultural environment and protection of natural environmental settings. 

 The questionnaire No.2 was served to the functional managers of the 

pharmaceutical firms. The questionnaire was focused on gathering data about 

the hygienic provisions at work place, firm’s contributions in socio-cultural 
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development of the community, ethical dimensions of marketing practices and 

the environment protection responses of the pharmaceutical industry. 

 The questionnaire No.3 and 4 were served to the medical practitioners and the 

chemists to gauge the ethical, legal and social dimensions of industry practices 

in the market and towards society and the patients.  

Theoretical Frame Work 

The foundations of the research study are laid down on the theoretical frame work 

explained through succeeding terminologies, principles and conceptual arrangements: 

What is CSR? The social responsibility is set of ethical, legal and socio-

economic expectations of society towards the business organizations operating within 

its premises (Archie Carroll, 1979). In other words it can be said that CSR analyses 

interdependent relationship that links business firm with the societies within which it 

operates.  Craig Smith (2003) even includes the worker welfare programs as part of 

corporate social responsibility. Ambreen Waheed (2005) of Responsible Business 

Initiative (RBI) classifies CSR dimensions in to the following: 

 Practicing Fair Trade 

 Promoting, preserving and protecting Human Rights 

 Strict adherence to the business ethics and community involvement.  

 Humanized labour practices and protection/ respect for employees’ rights. 

 Ensuring operational safety and security at the Work place 

 Occupational health 

 Good governance and good practices 

 Quality management 

 Compliance to the laws  
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 Reporting, disclosure, Transparency and professional honesty in managerial 

practices 

Lord Holme & Watts, (2007), as it has been quoted in preceding paragraphs, states 

that the CSR is an its own kind of business commitment of the firms towards its stake 

holders that the business will continue to behave ethically and morally in its pursuits 

of corporate goals. During the process of marching towards its corporate ends the 

business would continue   improving quality of life at the work place, workers, their 

siblings, and the community around. The definition could be better understood by 

following illustrations in the diagram below: 

 

Figure -1 

 

Hence, one can say that CSR of any firms is an on going process that deals with its 

obligations to: 

 Protect, preserve, promote and improve welfare of the organization 

stakeholders alike and not only its share holders. 
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 It encompasses business and social actions, and ensures procedural and 

distributive justice in delivering sustainable benefits to its stakeholders. 

 CSR also serves as a tool to achieve competitive edge and maintain 

sustainability of competitive advantage in the rapidly changing business 

environment.  

Principles of Corporate Social Responsibility:  A set of CSR principles 

which are commonly being followed by the most of business firm in designing, 

formulating, implementing and evaluating their CSR strategies is listed below: 

 Respect for Human Rights: Ensuring that none of the step of business 

operation starting from its conception to the deliver phase is in contradiction to 

the obligations and principles enshrined in the Universal Declaration of 

Human Rights-1948. 

 Valuing & Managing Diversity: The organization must respect intrinsic 

values of each culture and ensure non-discrimination on the basis of gender, 

faith, blood, race, ethnicity, language, culture, political or social affiliations, 

martial status, and demographic variants. 

 Dialogue: Encourage and ensure dialogue with all stakeholders and keep 

line of communication open with the community so as to meet local conditions 

and generate positive benefits both for community and the firm.  

 Maintaining high standard of Integrity and fairness  in all type of dealings, 

and practices 

 Ensuring sustainability of business practices contributing long term socio-

economic welfare and development of community and the environment.  



 18

 Social insight and community knowledge: Architecting and managing good 

CSR practices hinges upon the deep insight of the community, its values, and 

needs and cross cultural understanding of the society. 

 Ability to assess Social Impact:  The firm shall be able to assess long term 

social consequences due to its old and new business operational activities so as 

to rightly facilitate its decision making process.  

Corporate Social Performance: According to Bradshaw and Vogal (1981) there 

are three pillars or contributors that add to the social performance of any business 

concern.  These three pillars are; corporate policy, corporate philanthropy, and 

corporate responsibility. The study defines these contributors of the social 

performance of the firm as follows: 

 Corporate philanthropy includes donations for some social cause or for the 

welfare of marginalized social groups, having no direct link to its business 

promotion or economic goals. ( The term has been further explained below) 

 Corporate responsibility denotes behavioral pattern of the corporation while it 

is pursuing its corporate goal of maximization of profits.  

 Whereas, the corporate policy defines firm’s approach towards the issues of 

public concerns –capable of affecting business life and the well being of the 

society as well.  

Corporate Philanthropy:  Corporate philanthropy is a business practice of giving 

money, property and time for the sake of humanity. The sustainable practice results in 

earning status and reputation of a socially responsible organization among its 

stakeholders.  Corporate philanthropy mostly focuses on delivering monetary 

contributions to support the causes like; education, child care, health, religious or 

community welfare and development.  The famous management Guru Prof. Michael 
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Porter and marker (2002) call it a most cost effective way for a firm to improve its 

competitive advantage. 

Business Ethics:  Business ethics examines business problems, that arise in a 

business environment, on moral or ethical grounds. It surrounds to the all business 

interactions between business process, business organizations and the stakholders 

Applied Ethics: According to Brenda Almond (1996) this type of ethics 

examines  specific issue relating to public or private life, from a moral standpoint.  It 

may operate in any field such as; business, legal, economic, technical or medical and 

research.   Porter (2006) identifies six areas of applied ethics that could help improve 

organization socio- moral conduct. These six areas include;   

 Ethics in decision making  that keeps all stages of the decision making process 

on the ethical path. 

 Professional Ethics calls for professionalism or professional honesty or 

professional responsibility 

 Research ethics that is needed to improve basic public health and health needs. 

Clinical ethics may fall in this domain. 

 Business ethics are the morality bound values that affect inter business and 

customers relations/ conduct. 

 Organizational ethics that tied up organizational culture and its all components 

and process in line with the dictates of socio- moral values.  

 Social ethics are the social values and the norms derived from the society 

itself. The business cant afford to ignore these ethics on any ground failing which 

it may suffer unbearable losses. 
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Pharmaceutical Products: Pharmaceutical products are the medcines that are 

aimed to diagnose, recognize, prevent, treat, and cure diseases and overcome pains 

once applied. Industry producing such products is called pharma industry.   

Direct-to-consumer advertising: In direct-to-consumer advertising is a 

pharmaceutical company while promoting its pharmaceutical product prescribes drug 

information to the general masses. According to Michael et al (2000) such advertising 

expresses an uncommon disease in such a way that psychologically people start 

believing that they are suffering with such disease.   

 Clinical Trials: Basic aim of conducting any Clinical Trials is to collect 

safe and effective data for designing appropriate health interventionsi.e. 

medicines, diagnostic equipment and  devices etc. The subjects of the clinical 

trials are often the patients of such diseases who are passing through the 

suffering because of the either non availability of the specific treatment or 

medicines or unable to bear the cost of the treatment. Therefore, companies 

conductiong clinical trials search for such volunteer patients who earn the 

financial gains or get the free treatment benefits which were otherwise 

unavailable.   

 

CSR Models: Theoretical Background 

Keeping in view different theories highlighting firm’s economic and social relations 

and responsibilities towards its stake holders there figured outnumber of CSR models 

that provide foundation for the conceptual frame work of this study. Sethi (1975) in 

his well cited ‘three tier model’ argues that corporate social performance of any firm 

is based on; firms affirmative action to legal and market dictates (social obligation), 
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valuing and adhering to socio-cultural values by moving beyond compliance, norms 

and developing competence in its responsiveness to stakeholders  social needs. 

However, without denying the importance and relevance of these and other CSR 

model, the research study mainly drew its foundations from; Carroll’s CSR Pyramid’ 

and the conceptual framework articulated after the in-depth review of the all of the 

relevant models.  

 

Figure-2: Carroll’s CSR Pyramid 

: 

 

 

 

Carroll Model depicts unfolds these layers of obligations in order of their order of 

occurrence in business history.  The model was lately validated by a number of 

research studies (Pinkston& Carroll, 1996). 
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Figure-3 Carroll’s CSR Pyramid 

 

 

  

CONCEPTUAL FRAME WORK 

 Research believes that CSR is applied across ten channels in a company taking into 

account a complete gamut of beliefs, attitudes, operations and relationships, both 

internal and external stakeholders as follow: 

Human Resource Management: HRM  channel focuses on the improvement of 

its practices on following sub-function areas under ethical and moral grounds:  

 Organizational Culture (vision, mission, values, strategy and policies) 

 Recruitment on merir with transparency and fairness 

 Compensation 

 Finding balance in economic compulsions and social obligations alongside the 

moral and ethical considerations while deciding on rightsizing, downsizing, or 

layoff practices.  

 Managing and valuing diversity and avoidance of discrimination on any 

grounds. 

 Ensuring satisfaction of emplyees and maintaining of hygine at work place 

through variety of motivation programs, incentives, rewards, acknoweleding 

and retaining talent, encouraging empowerment, developing leadership. 
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 Ensuring safety and security of work place, seeking and appreciating 

participation in decison making and helping to enhance and develop skills and 

copmmpetencies. 

 Ensuring organizational justice without compromising any single aspect of 

procedural or distributive justice. 

 

Satisfaction of Customers, Clients and Consumers: The famous business 

pharase that ‘customer is king’ shall be taken as bench mark for business practices. If 

the customer is satified at given point in time than it can increase sale and generate 

profit but if he is cared on long term bases then his loyality becomes source of brand 

loyality and retetention of market share for long. Therefore, there is need to practice 

relationship management, ideal humanized behabvior and humane treatment, long 

term interests of customers, respecting their culture, values, norms, belief and dialects.  

Suppliers& Investors: CSR needs to give similiar value to the suppliers and 

investors as of the customers or clients. Compromising CSR standards at supply or 

investment side of the business is going to damage the quality of the  business and 

turn the responsible organization in to irresponsible ones. Hence there is need for 

good goverance, transparency, strict monitoring of procurement, production and 

distribution process, reporting/ disclosing of information and managing / valuing 

diversity in complience to the laid down standards.  

Product & Production Industry:  The nature, material, design, quality, price, and 

feature of the product must be in confirmation to the socially responsibile standards/ 

expectations. The product must also be friendly to the environment including energy, 

water, air, soil, wild life, and green fieklds. Nature of existing products. The product 

and production account must be controled through clean books, and dislosed as per 

the law of the land.  Fair and free competitive environment are the hallmarks of the 

corporate social responsibility.  

Community Development: The fair, true and transparent reporting of financial 

earning and revenew and tax reporting, avoidance of cruption, bribery and corrupt 
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pracices,  affirmation to the laws and regulations is not the only social or legal process 

expected out of businesses. The society also expects that the business firm would  

contnue social philanthropy, social investing, community development by allocating 

out of the earned profit from the community for the purpose of adding up to its socio-

economic life.  

The research  contends that if the above chanels/ practices of CSR are followed in true 

letter and spirit in any industry than there are likelt chances of following benefits as 

outcomes the business: 

 Human Resouce at Work Place: Motivation, pride and loyality at work 

place, right man at right place at right time, increase in productivity and 

decline in turnover and absenteeism. 

 Marketing Gains and Control over Operational Cost: CSR organization 

are benifite with increase in saile because of customers satisfaction, loyality, 

retention and referels, environmental savings. Respect and adherence to laws 

and regulation would reduce regulatory and legal cost of  inconsistant 

practices, and environmental savings.   

 Availablity of Finance: Socially responsible organization earn good 

reputation because of their fair, transparent reporting and accounting, gain 

trust of the community and produce productivity out of the good 

goverance.This results in to availablity of  reliable and loyal investors on one 

hand and dependable creditors and financial institutions on the other hand.  

 Minimizing Risk: A socially responsible business is respected by the all 

components of a society. Resultantly risk of legal liabilities, media back lash 

or protests and strikes is reduced considerably. Rather because of its better 

impact on society and the environment its brand loyality is not only prote ced 

rather promoted to manifolds.  
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Recommendations for Future Research 

The focus of this research was on the broad measurement of socially responsible 

activities of the pharmaceuticals corporate world operating in Pakistan.  The research 

recommends that future research should concentrate to introduce other measures like 

training, procedural and distributive justice that seek to separate individuals financial 

and non-financial benefits identifying the level and scope of internal CSR  in the 

pharmaceutical related organizations or otherwise, operating in Pakistan.  

 

Organization of the Dissertation 

The research dissertation of has been organized in to six chapters as follow: 

Chapter one introduces the research, its background, statement of the research 

problem, research objectives and the theoretical./ conceptual frame work of the 

concept of CSR.  

Chapter two presents salient of the literature reviewed for the purpose of this research 

Chapter three describes the details of the research methodology followed during the 

conduct of this research.  The chapter also explains / illustrates the areas of 

questionnaire, tools of data analysis etc 

Chapter four presents data acquired through firms annual reports, their web sites and  

the data acquired through questionnaires from various echelons of management of 

pharmaceutical companies operating in Pakistan, medical practitioners and the 

chemists/ druggists. 

Chapter five unfolds findings of the research arrived after the analyses of the data 

through SPSS software and manual techniques. 

Chapter five suggests measures/ strategies to the pharmaceutical firms, government 

and the public for adoption of CSR in its true perspective. 
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Chapter-2 
 

Review of the CSR Related Literature 
 

The chapter presents review of the related literature scanned during the 

process of this research. The research found lot of literature mostly related to 

the concept of Corporate Social Responsibility but very few research studies 

or research paper focusing on CSR practices in Pakistan could be traced. 

Furthermore, very little research material related to pharmaceutical industry 

could be traced. However, the material available was sufficient enough to 

provide foundational understanding and support conceptual frame work of this 

research study.   

The literature review synthesized and presented in following sequence: 

a. Theoretical Perspective of corporate social responsibility. 

b. Review of Early CSR Models 

c. CSR as Corporate Social Control 

d. Cognitive dimensions of  the CSR 

e. Role, Limits and Dangers of CSR 

f. Ethics and the Pharmaceutical Industry 

g. Pharmaceutical Marketing: CSR Dilemma 

h. CSR in Pakistan 

 

Theoretical Perspective of CSR 

CSR is the latest management fad that has permeated field of managing 

organizations (Guthey, Langer& Morsing, 2006). The concept of CSR has 

acquired such significance that today it is strategically driven, operationally 

designed and tactically practiced in global business environment.  The  
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constant debate and pressures has prompted some organizations to introduce 

ethical codes of conduct and engage society through social endeavors beyond 

organization’s economic interest  (Lewin, 1983; White & Montgomery, 1980).  

However, the concept of CSR seems to be slow, unsustainable and at its 

nascent stage of development. CSR encompasses those responsibilities that 

multi national companies and other national and international business 

concerns owes towards the society they operate around. The responsibility 

calls for the role they are morally and ethically obliged to play in reducing 

some of the inequalities between rich and poor, down trodden and the elite 

classes, privileged and the marginalized groups so on and so forth.  Over the 

years there has been increasing interests amongst the businesses on the 

concept of CSR on the ground that businesses are part of society and they have 

obligations towards its welfare and wellbeing as they survive because of it 

((Jones, 1980; Kok et. al, 2001). The intensive debate on the concept of CSR 

gave birth to variety of definitions however; all of them commonly agree that 

the philosophy of the concept revolves around the relationship of business and 

society over time. The wide ranging dimensions of the concept has gradually 

overlapped various activities and today it fits in various managerial previews 

like HRM, Marketing, industrial relations, business ethics, total quality 

management, finance and business communication, motivation and human 

rights at work place etc.  Literature reviewed helped in tabulating some of the 

often quoted definitions of CSR as evolved over period of time as follow: 
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Table-2.1: Evolving Definitions of CSR 

Literature 
Reference 

Definitions of CSR Remarks 

Drucker, 

1942 

The economic purpose of the existence of any business company 

is maximization of profit and this end is achieved only through 

realization of social dimension that is customer satisfaction.  

Therefore, social stability and social health of any industrial 

society is one of the dependent variables corporation’s 

responsibility besides its economic targets.  

 

The Future of 

Industrial Man 

Drucker, 

1946 

Survival of any enterprise is outcome of the harmony between the 

company’s objectives, objectives of the state system and the 

people. Any conflict between the objectives of these three 

interactive players would stuck the business firm in the middle of 

the road. Therefore,   corporations are responsible for worker’s 

human dignity and status, and worker’s training and development 

as corporation’s resource and not cost.  

Concept of the 

Corporation 

Drucker, 

1946 

The fundamental question of  the present society is not that we 

want a big business but  what do we expect  out of it? It means 

how the organization s are going to serve the wishes and demands 

of the society while ensuring their organizational goal of 

maximization of profit?   To ensure a harmonious balance 

between profit maximization and social benefits like high 

employment, social contributions and provision of social good the 

government must deliver its policy to control this all.  

 

Concept of the 

Corporation, 

p.18 

Bowen & 

Howard,1953 

Businesses are obliged to make and pursue those policies 

decisions which are desirable to social values of the community. 

  

Cited in 

Carrol, 

1999 

Davis,& 

Kieth, 1960 

Execution of the businesses policies shall not be restricted to the 

firm's corporate interests only rather it should also cater for the 

socio- legal aspects as well.  

 

Davis, 1973 Firm's response to, issues beyond the narrow economic,  
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Literature 
Reference 

Definitions of CSR Remarks 

Technical, and legal requirements of the firm. 

 

Zenisek, 

1979 

The "fit" between society’s expectations of the business and the 

ethics of business. 

 

 

Archie 

Carroll, 1979 

The social responsibility is set of economic, legal, ethical and 

discretionary expectations of society towards the business 

organizations operating with in its premises  

 

Bradshaw, 

1981 

The overriding role of corporate management is to meet people’s

needs with professional skills, continue to respond to the market

place, produce quality goods at the lowest possible cost by efficient

and sustainable use of resources.  

 

Bradshaw & 

Vogal, 1981 

The social performance of a large corporation hinges upon three

corporate tiers;  philanthropy, responsibility and policy. 

 

Epstein, 1989 The business organizations have societal obligations of earning  

reasonable profits for their owners. 

 

 

Nelson, 1996 Ethics has evolved that the business is obliged to function as per 

the dictates of the law, provide employment to the society, obey 

code of conduct and pay taxes.  

