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Abstract 

Socioeconomic status of a country rests with the quality of higher education which is 

provided to its youth. The core difference between economic conditions of the 

developing and advanced nations is mainly due to the facilities of higher education 

made available to their citizen. Unfortunately, academic quality of the universities 

directly impacts the reputation and employment of their graduates. However, this 

merely depends upon the strength of academic functioning and practices in vogue in 

the universities and their departments. Pakistan inherited very poor base in higher 

education. In the case of universities, this is associated with a need to maintain 

excellence for contesting at international level. Therefore, the present study is 

designed to analyse the academic functioning of the university departments in 

Pakistan. The academic functioning was assessed through the core functions of the 

departments i.e. (1) curriculum and instruction, (2) assessment and evaluation, (3) 

academic facilities, learning resources and physical infrastructure, (4) human 

resources, (5) finance and management, (6) research, and (7) community links and 

outreach programs. The objectives of the study were to: assess the academic 

functioning of university departments; analyse the factors affecting the academic 

functioning of the university departments; compare university wise academic 

performance of the departments; elicit students‟ and teachers‟ perspective of 

measures to improve the overall academic functioning of the university departments. 

The study was descriptive in nature. The convergent mixed method research design 

was used to accomplish the study. The population of the present study consisted of 

the students, teachers, heads of the teaching departments, and the officers of the 

Directorates of Academics and Quality Enhancement Cell of public sector 

universities of the Punjab. The sample of the study included 530 students (10 from 

each department), 159 teachers (three from each department), 53 heads of the 

departments (one from each department), and 24 senior officers of the directors 

academics, and QEC, (two from each office). The researcher used 04 instruments for 

data collection. Firstly, two questionnaires were used for seeking the perception of 

the teachers and students regarding the academic functioning of the university 

departments, on five point rating scale; secondly, focus group discussion guidelines 

were developed to record the perception of the students; and thirdly, one semi-

structured interview schedule, based on predefined indicators, was developed to 

explore the perception of the Heads of university departments, the officers of the 

Directorate of Academics, and QECs. The tools were discussed with the experts for 

their face and content validity. The questionnaire was pilot tested on an exclusive 

sample of 50 students and 20 teachers for internal consistency of its items. The 

Cronbach‟s Alpha value was found 0.91 which indicated a higher level of internal 

consistency of the research instrument. The Quantitative data were analysed by 

descriptive (percentages and mean) and inferential (one way-ANOVA and t-Test) 

statistics. The qualitative data were analysed by using thematic analysis technique. 

The analysis of data revealed that the academic functioning of the departments was at 

mediocre level. This was true for all seven indicators. The situation may be improved 

by revamping existing curriculum, providing sufficient funds, physical and human 

resources, and offering incentives to researchers producing impact factor research 

work. This would help improve overall academic functioning of the university 

departments from its present marginalized level to highest rank. 
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Chapter 1 

Introduction 

Pakistan came into existence in 1947 and higher education of the new-born state 

started its journey with a very meagre background. Today‟s Pakistan (at that time it was 

the West Pakistan) inherited only one university i.e. University of the Punjab, Lahore. At 

that time, the university had only less than one thousand on campus students. This 

university was established by the British in 1882 (Hoodbhoy, 1998). It is not surprising 

to know that, in fact, during early years of 19
th

 century, number of universities across the 

world was very low. However, expansion of the universities was started during the late 

19
th

 century.  

The case is further aggravated for the poor countries. Therefore, it is 

comprehensible that poor quality of education system is one of the main hindrances in 

the growth of these countries. Similarly, Pakistan has been facing substantial difficulty in 

higher education sector. Recent letters of the Punjab Public Service Commission, 

Lahore, and Higher Education Commission (HEC) about poor performance of graduates 

in their interviews pertain to serious points of concern for the policy makers as well as 

management of the university academic departments (Chaudhry, 2018). The quality of 

education in Pakistan mostly remains a decreasing trend.  It is the need of the hour to 

trace the responsible factors. A few major reasons are stuffed classrooms, out-dated 

curricula, less competent teachers, weak background of the students, and use of unfair 

means in the examinations (Mohey-ud-din, 2005). Outmoded and defective curricula, 

less competent teachers, and weak background of the students have been identified 

(Astin, 1997; Kuh, 2018) as  limitations in higher education. 

It is worth mentioning that replacement of University Grants Commission with 

the Higher Education Commission (HEC) in 2002 was not less than a revolution in the 
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history of higher education in Pakistan. This effort of the then government restructured 

the higher education to get more tangible outcomes. Mission of the HEC is to facilitate 

universities in being instrumental in the socioeconomic development of the state. Quality 

of higher education and the socioeconomic status of a state are deeply interdependent 

upon each other; being one as the cause as well as effect of the other.  This is perhaps the 

studied reason for economic disparity among the nations of the world (Oyekanmi & 

Abijo, 2017).  

Academic quality of the universities directly impacts not only the state economies 

but also at micro level – the reputation and employment of their graduates. However, this 

merely depends upon the strength of the academic functioning and practices at 

universities and their departments. Academic functioning is always influenced by the 

individual culture of the university and higher education system of a country. Rao (2003) 

states that the academic functions range from prescribed courses of studies, appointment 

and training of the staff, organized instruction, conducting research and prepare 

leadership for different strata to conduct examinations and awarding degrees. These are 

the primary functions of a university at department level, and they cover almost 65% of 

the university working (Swamy, 2003). Model academic practices in the renowned 

universities of the world have created competition among their counterparts to uplift the 

quality of education. Therefore, the universities of developing countries are trying their 

utmost to take competitive space in the international university rankings, which is a 

positive sign to uplift the academic standards all over the world; however, it is also a fact 

that newly established universities in different countries, especially those belonging to 

the developing countries are positively struggling for improving their system (Horta, 

2009) of higher education. 
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The quality of academic functioning in higher education depends upon the 

facilities and infrastructure, which a university possesses. Whereas, a university ranking 

is deeply moved by the academic functioning of its departments; and the ranking 

agencies are heavily relying on the average of the academic functioning of university 

departments in isolation. Almost all the determinants of quality of education are 

intrinsically related to that of the departments, which are usually the basic functional 

units of the universities. Indeed, repute and quality of a university rest on the 

performance of its functional units. The academic departments are the basic entities of 

any university which offers particular skills to graduates by providing them knowledge 

and learning through specific course of study (Wingate, 2006). Beside these, they also 

contribute in creating new knowledge through research and development (Lin et al., 

2016). Keeping in view the importance of these academic units, the local and 

international ranking agencies have shifted their focus from rankings of universities to 

the rankings of their academic departments (Hazelkorn, 2016). The academic functions 

primarily consist of curriculum, training and appointment of teachers, instructions, 

research activities, assessment of the students, awarding degrees and outreach programs. 