 

Kilcullen & 

Kolstra, 1999 

The degree of moral obligation that may be ascribed to corporations

beyond simple obedience to the laws of the state.  

 

 

Hick, 2000 CSR revolves around the relationship between the business and  the 

society.  It indicates the responsibilities and determine the business 

behavior towards its stakeholders. 

 

Kok et al, 

2001 

The business is ethically and morally obliged to benefit its 

society. To achieve this, the business besides capitalizing on its 

economic goals, it shall commit its resources for the well being of 

the society and its people.  
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Literature 
Reference 

Definitions of CSR Remarks 

David Vogel, 

2005 

CSR is a very important dimension of corporate strategy and not a 

precondition for business success.  The businesses must find a 

viable course of action between the what is socially and ethically 

rights and what is economically profitable.  

Cited in: 

The Market For 

Virtue: The 

Potential And 

Limits Of 

Corporate 

Social 

Responsibility 

Lord Holme 

and Richard 

Watts,2007 

CSR calls for the ethically right behavior from the business while 

pursuing its economic goals. The ethical behavior calls for 

business moral responsibility for improvement in workers life 

quality and well beings of their family and social groups.  

Cited in  

Kazim 

Sherbano,2010

Philip Kotler, 

2008 

Kotler holds the view that a firm, besides satisfying immediate 

needs and wants of target market, shall also deliver value to the 

customer in a way that maintains or improves consumer’s and the 

society’s well-being for a long term as well. 

 

 
 
The above mentioned table No.2.1 indicates that different theorists have defined CSR 

differently in different point of time and space. The changing business operating 

environment and societal dictates have given rise different definitions of CSR and 

Prof. Dr. Walter Schiebel, Siegi Pöchtrager, in their research find that CSR has a 

direct effect on business profitability (Walter & Siegi, 2000). The research stresses 

that dove tailing of CSR’s core values in company’s mission and vision extends 

business approach beyond profit maximization  in to a ‘value based business 

approach. A glance over the performance of the few of the companies operationally 

endowed with the policies of CSR reveals that they have not only improved their 

stakeholder relationship and investors confidence rather, it has earn employees 

loyalties thereby improving internal coordination, cutting operating costs, and 

improving compliance.  
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Review of Early CSR Models 

 

After reviewing the literature that defined CSR in different eras this review explains 

various theoretical models that viewed in two different streams. These two streams 

are: 

 The CSR perspective  

 The stakeholder perspective  

CSR Perspective: Early theoretical models specifically addressing corporate 

social responsibilities are represented by Goyedl, Sethi (1975) and Carroll (1979). 

 

Table: 2.2 CSR Theoretical Models 

  

 

 

Sethi(1975) classified corporate behavior in its social performance in to three tiers 

model; social obligation ( Market and legal compliance),  social responsibility 

(valuing social values and norms), and responsiveness to the social needs.  

Carroll(1979) extended and redefined  Sethi’s model in to Carroll’s CSR Pyramid’ 

model. The Carroll suggests four layers of obligations in order of their occurrence in 

business history.  
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According to Carroll (1979) the history of business asks for the special emphasis on 

the harmonized and interdependent relationship upon three types of business 

responsibilities such as:: 

 economic responsibilities and gains 

 legal  responsibilities and concerns  

 Concerns for the ethical and moral aspects”. 

  Aupperle (1985)  and  Hatfield & Carroll (1983) conducted study to test the four tier 

CSR model by surveying two hundreds and forty one chief executives from the five 

hundreds fortunes listed companies.  The study confirmed that there are four 

empirically interrelated but conceptually independent components of CSR as assigned 

by Carroll.  

 

Societal Dimension Of Strategic Management: Ansoff Igor (1979)  explored the 

role of strategic management of complex organizations in turbulent environment. His  

strategic paradigm proposed that  financial performance of a firm is optimized when 

the aggressiveness and management responsiveness of the firm both  match the 

turbulence in the firm’s environment (Ansoff 1979). He identified different 
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environment in which a firm operates in to five distinct turbulence level from one 

extreme of total stability to the other rapidly changing. In other words Ansoff 

describes a formula for strategic success that aligning of strategic behavior with the 

firm’s environment optimizes firm’s profitability.   

The work of Ansoff was further expanded by R Freeman (1984) in his ground 

breaking work Strategic management: A stakeholder approach  that established 

relationship between the business and society. The Freeman theory stressess upon the 

ethics and moral values in managing any organization and lists down  a set of social 

responsibilities for a business to succeed.  

Freeman (2004) contends that managers to be clear about how they want to do 

business, and the relationships with their stakeholders.   

Freeman(2004) in ‘stakeholders theory: the corporate objective revisited’ gives 

following arguments in explaining primacy of creating  and maximizing value for 

stakeholders suggest: 

 pro-stakeholder objective i.e. maximizing of profit.  

 Maximizing of profit shall deliver incentives for managers as well to reinforce 

their behavior in future.   

 Limited number of objectives 

 Stakeholders shall have guaranteed legal and contractual arrangements  to 

seek protection in case of breach of trust or violation of instrument of 

cooperation. 

 

Corporate Social Responsibility as Corporate Social Control: Mikael Holmqvist 

(2009)in his research work argues that over the last few decades corporations are 

paying special attention towards their  social responsibility of workers health and their 

well beings.  The strategy has two fold advantage including; ensuring better health 
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and wellbeing for employees at work place and, sustaining responsible organizations 

in the socio- competitive environment.  

Cognitive Outcomes of CSR 

Boel Kimberly (1985) in his empirical research titled, ‘Cognitive structure of 

corporate social responsibility’ attempts to verify the concept of CSR. The study 

following the multi dimensional analyses of  the sample of 549 persons concludes that 

CSR can be viewed as a three dimensional construct i.e. economic, and human 

outcomes, and ethical considerations. The study tabulates the CSR outcomes of 

corporate decision as follows:   

Table: 2.3-    Social Responsibility Outcomes 

 
 
 

Role, Limits and Dangers of CSR: 
 

David Vogel’s (2005) well popularized book titled as ‘The Market for Virtue: The 

Potential and Limits of Corporate Social Responsibility’ offers a thoughtful and 

balanced appraisal of the CSR’s movement’s accomplishments and limitations. Vogel 
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argues that awareness of CSR growing day by day and this growth trend is  obviously 

visible in the increasing trend in social investment funds, voluntary declaration of  

moral and ethical codes by increasing number of businesses. Vogel acknowledges 

mark improvement in the developing countries working environment with special 

reference to the respect for human rights, observance of labour rights, health 

conditions and safety measures at the work place.    

Mr. Martin Wolf (2004) elaborating other side of the CSR perspective sets out the  

role, limits and dangers of CSR as follows: 

1. Hostility to the profit motive is the main pressurizing force that lies behind the 

promotion and adoption of the concept of CSR. The forces hostile to business profit 

forget that these are the businesses that: 

 Contribute towards socio- economic development of the stakeholders 

including  communities they serve.   

 Most of the  private businesses have been innovative in introducing new 

product and services, growing in to big organization and expending markets 

and transcending boundaries.  

2. The corporation has two pursue two fold objectives i.e. making profits and 

fulfilling moral obligations towards  the society and stakeholders.  They must 

adopt transparent and  honest dealing, neither offering nor receiving bribes in 

any form.  

3. Shall not use power of its resources to lobby for narrow sectional interests 

rather all efforts shall be made to upheld the political/ legal legitimacy and 

freedom of the  market system.  
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4. Reputation of being socially responsible  leads in bringing  shift in 

corporation’s business behavior. Hence; the CSR often contributes to long-

term corporate profitability and success.   

5. Companies shall not justify their bad practices on the grounds of  weak, 

corrupt or brutal governments in the countries of their operation. In other 

words companies shall not make up excuses of their anti social practices  for 

the absence of good governance.   

6. Big business intrude and manipulate political processes hence making elected 

government powerless if these government don’t cooperate in their profit 

making game.  

 

Ethics and the Pharmaceutical Industry 

Multi authored research work (Michael & Thomas, 2005) provides a balanced view of 

relationship between pharmaceutical industry and the society. The research assumes 

that despite remarkable contributions of pharmaceutical industry towards human 

welfare via treatment of heart diseases, cancer, AIDS, there exists tension between the 

industry and the public. The research answers the question whether the industry is 

meeting its social responsibilities or otherwise? The research mainly debates on the 

ethics of researchers and doctors, not on the ethics of companies.   

 Research is silent on ethics related lapses such as; lobbying through writings of ghost 

writers, rigging in research results, hiding negative findings, extension of  

monopolies,  promoting off-label drug use, spending more money on marketing than 

on research and bribing through kickbacks to the doctors for prescribing etc.  

However, the research comprehensively debates and brings fort ethically 

condemnable aspects of clinical trials, research involving children, drug-prescribing 
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practices, direct to- consumer advertising, and intellectual property rights etc. The 

research finds that the pharmaceutical industry in general has: 

 Industry has almost no concerns in developing drugs to treat serious illnesses 

in the countries having large populations with no purchasing power. 

  The corporations embark their activities in pursuit of maximization of their 

profit irrespective of their relatedness with social needs. Their focus on the 

development and marketing of blockbuster drugs such as; sexual satisfaction, 

improvement in life styles, hair loss, and nutritional supplements etc is clear 

example of their priority.  

 The research extend the message of  pharmaceutical executives in very loud 

and clear terms that with out the hefty profit and strict patent protection, the 

development of new drugs would cease. These Executives of the industry 

demand  in uncertain terms that their following demands are not cater for than 

the society would be sufferer and not the industry: 

 They shall be paid heftily  for their products 

 Reduction in  drugs development time. 

 No interference in their intellectual property rights irrespective of the 

socio- political and economic conditions of a society. 

 No price controls or profit limits, 

 

Pharmaceutical Marketing: CSR Dilemma 

Pharmaceutical marketing means promoting the sale of drugs and companies normally 

spend a big chunk of their earning on marketing. Most pharmaceutical companies 

claim to be ethical in sales and marketing activities. However on the face of ethical 

marketing there are lots of complaints on their unethical practices (Buckley, 2005).  
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Besides, advertising through famous medical journals the companies generally market 

directly and personally to physicians and other healthcare providers. The commonly 

applied marketing target area for pharmaceutical marketing are: 

 Physicians-targeted promotions, 

 Direct- to-consumer advertising,        

 Recruitment of physicians,        

 To retail pharmacies and stores       

 

CSR IN PAKISTAN 

 

According to Ambreen Waheed (2005), of Responsible Business Initiative, 

Islamabad, the state of corporate social responsibility is a neglected issue at corporate 

as well as government level. In 2003 a multi stakeholder forum “Pakistan Compliance 

initiative” reported that b the  State of CSR in Pakistan is still in its infancy because of 

the poor state of awareness amongst the local businesses.  The report tabulated some 

of the companies which are partially following CSR of one kind or the other 



 42

Table: 2.4: CSR : Individual Companies Focus 

 

Source: Whaeed Ambreen, (2005), Evaluation of the state of Corporate 

 Social Responsibility in Pakistan & strategy for implementation 

 

Ms Ambreen Waheed from the plateform of its forum carried out an investigation  to 

judge the current state of corporate social responsibility that is being practiced in 

Pakistan.  Around 100 organizations from following ten different sectors were 

administered the questionnaire as follow: 
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Industry of the Firms CSR Dimensions inquired in the Questionnaire 

Textile 

Pharmaceuticals 

Fuel & Energy 

Chemical & Fertilizer 

Cement & Building 

Financial Institutions 

Leather & Footwear 

Telecom & IT 

Sugar & Food 

Consumer product & services  

 

Corporate Governance 

Business and Ethical Principles 

Environmental Compliance 

Social Compliance 

Disclosure – Environmental and Social 

Product Integrity 

Corporate Giving & Community Investment 

Stake Holder Dialogue 

Financial Performance 

Supply Chain Security 

 

Out of the 100 companies from selected sectors only 35% responded to the survey 

questionnaire. Multinational, fuel and energy, and financial institutions showed 70% 

response which is so far the best percentage. However, none of the pharmaceutical 

companies responded to research call. The research could found the following factors 

responsible for lack of participation, Lack of interest and awareness, lack of 

documentation and coordination, lack of leadership and commitment   

The research study finds that: 

 The companies are  slow in adopting CSR. Their current response reveals that  

now starting to focus on policies and procedures for implementing CSR 

initiatives. However, these companies appear to have accepted that CSR is 

here to stay and they have no choice but to develop process of implementing 

CSR policies and business ethics. 

 The companies from the sectors like; cement, footwear manufacturing, sugar, 

chemicals and telecommunication, are still lagging behind in assimilating 

importance of CSR.   
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 Textile, footwear, and cement industry are till now unable to curb corruption 

and corrupt practices hence compromising quality in business.  

 The fuel and energy sector acknowledged corporate governance, business 

ethical principles and product integrity as the parameters of primary 

importance in CSR. This research reflects that fuel and energy sector and 

multinational companies have: 

 Environment, health and safety and accident management policies in 

place. 

 Future improvement for current projects 

 Personnel to support train and manage employees for environmental 

compliance. 

  Protective gears available for workers working with hazardous 

chemicals. 

 Similarly environmental and social commitment towards internal factors like 

employees, management, workplace environment is not reflected in many  

 This study finds that none of the respondent companies include a reference to 

CSR in their employee contracts. 

 All companies sampled agreed that the employee is the backbone of their 

organization, and that competent, satisfied and healthy employees are 

invaluable assets.  

 Almost all the companies believe that protection and respect for human and 

labour rights and employees empowerment and enrichment would help attract 

better human capital 

 Baring one odd company none of the business is offering stocks options to the 

employees.  
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 Almost half of the companies discourage employees associations and unions 

through coercive behaviors.   

 Most of companies reflect a readiness to actively contribute towards the 

welfare of poor 

 Common initiatives  are in  education sector and health and water sanitation 

etc. 

 However, this study did not encounter any initiative being taken by the 

corporate sector to improve citizen rights or generally redress environmental 

deterioration.  

 The most important areas for sustainable development like technology 

research and human capacity building have the lowest priority. 
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Chapter-3 

RESEARCH METHODOLOGY 
General 

Corporate social responsibility, though a quite old phenomenon, has gained 

considerable importance in the recent time and become an issue of considerable 

debate among both researchers and the practitioners. Therefore, businesses are paying 

special attention to the social impact besides their economic gains. Researches 

conducted so far in this area has followed different streams, however, this study aims 

to find level of CSR awareness in theory and practice and business ethics standards  

amongst the Pakistan based pharmaceutical  firms on empirical grounds. The research 

investigates the relationship between the organizational commitments/ practices and 

employees perceptions of CSR as conceptualized by Carroll (1979). The study in 

hand is a descriptive cum exploratory research, having quantitative and qualitative 

approach and based on secondary as well as primary sources of information. The 

chapter describes the research methodology that was followed during the process of 

research.  

Population  

Huysamen (1994) says that population is the total of all items or entities or elements 

that are focus of the research and upon which the research intends to draw findings 

and conclusions. And according to Umma Sekaran(2003) it is the entire group of 

people, elements under study, events or things of interest that the researcher wishes to 

investigate. The population for this research is diverse in nature, composed of eighty 

multinational and national pharmaceutical firms doing business in NWFP, 340 

medical practitioners and 270 chemists operating in Peshawar city. The list of these 

Pharmaceuticals firms are attached as Annexure-B and B-1 for multinationals and 

local firms respectively. 
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Sources of Data: 

The secondary sources of data include the published annual reports of the 

pharmaceutical firms operating in Pakistan. These pharmaceutical firms included 

multi nationals and the local/ national firms from the pharmaceutical industry that has 

its production, marketing or subsidiary presence in NWFP in particular and Pakistan 

in general. These firms include thirty multi national pharmaceutical firms (See 

Annexure-B-1), and fifty firms licensed at NWFP (see Annexure-B2). 

 

The primary data was acquired from the strategic and functional level management of 

the sampled firms operating in the province of NWFP and, sampled medical 

practitioners and the chemists. All of these three categories of the respondents were 

administered with a different set of questionnaire Druggists operating in Peshawar as 

follow: 

 Strategic Management cadre of Multinationals and national firms located at 

NWFP were served with Questionnaire No-1 (attached as Annexure-A1) 

 Functional/ operational level management cadre of Multinationals and national 

firms located at NWFP was served with questionnaire No. 2 (attached as 

Annexure-A2) 

 Medical practitioners and the chemists/ druggists located at Peshawar city 

were served with questionnaire no. 3 to measure their customer perceptions ( 

attached as Annexure-A-3) 
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Sample Design 

According to Sekaran (2003) sample is a true representative of the population it 

belongs and sampling is the process of selecting sample. Since the research 

population under study  is heterogeneous in nature composed of pharmaceutical firms, 

managers, doctors and chemist and each have to answer varying set of responses 

therefore multiple techniques were adopted to draw appropriate sample for the 

research.  

Four different set of samples were drawn from the population under study: 

 The total of eighty (80) pharmaceutical firms, which included 30 

multinationals and 50 nationals, were subject to random sampling technique to 

select 30 % each multi nationals and national firms. The sample drawn 

included 9 multi nationals and 15 national/ local firms. The annual report of 

2008 of all these sampled firms was audited so as to cross check the response 

of the strategic and functional managers of the firms with regards to CSR 

related performance of these firms through content analyses.  The 

multinational and national firms falling as part of sample are tabulated below: 

 

Table:  3.1: Names of Multi Nationals Pharmaceuticals Firms –Part of the 

Sample 

M/s Glaxo SmithKline Pakistan Ltd Wyeth Pakistan Ltd 

Abbot Laboratories- Abbot Pakistan M/s Reckitt & Brinckiser Pakistan Ltd.