They are  considered as  core functions of the departments (Lattuca & Stark, 2011). The 

performance of the universities is generally measured through their academic excellence 

(Lin et al., 2016).  

  It is observed that many departments have raised their rankings due to 

strong culture of research and teaching; ultimately, they have also become a source to 

enhance the repute and rankings of the university as a whole (Lin et al., 2016). 

Moreover, it is a fact that departments of the same universities vary in their academic 

functioning. Although, the same facilities are provided to them by the administration, but 

some departments produce more excellence in quality. Academic unit i.e. department is 
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responsible for effective and efficient functioning of the matters related to learning 

resources, physical infrastructure, academic facilities, curriculum and instruction, and 

assessment and evaluation (Graham et al., 2013). Similarly, it manages research and 

scholarship, finance and management, human resource and community links and 

outreach programs. The departments, in fact, support overall quality of academic activity 

(Triperina et al., 2013) being performed in their routine practices.  

Following lines will be further explaining these factors in a more systematic 

manner; which affect the academic functioning of the university departments.  

Erstad and Voogt (2018) state that curriculum and instructions are very important 

areas which require hard work, conscientiousness and resourcefulness. In curriculum, 

primary focus is given to those areas that would increase the knowledge and skills of the 

students. In case of instructions, the basic focus is given upon effective instructional 

methods. Assessment and evaluation system plays a very significant role in education 

to check the improvement and success of all the programs, projects and institutions 

(Gil et al., 2020). The distinctive four linked terms of examination system are 

testing, evaluation, measurement and assessment system (Masters & Keeves, 1999).  

The universities and their departments require different types of resources 

such as human, technical, financial , physical and research equipment which are 

essential to achieve the objectives need to be recognized (Vohora et al., 2004). 

Collective human resource of a university department provides motivation for the 

achievement of desired performance. It comprises selection and induction, development 

and training, appraisal and analysis, reward management and health safety (Buhler, 

2002). Another important factor of academic functioning is the research at the 

department level; and the research exposes a body of thoughts that creates habits of 

query that reflect the impermanent nature of knowledge (Haw & Hadfield, 2011).  
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Community links and outreach programs have been remained an on-going 

concerned among the policy makers, teachers, students, etcetera (Hoyle, 2016). 

However, in recent decades, focus towards the outreach programmes in the universities 

have  increased  a lot  and now the universities, with substantial funds, are more engaged 

in for better academic functioning (Bexley et al., 2013; Wade & Demb, 2009).  

In universities, faculty plays a very pivotal role in the academic functioning 

of the university departments (Altbach & Knight, 2007; Madge et al., 2009) and to 

enhance the quality of education. The Chairpersons of the departments share the 

responsibility for organization of the departments with the faculty. All of the tenured and 

other faculty of the department participate in formulating the policies and procedures 

related to the academic quality and functioning of the departments. Students 

participations on appropriate departmental level functions are also encouraged by the 

respective chairs (Walvoord et al., 2000). Further, merit based induction of the students 

is also essential and vital for academic functioning of the university departments.  

1.1 Rationale of the Study 

The economic and societal growth of states is usually so much dependent upon 

ability of work, skill and quality of the inhabitants produced by the universities. In 

present-day situation, higher education is considered as a valuable investment and asset 

for socioeconomic development of a country. The universities are mainly liable for 

training their graduate students with a novel and advanced knowledge and skills 

indispensible for gratifying the responsibility in unalike professions to accommodate the 

people. (Gibb et al., 2013). In fact, only a  proficient and skilled human resource can help 

in getting the true advantage of the innovative and latest  technology; therefore, 

economic development of a state seems real difficult to gear up, without the active and 

vigorous contribution of efficient and skilled man power (Bramwell & Wolfe, 2008). 
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Owing to inevitable need of higher education, it is very imperative for the  decision-

makers to acknowledge it as a stimulus and an essential element for the development of a 

nation. Education and specifically higher education imparted to students at universities 

and their departments cannot be detached from its milieu and collective background (El-

Khawas, 2004).  

The universities are acknowledged and renowned  by their quality teaching and 

productive research – both expected to be beneficial for mankind (Dennin et al., 2017). 

Therefore, academic functioning of the universities and their departments has ever been 

remained an active debate in academia. 

 The HEC is strongly committed to fill this gap; and it is endeavouring its level 

best to enhance the quality of teaching learning process at universities to find a 

respectable place in international university rankings. The standard of higher education 

in Pakistan, indeed, can be raised through excellence in education, which is possible only 

by quality teaching and productive research. The demands of national and international 

market can also be fulfilled through the quality graduates produced by the university 

departments. The HEC has taken a leading role and responsibility to shoulder with the 

universities to cater for their basic needs for good academic functioning. It has ensured 

competent faculty to improve teaching and learning processes and uniform standard of 

higher education in public and private universities. 

It is an undaunted fact that the professionals such as professors, scientists, 

doctors, engineers etc. are nurtured at universities. The economic, political, social and 

cultural development of a country cannot be realized without the academic development 

of its  human resource (Farndale & Sanders, 2017; Rindermann, 2018). Therefore, it is 

inevitable for a nation to uplift the academic quality of its higher education institutions. 

The academic quality of the universities is directly related to faculty, students, physical 
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infrastructure and financial resources, curriculum, assessment system, quality assurance, 

and research work (Zenkienė, 2020). These are the main factors responsible for the 

academic functioning of university departments. So, it is direly required to assess and 

decide how they  influence the academic functioning of the departments. Further, it is 

also imperative to detect thirst areas to be focused for improvement in functioning of the 

university departments. Unfortunately, Pakistani universities are far behind in terms of 

teaching learning process as compared to that of the advanced countries (Raza et al., 

2019). And, owing to poor performance of our graduates, economic condition of the 

country is pitiable. The main reason of producing such graduates by the universities is 

due to weakness in their academic functioning of the university departments in Pakistan. 