 

Norvatis Pak Ltd, Pakistan M/s Merck Marker (Pvt.) Ltd 

BAYER Pakistan 

 

M/s Johnson & Johnson (Pak) Ltd 

Pfizer  Pakistan 
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Table: 3.2. Names of National (NWFP) Pharmaceuticals Firms –Part 

of the Sample 

A.G.S. Pharmaceuticals Industries M/s Hassan Pharmaceuticals (Private) 

Limited 

Alsons Pharmaceuticals M/s Jafson Pharmaceuticals (Private) 

Limited 

Bryon Pharma (Private) Limited M/s Libra Pharmaceuticals (Private) 

Limited 

Convell Laboratories M/s Kurram Pharmaceuticals (Private) 

Limited 

M/s Dr. Raza Pharma (Private) Limited M/s Rakaposhi Pharmaceuticals (Private) 

Limited 

M/s Delta Pharma (Private) Limited M/s Shaheen Pharmaceuticals (Private) 

Limited 

M/s Ferozsons Laboratories, Nowshera M/s Z-JANS Pharmaceuticals 

M/s Fozan Pharmaceuticals Industries 

(Private) Limited 

 

 

 Two strategic managers from each firm from the above taken sample were 

administered with questionnaire attached as Annexure-A1. Hence the totals of 

48 strategic managers, conveniently sampled out of the 24 sampled firms were 

the respondents for this questionnaire.   

 Two functional managers from each firm out the above taken sample were 

administered with questionnaire attached as Annexure-A2. Hence the totals of 

48 strategic managers, conveniently sampled out of the 24 sampled firms were 

the respondents for this questionnaire. Keeping in view of the more relevance 

of the queries of the CSR questionnaire, these functional managers included 

Human Resource Managers and the Marketing managers. 
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 Other components of the population were Peshawar based medical 

practitioners and the chemists / druggists. Medical practitioners counted for 

the purpose of this study were all the doctors enrolled in three public sector 

hospitals; Leading Reading Hospital (LRH), Khyber Teaching hospital (KTH), 

Hyatabad Medical Complex (HMC) and the Rehman Medical Institute (RMI) 

from the private sector. These hospitals were selected through convenience 

sampling technique and the lists of the doctors were officially obtained from 

these hospitals which make all of them 1240. Then 30% of these 1240 doctors 

were taken as sample of this study by employing judgment sampling technique 

which came as 372 doctors. The study only included practicing doctors and 

did not include house job or visiting doctors.  Similarly a list of 270 licensed 

chemists/ druggists was obtained from the relevant authority and 30% sample 

through convenient sampling was drawn. Thus the sample calculated was 71 

chemists. These doctors and chemists were served with the questionnaire 

attached as ‘Annexure-A-3. 

 The tabulated layout of this sample frame is depicted in the table below: 

 

 

 

 



 53

Table # 3.3:  The Population & the Sample Frame 

 

 

Nature of the 

Component 

Population 

Size 

Sample Size 

Percentage  Size  in   No 

Sampling 

Technique 

Remarks 

Multi National 

Firms 
30 30% 9 

Simple 

Random 

Content analysis of the each 

firm’s Annual report-2008 

National/ 

Local Firms at 

NWFP 

50 30% 15 

Simple 

Random 

Content analysis of the  each 

firm’s Annual report-2008 

2 x Strategic 

Managers of  

sampled firms 
24 - 

48 

strategic 

managers 

Simple 

random and 

convenience 

method 

48 strategic managers were 

served questionnaire-A 

2 x Functional 

Managers of  

sampled firms 
24 - 

48 

functional 

managers 

Simple 

random and 

convenience 

method 

48 functional managers 

were served questionnaire-

A-1 

Medical 

practitioners at 

Peshawar 

1240 30% 372 

Judgment 

sampling 

372 practicing doctors at 

Peshawar were served with 

questionnaire-A-3 

Chemist & 

Druggists at 

Peshawar 

270 30% 71 

Judgment 

sampling 

71 Chemists/ druggists at 

Peshawar were served with 

questionnaire-A-3 
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Data Collection 

The questionnaire method was adopted by the research to study the Pakistani 

pharmaceutical industry’s CSR perspective as advocated by Carroll (1979) or 

otherwise. The research developed three different set of research instruments as 

disused above under the sample frame. The study derived certain points for it’s one of 

the questionnaires, aimed at seeking customers’ perceptions, from the questionnaire 

from Asyref Wajdi (2008) as the instrument developed by the Wajidi had the tested 

variables and were in line with the objectives of this research study.   

All the three questionnaires were having different set of questions from diverse type 

of respondents. 48 strategic managers of 24 sampled firms were served with 

questionnaire No.1 (attached as annexure-A1) seeking response on the following 

areas: 

 Does the organization vision and mission call for the firm’s obligation 

for adherence of the corporate social responsibility? 

 Is there any ethical code exists that ensures equality at work place, and 

non-discrimination of stakeholders including medical representatives? 

 Does the organization business/ corporate policies meets obligations of 

social responsibility? 

 Does the firm keep some portion of the budget reserve for the research 

of neglected disease such as; TB, malaria etc. 

 Does the organization reports social responsibility related contributions 

and achievements or otherwise? 

 Does the organization structure cater for the performance of its social 

responsibility related component of its business strategy? 

 Frequency and effectiveness of the clinical trials conducted and their 

relevance to the national/ international quality /& safety standards.  

 Effect of production and marketing activities over community’s socio- 

cultural environment and protection of natural environmental settings. 
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The questionnaire No.2 (attached as annexure-A-2) was served to the 48 functional 

managers of the 24 pharmaceutical firms including multinationals and national both. 

Considering the relevance of the questions with the functional area of the firms these 

two functional mangers were comprised of HR manager and the Marketing manager.  

The questionnaire was focused on gathering data about the hygienic provisions at 

work place, firm’s contributions in socio-cultural development of the community, 

ethical dimensions of marketing practices and the environment protection responses 

of the pharmaceutical industry. 

The questionnaire No.3 (attached as annexure-A-3) was administered to the 372 

medical practitioners and the 71 chemists based at Peshawar. This instrument was 

aimed at seeking customer evaluation about the CSR related performance of the 

pharmaceutical firms operating in Peshawar. Different dimensions of the questions of 

this instrument were focused to gauge the ethical, legal and social dimensions of 

industry practices in the market and towards society and the patients.  

To test the questionnaires for pre trial inquiry all three set of questionnaires were 

initially served to the relevant respondents at the scale of 5, 5, 10 and 10. The 

response rate and quality of response suggested number of modifications and removal 

of few ambiguities which were duly taken care of. Based on the observations derived 

through pre test trial a a modified version of questionnaires were compiles and 

replaced with the old ones. The questionnaire being referred in the study as annexure-

A, A-1 and A-2 are the modified set of the questionnaires and attached with this 

chapter for the ease of reference.   

 

Questionnaires along with covering letters which explained the purpose of the 

study were distributed to the respective respondents physically by the researcher 
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himself and few other couriers hired for the purpose. Every questionnaires was 

accompanied with the returned envelop duly stamped and address of the researcher 

written on it. The respondents were requested to mail back the completed 

questionnaires through that envelop. It took almost one month to distribute the 

questionnaires and four months to get back the completed questionnaires. However, 

collection of filled questionnaires was an up hill task that called for numerous 

reminders, phone calls and personnel visits to the respondents. 

The issue and return rate of the questionnaires is explained through following table # 

3.4: 

Table # 3.4: Response Pattern  

Type of Questionnaire & 
Respondents 

Number of 
questionnaires 

Issued 

Number of 
questionnaires 

Returned 

Return rate Remarks 

Strategic managers of the 

Firms- Annexure-A 
48 38 79.1% 

 

Functional managers of the 

firms-Annexure-A1 
48 42 87.5 % 

 

Medical practitioners 

Annexure-A-2 
372 342 91.2 % 

 

Chemists and druggists 

Annexure-A-2 
71 51 71.8 % 

 

Total 
539 473 

87.7 overall 

response rate 

 

 

Data Analyses 

The research analysis is two dimensional. The descriptive and qualitative analysis is 

of the CSR and ethics related information obtained from the firms’ annual reports and 

their web sites. Whereas, quantitative statistical analyses was of the data acquired 
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through questionnaires from the strategic and functional managers of the sampled 

firms, from the medical practitioners and the chemists.    The qualitative analysis was 

done manually whereas a quantitative / statistical analysis was done through SPSS 

software using percentages, frequency distributions and Chi Square test. The Chi 

square test helped us in finding the distribution of responses/ scores on a scale with 

the categories; yes, occasionally, no, don’t know, and not applicable. 
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Annexure-A 
 

 CORPORATE SOCIAL RESPONSIBILITY  
INTERNAL CONTROL QUESTIONNAIRE 

 
QUESTIONNAIRE No. 1 

 

For Strategic/ Senior Level Management 
 

Instructions for Respondents: The questionnaire requires the ranking of the 

responsibilities of the pharmaceutical businesses operating in Pakistan according to 

their importance as you perceive them.  You are requested to allocate any ranking on 

the linkert scale of five as follow: 

 

5. Yes   4. Partially Yes   3. Occasionally yes. 2. I don’t Know

  1. No.  

 

The higher the mark means more importance to the CSR and lesser the marks mean 

lower importance.  
 

1. Organizational Mission: Does the vision and/ mission statement of the 

organization stress for the adherence of the principles of corporate social 

responsibility? 

2. Does any ethical/ moral code exist in your company that ensures equality of 

employees at work place and calls for non-discriminatory work place?  

3. Organizational Business Policies:  

3.1. Do the organizational corporate planning / strategies cater for meeting 

the obligations of corporate social responsibility? 

3.2. Does your company have a code of conduct for the procedures of the 

medical representatives visiting doctors? 

3.4. Does the organization report on its contributions/ adherence of 

corporate social responsibility? 
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4. Organization Structure:  

 4.1. Does the organization have a corporate social responsibility structure?  

4.2. Is the corporate social responsibility structure in line with the 

organizations’ vision or mission statement?  

4.3. Is the structure well placed/ established and functioning? 

4.4. Does the structure provide inbuilt review system to ensure continuity 

of its effectiveness? 

4.5. Did your company contact/ coordinate organizations representing 

marginalized/ disadvantageous groups while establishing your 

company’s corporate social responsibility? 

5.  Action Plans & Procedure:  

5.1. Does the organization’s annual action plan creating a corporate social 

responsibility structure?  

 

5.2. Do the function departments of the company also set their CSR targets 

with reference to strategic plan? 

5.3. How does the department monitor their performance against these 

targets? 

5.4. Does organization assign specific office / responsibility to plan, 

implement, monitor and report actions on corporate social 

responsibility steps? 

5.5. Is there a proper training system in place in organization to train the 

management and employees on corporate social responsibility issues? 
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5.6. Does your company comply with the quota legislation for the 

enrolment of disabled peoples? 

5.7. Does your company comply with the quota legislation for the 

enrolment of local peoples? 

5.8. Does your company comply with the quota legislation for the 

enrolment of female? 

5.9. Does your company have proper monitoring and evaluation system to 

forestall any violation or discrimination at work? 

5.10. Does your company, while choosing suppliers and distributor, favours 

those who comply with affirmative action in managing diversity/ 

disadvantageous groups? 

6. Clinical Trials of new Medicines 

6.1. Do you keep public inform about the all successful and unsuccessful 

clinical trials of your company products?   

6.2. Do the clinical trials of your company conform to the national/ 

international standards laid down in this regard? 

6.3. Does your company publish post trial or post marketing research 

publicly? 

6.4. Do you prefer to test your medicine only in areas where these 

medicines have their potential use? 

6.5 Is your firm member of Global Compact? 
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 Annexure-A-1 

CORPORATE SOCIAL RESPONSIBILITY 
INTERNAL CONTROL QUESTIONNAIRE 

 

QUESTIONNAIRE No. 2 

Respondents:  HR & Marketing related work place Mangers/ Functional 

Mangers/ team Leaders 

1. Workplace Provisions (Hygiene Policies): 

1.1. Do you peruse employees under your command to improve their work 

related skills, plan and develop their future career through long-term 

careers through performance management system and training 

courses?   

 

 

1.2. Does your organizational work place environment provide sufficient 

welfare, health cover, and physical security measures for the employee.  

 

 

1.3. Do you manage equality at the work place against all manifestations of 

discrimination with reference to work force diversity (gender 

inequality, ethnic or racial diversity, minorities or disabled people 

marginalized at work place).  

 

  

YES Occasionally  No  Don’t Know Not Applicable

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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1.4. Do you allow under command employees to help participate in 

decision making process by welcoming their input on important issue 

having direct effect to their work out put.  

 

 

1.5. Does your company’s work place offer greater respect for human 

rights, core labour standards: 

 

 

2. Company’s involvement in community welfare / social development of local 

sector:  

2.1. Does your company offer skill development or job opportunities to the 

local people? 

 

 

2.2. Does your company purchase raw material and other stores locally? 

 

 

2.3. Does your organization encourage participation in local social activities 

or sponsor holding of social events? 

 

 

2.4. Does your company take local community in to confidence and with 

regards to waste disposal, and other environmental policies? 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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2.5. Does your company invest in the improvement of social sector 

development in the area or generating economic activities? 

 

 

2.6. Does your company ensure integrated local labour markets and higher 

levels of social inclusion of disadvantaged groups while recruiting 

employees? 

 

 

2.7. Does your company contribute in improving public health through its 

voluntary social initiatives and by enterprises in labeling of food and non-

toxic chemicals? 

 

 

3. Environment Protection Responses  : Did you attempt to prevent/ reduce 

environmental degradation by controlling organizational impact on: 

3.1. Energy conservation: 

 

 

3.2. Minimizing waste through recycling: 

 

 

3.3. Preventing pollution by controlling effluent discharge of contaminated 

material, fume/ smoke emission in to air etc. 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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3.4. Protection of natural environment by adopting green field practices and 

considering potential environmental impact while developing new 

product: 

 

 

3.5. Does your organization communicate clearly and accurately 

environmental information on its products to its all stake holders 

including; suppliers, partners, producers, customers, suppliers, medical 

practitioners etc? 

 

 

4.  Socially Responsible Market Policies and  Practices: 

4.1. Does your company provide information and labeling about your 

products including its post sale obligations in the shape of warranties/ 

guarantees?   

 

4.2. D

oes your company follow fair, transparent and honest purchasing 

policies, and adopt quality practices and procedures while dealing in 

all its supply chain contracts, and advertising? 

 

4.3. D

oes your organization ensure timely clearance of supplier’s bills? 

 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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4.4. Does your organization place an effective and timely feed back system 

from suppliers, clients, distributors/ retailers and customers?  

 

 

4.5. Does your organization follow a reliable system of recording, resolving 

and satisfying complaints from suppliers, distributors, users or 

customers etc.? 

 

 

5. Company’s Ethics Policies/ Core Values & Organizational Culture: 

5.1. Does your company follow well defined socially constructed values 

and ethical practices? 

 

5.2. A 

5.2. Are all external stake holders well aware of company’s values to them? 

 

 

5.3. Are your all internal stake holders are well aware of company’s values 

to them? 

 

 

5.4. Does company follow a well chalked out plan to train its employees on 

the company’s values, ethics of conduct? 

 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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5.5. Are the core values related to corporate social responsibility 

formulated in consultation with stakeholders and approved by the 

Board?  

 

 

5.6. Does company share’s health related burden of the marginalized or 

disadvantaged people out of its profit.   

 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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Annexure-A-2 
 

 
Questionnaire-3 

Evaluation of Corporate Social Responsibility 
 

Customers Perspective: Medical Practitioners and Chemists  
 

 

 
 

Note: The questionnaire requires the ranking of the responsibilities of the 

pharmaceutical businesses operating in Pakistan according to their importance as you 

perceive them.  You are requested to allocate any number of marks between 0-to-10 

to each v statement as given against each question. However, total marks shall not 

exceed 10 marks. The higher the mark means more importance and lesser the marks 

mean lower importance.  

Questions 

1.  It is important that a successful organization be defined as one which: 

A. is consistently profitable __________ 

B. fulfills its legal obligations  __________ 

C. fulfills its ethical and moral responsibilities __________ 

D. fulfills its charitable responsibilities __________ 

1.  Gender: 
Male ----------  Female ------------ 

2.  Age: years 
 
3.  Ethnic Orientation: (For Multi Nationals) 

Pakistani------------Afghan-----------from the Western Countries----------
Others: ------------ 
 

4. Ethnic Orientation: (For National Firms) 
   
5. Working Experience:  

1- 5 years--------- 5 to 15 years--------------- Above 15 years ---------- 
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2.  It is important for the organization to be committed to: 
A. be as profitable as possible  __________ 

B. voluntary and charitable activities __________ 

C. follows the laws and regulations __________ 

D. moral and ethical manners __________ 

3.  It is important for an organization to: 

A. recognize that the ends do not always justify the means__________ 

B. comply with various federal regulations__________ 

C. be concerned with society's issues __________ 

D. maintain a strong and competitive position __________ 

4.  It is important that: 

A. legal responsibilities be seriously fulfilled 

B. long-term return on investments is maximized 

C. managers and employees of the company participate in voluntary and 

charitable activities within their local communities 

D. when securing new sales contracts, promises are not made if not intended 

to be fulfilled __________ 

5.  It is important for an organization to: 

A. allocate resources to improve long-term profitability__________ 

B. comply immediately with new laws and court rulings__________ 

C. always looks for new opportunities and programs which can improve 

community life __________ 

D. respect ethical/moral norms adopted by society __________ 

6.  It is important for an organization: 

A. to provide support to private and public educational institutions _________ 

B. to maintain a high level of operating efficiency__________ 

C. to respects the laws and regulations__________ 

D. to conduct business transactions in an ethically fair and responsible manner 
 __________ 
7.  It is important for an organization to:  

A. support, assists, and works with minority owned businesses__________ 

B. avoid discriminating against women and minorities __________ 

C. pursue those opportunities which will enhance its profits __________ 

D. prevent social norms from being compromised in order to achieve universal 

goals __________ 
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8.  It is important to monitor new opportunities which can enhance an 

organization's: 

A. moral and ethical image in society __________ 

B. compliance with local, state and federal statutes __________ 

C. financial strength __________ 

D. ability to help social problems __________ 

 

9.  It is important for an organization to view: 

A. charitable behavior as an indicator of corporate performance __________ 

B. consistent financial stability as an indicator of corporate performance ____ 

C. compliance with the law as an indicator of corporate performance _______ 

D. compliance with the moral and ethical code as an indicator of corporate 

performance __________ 
 

10. It is important for an organization to: 

A. pursue only those opportunities which provide the most profits __________ 

B. provide employment opportunities to unemployed people __________ 

C. comply fully and honesty with laws, regulations and court rulings _______ 

D. recognize that society's unwritten laws and codes can often be as important 

as the written ones __________ 
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Chappter-4 
 

DATA ANALYSES 
 
General 

The chapter analyses the data obtained by the research study. The chapter is 

composed of three sections. The first two sections present the salient of the CSR 

related strategic and functional paradigms being practiced by the sample firms’ i.e. 

multi national and local firms from pharmaceutical industry. These salient help to 

judge the CSR and ethical behavior/ performance of the pharmaceutical industry in 

Pakistan in general and NWFP in particular. The specific focus of these sections and 

their arrangements is as follow: 

 Section one analyzes the CSR / ethical perspectives as conceived/ practiced by 

the strategic managers in response to questionnaire No.1 and Section two deals 

with the responses of the functional managers to the questionnaire No.2.  The 

data of this section was acquired from the 48 strategic managers and 48 

functional managers of randomly selected 24 pharmaceuticals- including 9 

multi nationals and 15 national/ local firms. However, keeping in view of the 

more relevance of the queries of the CSR these functional managers included 

Human Resource Managers and the Marketing managers. 

 Section three analyses the responses of medical practitioners and the chemists 

in response to questionnaire no.3. Medical practitioners counted for the 

purpose of this study were all the doctors enrolled in three public sector 

hospitals; Leading Reading Hospital (LRH), Khyber Teaching hospital (KTH), 

Hyatabad Medical Complex (HMC) and the Rehman Medical Institute (RMI) 

from the private sector. These hospitals were selected through convenience 

sampling technique and the lists of the doctors were officially obtained from 
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these hospitals. Based on the convenience and judgment 30% sample of 1240 

doctors was calculated as 372 which were served with the questionnaire No.3. 

Similarly out of 270 licensed chemists/ druggists 30% sample through 

convenient sampling was drawn and resultantly 71 chemists in Peshawar were 

administered with the questionnaire.   

 The overall response pattern that emerged after the data collection and prior to 

data analyses stage was as follow: 

Table # 4.1: Questionnaire Response Pattern  

Type of Questionnaire & 

Respondents 

 Number of 

questionnaires 

Issued  

Number of 

questionnaires 

Returned 

Return rate 

Strategic managers of the 

Firms- Annexure-A 

48 38 79.1% 

Functional managers of the 

firms-Annexure-A1 

48 42 87.5 % 

Medical practitioners 

Annexure-A-2 

372 342 91.2 % 

Chemists and druggists 

Annexure-A-2 

71 51 71.8 % 

Total 539 473 87.7 overall 

response rate 
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Section-1 

STRATEGIC MANAGEMENT RESPONSE 
 
Data Profile 
Instrument: Questionnaire No.1 
 
Nature of Respondent: Strategic managers 
 
No of Respondents: 48 
 
Response Received: 38 
 
Response Rate: 79.1 
 
 

1. ORGANIZATIONAL MISSION:  State of the organizations’ vision and/ 

mission statements that stress for the adherence of the principles of corporate social 

responsibility or otherwise: 

 
 Observed N Expected N Residual 
Yes  30 19.0 11.0 

No 8 19.0 -11.0 

Total   38    

   

-20

-10

0

10

20

30

40

Observed
N

Expected
N

Residual

Yes 
No
Total  

 
 
Test Statistics 
 
  
Chi-Square(a) 12.737 

df 1 

Asymp. Sig. .000 

 
0 Cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 19. 
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2. Existence of Ethics/ Moral Code: Does any ethical/ moral code 

exist in your company that ensures equality of employees at work place and calls for 

non-discriminatory work place?  

  Observed N Expected N Residual 
Yes  36 19.0 17.0 

No 2 19.0 -17.0 

Total   38    

 

36

2

19

19

17

-17

0%

50%

100%

Observed N Expected N Residual

No
Yes 

 
 
Test Statistics 
  
Chi-Square(a) 30.421 

df 1 

Asymp. Sig. .000 

  
a  0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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3. ORGANIZATIONAL BUSINESS POLICIES: 

3.1  Do the organizational corporate planning / strategies cater for meeting 
the obligations of corporate social responsibility? 

 
 Observed N Expected N Residual 
Yes  30 19.0 11.0 

No 8 19.0 -11.0 

Total   38    

   
 

Yes 

Yes 

Yes 

No

No

No

-20 -10 0 10 20 30 40

Observed N

Expected N

Residual

No
Yes 

 
 

Test Statistics 
  
Chi-Square(a) 12.737 

df 1 

Asymp. Sig. .000 

  
  0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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3.2 Does the company have a code of conduct for the procedures of the 
medical representatives visiting doctors? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Observed N Expected N Residual 
Yes  37 19.0 18.0 

No 1 19.0 -18.0 

Total   38    

   
Test Statistics 
a  0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 

  
Chi-Square(a) 34.105 

df 1 

Asymp. Sig. .000 

 

0

50

100

Yes No Total  

Residual

Expected N

Observed N
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3.4 Does the organization report on its contributions/ adherence of corporate 
social responsibility? 
 Observed N Expected N Residual 
Yes  29 19.0 10.0 

No 9 19.0 -10.0 

Total   38    

   

-20

0

20

40

Yes 29 19 10

No 9 19 -10

Total  38 0 0

Observ Expecte Residua

 
 
Test Statistics 
  
Chi-Square(a) 10.526 

df 1 

Asymp. Sig. .001 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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4. Organization Structure  
 4.1 Does the organization have a corporate social responsibility structure? 
 
 Observed N Expected N Residual 
Yes  17 19.0 -2.0 

No 21 19.0 2.0 

Total   38    

 
   

17
21

38

19

19
0

-2

2

0

0%

50%

100%

Observed N Expected N Residual

Total  
No
Yes 

 
 
Test Statistics 
  
Chi-Square(a) .421 

df 1 

Asymp. Sig. .516 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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4.2Is the corporate social responsibility structure in line with the organizations’ 
vision or mission statement? 
 
 Observed N Expected N Residual 
Yes  13 19.0 -6.0 

No 25 19.0 6.0 

Total   38    

   

-10

0

10

20

30

40

Observed N Expected N Residual

Yes 
No
Total  

 
 
Test Statistics 
  
Chi-Square(a) 3.789 

df 1 

Asymp. Sig. .052 

a  0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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4.3. Is the structure well placed/ established and functioning? 
 
 Observed N Expected N Residual 
Yes  13 19.0 -6.0 

No 25 19.0 6.0 

Total   38    

 

13 25
38

19
19

0

-6
60

-10 0 10 20 30 40

Observed N

Expected N

Residual

Total  
No
Yes 

 
 

Test Statistics 
  
Chi-Square(a) 3.789 

df 1 

Asymp. Sig. .052 

 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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4.4 Does the structure provide inbuilt review system to ensure continuity of 
its effectiveness? 
 Observed N Expected N Residual 
Yes  21 19.0 2.0 

No 17 19.0 -2.0 

Total   38    

  

21 19

2

17 19

-2

38

0 0
0
5

10
15
20
25
30
35
40

Observed N Expected N Residual

No
Yes 
Total  

 
Test Statistics 
  
Chi-Square(a) .421 

df 1 

Asymp. Sig. .516 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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4.5 Did your company contact/ coordinate organizations representing 
marginalized/ disadvantageous groups while establishing your company’s 
corporate social responsibility? 
 
 
 Observed N Expected N Residual 
Yes  25 19.0 6.0 

No 13 19.0 -6.0 

Total   38    

  

-10

0

10

20

30

40

Yes No Total  

Observed N
Expected N
Residual

 
 
Test Statistics 
  
Chi-Square(a) 3.789 

df 1 

Asymp. Sig. .052 

a  0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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5. Action plans and procedure: 
 

5.1. Does the organization’s annual action plan creating a corporate social 

responsibility structure?  

 Observed N Expected N Residual 
Yes  18 19.0 -1.0 

No 20 19.0 1.0 

Total   38    

   
 

18 19

-1

20 19

1

38

0 0

-5
0
5

10
15
20
25
30
35
40

Observed N Expected N Residual

Yes 
No
Total  

 
 
Test Statistics 
  
Chi-Square(a) .105 

df 1 

Asymp. Sig. .746 

 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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5.2 Do the function departments of the company also set their CSR targets 
with reference to strategic plan? 

5.3  
 Observed N Expected N Residual 
Yes  20 12.7 7.3 

No 14 12.7 1.3 

Don’t Know 4 12.7 -8.7 

Total   38    

   

20

12.7

7.3

14

12.7
1.3

4
12.7

-8.7
-10

0

10

20

30

40

Yes No Don’t
Know

Residual
Expected N
Observed N

 
Test Statistics 
  
Chi-Square(a) 10.316 

df 2 

Asymp. Sig. .006 

 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7.  
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5.3 How does the department monitor their performance against these 
targets? 
 
 Observed N Expected N Residual 
Quarterly review 12 12.7 -.7 

Annual review 16 12.7 3.3 

Don’t Know 10 12.7 -2.7 

Total   38    

   
  

-5

0

5

10

15

20

Observed
N

Expected
N

Residual

Quarterly review
Annual review
Don’t Know

 
 
Test Statistics 
  
Chi-Square(a) 1.474 

df 2 

Asymp. Sig. .479 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7.  
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5.4 Does organization assign specific office / responsibility to plan, 
implement, monitor and report actions on corporate social responsibility steps? 

 
 Observed N Expected N Residual 
Yes  26 19.0 7.0 

No 12 19.0 -7.0 

Total   38    
   
 

0

50

100

Total  
No
Yes 

Total  38 0 0

No 12 19 -7

Yes 26 19 7

Obser Expec Resid

 
 
 
Test Statistics 
  
Chi-Square(a) 5.158 

df 1 

Asymp. Sig. .023 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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5.5 Is there a proper training system in place in organization to train the 
management and employees on corporate social responsibility issues? 
 Observed N Expected N Residual 
Yes  24 12.7 11.3 

No 10 12.7 -2.7 

Don’t Know 4 12.7 -8.7 

Total   38    

   

-20 0 20 40 60

Yes 

No

Don’t
Know

Observed N
Expected N
Residual

 
 
Test Statistics 
  
Chi-Square(a) 16.632 

df 2 

Asymp. Sig. .000 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7.  
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5.6 Does your company comply with the quota legislation for the enrolment 
of disabled peoples? 
 Observed N Expected N Residual 
Yes  28 12.7 15.3 

No 7 12.7 -5.7 

Don’t Know 3 12.7 -9.7 

Total   38    

   

28
12.7 15.3

7

12.7

-5.7

3
12.7

-9.7

-100%

-50%

0%

50%

100%

Observed N Expected N Residual

Yes No Don’t Know
 

 
Test Statistics 
  
Chi-Square(a) 28.474 

df 2 

Asymp. Sig. .000 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7.  
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5.7 Does your company comply with the quota legislation for the enrolment 
of local peoples? 
 Observed N Expected N Residual 
Yes  30 12.7 17.3 

No 6 12.7 -6.7 

Don’t Know 2 12.7 -10.7 

Total   38    

   
  

-20

-10

0

10

20

30

Observed
N

Expected
N

Residual

Yes 
No
Don’t Know

 
 
Test Statistics 
  
Chi-Square(a) 36.211 

df 2 

Asymp. Sig. .000 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7.  
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5.8 Does your company comply with the quota legislation for the enrolment 
of female? 
 Observed N Expected N Residual 
Yes  30 19.0 11.0
No 8 19.0 -11.0
Total   38    
  
 

-20

-10

0

10

20

30

40

Observed N Expected N Residual

Yes 
No
Total  

 
 

Test Statistics 
  
Chi-Square(a) 12.737 

df 1 

Asymp. Sig. .000 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19.  
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5.9.Does your company have proper monitoring and evaluation system to 

forestall any violation or discrimination at work? 

 
 Observed N Expected N Residual 
Yes  28 19.0 9.0 

No 10 19.0 -9.0 

Total   38    
  
  

-20

0

20

40

Observed
N

Expected NResidual

Yes 

No

Total  

 
 
Test Statistics 
  
Chi-Square(a) 8.526 

df 1 

Asymp. Sig. .004 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19.  
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5.10 Does your company, while choosing suppliers and distributor, favours 

those who comply with affirmative action in managing diversity/ 

disadvantageous groups? 

 
 Observed N Expected N Residual 
Yes  31 19.0 12.0 

No 7 19.0 -12.0 

Total   38    
  
  

0

50

100

Observed N Expected N Residual

Total  
No
Yes 

 
 
 

Test Statistics 
  
Chi-Square(a) 15.158 

df 1 

Asymp. Sig. .000 

 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19.  
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6. Clinical Trials of New Medicines  
 
6.1. Do you keep public inform about the all successful and 
unsuccessful clinical trials of your company products?   
 
 
 Observed N Expected N Residual 
Yes  33 12.7 20.3 

No 3 12.7 -9.7 

Don’t know 2 12.7 -10.7 

Total   38    
  
  

-20

-10
0

10
20
30
40

Observed
N

Expected
N

Residual

Yes 
No
Don’t know

 
 
 
Test Statistics 
  
Chi-Square(a) 49.000 

df 2 

Asymp. Sig. .000 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7.  
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6.2. Do the clinical trials of your company conform to the national/ 
international standards laid down in this regard? 
 
 Observed N Expected N Residual 
Yes  33 12.7 20.3 

No 3 12.7 -9.7 

Don’t know 2 12.7 -10.7 

Total   38    
  
  

-20

-10
0

10
20
30
40

Observed
N

Expected
N

Residual

Yes 
No
Don’t know

 
 
 
Test Statistics 
  
Chi-Square(a) 49.000 

df 2 

Asymp. Sig. .000 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 12.7. 
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6.3. Does your company publish post trial or post marketing research publicly? 
 
 Observed N Expected N Residual 
Yes  26 19.0 7.0 

No 12 19.0 -7.0 

Total   38    
   

 

-50 0 50 100
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Residual

Yes 
No
Total  

 
 
 
Test Statistics 
  
Chi-Square(a) 5.158 

df 1 

Asymp. Sig. .023 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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6.4. Do you prefer to test your medicine only in areas where these medicines have 
their potential use? 
  
 
 Observed N Expected N Residual 
Yes  21 19.0 2.0 

No 17 19.0 -2.0 

Total   38    
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Test Statistics 
  
Chi-Square(a) .421 

df 1 

Asymp. Sig. .516 

0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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6.5         Is your firm member of Global Compact? 
 

 Observed N Expected N Residual 
Yes  13 19.0 -6.0 

No 25 19.0 6.0 

Total   38    
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Test Statistics 
  
Chi-Square(a) 3.789 

df 1 

Asymp. Sig. .052 

 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 19. 
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Section-II 
 

FUNCTIONAL MANAGERS RESPONSE 
 
Data Profile 
Instrument: Questionnaire No.2 
 
Nature of Respondent: Functional managers including Human Resource and 
Marketing Managers 
 
No of Respondents: 48 
 
Response Received: 42 
 
Response Rate: 87.5 % 
 
 
 
1. Workplace Provisions (Hygiene Policies) 
 
1.1 Do you peruse employees under your command to improve their work related 

skills, plan and develop their future career through long-term careers through 

performance management system and training courses?   

 

 Frequency Percentage  
Yes  30 71.4 
Occasionally  7 16.7 
No  2 4.8 
Don’t know  2 4.8 
Not applicable  1 2.4 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 72.048 
df 4 
Asymp. Sig. .000 
  
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 
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1.2. Does your organizational work place environment provide sufficient welfare, 
health cover, and physical security measures for the employee.  
 
 Frequency Percentage  
Yes  26 61.9 
Occasionally  13 31.0 
No  1 2.4 
Don’t know  2 4.8 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 38.952 
df 3 
Asymp. Sig. .000 
  
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 10.5. 

 

1.3. Do you manage equality at the work place against all manifestations of 

discrimination with reference to work force diversity (gender inequality, ethnic or 

racial diversity, minorities or disabled people marginalized at work place) 

 
 
 Frequency Percentage  
Yes  19 45.2 
Occasionally  17 40.5 
No  1 2.4 
Don’t know  4 9.5 
Not applicable  1 2.4 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 37.524 
df 4 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 



 
 

100

1.4. Do you allow under command employees to help participate in decision making 
process by welcoming their input on important issue having direct effect to their work 
out put.  
 Frequency Percentage  
Yes  12 28.6 
Occasionally  23 54.8 
No  1 2.4 
Don’t know  5 11.9 
Not applicable  1 2.4 
Total  42 100.0 
  
 

 
Test Statistics 
  
Chi-Square(a) 41.333 
df 4 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 8.4. 

 
 
1.5.   Does your company’s work place offer greater respect for human rights, core 
labor standards: 
 Frequency Percentage  
Yes  18 42.9 
Occasionally  17 40.5 
No  1 2.4 
Don’t know  6 14.3 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 19.905 
df 3 
Asymp. Sig. .000 
a  0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 
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2. Company’s involvement in community welfare / social development of local 
sector: 
 
2.1. Does your company offer skill development or job opportunities to the local 
people? 
 
 Frequency Percentage  
Yes  37 88.1 
Occasionally  5 11.9 
No  0 0 
Don’t know  0 0 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 24.381 
df 1 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.0. 
 
 
2.2. Does your company purchase raw material and other stores locally? 
 
 
 Frequency Percentage  
Yes  25 59.5 
Occasionally  13 31.0 
No  2 4.8 
Don’t know  2 4.8 
Not applicable  0 0 
Total  42 100.0 
 
 
Test Statistics 
  
Chi-Square(a) 34.381 
df 3 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
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2.3. Does your organization encourage participation in local social activities or 
sponsor holding of social events? 
 
 Frequency Percentage  
Yes  4 9.5 
Occasionally  1 88.1 
No  37 2.4 
Don’t know  0 0 
Not applicable  0 0 
Total  42 100.0 
 
 
Test Statistics 
  
Chi-Square(a) 57.000 
df 2 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14.0. 
 
2.4. Does your company take local community in to confidence and with 
regards to waste disposal, and other environmental policies? 
 
 
 Frequency Percentage  
Yes  1 2.4 
Occasionally  18 42.9 
No  15 35.7 
Don’t know  7 16.7 
Not applicable  1 2.4 
Total  42 100.0 
 
Test Statistics 
  
Chi-Square(a) 29.429 
df 4 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14.0. 
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2.5. Does your company invest in the improvement of social sector 
development in the area or generating economic activities? 
 