The malfunctioning of the universities deteriorates behaviours of the students by 

incarnating in their minds the seeds of numerous social conflicts and discriminations that 

restrict the development of a society (Gardner & Davis, 2013). Poor academic 

functioning of the university departments and quality of graduates produced there are 

evident from contribution of Pakistani scientist regarding new inventions which are just 

like a scratch as compared to the scientists of the advanced countries.   

So, it is very important to assess and address the gaps in teaching learning 

process at Pakistani universities and their departments. The major gaps and constraints in 

university departments are access to higher education, education costs, poor and 

inadequate infrastructure, stained assessment system, discreditable and deplorable human 

resource, out-dated curricula and tainted outreach programs. Therefore, it is essential to 

address these gaps by giving institutional autonomy, and revision and professionalization 

of the management processes, such as financing and curricula development (Tinto & 

Pusser, 2006; Van Vught & Westerheijden, 1993) . 
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  A study examining the gaps and issues owing to less academic functioning of the 

university departments in Pakistan is particularly relevant and timely since improvement 

of the academic functioning in the universities and their teaching departments must take 

into account against the indicators: curriculum and instructions, assessment and 

evaluation, academic facilities, learning resources and physical infrastructure, human 

resource, finance and management, research, and community links and outreach 

programs. 

The purpose of this study, then, was to understand the functioning of the 

university departments in Pakistan by assessing the aforesaid indicators; how they affect 

the overall academic functioning of the university departments, and to suggest measures 

for commendable improvement. 

1.2. Statement of the Problem 

The universities are research cum teaching institutions, and they are basically 

meant for carrying out teaching learning process according to the needs and demands of 

the society. The universities attain rankings at national and international level, make 

sustainable academic growth and improve the jobs prospects of their graduates, which 

depend on efficient academic functioning of their teaching departments as almost all the 

major functions related to teaching learning process, are performed at departmental level. 

Therefore, academic functioning of the departments directly affects the performance of a 

university, and likewise the ranking. However, it has been consistently noticed that 

academic functioning of the Pakistani universities and their departments is very low as 

compared to the universities of the advanced countries, which is evident from the 

rankings of the universities made by various international rankings agencies.  

A few major reasons of low functioning of the departments are defective and out-

dated curricula, shortage of well qualified and competent teachers, lack of learning 
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resources and equipment,  malpractices in the examinations, overcrowded classrooms 

and dual medium of instruction (Khan et al., 2019; Mohey-ud-din, 2005) . The literature 

is replete with such steps of making the curriculum and education more relevant. The 

budget allocation for the higher education has been remained very low since the 

inception of Pakistan (Memon, 2007). Relevance of curricula to societal daily life of the 

individuals and the required skills for growth and development are the basic missing 

elements in Pakistani system of education, which have rightly been highlighted by 

Serpell (2010) in the international context as well.  

In recent past, the job market was mainly dependent upon skills of the persons in 

information technology (Aldrich, 2002). Further, community links and outreach 

programs have been remained an on-going concern among the policy makers, teachers, 

and other stakeholders from out of university like industry (Hoyle, 2016) since many 

years. Likewise, the situation in Pakistan is expectedly not very much different than that 

of the other nations over the globe.  

Therefore, universities should keep assessing the quality of academic functioning 

of their departments in order to adjudge their performance and to keep on devising 

necessary measures to continuously improve their functioning in their weak areas. In 

fact, the departments of the universities are basic units which are deemed to be 

responsible for imparting and strengthening the teaching learning process. The students, 

teachers and administration are essential and important components to improve the 

functions of a university department. Therefore, the voices of all the teachers, students 

and administrative officers carry potential value to properly assess and measure the 

functioning of the departments of the universities. The problem is that no valid and          

up-to-date study is available. The present study addresses this research problem. 

Therefore, this study is opted to analyse the academic functioning of the departments in 
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the universities of Pakistan with a view to suggest possible measures to improve the 

actual state of the academic affairs of universities to help them being included in world 

ranking universities.  

1.3 Research Questions 

 

1. How  academic functioning of university departments can be assessed?  

2. Whether functioning of the departments against each indicator is at the same 

level? 

3. Whether findings obtained from qualitative and quantitative data support to each 

other? 

4. Which factors affect the academic functioning of university departments? 

5.   How academic functioning of university departments can be improved by 

bringing improvement in the factors affecting the academic functioning?  

6. Whether the academic functioning of different departments is at the same level? 

7. What is the perspective of students‟ to measure to improve the overall academic 

functioning of university departments?  

8. What is the perspective of teachers‟ to measure to improve the overall academic 

functioning of university departments?  

9. Which measures should be adopted to improve the overall functioning of the 

university departments? 

1.4 Objectives of Study 

Objectives of the study were to: 

1. assess the academic functioning of university departments  

2. analyse the factors affecting the academic functioning of university departments 

3. compare university-wise academic performance of the departments  
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4. elicit students‟ and teachers‟ perspective of measures to improve the overall 

academic functioning of university departments  

1.5 Significance of Study 

This study may be significant in several ways. It has identified the grey areas in 

academic functioning of the university departments, which will help the educational 

managers and policy makers to improve the educational processes and procedures. The 

recommendations of this research may be used as a ready reference for the decisive 

forces and university administration to take the immediate remedial actions to improve 

the academic performance of the departments so that Pakistani universities may be 

brought at par with the top world ranking universities. It may contribute towards 

excellence in higher education, which may prove beneficial for the society as the higher 

education paves the way in lowering crimes, providing better overall health, and 

eradication of poverty. This study may also contribute to determine the range of diversity 

in the academic functioning of the departments to attain the optimal output from the 

universities and their departments. Above all, the study may provide a baseline to the 

researchers for further investigation into the academic functioning of the departments.  

1.6 Delimitation of the Study 

Pakistan consists of five provinces and having a total area of 881913 square 

kilometres. It was impossible to analyse the academic functioning of all the university 

departments all over the Pakistan due to scarcity of time and dearth of resources. 

Therefore, the researcher delimited his study to: 

 the universities located in the Punjab province and chartered by  Government 

of the Punjab   

 the public (excluding private) universities   

 general public universities  
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1.7 Definitions of Terms 

Department   

It is the basic administrative unit of university to carry on and develop the 

teaching learning process as well as research activities.  