 
 Frequency Percentage  
Yes  2 4.8 
Occasionally  8 19.0 
No  31 73.8 
Don’t know  1 2.4
Not applicable  0 0 
Total  42 100.0 
 
 
Test Statistics 
  
Chi-Square(a) 56.095 
df 3 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
 
 
2.6. Does your company ensure integrated local labour markets and higher levels 
of social inclusion of disadvantaged groups while recruiting employees? 
 
 
 Frequency Percentage  
Yes  5 11.9 
Occasionally  9 21.4 
No  27 64.3 
Don’t know  1 2.4 
Not applicable  0 0 
Total  42 100.0 
 
 
Test Statistics 
  
Chi-Square(a) 37.619 
df 3 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
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2.7. Does your company contribute in improving public health through its 
voluntary social initiatives and by enterprises in labeling of food and non-toxic 
chemicals? 
 Frequency Percentage  
Yes  40 95.2 
Occasionally  1 2.4 
No  1 2.4 
Don’t know  0 0 
Not applicable  

0 
                                             
0 

Total  42 100.0 
 
 
Test Statistics 
  
Chi-Square(a) 72.429 
df 2 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14.0. 
 
3. Environment Protection Responses:       Did you attempt to prevent/ reduce 

environmental degradation by controlling organizational impact on: 

 
3.1. Energy conservation: 
 
 Frequency Percentage  
Yes  13 31.0 
Occasionally  6 14.3 
No  18 42.9 
Don’t know  3 7.1 
Not applicable  2 4.8 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 22.524 
df 4 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 
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3.2. Minimizing waste through Recycling: 
 
 Frequency Percentage  
Yes  17 40.5 
Occasionally  1 2.4 
No  23 54.8 
Don’t know  1 2.4 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 36.095 
df 3 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
 
 
3.3. Preventing pollution by controlling effluent discharge of contaminated 

material, fume/ smoke emission in to air etc. 

 
 Frequency Percentage  
Yes  12 28.6 
Occasionally  2 4.8 
No  3 7.1 
Don’t know  11 26.2 
Not applicable  14 33.3 
Total  42 100.0 
  
Test Statistics 
  
Chi-Square(a) 14.429 
df 4 
Asymp. Sig. .006 
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 
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3.4. Protection of natural environment by adopting green field practices and 

considering potential environmental impact while developing new product: 

 

 Frequency Percentage  
Yes  8 19.0 
Occasionally  2 4.8 
No  23 54.8 
Don’t know  6 14.3 
Not applicable  3 7.1 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 34.429 
df 4 
Asymp. Sig. .000 
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 
 
3.5. Does your organization communicate clearly and accurately 

environmental information on its products to its all stake holders including; suppliers, 

partners, producers, customers, suppliers, medical practitioners etc? 

 
 Frequency Percentage  
Yes  16 38.1 
Occasionally  0 0 
No  24 57.1 
Don’t know  2 4.8 
Not applicable  0 0 
Total  42 100.0 
  
Test Statistics 
  
Chi-Square(a) 17.714 
df 2 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
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4. Socially Responsible Market Policies and Practices: 
 

 
4.1. Does your company provide information and labeling about your products 

including its post sale obligations in the shape of warranties/ guarantees?   

 
 Frequency Percentage  
Yes  11 26.2 
Occasionally  6 14.3 
No  22 52.4 
Don’t know  2 4.8 
Not applicable  1 2.4 
Total  42 100.0 
 
 
Test Statistics 
  
Chi-Square(a) 34.905 
df 4 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 8.4. 
 
4.2. Does your company follow fair, transparent and honest purchasing policies, 

and adopt quality practices and procedures while dealing in all its supply chain 

contracts, and advertising? 

 
 Frequency Percentage  
Yes  33 78.6 
Occasionally  2 4.8 
No  7 16.7 
Don’t know  0 0 
Not applicable  0 0 
Total  42 100.0 
  
Test Statistics 
  
Chi-Square(a) 39.571 
df 2 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
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4.3. Does your organization ensure timely clearance of supplier’s bills? 
 

 Frequency Percentage  
Yes  35 83.3 
Occasionally  1 2.4 
No  6 14.3 
Don’t know  

0 
                                             
0 

Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 48.143 
df 2 
Asymp. Sig. .000 
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
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4.4 Does your organization place an effective and timely feed back system 
from suppliers, clients, distributors/ retailers and customers?  
 
 Frequency Percentage  
Yes  28 66.7 
Occasionally  6 14.3 
No  8 19.0 
Don’t know  0 0 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 21.143 
df 2 
Asymp. Sig. .000 
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
 
 
4.5. Does your organization follow a reliable system of recording, resolving 

and satisfying complaints from suppliers, distributors, users or customers etc.? 

 
 
 Frequency Percentage  
Yes  26 61.9 
Occasionally  9 21.4 
No  5 11.9 
Don’t know  2 4.8 
Not applicable  42 100.0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 32.857 
df 3 
Asymp. Sig. .000 
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
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5. Company’s Ethics Policies/ Core Values & Organizational Culture: 
 
5.1. Does your company follow well defined socially constructed values and 

ethical practices? 

 
 Frequency Percentage  
Yes  36 85.7 
Occasionally  5 11.9 
No  1 2.4 
Don’t know  0 0 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 52.429 
df 2 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
 
5.2. Are all external stake holders well aware of company’s values to them? 
 
 Frequency Percentage  
Yes  11 26.2 
Occasionally  13 31.0 
No  18 42.9 
Don’t know  0 0 
Not applicable  0 0 
Total  42 100.0 
  
Test Statistics 
  
Chi-Square(a) 1.857 
df 2 
Asymp. Sig. .395 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
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5.3. Are your all internal stake holders are well aware of company’s values to 
them? 
 
 Frequency Percentage  
Yes  32 76.2 
Occasionally  0 0 
No  6 14.3 
Don’t know  4 9.5 
Not applicable  0 0 
Total  42 100.0 
  
Test Statistics 
  
Chi-Square(a) 34.857 
df 2 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 
 
5.4. Does company follow a well chalked out plan to train its employees on the 

company’s values, ethics of conduct? 

 
 Frequency Percentage  
Yes  41 97.6 
Occasionally  0 0 
No  0 0 
Don’t know  1 2.4 
Not applicable  0 0 
Total  42 100.0 
  
Test Statistics 
  
Chi-Square(a) 38.095 
df 1 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 14. 



 
 

112

5.5. Are the core values related to corporate social responsibility formulated in 
consultation with stakeholders and approved by the Board? 
 
 Frequency Percentage  
Yes  36 85.7 
Occasionally  3 7.1 
No  2 4.8 
Don’t know  1 2.4 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 82.762 
df 3 
Asymp. Sig. .000 
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
 
 
5.6. Does company share health related burden of the marginalized or 

disadvantaged people out of its profit?   

 
 Frequency Percentage  
Yes  28 66.7 
Occasionally  4 9.5 
No  6 14.3 
Don’t know  4 9.5 
Not applicable  0 0 
Total  42 100.0 
  
 
Test Statistics 
  
Chi-Square(a) 39.143 
df 3 
Asymp. Sig. .000 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 10.5. 
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Section-III 
 

CUSTOMERS PERSPECTIVE:  
MEDICAL PRACTITIONERS AND CHEMISTS  

 

Data Profile 
 
Instrument: Questionnaire No.3 
 
Nature of Respondent: Selected Medical Practitioners from Public / Private Sector 
hospitals operating at Peshawar. ( see details in chapter 3) 
 
No of Respondents: 443 

 Medical Practitioners- 372 
 Chemists =  71 

Response Received:  
 Medical Practitioners=  342 
 Chemists =  51 

 
Response Rate:  

 Medical Practitioners- 91.2 % 
 Chemists =  71.8 % 
 

 

Medical Practitioners Perspective 

 

1. Successful organization to be defined as: 

Table 4.4.1 

 Observed N Expected N Residual 
A. is consistently profitable  

5 85.5 -80.5

B. fulfills its legal obligations 
53 85.5 -32.5

C. fulfills its ethical and moral responsibilities 
280 85.5 194.5

D. fulfills its charitable responsibilities 
4 85.5 -81.5

Total  
342    

 
Table 4.4.1 shows that Medical Representatives prefer question no C, followed by B 

and A. The value (difference in preferences) is significant as is shown in table 4.4.2.  
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Table 4.4.2 
Test Statistics 
Chi-Square 608.292

df 3

Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 

 
 
2. It is important for the organization to be committed to: 

Table 4.4.3 

 Observed N Expected N Residual
A. be as profitable as possible 

6 85.5 -79.5

B. voluntary and charitable activities 
20 85.5 -65.5

C. follows the laws and regulations 
71 85.5 -14.5

D. moral and ethical manners 
245 85.5 159.5

Total  
342    

 
Table 4.4.3 shows that Medical Representatives prefer question no D, followed by C 

and B. The value (difference in preferences) is significant as is shown in table 4.4.4.  

 
 
Table 4.4.4 
Test Statistics 
Chi-Square 424.105

df 3

Asymp. Sig. .000
 

a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 
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4. It is important for an organization to: 

Table:  4.4. 5 

 Observed N Expected N Residual
A. recognize that the ends do not always justify 
the means 

9 85.5 -76.5

B. comply with various federal regulations 
71 85.5 -14.5

C. be concerned with society's issues 
152 85.5 66.5

D. maintain a strong and competitive position 
110 85.5 24.5

Total  
342    

 

Table 4.4.5 shows that Medical Representatives prefer question no C, followed by D 
and B. The value (difference in preferences) is significant as is shown in table 4.4.6.  
 

Table: 4.4.6 
Test Statistics 
Chi-Square 129.649

df 3

Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 

7. It is important that: 

Table: 4.4.7 

 Observed 
N 

Expected 
N Residual

A. legal responsibilities be seriously fulfilled 287 85.5 201.5

B. long-term return on investments is maximized 18 85.5 -67.5

C. managers and employees of the company 

participate in voluntary and charitable activities 

within their local communities 
20 85.5 -65.5

D. when securing new sales contracts, promises 

are not made if not ______ intended to be fulfilled 
17 85.5 -68.5

Total  
342    

 
Table 4.4.7 shows that Medical Representatives prefer question no A, followed by C 

and B. The value (difference in preferences) is significant as is shown in table 4.4.8.  
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Table: 4.4.8 

Test Statistics 
Chi-Square 633.228

df 3

Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 

 
8. It is important for an organization to: 
 
Table: 4.4. 9 
 Observed 

N 
Expected 
N Residual

A. allocate resources to improve long-term 
profitability  

15 85.5 -70.5

B. comply immediately with new laws and court 
rulings 

63 85.5 -22.5

C. always looks for new opportunities and 
programs which can improve community life 

9 85.5 -76.5

D. respect ethical/moral norms adopted by society 
255 85.5 169.5

Total  
342    

 
Table 4.4.9 shows that Medical Representatives prefer question no D, followed by B 
and A. The value (difference in preferences) is significant as is shown in table 4.4.10.  
 
 
Table 4.4.10 
Test Statistics 
Chi-Square 468.526

df 3

Asymp. Sig. .000
 

a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 
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9. It is important for an organization to: 
 

Table: 4.4. 11 
 Observed 

N 
Expected 
N Residual

A. to provide support to private and public 
educational institutions 

13 85.5 -72.5

B. to maintain a high level of operating efficiency 20 85.5 -65.5

C. to respects the laws and regulations 
249 85.5 163.5

D. to conduct business transactions in an ethically 
fair and responsible manner 
 

60 85.5 -25.5

Total  
342    

 
Table 4.4.11 shows that Medical Representatives prefer question no C, followed by D 
and B. The value (difference in preferences) is significant as is shown in table 4.4.12.  
 
Table: 4.4.12 
 

Test Statistics 
Chi-Square 431.918
df 3
Asymp. Sig. .000
 
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 
 

10. It is important for an organization to: 
 

Table: 4.4.13 
 Observed 

N 
Expected 
N Residual

A. support, assists, and works with minority 
owned businesses 

79 85.5 -6.5

B. avoid discriminating against 
women and minorities 

65 85.5 -20.5

C. pursue those opportunities which will enhance 
its profits 133 85.5 47.5

D. prevent social norms from being compromised 
in order to achieve universal goals  65 85.5 -20.5

Total  
342    

 
Table 4.4.13 shows that Medical Representatives prefer question no C, followed by A 
and B. The value (difference in preferences) is significant as is shown in table 4.4.14.  
 



 
 

118

Table 4.4.14 
 

Test Statistics 
Chi-Square 36.713

df 3

Asymp. Sig. .000
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5 
 

9. The organization must enhance: 

Table: 4.4.15 

 Observed 
N 

Expected 
N Residual

A. moral and ethical image in society 171 85.5 85.5

B. compliance with local, state and federal statutes 15 85.5 -70.5

C. financial strength 29 85.5 -56.5

D. ability to help social problems 127 85.5 41.5

Total  
342    

 

Table 4.4.15 shows that Medical Representatives prefer question no A, followed by D 
and C. The value (difference in preferences) is significant as is shown in table 4.4.16.  
Table: 4.4.16 
Test Statistics 
Chi-Square 201.111

df 3

Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 
  

10. Organization shall view: 
Table: 4.4.17 
 Observed 

N 
Expected 
N Residual

A. charitable behavior as an indicator of corporate 
performance 

37 85.5 -48.5

B. consistent financial stability as an indicator of 
corporate performance 

7 85.5 -78.5

C. compliance with the law as an indicator of 
corporate performance 

83 85.5 -2.5

D. compliance with the moral and ethical code as 
an indicator of corporate performance 

215 85.5 129.5

Total  
342    

 
Table 4.4.17 shows that Medical Representatives prefer question no D, followed by C 

and A. The value (difference in preferences) is significant as is shown in table 4.4.18.  
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Table: 4.4.18 
Test Statistics 
Chi-Square 295.801

df 3

Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 

12. It is important for an organization to: 

Table: 4.4.19 

 Observed 
N

Expected 
N Residual

A. pursue only those opportunities which provide 

the most profits 
21 85.5 -64.5

B. provide employment opportunities to 

unemployed people 
229 85.5 143.5

C. comply fully and honesty with laws, regulations 

and court _______rulings 
44 85.5 -41.5

D. recognize that society's unwritten laws and 

codes can often be as important as the written ones 
48 85.5 -37.5

Total  
342    

 
 
Table 4.4.19 shows that Medical Representatives prefer question no B, followed by D 

and C. The value (difference in preferences) is significant as is shown in table 4.4.20.  

 

Table 4.4.20 
Test Statistics 
Chi-Square 326.094

df 3

Asymp. Sig. .000
 

a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 
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Chemists Perspective 

 
1. It is important that a successful organization be defined as one which: 

Table: 4.4.21: 

 Observed N Expected N Residual 
A. is consistently profitable  4 12.8 -8.8
B. fulfills its legal obligations 4 12.8 -8.8
C. fulfills its ethical and moral responsibilities 40 12.8 27.2
D. fulfills its charitable responsibilities 3 12.8 -9.8
Total  51   
 
Table 4.4.21 shows that chemists prefer question no C. The value (difference in 

preferences) is significant as is shown in table 4.4.22.  

 

Table: 4.4. 22 
Test Statistics 
Chi-Square 77.706a

df 3
Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 
 

14. Organization to be committed to: 

Table: 4.4.23 

 Observed N Expected N Residual 
A. be as profitable as possible 3 12.8 -9.8
B. voluntary and charitable activities 4 12.8 -8.8
C. follows the laws and regulations 18 12.8 5.2
D. moral and ethical manners 26 12.8 13.2
Total  51   
 
Table 4.4.23 shows that chemists prefer question no D, followed by C and B. The 

value (difference in preferences) is significant as is shown in table 4.4.24.  

Table: 4.4.24 
Test Statistics 
Chi-Square 29.392a

df 3
Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 

 



 
 

121

15. It is important for an organization to: 

Table: 4.4.25 

 Observed 
N 

Expected 
N Residual

A. recognize that the ends do not always justify 
the means 

4 12.8 -8.8

B. comply with various federal regulations 
23 12.8 10.2

C. be concerned with society's issues 
10 12.8 -2.8

D. maintain a strong and competitive position 
14 12.8 1.2

Total  
51

  

 

Table 4.4.25 shows that chemists prefer question no B, followed by D and C. The 

value (difference in preferences) is significant as is shown in table 4.4.26.  

Table: 4.4.26 
Test Statistics 
Chi-Square 49.628a 
df 3 
Asymp. Sig. .000 
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 

 
16. It is important for Organization that: 

Table: 4.4.27 

 Observed 
N 

Expected 
N Residual

A. legal responsibilities be seriously fulfilled 29 12.8 16.2

B. long-term return on investments is maximized 10 12.8 -2.8

C. managers and employees of the company 
participate in voluntary and charitable activities 
within their local communities 6 12.8 -6.8

D. when securing new sales contracts, promises 
are not made if not ______ intended to be fulfilled 6 12.8 -6.8

Total  
51

  

 
Table 4.4.27 shows that chemists prefer question no A, followed by B and C and D. 
The value (difference in preferences) is significant as is shown in table 4.4.28.  
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Table: 4.4. 28 
Test Statistics 
Chi-Square 28.451a

df 3
Asymp. Sig. .000
 
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 
 
 
17. It is important for an organization to: 
Table: 4.4.29 
 Observed 

N 
Expected 
N Residual

A. allocate resources to improve long-term 
profitability  

2 12.8 -10.8

B. comply immediately with new laws and court 
rulings 

6 12.8 -6.8

C. always looks for new opportunities and 
programs which can improve community life 

3 12.8 -9.8

D. respect ethical/moral norms adopted by society 
40 12.8 27.2

Total  
51

  

 
Table 4.4.29 shows that chemists prefer question no D, followed by B and C. The 

value (difference in preferences) is significant as is shown in table 4.4.30.  

Table 4.4.30 
Test Statistics 
Chi-Square 78.333a

df 3
Asymp. Sig. .000
 

a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 

frequency is 21.5. 
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18. It is important for an organization to: 
Table 4.4.31 
 Observed 

N 
Expected 
N Residual

A. to provide support to private and public 
educational institutions 

5 12.8 -7.8

B. to maintain a high level of operating efficiency 6 12.8 -6.8

C. to respects the laws and regulations 
21 12.8 8.2

D. to conduct business transactions in an ethically 
fair and responsible manner 
 

19 12.8 6.2

Total  
51

  

 
Table 4.4.31 shows that chemists prefer question no C, followed by D and B. The 

value (difference in preferences) is significant as is shown in table 4.4.32.  

 
Table 4.4.32 
Test Statistics 
Chi-Square 16.686a

df 3
Asymp. Sig. .001
 
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 

 
19. It is important for an organization to: 
Table: 4.4.33 
 Observed 

N 
Expected 
N Residual

A. support, assists, and works with minority 
owned businesses 

8 12.8 -4.8

B. avoid discriminating agai  
nst women and minorities 

11 12.8 -1.8

C. pursue those opportunities which will enhance 
its profits 16 12.8 3.2

D. prevent social norms from being compromised 
in order to achieve universal goals  16 12.8 3.2

Total  
51

  

 
The value (difference in preferences) is insignificant as is shown in table 4.4.34.  
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Table: 4.4.34 
Test Statistics 
Chi-Square 3.667a

df 3
Asymp. Sig. .300
 
0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5 
 

 

20. Organization shall enhance an organization's: 

Table: 4.4. 35 

 Observed 
N 

Expected 
N Residual

A. moral and ethical image in society 22 12.8 9.2
B. compliance with local, state and federal statutes 8 12.8 -4.8
C. financial strength 3 12.8 -9.8

D. ability to help social problems 18 12.8 5.2

Total  
51

  

 
Table 4.4.35 shows that chemists prefer question no A, followed by D and B. The 
value (difference in preferences) is significant as is shown in table 4.4.36.  
 
 
 
 
 
Table 4.4.36 
Test Statistics 
Chi-Square 18.098a

df 3
Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 
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21. It is important for an organization to view: 
Table 4.4.37 

 Observed 
N 

Expected 
N Residual

A. charitable behavior as an indicator of corporate 

performance 9 12.8 -3.8

B. consistent financial stability as an indicator of 

corporate performance 7 12.8 -5.8

C. compliance with the law as an indicator of 

corporate performance 9 12.8 -3.8

D. compliance with the moral and ethical code as 

an indicator of corporate performance 26 12.8 13.2

Total  
51

  

 
Table 4.4.37 shows that chemists prefer question no 34, followed by C and A. The 
value (difference in preferences) is significant as is shown in table 4.4.38.  
 
 
 
 
 
 
 
Table 4.4.38 
Test Statistics 
Chi-Square 18.569a

df 3
Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 
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22. It is important for an organization to: 

Table: 4.4. 39 

 Observed 
N 

Expected 
N Residual

A. pursue only those opportunities which provide 

the most profits 1 12.8 -11.8

B. provide employment opportunities to 

unemployed people 38 12.8 25.2

C. comply fully and honesty with laws, regulations 

and court _______rulings 2 12.8 -10.8

D. recognize that society's unwritten laws and 

codes can often be as important as the written ones 10 12.8 -2.8

Total  
51

  

 
 
Table 4.4.39 shows that Medical Representatives prefer question no B, followed by D 
and C. The value (difference in preferences) is significant as is shown in table 4.4.40.  
 
 
Table 4.4. 40 
Test Statistics 
Chi-Square 70.490a

df 3
Asymp. Sig. .000
a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell 
frequency is 21.5. 
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Chapter-5 

FINDINGS & CONCLUSIONS 

RESEARCH FINDINGS 
 
 

1. The research study after conducting detailed analyses arrived at number of 

CSR related findings concerning pharmaceuticals firms as appended in succeeding 

paragraphs. These findings are grouped in to four areas as follows: 

 Strategic dimensions of CSR practices 

 Functional / tactical dimensions of CSR practices 

 Customer perspective about the CSR practices from the medical practitioners  

 Customer perspective about the CSR practices from the chemists & druggists  

 
2. Strategic Dimensions of CSR Practices 

 Findings related to the strategic dimensions of the CSR practices are derived 

from the responses obtained from the strategic managers of the pharmaceuticals firms 

operating in NWFP. The sample was comprised of total of 24 firms which included 

nine multinationals and 15 national/ local firms. In each firm two strategic managers 

were asked to response the questionnaire; however 38 out of 48 strategic managers 

responded to our questionnaire thus making it 79.1 % in total.  

2.1. 79% of the respondents claimed that their firms hold mission or vision which 

takes care of some sort CSR in some form or the other. However, these firms 

having positive response include 100 % multi nationals and only 40% 

national/ local firms. Therefore, it was found that CSR does not carry 

significant importance amongst local firms in comparison to multinational 

pharmaceutical firms.  
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2.2. 94.7% pharmacuitical companies in NWFP hold  ethical/ or moral code in 

their standard operating procedures to ensure non-discriminatory practices and 

equality of employees at work place. However, the 6.6% local firms accepted 

that their strategic planning process do not give any added value to ensure 

equality at work place.  

2.3.  The analyses of the management response and contents analyses of the firm’s 

annual reports (available) reflected that around 21% pharmaceuticals firms are 

the signatories of United Nations Global Compact. And these all signatories 

are from multinationals and none from local firms. The results of the analyses 

points towards mismatch between firms mission/vision and strategic 

orientation on the paper and their practical approach. The state is alarming 

indicator towards state of CSR in Pakistan. 

2.4. 79% of the respondents claimed that their firms organizational corporate 

planning / strategies cater for the adherence of CSR obligations in some form 

or the other. However, the these firms having positive response include 100 % 

multi nationals and only 40% national/ local firms. Therefore, it was found 

that CSR does not carry significant importance amongst local firms in 

comparison to multinational pharmaceutical firms.  

2.5. The research finds mismatch between the strategic planning / policies 

orientation and the organizational structure because: 

 79% of the respondents (none amongst the local firms) claim that their 

firms organizational corporate planning / strategies cater for the adherence 

of CSR obligations in some form or the other. 98% companies have a code 

of conduct outlining procedures of their medical representatives visiting 
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doctors for the promotion of drugs. Only 76% organizations report on their 

CSR contributions. 

 Whereas, only 44% organizations have a corporate social responsibility 

structure to plan, coordinate, execute or report their CSR strategies. And 

34% firms claim that their CSR structure in line with their organizations’ 

vision or mission statements whereas 64% confess that don’t have any 

proper CSR structure that could help translate CSR strategic orientation. 

44% of the firms don’t have any inbuilt review system to ensure continuity 

of their CSR related practices. The worst state of CSR can be interpreted 

from the fact that over 34% firms do not have any liaison with the 

organizations representing marginalized/ disadvantageous groups and 19% 

even opely defy complying with the government quota legislations for the 

enrolment of disabled peoples.   

2.6. The research while analysing the corrosponding procedures and plans of the 

respondent pharmacueticals firms finds that: 

 53 % organization’s annual action plan were missing any CSR structure 

and only 47% have mention of any form of CSR activity(s) in their annual 

plans. 

 The situation was found further worsened as the reserch dug in to 

functional level. It was found that only 52% function departments of the 

companies (having CSR at strategic orientation) set their CSR targets with 

reference to strategic plan and 26% departments even don’t monitor their 

performance against their assigned CSR related targets. Around 32% firms 

do not have any specific office / responsible to plan, implement, monitor 

and report actions on corporate social responsibility steps and over 26% 
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organization even don’t have any proper training system in place to train 

the management and employees on CSR related issues. 

 Only 79% firms comply with the quota legislation for the enrolment of 

local peoples and females. Whereas, 19% of the firms openly defy 

complying with the government quota legislations even for the enrolment 

of disabled peoples. In contrast to their comliance, 81.5% companies claim 

that while choosing suppliers and distributors of their products they 

favours only those who comply with affirmative action in managing 

diversity/ disadvantageous groups. Over 26% companies even don’t have 

any proper monitoring and evaluation system to forestall any violation or 

discrimination at work. 

2.7. The research, while conducting the audit of  firms’ standard operating 

procedures followed during the clinical trials of new medicines, finds that: 

 86.8% respondents claim that their firms keep the public informed about 

the all successful and unsuccessful clinical trials of their company’s 

products. Whereas, 8% perceive that their firms don’t keep the public 

informed about the results of their clinical trials and 5 % were having no 

knowledge about such practices. The same pattern of response was found 

about the company’s compliance to the national/ international standards 

laid down for the clinical trials. 

 Though over 8.6 % firms claimed that they keep the public informed about 

the results of their clinical trial conducted but, only 68 % companies 

publish their post trial or post marketing research publicly. And 38% do 

not. 
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 55% companies prefer to test their medicines only in the areas where these 

medicines have their potential use whereas, 45% firms have no such 

consideration and test their medicine having no regards to any specific 

area or their potential use. 

 

3. Functional / Tactical Dimensions of CSR Practices 

 Findings related to the functional dimensions of the CSR practices are derived 

from the responses obtained from the functional managers (Human Resource Manager 

and Marketing Manager) of the sampled pharmaceuticals firms operating in NWFP. 

The sample was comprised of total of 24 firms which included nine multinationals 

and 15 national/ local firms. In each firm two functional managers, including one HR 

and one marketing manager, were asked to response the questionnaire. However, 42 

functional managers out of 48 functional managers responded to the questionnaire 

thus making it 87.5 % in total. The research investigation from functional managers 

was aimed to determine whether the work place and other environment are hygienic 

and ethical or otherwise?  The functional management approach towards the work 

place and work force, leadership attitude and interactions are in conformity to the 

ethical or CSR  dimensions or otherwise? 

 

3.1. Workplace Provisions (Hygiene Policies) being provided in the 

pharmaceuticals firms are satisfactory and need to be improved in their 

different dimensions as follows: 

 In more then 71% firms there exists formal training and performance 

management system to improve the work related skills of their employees 

current needs and organization’s future requirements. 



 132

 61.9 % employees believe that their organizations care for their social 

welfare, health cover and security needs whereas, 31% of these employees 

termed these provisions temporary and occasional instances. 

 45.2 % managers believe that equality of the work force diversity at work 

place is being managed successfully against any kind of discrimination or 

inequality. However, 41 % managers are of the opinion that culture of 

equality at work place is occasional / not common and there is need for 

improvement in controlling the discriminatory practices which are 

occurring on the ethnic, racial, disability or minority or gender bases. 

 Work force empowerment with regards to their in put in organization’s 

decision making process is below then satisfactory. Hardly 28.6% 

managers claimed that work force is duly empowered to participate in 

decision making process. Whereas, over 54% managers regards this type 

of empowerment an occasional feature based on whimsical behavior.  

Remaining 17 % have almost negative perception or no perception at all.  

 Only 43% believe that their firms do respect for human rights and labor 

standards at work place whereas over 40%  disagree and opine that respect 

for human rights and labour standards is occasional phenomenon that 

varies with time and space and person to person.  

 
3.2. Company’s Involvement in Community Welfare / Social Development of 

Local Sector:  Research finds varying responses to different aspects of this 

dimension. However, the overall response could be graded just satisfactory 

and calling for improvement in different dimensions as follow: 

 Over 88% firms do offer skill development or job opportunities to the local 

people. 
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 Over 95 % companies were found having social initiative contributing in 

improvement of public health and labeling of food and non-toxic chemicals. 

 Over 59% companies prefer purchase of local raw material and other stores for 

their production or maintenance operations.  

 The organizational culture lacks participation in local social activities and has 

poor record of sponsoring holding of social events.  Over 88% confess that 

they participate in community social events occasionally and don not follow it 

as a permanent feature of their organization’s culture. Only 9% firms claim to 

have culture of participation in local social events and sponsoring them. 

Therefore, the research finds poor record of the firm in fulfilling this 

obligation of CSR.  

 Another critical area of firm ethical or CSR is with regard to their waste 

disposal and environment protection practices. Hardly 2.4 % respondents take 

credit of taking local community in to confidence in waste disposal, and other 

environmental policies. Research finds that nearly 42.9 % companies 

occasionally take local community in to confidence and over 55% have 

negative practice in this regard. 

 Only 4.8 % companies regularly invest in the improvement of social sector 

development in the area of generating economic activities and 19 $% invests 

occasionally.  Whereas, over 73.8 % don’t have any such investment to 

improve the social sector or the society from where they earn their business 

profit.   

 The research finds that the companies have very poor record of integrating 

local labour markets and inclusion of disadvantaged groups while recruiting 

employees for their operations. Only 11.9 % were found regular in fulfilling 
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this obligation and 21.4 % were found occasional performer. However over 64 

% has totally negative response or compliance to this ethical / CSR obligation.  

3.3. Organizations have mixed response towards environment protection and 

preservation obligations. The overall standard is just satisfactory and needs lot 

of improvement in many areas as follows: 

 31% follow energy conservation policies and nearly 55% companies have 

either no such programs / priorities or they don’t know what to do in this 

regard. 

 Only 40% firms are minimizing their industrial waste through recycling 

process and most of them are multinationals. Over 55% don’t have any 

recycling system of their chemical/ industrial waste which is harming the 

society and degrading environment badly. 

 Over 28% firms have some sort of system in place to prevent pollution by 

controlling discharge of contaminated material, fume/ smoke emission in 

to air etc. Whereas, over 66% firms either don’t have any such system or 

they don’t have priority or knowledge of their importance for the society 

and socio-ecological environment. 

 Similarly 19% firms have adopted green field practices to protect and 

preserve the natural environment and consider potential environmental 

impact while developing new product. However, over 70% 

pharmaceuticals firms do not follow any such practice which is very 

alarming. 

3.4. The research also found that firms are not consistent in following socially 

responsible market policies and practices and calls for improvement in 

following areas: 
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 Over 53% companies do not provide information and labeling about their 

products and lack transparency in their post sale obligations - warranties/ 

guarantees. 

  On the other hand, 79 % of these firms claim to be following fair, 

transparent and honest purchasing policies, and quality practices and 

procedures while dealing in all its supply chain contracts, and advertising. 

 

3.5. The research found that core values and organizational culture of most of the 

companies are dubbed with ethics and CSR policies as follows: 

 85.7 % companies follow well defined socially constructed values and 

ethical practices. 

 76 % internal stakeholders and 57 % external stake holders well aware of 

company’s values 

 96.7% companies follow a well chalked out plan to train its employees on 

the company’s values, and conduct ethics.  

 85.7 % firms claim that their core values related to ethics and CSR are 

formulated in consultation with stakeholders and approved by the Board. 

 76 %  firms claim to share health related burden of the marginalized or 

disadvantaged people out of their profit 
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4. CUSTOMER PERSPECTIVE FROM THE CHEMISTS & DRUGGISTS  

 Findings related to the CSR / ethical practices as perceived by the customers 

were derived from the responses of medical practitioners and the chemists/ druggists.  

The sample was comprised of total of 342 doctors and 51 chemists out of 372 doctors 

and 71 chemists-making the response rate 91.2 % for doctors and 71.8 % for the 

chemists. This section of the research arrived at the following findings: 

 The % doctors and % chemists define most successful organization to that which 

fulfills its ethical and moral responsibilities followed by those who fulfill their 

legal obligations. 

 81.87 % doctors and 71.8 % chemists believe that it is most important for an 

organization to be moral and ethical in practices and then to be true follower of 

laws and regulations. 

 42 % doctors believe that it is most important for a pharmaceutical firm to be 

concerned with society’s issues followed by the need for maintaining a strong and 

a competitive position in the market. Whereas, chemists have a little difference of 

opinion and regard compliance of various federal regulation most important 

followed by the firm’s competitiveness.  

 74.6% % doctors and 78.4 % chemists’ view that firms shall respect ethical/moral 

norms adopted by society. 

 72.8 % doctors and 78 % chemists believe that firms shall respect the laws and 

regulations and conduct business transactions in an ethically fair and responsible 

manner. 

 57.8 % doctors and 62.7 % chemists are of the opinion that organization must 

pursue all those opportunities which will enhance its profits and meanwhile ensure 

that social norms are not being compromised.   
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 87 % doctors and 78.4 % chemists contend that firstly organization shall establish 

its moral and ethical image in society followed by enhancing its ability to help 

resolve social problems.   

 62.8 % doctors and 51% chemists belief in order of priority holds that 

organization shall view compliance of the moral and ethical code at the top  

followed by the compliance of law as an indicator of corporate performance. 

 66.9 % doctors and 74.5 % chemists hold that firms shall provide employment 

opportunities to unemployed people especially from the local communities. 
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CONCLUSIONS 

5. A substantial number of the local pharmaceutical firms either don’t have 

written statement of their mission and / or vision or their mission / vision statement (if 

any) don’t integrate any aspect of CSR or ethical dimension. This speaks of the 

ignorance of their management about the basic management lesson that a clear and 

astute strategic vision / mission are prerequisite to effective strategic leadership and 

promising corporate performance. Without a clear and well articulated vision or 

mission the managers at all level have no prescription or road map to competitive 

advantage, no recipe for satisfying customers or inspiring employees. 

 

6. The importance of United Nations Global Compact and the principles it has 

laid down can be under emphasized. The research revealed that hardly few 

multinationals and none of the national pharmaceutical firm is the signatories of UN 

Global Compact. This state of response is very alarming and indicates very low 

priority of the industry towards CSR in Pakistan.  

 

7. The research found that some of the pharmaceutical companies are committed 

to  ethical, responsible, principled and patient focused marketing practices in line with 

the standards set by  the governments. However, some of the companies are following 

unethical marketing practices like;  advertising through famous medical journals 

through paid article to influence/ manipulate prescriptions by the physicians,  to 

market directly to physicians and other healthcare providers (Physicians-targeted 

promotions), direct- to-consumer advertising, recruitment of physicians or sponsoring 

education of medical students, forward integration of  retail pharmacies and stores etc. 

The research concludes that pharmaceutical industry’s marketing tactics like;  

doctors-targeted promotions or unethical recruitment of doctors, direct-to-consumer 
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advertising, data manipulation or biased research trials etc are against the parameters 

of social responsibility. Doctors focused promotion or doctors’ recruitments etc are 

indirect ways of influencing doctors’ prescription patterns. The research finding 

suggests that the pharmaceutical firms’ financial influence on the doctors posing 

serious threats to the reliability of medical care and reputation / morality of the 

industry. 