University 

University means a research cum teaching institution of higher learning.  

Academic Functioning  

Academic Functioning means fulfilling the task of education and scholarship to 

the students based on curriculum and instructions, assessment and evaluation, academic 

facilities, learning resources and physical infrastructure, human resource, finance and 

management, research and scholarship, and community links and outreach programs. 
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Chapter 2 

                               Review of Related Literature 
 

Review of the relevant literature has been presented in this chapter. Various 

electronic resources including national data bases accessible through University of 

Sargodha, as well as the research publications from reputable research resources were 

explored. The researcher extracted significant and substantial developments made in the 

research literature regarding academic functions of the university departments.  

2.1 University Education in Twentieth Century  

Defining higher education is simply a convoluted phenomenon especially in 

contemporary context. It is not as simple as it appears to be. Higher education covers a 

vast range of higher learning institutions including universities, degree awarding 

institutes, research laboratories etcetera. Generally, higher education is considered as a 

set which constitute the university that is a subset of higher education. According to 

British perspective, a university is an institution which has power to award its own 

degree and is preeminent in the field of research (Alemu, 2018). Briefly speaking the 

university and higher education are used interchangeably. In this restricted standpoint of  

higher education there are traditional universities like arts, science and humanities 

faculties as well as specialized universities like agriculture, engineering, science, and 

technology (Assie-Lumumba, 2006).  

In today‟s times of greater variety and differentiation in higher education, 

defining the structure and functioning of university has become increasingly challenging, 

says  (Altbach, 2006); which has only been made possible with elaborating the 

common purposes, functions and values. Clark (1986)  narrates that the purpose of 

higher education is an issue. Universities are the best places to fulfil the roles of 
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preserving and discovering knowledge and teaching new generations. They contribute 

ideas, talent, advice, and challenge to the wider society by resisting the pressures to 

uniformity. They are considered responsible for imparting the knowledge and the 

competence to their students (Siddiqui & Khandaker, 2007). The outcomes of higher 

education basically consist of three sets of elements: inputs, environment and outputs. 

The inputs include demographic characteristics, academic and social experiences and 

family backgrounds. The environment relates to people, policies, programs, cultures and 

experiences that students encounter in the universities (Gil et al., 2020; Pascarella & 

Terenzini, 2005). And outputs comprise the knowledge and the competence of the 

graduates.  

All the modern world universities are, in fact, based on the western model, which 

can be traced back to the medieval universities of Paris organized by the faculty, and 

Bologna developed by the scholars (Altbach, 1998). The Oxford and Cambridge 

universities were the prototypes of North American institutions. Further the German 

universities served as the model for graduate education in the United States, Japan and 

rest of the Europe (Alemu, 2018; Altbach, 1987). Although, the various models of 

Higher Education  traditions still exist, yet almost all of the universities in the world 

follow a hybrid approach, in which all traditions collaborate with one another  

(Kromydas, 2017). Nonetheless, their functions and features have been attained jointly 

from all models of antiquity.  

Pakistan came into existence in 1947 and higher education of new born country 

started its journey with only one university i.e. University of the Punjab, which was 

inherited from sub-continent Indo-Pak (Hoodbhoy, 1998). Similarly, a very few 

universities existed in the 19th century across the world. However, expansion of the 

universities was started during the late 19
th

 century. Nevertheless, they were quite 



15 

 

 

 

different in functioning from the universities of the 20
th

 century (Etzkowitz, 2003). 

During the 20
th

 century, the universities consisted of students‟ enrolment, staffing, 

disciplines, institutions and infrastructure. The community services were also initiated by 

the universities (King, 2009). With the growth of scientific reasoning and self-

organization of disciplinary and other intellectual communities, it was felt that academic 

freedom and institutional autonomy were the main conditions for further scientific, 

industrial and military developments. Consequently, development of warfare equipment 

and continuation towards economic prosperity were appeared as the major roles of the 

universities during the first half of the 20
th

 century (Coccia, 2020). Further, after first 

half of the 20
th

 century massification of higher education became a global phenomenon 

(Trow, 1973). According to De Wit (2012) , the number of students in higher education 

is expected to reach up to 262 million by 2025.  

The unexpected and steady increase in the demand for university education due 

to industrialization forced: first, another major expansion of some existing institutions; 

second, a series of new foundations; and third, further upgrading of other existing 

institutions (Salmi & Hauptman, 2006; R. Williams & Cochrane, 2010). Another 

important role of the universities was to provide well trained and skilled professionals for 

the newly developed occupations like accountancy and engineering.  

During the last part of the century, the concepts like accountability, public and 

formal evaluation were incorporated in the university processes with a view to increase 

the quality of output. Simultaneously, the perception of students as consumers had 

exerted a greater competitive pressure on universities. The availability of information on 

university competency to prospective students and other purchasers of university 

services had refined their choices (Azziz et al., 2019). Resultantly, the academic 

functioning of the universities were shifted towards the satisfaction of the clients i.e., 
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students and business organization. Therefore, the opinion of students got more attention 

towards decision making about the institutional performance.  

The departments are the basic academic units of the universities which are 

responsible to impart the quality education and productive research. These are the 

departments which in fact contribute their effective role towards the academic 

performance and functioning of the universities. Customarily, academic functioning of 

the departments depends upon curriculum and instruction, assessment and evaluation 

system, physical infrastructure, academic facilities and learning resources, human 

resources, finance and management, research and scholarship, and community links and 

outreach  (Batool & Qureshi, 2007).  

2.2 University Education in Pakistan 

Pakistan had a very limited capacity to meet the challenges of higher education 

both in qualitative as well as quantitative terms since its inception. It inherited only one 

university i.e. University of the Punjab, Lahore (Hoodbhoy, 1998). This university was 

established by the British in 1882. It had at that time less than one thousand on campus 

students. This university has been performing both functions i.e. the teaching as well as 

the conduct of examinations right from its establishment.  