8. The research finds that there is lot of room for improvement of clinical trials. 

There exist lot of grey areas like; transparency and fairness of research, human rights 

violations of the subjects placed under clinical trials, pre trials posting of trials 

criteria, publishing of post trial reports and making trial data and other information 

available to public etc. This results in to mistrust amongst the society, doctors and the 

patients on the accuracy and reliability of trials outcome. Though Pakistan’s Ministry 

of Health has already laid down rules to regulate clinical trials in its soil but these 

rules / procedure need further scrutiny in line with the rules and procedures designed 

by the World Health Organization.  

9. Community / Social Sector Development: After going through different set 

of findings above the research arrived at the conclusion that the most frequent 

initiatives are in education, health and water & sanitation sectors. And lion share in 

these initiatives is owned by the multi nationals and a trivial part belongs to national 

firms.  
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Chapter-6 
 

RECOMMENDATIONS 
 

 
“Markets can flourish only in societies that are healthy. 
And societies need healthy markets to flourish.”1 H.E. Ban 
Ki-moon,UN Secretary-General 

5 

General 

1. The research suggests that government of Pakistan must design its National 

Pharmaceuticals Policy with the basic aim to ensure that people of Pakistan have free 

and fair access to  good quality medicines at affordable price and at all time and 

spaces. The policy shall also ensure that the physicians, while treating their patients, 

are morally and legally bound to prescribe the minimum of required drugs –without 

any influence of the sponsoring firm. The policy shall set for creation of  a Feaderal 

Precurement Agency (FPA) that should be the only body to channel all imports and 

production of  pharmaceuticals. This import shall be limited to the  national approved 

drugs list and preccured through bulk tender worl wide. All the firms and health care 

sector shall obtain these medicines or the raw materials as per thyeir requirement from 

the FPA.  The FPA shall relook the current practices in the pharmacuetical industry 

and realingened them as per the needs and bounds of Pakistani society. This chapter 

of the research study offers some recommendations to facilitate FPA work in 

succeeding paragraphs. However, the FPA may learn and  borrow many lessons/ 

guide lines from the  Sri Lankan’s State Pharmacuetical  Corporation (SPC). The 

State Pharmacuetical  Corporation is public owned enterprise that is tasked to educate 

public about rastional use of medicines on one hand and ensure provision of  safe, 

effective and quality health care pharmacueticals  to the people at  affordable price.  

                                                 
1 . H.E. Ban Ki-moon,UN Secretary-General Addressing leaders from business, government, 
the UN and civil society at the first United Nations Private Sector Forum in September 2008 



 141

2. Crafting and Modifying Company’s Vision & Mission: Considering the 

research finding that over 40% local pharmaceutical firms either don’t have written 

statement of their mission / vision  or their mission / vision statement(if any) don’t 

integrate any aspect of CSR or ethical dimension. This speaks of the ignorance of 

their management about the significance of mission or vision statement for any 

corporate entity. A clear and astute strategic vision / mission are prerequisite to 

effective strategic leadership and promising corporate performance. An organization 

can not function effectively without a future oriented concept of the business and 

communicating that down the line to lower manager and employees providing long-

term direction. Without a clear and well articulated vision or mission the managers at 

all level have no prescription or road map to competitive advantage, no recipe for 

satisfying customers or inspiring employees. The mission and vision of the company 

address the issues like; what is the purpose of the existence of the firm? Where should 

company be headed and what kind of enterprise the management is trying to build?   

 Today the concept of CSR and business ethics have come to stay and no 

business can gain sustainable market until it cares for what is legal and inconsonance 

the market regulatory requirements, and in accord with societal expectations and 

standards of good community citizenship and socially responsible. Socially 

responsible mission/ vision and strategy means: 

 Organizational activities shall be in harmonized to the  general public interest; 

 Applied willingness to abide by regulatory constraints; 

 Balancing stakeholder interest with the shareholder interest; 

 Keeping dictates of business ethics and the CSR amongst the mix of 

competitive factors.  
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Foregoing in view, it is recommended that pharmaceutical firms operating in 

Pakistan, irrespective of their multinational or national status, shall craft or modify 

their vision, mission and strategic intent in line with the preview of CSR and 

business ethics including flares like following: 

 Guide for active community role, supporting local philanthropy and 

community projects; help create a neighborhood spirit, improve health, 

promote nutrition and contribute in social sector development including 

creation of opportunities to support local economy and adding in to 

community employment opportunities. 

 Promoting workforce diversity, respecting,& promoting human rights and 

labour standards, eliminating discrimination in all its manifestations, 

demonstrating affirmative actions to state laws, regulations and socio-

cultural norms of the society.  

 Adopt and encourage environmentally friendly practices. 

 Adopt and promote fair, transparent and ethically structured practices 

along with free flow of information about the products and their effects, 

clinical trials, financial flows and managerial practices etc. 

 Humanly treating human resource at work place, ensuring provision of 

distributive    and procedural justice without any form of discrimination. 

 Stressing to display highest standards of business ethics and personnel 

integrity and recognizing corporate obligations to the social and economic 

wellbeing of the community being served. 
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3. Adhering to the Philosophy of the UN Global Compact: 

The contents analyses of the firm’s annual report and response by the strategic 

managers reflected that around 20% multinationals and none of the national 

pharmaceutical firm is the signatories of United Nations Global Compact which is 

alarming indicator towards state of CSR in Pakistan. The industry in it’s totality with 

special emphases on Pakistan based multinationals/ national firms are advised to 

integrate the principles of UN global compact in their strategic and operational policy 

framework. Strategic integration of all UN Global Compact in totality to the firms’ 

corporate philosophy would definitely advance agenda of human and labour rights, 

protect degradation of environment and embed anti-corruption approach in 

cooperation with civil society as follows: 

 While adhering to human rights values businesses should support and respect 

the internationally proclaimed human rights; and avoid any form of human 

rights abuses, elimination of forced labour and abolition of child labour, non 

discrimination in employment and recognition of labour rights of freedom of 

association and collective bargaining. 

 The businesses should, not only, precautionary approach in environmental 

protection rather promotes environmental responsibility by taken 

environmental friendly initiatives and technology.  

 The businesses should discourage corruption and corrupt practices in their all 

forms and manifestations.   
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4. Ethical Practices and Codes of Conduct:  

Pharmaceutical industry, in comparison to all other businesses, has most 

critical need of ethical practices and ethical code of conduct. The question of ethics is 

prominent at all stages of product life cycle and market mix like; research and 

development of medicine, their test and trials, production and marketing, balancing 

between stakeholders interests and shareholders interests, health care and well being 

of society and profiteering so on and so forth.  The research recommends that all of 

the pharmaceutical firms in general and Pakistani national firms in particular firms 

shall ensure to have their exclusive code of conduct  guiding for ethical practices at all 

level of their operation.  

The ethics code of conduct shall conform to national and international standards that 

are set by Pakistani government, UN Global compact, and other relevant bodies, 

institutions and the forums in this regards. The code should have inbuilt mechanism of 

internal quality audit, investigate suspected breaches in set standards and order timely 

corrective measures.  

5. Restructuring Relationships:  

The ongoing relationship pattern between the physicians and the pharmaceutical 

firms is marred with the  culture of gratuities; gifts and the likes. The medical 

representatives in their exercise of drug promotion mostly focus on gifts, profit 

sharing offer.   The resultant outcome is specific medicine biased prescription by the 

physicians having no regards for socio-economic constraints opf the patients. The 

research recommends following guidelines to protect the concerns of both the 

community and the medical profession: 
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 The interaction between physicians and pharmaceutical companies shall be 

value free, fair  and transparent.  

 The aim should be that the values of science and clinical medicine must 

prevail over commercial gains 

 Medical  practitioners should adopt policy of rejecting gifts even those of 

trivial value.  

6. Establishing Strategy - CSR Related Structure Relationship: Changes in 

mission and vision leads to changes in strategies and changes in strategy often require 

changes in the way an organization is structured. The change in structure is mandatory 

for two reasons. Firstly, structure provides arrangements that help in unfolding 

methodology how the objectives are to be established. Secondly, changes in strategy 

often require changes in structure because structure dictates how resources will be 

allocated in that manner. In other words, the structure is designed to facilitate the 

strategic pursuit of a firm, hence, follows the strategy.  Since the research 

recommended changes to incorporate elements of ethics and CSR in mission, vision 

and strategy therefore arranging matching structure has become vital for the success 

of CSR strategy. Furthermore, the research found CSR related organizational structure 

missing amongst number of pharmaceutical firms operating in Pakistan thereby 

casting doubts in successful achievement of their CSR.  

Foregoing deficiency in structural layout in pharmaceutical firms in view, the research 

recommends modifying the existing organizational structures of the firms and 

aligning its authority responsibility relationship in accordance with the dictates of the 

CSR and ethics code of conduct. The restructuring shall ensure horizontal and vertical 

coordination of CSR activities on one hand reporting / communicating the outcome to 

the stakeholders on the other.   
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7. Creating Strategy Supportive Culture: Management strives to preserve, 

emphasize and build upon those aspects of an existing culture that support proposed 

new strategy. Similarly, all those elements of existing culture that are at odd with the 

proposed strategy shall be identified and changed. Since the research has already 

proposed integration of ethics and CSR in pharmaceutical firms corporate / business 

strategies in preceding paragraphs therefore, there is also a dire need to create strategy 

supportive culture in the firms to achieve desired outcome. Research suggests 

numerous techniques to bring desired alterations in the existing culture that include; 

new recruitment, training of existing employees, transfer or promotions of the 

selected ones, and restructuring of organization’s designs, systems and procedures etc. 

8. Establishing Liaison with Marginalized/ Disadvantageous Groups:  

 There is no denying the fact that people with some sort of disability, minority 

groups, and socially marginalized classes are always disadvantaged in securing 

employment in most of the firms.  Such discriminatory practices are central focus to 

the philosophy of corporate social responsibility. The research founds in the preceding 

chapter that most of the pharmaceutical firms have neither contact / links with 

marginalized people for employment, nor possess any structure or policy to attract or 

absorb them in the firms. Research also found some of the firms defying quota 

legislations set by the government for such disadvantaged groups and some have 

created glass ceiling effects for such people. Therefore, the research urges the firms in 

question to fulfill their ethical and CSR obligations welcome these neglected people 

in firm’s ranks and file at appropriate cadres and shun away discriminating practices 

prevailing in the organizations against these marginalized and disadvantaged classes 

and groups.  Such absorption and integration of marginalized groups would definitely 

promote and strengthen the concepts of ‘CSR’, ‘Responsible Entrepreneurship’, 
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‘Organizational Citizenship’ ‘Valuing Diversity’ and "Diversity Management".  A 

comprehensive  recipe for placing and maintaining  diverse types of disadvantaged 

groups rests  on  building effective  partnerships involving employers, trade unions, 

employment services and community groups, and combining different types of action 

into one comprehensive approach. 

 

9. Ethical Marketing Practices: There is no denying the fact that 

pharmaceutical industry is morally and obligatory responsible to keep health 

professionals updated about the accurate and detailed information of its products so as 

to enable them for clear and sound prescriptions. This awareness is done through 

promotional activities that is vital health professionals and society to be timely aware 

of the newly developed medicines. It is expected that pharmaceutical firms shall 

maintain high ethical standards when conducting promotional activities and comply 

with legal, regulatory and professional framework.  But research revealed that the 

currently most of the employed promotion practices are questionable on moral and 

ethical grounds.  

The pharmaceutical industry’s unethical marketing practices as concluded by the 

research in last chapter carry lot of potential harm to patients in general and against 

the basic spirit of ethics and CSR in particular. Such practices expose society to 

unusual health risks; add up to patient’s expenditure, extra visits to doctors, and 

prolonged poor health. Should these practices of unhealthy or unethical influences of 

the industry are allowed to continue unchecked the patients would end up suffering 

from unreliable medical care and treatments resulting in to unhealthy society. 

Therefore, there is a dire need to check these unethical and immoral practices and 

initiate corrective measures without further delay of time.  The International 

Federation of Pharmaceutical Manufacturers & Associations (IFPMA) Code of 
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Pharmaceutical Marketing Practices can be right help in this regards. However, few of 

the suggestions in this regards are: 

 Medicines promotion plans and practices shall be inconsonence with etical  

and CSR norms –taking care of stakeholders benefits -especially  the patients.  

 The practices  of physicians target marketing  or doctors / students  

recruitment  to influence doctors prescriptions, shall be shun with forthwith in 

true letter and spirit. The practice of donations, gifts and other finnancial/ non 

financial incentives to doctors on prescriptions etc shall be ceazed with.  

 Furthermore, direct-to-consumer advertising, data manipulation or biased 

research trials etc shall also be declared banned with immediate effect. 

 Personal incentives to prescribe are prohibited.  

 Medial representatives and other sale agents of the firms shall be given 

appropriate training and product knowledge/ information and  asked to strictly 

adhere to code of conduct designed in this regard. 

 

10. Clinical Trials:   
 

Ethical considerations during the process of clinical trials must conform to, and 

follow the principles, laws, guidance and processes that have been prescribed by the 

national and international standards. The human beings before they are enrolled or 

subjected to clinical trials must be provided adequate information about the criteria of 

trials, benefits to the subject and the society, and likely risks etc.   Enrolling subjects 

into trials without full and fair disclosure shall be severely dealt under the law. 

Though Pakistan’s Ministry of Health has already laid down rules to regulate clinical 

trials in its soil but these rules / procedure need further scrutiny in line with the rules 

and procedures designed by the World Health Organization. 
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Annexure-A 

 

 CORPORATE SOCIAL RESPONSIBILITY  

INTERNAL CONTROL QUESTIONNAIRE 

 

QUESTIONNAIRE No. 1 

 

For Strategic/ Senior Level Management 

 

Instructions for Respondents: The questionnaire requires the ranking of the 

responsibilities of the pharmaceutical businesses operating in Pakistan according to 

their importance as you perceive them.  You are requested to allocate any ranking on 

the linkert scale of five as follow: 

 

5. Yes   4. Partially Yes   3. Occasionally yes. 2. I don’t Know

  1. No.  

 

The higher the mark means more importance to the CSR and lesser the marks mean 

lower importance.  

 

1. Organizational Mission: Does the vision and/ mission statement of the 

organization stress for the adherence of the principles of corporate social 

responsibility? 

2. Does any ethical/ moral code exist in your company that ensures equality of 

employees at work place and calls for non-discriminatory work place?  
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3. Organizational Business Policies:  

3.1. Do the organizational corporate planning / strategies cater for meeting 

the obligations of corporate social responsibility? 

3.2. Does your company have a code of conduct for the procedures of the 

medical representatives visiting doctors? 

3.4. Does the organization report on its contributions/ adherence of 

corporate social responsibility? 

4. Organization Structure:  

 4.1. Does the organization have a corporate social responsibility structure?  

4.2. Is the corporate social responsibility structure in line with the 

organizations’ vision or mission statement?  

4.3. Is the structure well placed/ established and functioning? 

4.4. Does the structure provide inbuilt review system to ensure continuity 

of its effectiveness? 

4.5. Did your company contact/ coordinate organizations representing 

marginalized/ disadvantageous groups while establishing your 

company’s corporate social responsibility? 

5.  Action Plans & Procedure:  

5.1. Does the organization’s annual action plan creating a corporate social 

responsibility structure?  

 

5.2. Do the function departments of the company also set their CSR targets 

with reference to strategic plan? 



 151

5.3. How does the department monitor their performance against these 

targets? 

5.4. Does organization assign specific office / responsibility to plan, 

implement, monitor and report actions on corporate social 

responsibility steps? 

5.5. Is there a proper training system in place in organization to train the 

management and employees on corporate social responsibility issues? 

5.6. Does your company comply with the quota legislation for the 

enrolment of disabled peoples? 

5.7. Does your company comply with the quota legislation for the 

enrolment of local peoples? 

5.8. Does your company comply with the quota legislation for the 

enrolment of female? 

5.9. Does your company have proper monitoring and evaluation system to 

forestall any violation or discrimination at work? 

5.10. Does your company, while choosing suppliers and distributor, favours 

those who comply with affirmative action in managing diversity/ 

disadvantageous groups? 

  

6. Clinical Trials of new Medicines 

6.1. Do you keep public inform about the all successful and unsuccessful 

clinical trials of your company products?   
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6.2. Do the clinical trials of your company conform to the national/ 

international standards laid down in this regard? 

6.3. Does your company publish post trial or post marketing research 

publicly? 

6.4. Do you prefer to test your medicine only in areas where these 

medicines have their potential use? 

6.5 Is your firm member of Global Compact? 
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 Annexure-A-1 

CORPORATE SOCIAL RESPONSIBILITY 

INTERNAL CONTROL QUESTIONNAIRE 

 

QUESTIONNAIRE No. 2 

Respondents:  HR & Marketing related work place Mangers/ Functional 

Mangers/ team Leaders 

 

1. Workplace Provisions (Hygiene Policies): 

 

1.1. Do you peruse employees under your command to improve their work 

related skills, plan and develop their future career through long-term 

careers through performance management system and training 

courses?   

 

 

1.2. Does your organizational work place environment provide sufficient 

welfare, health cover, and physical security measures for the employee.  

 

 

YES Occasionally No Don’t Know Not Applicable

YES Occasionally  No  Don’t Know Not Applicable 
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1.3. Do you manage equality at the work place against all manifestations of 

discrimination with reference to work force diversity (gender 

inequality, ethnic or racial diversity, minorities or disabled people 

marginalized at work place).  

 

 

 1.4. Do you allow under command employees to help participate in 

decision making process by welcoming their input on important issue 

having direct effect to their work out put.  

 

 

1.5. Does your company’s work place offer greater respect for human 

rights, core labour standards: 

 

 

2. Company’s involvement in community welfare / social development of local 

sector:  

2.1. Does your company offer skill development or job opportunities to the 

local people? 

 

 

2.2. Does your company purchase raw material and other stores locally? 

 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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2.3. Does your organization encourage participation in local social activities 

or sponsor holding of social events? 

 

 

2.4. Does your company take local community in to confidence and with 

regards to waste disposal, and other environmental policies? 

 

 

2.5. Does your company invest in the improvement of social sector 

development in the area or generating economic activities? 

 

 

2.6. Does your company ensure integrated local labour markets and higher 

levels of social inclusion of disadvantaged groups while recruiting 

employees? 

 

 

2.7. Does your company contribute in improving public health through its 

voluntary social initiatives and by enterprises in labeling of food and non-

toxic chemicals? 

 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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3. Environment Protection Responses  : Did you attempt to prevent/ reduce 

environmental degradation by controlling organizational impact on: 

3.1. Energy conservation: 

 

 

 

3.2. Minimizing waste through recycling: 

 

 

3.3. Preventing pollution by controlling effluent discharge of contaminated 

material, fume/ smoke emission in to air etc. 

 

 

3.4. Protection of natural environment by adopting green field practices and 

considering potential environmental impact while developing new 

product: 

 

 

3.5. Does your organization communicate clearly and accurately 

environmental information on its products to its all stake holders 

including; suppliers, partners, producers, customers, suppliers, medical 

practitioners etc? 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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4. Socially Responsible Market Policies and  Practices: 

4.1. Does your company provide information and labeling about your 

products including its post sale obligations in the shape of warranties/ 

guarantees?   

 

4.2. D

oes your company follow fair, transparent and honest purchasing 

policies, and adopt quality practices and procedures while dealing in 

all its supply chain contracts, and advertising? 

 

 

4.3. Does your organization ensure timely clearance of supplier’s bills? 

 

 

4.4. Does your organization place an effective and timely feed back system 

from suppliers, clients, distributors/ retailers and customers?  

 

 

4.5. Does your organization follow a reliable system of recording, resolving 

and satisfying complaints from suppliers, distributors, users or 

customers etc.? 

 

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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5. Company’s Ethics Policies/ Core Values & Organizational Culture: 

5.1. Does your company follow well defined socially constructed values 

and ethical practices? 

 

5.2. A 

5.2. Are all external stake holders well aware of company’s values to them? 

 

 

5.3. Are your all internal stake holders are well aware of company’s values 

to them? 

 

 

5.4. Does company follow a well chalked out plan to train its employees on 

the company’s values, ethics of conduct? 

 

 

5.5. Are the core values related to corporate social responsibility 

formulated in consultation with stakeholders and approved by the 

Board?  

 

 

5.6. Does company share’s health related burden of the marginalized or 

disadvantaged people out of its profit.   

 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 

YES Occasionally  No  Don’t Know Not Applicable 
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Annexure-A-2 

 

Questionnaire-3 

Evaluation of Corporate Social Responsibility 

 

Customers Perspective: Medical Practitioners and Chemists  

 

 

Note: The questionnaire requires the ranking of the responsibilities of the 

pharmaceutical businesses operating in Pakistan according to their importance as you 

perceive them.  You are requested to allocate any number of marks between 0-to-10 

to each v statement as given against each question. However, total marks shall not 

exceed 10 marks. The higher the mark means more importance and lesser the marks 

mean lower importance.  

1.  Gender: 
Male ----------  Female ------------ 

2.  Age: years 
 
3.  Ethnic Orientation: (For Multi Nationals) 

Pakistani------------Afghan-----------from the Western Countries----------
Others: ------------ 
 

4. Ethnic Orientation: (For National Firms) 
   
5. Working Experience:  

1- 5 years--------- 5 to 15 years--------------- Above 15 years ---------- 
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Questions 

1.  It is important that a successful organization be defined as one which: 

A. is consistently profitable  __________ 

B. fulfills its legal obligations  __________ 

C. fulfills its ethical and moral responsibilities __________ 

D. fulfills its charitable responsibilities __________ 

2.  It is important for the organization to be committed to: 

A. be as profitable as possible  __________ 

B. voluntary and charitable activities  __________ 

C. follows the laws and regulations __________ 

D. moral and ethical manners  __________ 

3.  It is important for an organization to: 

A. recognize that the ends do not always justify the means __________ 

B. comply with various federal regulations __________ 

C. be concerned with society's issues __________ 

D. maintain a strong and competitive position __________ 

4.  It is important that: 

A. legal responsibilities be seriously fulfilled __________ 

B. long-term return on investments is maximized __________ 

C. managers and employees of the company participate in voluntary and 

charitable activities within their local communities __________ 

D. when securing new sales contracts, promises are not made if not intended 

to be fulfilled __________ 

5.  It is important for an organization to: 

A. allocate resources to improve long-term profitability __________ 
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B. comply immediately with new laws and court rulings __________ 

C. always looks for new opportunities and programs which can improve 

community life __________ 

D. respect ethical/moral norms adopted by society __________ 

6.  It is important for an organization: 

A. to provide support to private and public educational institutions

 __________ 

B. to maintain a high level of operating efficiency __________ 

C. to respects the laws and regulations __________ 

D. to conduct business transactions in an ethically fair and responsible manner

  ____________________ 

 

 

7.  It is important for an organization to:  

A. support, assists, and works with minority owned businesses __________ 

B. avoid discriminating against women and minorities __________ 

C. pursue those opportunities which will enhance its profits  __________ 

D. prevent social norms from being compromised in order to achieve universal 

goals__________ 

8.  It is important to monitor new opportunities which can enhance an 

organization's: 

A. moral and ethical image in society__________ 

B. compliance with local, state and federal statutes __________ 

C. financial strength __________ 

D. ability to help social problems __________ 
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9.  It is important for an organization to view: 

A. charitable behavior as an indicator of corporate performance  __________ 

B. consistent financial stability as an indicator of corporate performance 

_______ 

C. compliance with the law as an indicator of corporate performance 

__________ 

D. compliance with the moral and ethical code as an indicator of corporate 

performance __________ 

 

10. It is important for an organization to: 

A. pursue only those opportunities which provide the most profits __________ 

B. provide employment opportunities to unemployed people _______ 

C. comply fully and honesty with laws, regulations and court _______rulings 

D. recognize that society's unwritten laws and codes can often be as important 

as the written ones __________ 
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Annexure- -B
 

MULTINATIONAL PHARMACEUTICAL SECTOR 
 List of Multinational Pharmaceutical Sector in Pakistan 

 Name of Unit Nature of Licence  (Licence Number)

M/s Glaxo SmithKline Pakistan 
Ltd.,  
Ferozpur Road, P.O. Box 224,  
Lahore. 
  

Formulation (000304) 

M/s Pharmacia Pakistan (Pvt) Ltd.,  
Indus Triangle Kahuta Road,  
Islamabad. 
  

Formulation (000058) 
Basic Manufacture (000411) 

M/s Aventis Limited,  
G.T. Road, Wah Cantt. 
  

Formulation (000060) 
Basic Manufacture (000287) 

M/s Stiefel Labs. Pak. Labs. Pak 
Ltd., 
 GT Road, Ghakkar,   
Dist. Gujranwala. 
  

Formulation (000400) 

M/s Servier Research and 
Pharmaceuticals Pak (Pvt) Ltd.,  
9 K.M. Sheikhupura Road,  
Lahore. 
  

Formulation (000472) 

M/s Abbott Labs. (Pak) Ltd., 
Landhi,  
Karachi. 
  

Formulation (000001) 

M/s Aventis Limited, 
Plot No.23, Sector 2,  
Korangi Industrial Area,  
Karachi. 
  

Basic Manuf. (000368) 
Semi Basic Manf. (000278)  

Formulation (000007) 

M/s Bristol Myers Squibb Pak. (Pvt) 
Ltd., 
 P.No.5 Sector 21, Korangi Industrial 
Area, 
 Karachi. 
  

Formulation (000248) 

M/s Glaxo SmithKline Pakistan Ltd.,
94-Deh, Landhi,  
Karachi. 
  

Formulation (000023) 
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 Name of Unit Nature of Licence  (Licence Number)

M/s Bayer Pharmaceuticals Ltd., 
C/21, SITE,  
Karachi. 
  

Formulation (000003) 

M/s Eli Lilly Gohar  
D-109, SITE,  
Karachi. 
  

Formulation (000044) 

M/s Glaxo SmithKline Pakistan Ltd.,
West Wharf Road,  
Karachi. 
  

Formulation (000017) 

M/s GlaxoWellcome (Pak) Ltd., 
 F-268, SITE,  
Karachi. 
  

Basic Manufacture (000291) 

Formulation (000233) 

M/s Glaxo SmithKline Pakistan Ltd.,
D/43, Textile Avenue, SITE,  
Karachi. 
  

Formulation (000014) 

M/s Getz Pharmaceuticals,  
30-31, Sector 27, Korangi Industrial 
Area, Karachi. 
  

Formulation (000284) 

M/s Johnson & Johnson (Pak) Ltd., 
Plot No.10&25, Sector 20, Korangi 
Industrial Area,  
Karachi.  
  

Formulation (000045) 
Basic Manuf (000054) 

M/s Abbott Labs. (Pak) Ltd.,  
Plot No.13, Sector 20, Korangi 
Industrial Area, Karachi. 
  

Formulation (000004) 
Basic Manuf (000005) 

M/s M.S.D., (Pak) Ltd.,  
C/14, SITE, Mangopir Road,  
Karachi. 
  

Formulation (000012) 
Semi Basic Manf. (000013) 

M/s Novartis (Pak) Ltd., 
15-West Wharf,  
Karachi. 
  

Formulation (000193) 

M/s Novartis (Pak) Ltd., 
Sandoz Nagar,  
Jamshoro (Sindh) 
  

Basic Manuf. (00008) 
Semi Basic Manf. (000009)  

Formulation (000010) 
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 Name of Unit Nature of Licence  (Licence Number)

M/s Organon Labs., (Pak) Ltd., 
S-58, SITE, Exten.,  
Karachi. 
  

Formulation (000067) 

M/s Parke Davis & Co., Ltd., 
 B-12, SITE,  
Karachi. 
  

Formulation (000025) 

M/s Pfizer Laboratories, 
12-Dockyard Road, West Wharf,  
Karachi. 
  

Formulation (000026) 

M/s Reckitt & Brinckiser Pakistan 
Ltd., 
F-18, SITE,  
Karachi. 
  

Formulation (000022) 

M/s Roche (Pak) Ltd.,  
Plot No.37, Sector 19, Korangi 
Industrial Area, Karachi. 
  

Formulation (000267) 

M/S BNS (Pvt.) Ltd. ( Smith & 
Nephew),  
A/69, SITE, Mangopir Road,  
Karachi. 
  

Formulation (000085)  (Bandages) 

M/s Glaxo SmithKline Pakistan 
Ltd.,, 
B-63, Estate Avenue, SITE,  
Karachi. 
  

Formulation (000020) 

M/s Wyeth  (Pak) Ltd., 
 S-23, Hawksbay Road, SITE,  
Karachi. 
  

Formulation (000006) 

M/s Merck Marker (Pvt.) Ltd., 
7 Jail Road,  
Quetta. 
  

Formulation (000028) 

M/s Otsuka Pakistan Ltd.,  
P. No. 4-9 Hub Industrial Trading 
Estate, Balochistan. 
  

Formulation (000281) 
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ANNEXURE_B 2

 
PHARMACEUTICAL SECTOR OF N.W.F.P. 

 
N.W.F.P. 

Name of Unit Nature of Licence (Licence 
Number) 

M/s A.G.S. Pharmaceuticals Industries 
(Pvt.) Ltd., 58-A, Industrial Estate, 
Jamrud Road,  
Peshawar. 

Formulation (000499) 

M/s Alen Pharmaceuticals (Pvt.) Ltd., 
138-A, Road No.1, Indus. Estate,  
Risalpur. 

Formulation (000435) 

M/s Alsons Pharmaceuticals 
169-Hayatabad Industrial Estate, 
 Peshawar 

Formulation (000522) 

M/s Aries Pharma (Pvt.) Ltd., 1-W, 
Industrial Estate,  
Hayatabad 

Formulation (000565) 

M/s Atlantic Pharma, 
 89-D, Industrial Estate,  
Peshawar. 

Formulation (000273) 

M/s Bloom Pharm. (Pvt.) Ltd.,  
P. No.30, Hattar Indus. Estate,  
Phase I & II, Hattar. 

Formulation (000374) 

M/s Bryon Pharma (Pvt.) Ltd.,  
48 Hayatabad, Indus. Estate,  
Peshawar. 

Formulation (000388) 

M/s Cot-Tech Industries (Pvt.) Ltd., 
 Hattar Industrial Estate,  
Harripur. 

Formulation (000385) 

M/s Cirin Pham. (Pvt.) Ltd.,  
P.No.32/2-A Indus. Estate, Phase-III,  
Hattar. 

Formulation (000363) 

M/s Convell Laboratories, 
Said Sharif,  
Swat. 

Formulation (000509) 

M/s Cardex Pharmaceutical (Pvt.)  
38-A Industrial Estate,  
Hayatabad Peshawar. 

Formulation (000511) 

M/s Dr. Raza Pharma (Pvt) Ltd. 
Road B-4, P. No. 44-C, Indus. Estate, 
Jamrud Road, Peshawar. 

Formulation (000387) 

M/s Delta Pharma (Pvt.) Ltd., 
Plot No.9 (SIZ) Nowshera Indus. Estate,  
Risalpur. 

Formulation (000446) 
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Name of Unit Nature of Licence (Licence 
Number) 

M/s Farm Aid Group (Pvt) Ltd.,  
Plot No. 3/2, Hattar Indus. Area,  
Hattar. 

Formulation (000298) 
(Veterinary)  

M/s Ferozsons Labs.,  
Amangarh, Nowshera. 
  

Formulation (000038) 

M/s Fedro Pharma,  
149 Indus. Estate, Jamrud Road,  
Peshawar. 

Formulation (000238) 

M/s Fozan Pharmaceuticals Industries 
(Pvt.) Ltd., 36-A, Hayatabad Industrial 
Estate,  
Peshawar. 

Formulation (000567) 

M/s Hizat Pharmaceutical Industries 
(Pvt) Ltd., 
170 Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000315) 

M/s Hassan Pharmaceuticals (Pvt) Ltd.,
96/102-C, Kohat Road,  
Peshawar. 

Formulation (000357) 

M/s Healer Labs. (Pvt) Ltd., 96/102-C,  
Kohat Road  
Peshawar. 

Formulation (000303) 

M/s IPP (Pvt.) Ltd.  
Saidu Sharif, Swat. 

Formulation (000244) 

M/s Imco Pharmaceutical Labs.,  
73/A.S. Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000317) 

M/s Jafson Pharmaceuticals (Pvt.) Ltd., 
65 Industrial Estate, Janrud Road,  
Peshawar 

Formulation (000505) 

M/s Kurram Pharmaceuticals (Pvt) 
Ltd., 
69/70 Industrial Estate,  Bannu. 

Formulation (000352) 

M/s Laema Chemi Pharmaceuticals  
37/A, Industrial Area, Jamrud Road,  
Peshawar. 

Formulation (000404) 

M/s Libra Pharmaceuticals (Pvt) Ltd.,  
77 Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000369) 

M/s Medicraft Pharmaceuticals (Pvt) 
Ltd., 
126-B, Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000390) 

M/s Medicon Labs. 
11 Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000215) 
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Name of Unit Nature of Licence (Licence 
Number) 

M/s Meditech Pharmaceuticals  
15-D Industrial Estate, Jamrud Road,  
Peshawar 

Formulation (000544) 

M/s Nafar Pharmaceuticals Labs (Pvt) 
Ltd., 
27/28-B, Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000358) 

M/s Nenza Pharmaceuticals (Pvt) Ltd.,  
33-A, Hayatabad Industrial Estate,  
Peshawar. 

Formulation (000474) 

M/s Onyx Pharmaceuticals Industries, 
30-A, SIE, Mansehra 

Formulation (000440) 

M/s Polyfine Chemical Pharmaceuticals 
51 Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000216) 

M/s Rakaposhi Pharmaceuticals (Pvt) 
Ltd.,  
97-E, Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000386) 

M/s Roryan Pharmaceuticals Industries 
(Pvt.) Ltd.,  
85-B, Hayatabad Industrial Estate,  
Peshawar.  

Formulation (000566) 

M/s Shaheen Pharmaceuticals 
 3-KM Murghzar Road, Saidu Sharif,  
Swat. 

Formulation (000562) 

M/s Sibro Pharmaceuticals 
 Plot No.230, Industrial Area,  
Nowshera. 
  

Formulation (000036) 

M/s Swat Pharmaceuticals  
Saidu Sharif,  
Swat. 

Formulation (000035) 

M/s Shazeb Pharmaceuticals (Pvt) Ltd., 
Hazara Trunk Road, Sarai Gadaee,  
Distt. Haripur. 
  

Formulation (000381) 

M/s Saydon Pharmaceuticals Industries 
Ltd., 
77/A, Hayatabad, Industrial Estate,  
Peshawar. 

Formulation (000420) 

M/s Spinzer Cotton Industries (Pvt) 
 69/70 Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000347) (Cotton) 

M/s Stanley Pharmaceuticals (Pvt) Ltd.,
94-B, Industrial Estate, Jamrud Road,  
Peshawar. 

Formulation (000434) 
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M/s Silver Oak Corporation  
Plot No.16/1, Phase No.4, Industrial Estate 
Area, Hattar Distt. Haripur. 

Formulation (000454) 

M/s Technics Pharmaceutical,  
8-Special Industrial Zone, Risalpur,  
Nowshera. 

Formulation (000480) 

M/s Usawa  Pharmaceuticals, 
146-S.I.Z.,  
Risalpur 

Formulation (000491) 

M/s Universal Pharmaceuticals (Pvt) 
Ltd.  
131-A Hayatabad  Industrial Estate,  
Peshawar. 

Formulation (000545) 

M/s Wahabsons Pharma (Pvt.) Ltd., 
Plot No. 402, Settlement No. 184, Bari 
Kot,  
Swat. 

Formulation (000533) 

M/s Welmed Pharmaceutical (Pvt) Ltd. 
108-R:2, Industrial Estate Gadoon District, 
Sawabi 

Formulation (000546) 

M/s Yousuf Ali Shah Chemical 
Industries (Pvt.) Ltd, Plot No. 191, L-10, 
Industrial Estate Gadoom Amazai. 

Formulation (000371) 

M/s Z-JANS Pharmaceuticals, 
148-A, Industrial Estate, Hayyatabad,  
Peshawar 

Formulation (000485) 
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