Poor quality of education system is one of the main hindrances in the growth of 

poor countries. It is the need of hour to trace the responsible factors. A few major 

reasons are defective and out-dated curricula, shortage of well qualified and competent 

teachers, lack of learning resources and equipment, malpractices in the examinations, 

overcrowded classrooms and dual medium of instruction (Khan et al., 2019; Mohey-ud-

din, 2005). Education is considered an important source to reduce the poverty and 

enhance the social development of the society. Quality of education in Pakistan remained 

compromised throughout the years. Economic condition of Pakistan cannot be improved 
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until the provision of quality education to our students, particularly at higher education 

level. Intrinsic weaknesses in curricula, meagre academic facilities, learning resources 

and physical infrastructure, and inadequate budgetary allocation for education have 

been identified as colossal impediments in the way of education (Memon, 2007) both in 

the qualitative as well as quantitative sense of the term. Eventually, they influence 

adversely the quality of higher education. This backdrop explains some of the reasons of 

poor quality of (higher) education. This dearth has been attributed with (Arum et al., 

(2018) no real progress in critical thinking and complex problem-solving ability among 

university graduates.  

The higher education system in Pakistan is mainly divided in to two parts.  

1. university education prior to HEC  

2. university education post HEC 

2.2.1 University Education Prior to HEC 

In 1974 the University Grants Commission (UGC) was established to coordinate 

the programs of the universities and develop their facilities. The main aim of UGC was 

to maintain standard of education and establish a uniform policy all over the country 

(Rehman, 2008). Further, its core function was to serve as significant link between 

bureaucracy and university administration. The commission was supported and its 

functions were increased in the Education Policy of 1979. Consequent upon this, the 

commission took many measures to improve the curriculum development, staff 

development and promotion of research etc. (Majoka & Khan, 2017). As a matter of fact, 

the UGC had no financial autonomy, therefore, it remained less effective institution and 

could not succeed to uplift standard and quality of education in the country. Rather, the 

standard of higher education declined considerably (Parveen et al., 2011). The UGC was 
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restructured and converted into Higher Education Commission (HEC), Islamabad, 

Pakistan, in 2002.  

2.2.2 University Education post HEC  

In 2002, the government of Pakistan took a bold initiative and decided to 

restructure the Higher education in Pakistan. In this regards, a national commission of 

higher education was established with a clear mission to “facilitate institutions of higher 

learning to serve as engine of socio-economic development of Pakistan”. Aims of the 

commission were to increase equitable access to quality higher education; to create a 

critical mass of creative, constructive and committed scholars; and to undertake 

innovative research to build knowledge-based economy without which the critical 

national problems could not be solved.  

With the persistent efforts of the Commission, the number of universities was 

increased and quality assurance was given top priority. The systems of accountability 

and accreditation were instituted and a huge investments were made to encourage the 

productive research, particularly in the area of technology (Abid et al., 2015). The 

number of degree awarding institutions, recognized by the HEC has reached up to 216 as 

compared to 59 in 2001. Majority of the universities are situated in the province of the 

Punjab (Pakistan). Further, with the growth in youth population and increased literacy at 

elementary and secondary level, the higher education has led to a rapid expansion. 

According to UNESCO the tertiary enrolments of Pakistani students has increased up to 

1.9 million in 2018 (https://wenr.wes.org/2020/02/education-in-pakistan; accessed on 

November 20, 2020).  

An overall significant improvement in academic function of the universities has 

been observed after the inception of the HEC. The government of Pakistan increased the 

funding of HEC, which was onward transferred to the universities of Pakistan. Owing to 

https://wenr.wes.org/2020/02/education-in-pakistan
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this, the universities not only improved the infrastructure of the departments but also an 

affective faculty development program was initiated. Soon after the establishment of the 

HEC, huge amount was allocated for the indigenous as well as foreign scholarships for 

PhD students. The universities were encouraged to hire the foreign faculty through 

Foreign Faculty Hiring Program of the HEC, in order to provide the benefits of their 

foreign experience to students of the Pakistani universities. The HEC also designed the 

Faculty Exchange program to increase the teaching and research collaboration of 

Pakistani universities and faculty with partner institutions around the globe. This 

program permitted the faculty to go abroad and foreign faculty from technological 

advanced countries to visit Pakistan. 

The researchers were provided funds to present their research work in national as 

well international conferences. With the return of foreign PhD graduates after 

completion of their studies on HEC scholarships, the scientific research has also started 

at par with the international level. The academic function of the university departments 

has increased a lot. This was a total reversal from the poor performance of the 

universities towards making their place in the international rankings. 

No doubt, Pakistan has made a visible improvement in quality of its institutions 

over the past decades; however, it still needs to strengthen its higher education to nurture 

human resource which is inevitably required for the development of knowledge-based 

economy. The human resource with specialized skills has become a fundamental support 

for economic prosperity during the 21
st
 century and the same has been recognized 

comprehensively. The modern technology has become a vital tool in progress of the 

individuals, societies and knowledge based economies. In fact, the prosperity demands 

the nation to keep their competitive edge by supporting its skilled workforce, 

maintaining competitive and productive research, and improving the distribution of 
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knowledge for the purpose of extending their benefit to society. In this regard, higher 

education may place a very critical role in innovation and development of human capital, 

and sustainability of the knowledge based economy (Tremblay et al., 2012).     

Global Human Capital Index, in 2017, which measures the development of 

human capital, ranked Pakistan as 125
th

 out of 130 countries (Samans et al., 2017). 

According to University World News (EAIE, 2020), the present government has cut the 

funds of Higher Education Commission by 37 per cent in 2019. The allocated funds for 

higher education are severely insufficient due to Pakistan debt crisis. The deficiency of 

resources may adversely affect the quality of education in Pakistani universities. 

Furthermore, the universities are being managed poorly through top down governance 

system. A lack of qualified faculty and collaboration with other institutions, red tapes, 

high level of corruption and patronage culture through which posts are filled in by 

political allegiances are the main causes of adverse performance of Pakistani 

universities. Mughul (2008) has also discussed many problems in Pakistani education 

system such as inappropriate curriculum, low salary of teachers and lack of research and 

difference of outputs of higher education in accordance with the need of the society. 

 Zubair (2019) states that research is considered an important tool to raise the 

curiosity to find a better solution to our everyday problems. Lack of funding and 

deficiency of adequate facilities are the major reasons for not having research at par with 

that of the advanced countries. Now, the public sector universities have allocated 

sufficient funds for research. Thus, a major hurdle of funding has almost been removed. 

This step was long overdue and thus commendable. Now, it is up to the researchers to 

produce the desired results. 

Accreditation is the most prevalent phenomenon for the development of 

academic quality (Nguyen et al., 2009). Through this process universities and/or 

http://www3.weforum.org/docs/WEF_Global_Human_Capital_Report_2017.pdf
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academic programs are evaluated for quality enhancement of academic functioning. 

Process of accreditation shows that the standards set by the accrediting bodies are 

being fulfilled properly (Hossain et al., 2020; Lawrence & Dangerfield, 2001). 

Accreditation of university is termed as institutional accreditation or general 

accreditation. Whereas, within a university the accreditation of a program is referred 

to as professional accreditation e.g. accreditation of engineering, pharmacy, architect 

etc. (Blom et al., 2019; Urofsky, 2013). 

The accreditation bodies specify the criteria based on certain factors such as 

human resources, physical resources and financial resources etc. to achieve the 

educational objectives. The universities and/or programs are periodically examined 

quantitatively and qualitatively against the standards or criteria of their respective 

accrediting bodies. On accreditation, the universities are allowed to confer the 

degrees for the programs that are duly recognised (Jaber & Al Batsh, 2016). 

2.3 Future Trends in University Education 

A general course of development and change, unlike the latest fashions, is 

usually called trend. The trends in higher education change yearly and affect almost 

every facet of the higher education. Universities and programs across borders  

(Altbach et al., 2009) are to face an ever-going process of adaptations continuously 

under the effect of future trends in higher education as affected by the developments 

in technology, massification, globalisation, changing demographics, movements of 

students/teachers, and political and economic forces.  

According to the UNESCO Commissioned Report 2009, the trend of higher 

education has shifted from „Chalk and Talk' while moving into 21
st
 Century. This 

report also reveals that disabled and older students as well as students belonging to 
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minorities and rural areas are underrepresented. However, in modern societies, these 

population cohorts have been given greater access.  

According to Altbach et al. (2009), higher education students increased at an 

incredible rate from 51,160,000 to nearly 140 million between 1980 and 2006; with 

continued growth in different countries over the globe. This exponential increase in the 

total volume of higher education will be fetching incessantly greater accountability on 

the part of universities for assurance and sustainability in quality of academic 

functioning of the departments. Therefore, it is important to ascertain the modern 

trends in higher education. Empirical evidence observed today may help forecast the 

dynamics of future trends; which are, for example, student mobility, technical education, 

study loans, transfer of academic credit etc.  

In the wake of these future trends, which are continuously increasing and 

changing the forms, basic three functions of a university i.e. teaching, research and 

public service, are required to be vigilantly kept under high focus for assuring their academic 

functioning. For this purpose, state-of-the-art laboratories, well equipped libraries, advanced 

information technology, physical infrastructures, modern pedagogical techniques, market-

oriented curricula problem-based research etc., must be sustained to their premier echelon.  

2.4 Department as Academic Unit 

In fact, an academic department is the basic administrative unit of university to 

carry on and develop the teaching learning process as well as research activities. Such 

department is organized or established around a particular field of knowledge having a 

set of specific instructional objectives. The faculty of the particular knowledge is 

recruited and provided to the department in order to run the academic functioning of that 

particular department. The academic departments have the autonomy consistent with 

their academic functions and responsibility within the departments, subject to the powers 
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granted by the relevant bodies. The Chairpersons of the departments share the 

responsibility with the faculty for management and administration of the department. All 

of the tenured and other faculty of the department participate in formulating the policies 

and procedures related to the academic quality and functioning of the departments. 

Student participation on appropriate departmental level functions is also encouraged by 

the respective chairs (Walvoord et al., 2000). 

The Chairpersons are administratively responsible for promoting and supervising 

all the academic functions of the departments for their effective and professional 

operations. Further, they are answerable to their respective Deans and through the Deans 

to their Vice Chancellors. They exercise leadership in articulation of programs and 

implementation of university policies. They coordinate with the departmental staff in 

making decisions regarding faculty workload, teaching schedules, departmental 

programs, effective use of resources, enhancement of the quality of teaching and 

research, preparation/improvement in curriculum and discipline of the students of the 

departments (Bales et al., 2019; Walvoord et al., 2000) 

2.5 Academic Functioning of University Department  

The performance of the universities is generally measured through their academic 

excellence. The primary indicator of performance measurement in most of the 

universities is the academic performance. With the help of this indicator, people can 

easily identify how well or bad a university is functioning and what the standard of that 

university is (Star, et al., 2016). Simons et al., (2011) state that the contemporary 

universities include functions such as experiments and inventions, initiatives and 

reflections, projects, teaching, research and community functions. Universities are 

considered to be “developmental”: functioning as centre for knowledge (Pursuit, 

promotion and dissemination), research, source of academic leadership, development of 
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manpower, promotion of social and economic modernization, and intercontinental unity 

and international understanding (Ndlovu-Gatsheni, 2017).  

Rao (2003) states that primary academic functions of a university department 

range from supervising the courses of studies, appointment and training of the staff, 

imparting organized instruction, conducting research, preparation of leadership for 

different strata, and conducting examinations. They are the core functions of the 

department and cover almost 65% of the university working (Lattuca & Stark, 2011).  

Committee of Indian Universities have beautifully summarised (Batool & 

Qureshi, 2007) seven academic functions in their local context. These academic 

functions according to their percent weightage are Teaching (35%), Research (25%), 

Administration (10%), Learning Resource (10%), Outreach Activities (10%), Support 

Services (5%) and Consultancy (5%).  

In Pakistan, the academic aspect of a university, unfortunately, could not get 

much appreciation. People are usually found criticizing the academic performance of 

universities on the basis of their subjective experiences (Raza, 2010; Usman, 2014). In 

the light of the outcomes of various studies and documentary analyses, a trustworthy 

picture of the academic functioning is being painted. The present study is basically an 

attempt to provide a base for adjudging the actual academic performance against the 

selected seven major academic functions as described by the National Accreditation 

Council for Teacher Education (NACTE) Pakistan. These academic functions are 

described below.  

1. Curriculum and Instruction 

2. Assessment and Evaluation System  

3. Physical Infrastructure, Academic Facilities and Learning Resources  

4. Human Resources  
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5. Finance and Management  

6. Research, and 

7. Community Links and Outreach Programs 

2.5.1 Curriculum and Instruction  

The curriculum has been considered an idiosyncratic feature of the universities 

since centuries. It is reflected as a tool for achievement of goals set by the policy makers 

and institutions of higher learning. All the activities of the institutions are collectively 

termed as curriculum (Alsubaie, 2016; Ornstein & Hunkins, 1988). It is also considered 

as a learning plan of the institutions and is an important mean to achieve the desired 

objectives. The universities not only give access to the courses already on offer but also 

allow adopting them to make relevant changes as per needs of the communities. The 

institutions are required to provide contextually oriented and need based courses (Hulme, 

2012). At the time of establishment of universities for the first time in Indo-Pak sub-

continent during 1854, each of the university was made responsible for developing its 

own curriculum (Bukhari & Asim, 2013). This practice is in vogue till today. 

Higher Education Commission (HEC) has been mandated to oversee the 

curriculum revision by the Government of Pakistan. Consequently, National Curriculum 

Revision Committee (NCRC) has been established in the HEC which comprises senior 

academics nominated by the universities; experts from colleges and other organizations 

may also contribute in this process. Vice-Chancellors Committee in its 44
th

 session 

decided to revise (https://hec.gov.pk/english/services/universities/cr/Pages/default.aspx; 

accessed on September 20, 2020) all the curricula once in a three year. The literature is 

replete with such steps of making the curriculum and education more relevant (Memon, 

2007) to the job market demands (Aldrich, 2002), daily lives of students, and providing 

https://hec.gov.pk/english/services/universities/cr/Pages/default.aspx
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them practical skills (Serpell (2010). The researchers (like (Odaga & Neveld, 1995) 

highlight the relevance of this phenomenon for girls more acutely for prevailing gender 

bias and the cultural factors which is also very true for Pakistani context.  

Curriculum and instructional planning enables higher levels of student 

achievements improving their social mobility, better serving their needs, and making 

them more appropriate according to the requirement of the job market (Tremblay et al., 

2012) . Owing to higher education, the individuals become better able to seek social 

mobility and means of sustenance. In order to sustain their living and overcome 

challenges in befitting manners, it is very important to formulate effective curriculum 

and instructional methods (Reddy et al., 2020) . In this way, the youth can upgrade their 

competence and skills to become a useful member of the society. However, the main 

objectives of the institutions lead towards the formulation of policies and this facilitate 

the planning of curriculum and instructional systems (Mensah & Gordon, 2020). 

 Henard and Roseveare (2012) state that the main goal of curriculum and 

instruction is to improve the quality of teaching practices and learning experiences of the 

students. This ultimately enables them to enjoy superior outcomes of teaching and 

learning. Teaching and learning are interconnected with each other. If students are not 

able to understand the various concepts, despite the fact that curriculum and instruction 

are implemented in appropriate manners, it shows that more attention is needed. 

Therefore, it is imperative to make changes in curriculum and instruction from time to 

time to facilitate the teaching learning process. 

 Erstad and Voogt (2018) describe that curriculum and instruction is a very 

important area which requires hard work, conscientiousness and resourcefulness. In 

curriculum, primary focus is on increasing the knowledge and skills of the students. In 

case of instruction, the basic focus is given upon effective instruction methods. In fact, 
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number of aspects are required to be considered, while formulating curriculum and 

instruction.  

 According to Häkkinen et al. (2017), the concept of curriculum and the mixed 

instructional methods vary across contexts and frameworks. They are, in fact, brought 

into practice on the basis of the subjects taught to the individuals. In preparation of 

curriculum and planning of instruction, many researchers and educationists are involved. 

Many meetings are organized, where participants exchange their ideas, viewpoints and 

suggestions. Thus, the collaborative efforts of the participants lead to a reliable 

document. According to Sibolski (2010), the key features of curriculum and instructional 

planning in higher education revolve around the areas of effective planning towards the 

achievement of goals and objectives and organization of curriculum and instruction in an 

appropriate manner to generate the desired outcome.  

Assessment of the students is very important to check if the curriculum and 

instructions are appropriate. In case, the students perform well, it is considered that the 

curriculum is working well. Otherwise, improvements and transformations are required 

to fulfil the needs of the students. The main purpose of curriculum and instruction is to 

support the learning in order to enhance the academic concept of the individuals to 

make them able to acquire knowledge necessary for an efficient contribution towards 

the employment setting and being useful member of society.  

2.5.2 Assessment and Evaluation 

Assessment and evaluation as a system is a necessary parameter for 

determining the academic functioning of the university departments. Assessment and 

evaluation system plays an important role in education to improve and make all the 

programs, projects and institutions succeed in achieving their desired goals (Gil et 

al., 2020). The distinctive four linked terms of examination system are testing, 
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evaluation, measurement and assessment system (Masters & Keeves, 1999). 

According to Wood (1999), system of assessment may be described as the process of 

gathering information to make decisions based on educational judgment, to give 

students (or parents) feedback about their progress, their weaknesses, and their 

strengths, in order to adjudge the effectiveness of instructional plan and adequacy of 

curricula; and all this to advise for policy development.  

A test consists of various questions/items for assessing the students‟ 

achievement (Pellegrino, 2018). Comprehensive assessment of student achievement 

includes both the qualitative and quantitative positions (da Cruz et al., 2018). 

Customarily the students are to appear in mid-terms, final terms, quizzes, group 

discussions, presentations and submission of projects/lab reports/assignments. All 

these have diverse values in overall assessment system.  

In Pakistan, normally three types of examination systems i.e. annual system, 

semester system and terms system are being practiced (Kaka et al., 2019; Sharma, 

2016). However, all institutions should shift their mode of examinations towards the 

semester system for uniformity in the system. For a valid and reliable assessment 

system, it is also imperative to provide training to all the examination staff including 

controller of examinations, paper setters, examiners, supervisory etcetera (Williams 

et al., 2017).  

The role of information technology in a system is also very important for 

maintaining the record of admissions, results, transcripts, human resource data bases, 

finance data bases, and management information (Williams et al., 2017). Basic 

difficulty in the field of assessment is lack of a unified and comprehensive system of 

assessment (Chng & Lund, 2018; Stiggins, 2001). Therefore, a comprehensive 

semester system of examinations should be incorporated in teaching for the 
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development of students‟ learning; for, having greater advantage implied in using 

formative and summative assessments together. (Linn & Gronlund, 2000). Further 

suggested to include all four types of strategies for better comprehensibility. These 

four types are the placement, formative, diagnostic and summative.  

Placement assessment helps placing students according to their ability level.  

It is carried out at the start of a program. Formative assessment helps in the constant 

development of student achievement levels during the program. Diagnostic 

assessment helps diagnosing students‟ learning difficulties as exactly as possible in 

order to amend their weaknesses and take benefit of their strengths in their learning 

(Schneider & Kaufman, 2017). Summative assessment takes the whole process into 

account and is done at the completion of the program or part of the program.  

In the process of teaching and learning, it is essential to evaluate the 

performance of the faculty. It provides information which can be used for decision 

making regarding development, training, and compensation. In universities, 

teachers‟ evaluation is made through special assessment reports attained from the 

students as well as performance evaluation reports written by the heads of the 

departments and deans. Employees efficiency is recorded through performance 

assessment of faculty and the administrative staff (Lam & Schaubroeck, 1999). 

University should develop and implement a comprehensive performance appraisal 

system. This system should be competent enough to help materialising the mission 

of the university, evaluating its efficiency and efficacy, and achieving its desired 

objectives (Allen, 2003).  

2.5.3 Physical Infrastructure, Academic Facilities and Learning Resources 

The universities require different types of resources such as human, technical, 

financial, physical and research equipment which are essential to achieve the 
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objectives (Vohora et al., 2004) for their better academic functioning. The Higher 

Education Commission and Government of Pakistan are doing their best efforts to 

approve the infrastructure facilities, with the special focus to laboratories. In fact, 

physical resources play a very significant role to impart quality education and 

academic uplift of the institutions. However, it is important to ensure that these 

resources should be used with greater care ensuring sustainable development (Khan 

& Christensen, 2020). These resources (for example, libraries, laboratories, 

information technology and the university-industry relationship) are to be used by 

the faculty and the students for better academic functioning of the university 

departments; because, the teaching learning process is mainly accomplished by the 

collaborative work of faculty and students (Kose et al., 2005). 

According to  Raza et al. (2019) , infrastructure is a very basic, crucial and 

necessary part for smooth academic functioning of universities and their 

departments. Unfortunately in present scenario, most of the higher education 

institutions badly lack the essential infrastructure required for the provision of a 

peaceful and healthy learning environment. In this regard, provision of modern 

classrooms with all necessary equipment, vast and spacious play grounds, libraries 

with necessary books, journals, laboratories with latest instruments, machinery, 

chemicals etc., and well equipped admin offices are essential for attaining the 

excellence in higher education. 

The preferences of the institutions to impart the quality education are 

reflected through the allocation of resources for departments and various programs 

(Riechi, 2010). The learning environment including infrastructure has a very vital 

role and is important for better academic performance of the students and the 

teachers. And provision of these resources (equipped laboratories, classrooms, 
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offices, playgrounds, gardens, materials, transports, hostels for students and 

accommodations for faculty and staff) has been made university responsibility. 

Well-established universities plan evaluation of their financial, technological, and 

physical resources, regularly and periodically, in order to identify the requirements 

for the present and planning for the future. The consumption, sufficiency, and effect 

of institutional assets are measured methodologically. Consequent upon true 

assessment, the institutions succeed to grow and develop further (McKimm et al., 

2003). 

The students and the teachers of the universities get advantage of usage of 

internet facility by searching the materials related to their courses of study (Niazi & 

Mace, 2006). The libraries of the universities play a very positive role in academic 

functioning of the universities. They should be placed in very suitable and spacious 

buildings having an easy users‟ access. The books, journals, periodicals and other 

learning materials, relevant to all the subjects taught at university, should be of good 

quality and enough for the students and faculty. In addition, all the major databases 

should be accessible in the libraries. A well-equipped library has a sound effect on  

provision of quality education to the students (Emeka & Nyeche, 2016; Koslowski, 

2006), because students can find books and learning material of their need from 

library to accelerate their knowledge. 

 Bamigboye (2007) views that the libraries are required to be more strategic 

in their approach to promote their delivery system and the services. They are 

expected to provide necessary academic resources and a peaceful environment for 

fostering emotional, intellectual and social development of their users. Further, it is a 

paramount responsibility of the library staff to provide efficient services to students 

and faculty by constantly monitoring the changing needs and preferences of their 
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users (Francis, 2018; Tatlah et al., 2015) in order to satiate their thirst for better 

academic output in the form of socio economic development of the whole society. 

  For quality learning and productive research, particularly the science 

laboratories of the departments should be well equipped with necessary equipment, 

instruments, chemicals etc., having enough space to accommodate the students. 

Owing to financial constraints and heavy cost of some scientific equipment, the 

universities find them unable to purchase them. Therefore, government should 

condone all the taxes and other duty charges on their imports for the well-being of 

the students and faculty (Carrat et al., 2008).  

Computers are indispensable and helpful for students, teachers, 

administrators and senior management for efficient academic and administrative 

functioning. However, the computer laboratories in university departments are not 

functioning well due to out-dated machines and lack of computer instructors. 

However, there are difficulties in providing these resources with sufficiency, 

adequacy and decency. For example, senior researchers and faculty are less 

available; the libraries are there but without the related materials and the trained 

staff. Important research articles are often inaccessible through available online 

resources (Kose et al., 2005).  

2.5.4 Human Resources 

Human resource is an exceedingly inevitable and highly important factor for its 

efficient and effective performance of academic units in a university (citation, 2020).  

Increasing stress from international academic market, governments and public at 

large, has made it gravely critical for developing academic functioning of university 

departments in contemporary universities. University as an autonomous organisation has 

greater responsibility to cater for the increased expectations of students, staff, and faculty 



33 

 

 

 

among other stakeholders (Raza et al., 2019). Human resource usually relates to the  

selection and induction, development and training, appraisal and analysis, reward 

management and health safety etcetera (Armstrong & Taylor, 2020; Michael, 2019).  

It is the foremost duty of the administrations of the universities to provide 

agreeable, prosperous and conducive work milieu to university employees. Further, it is 

also their responsibility to maintain the Performance Evaluation Reports (PERs) and 

Service Statements, and Service Books. It does also do the cases of G.P. Fund, 

Benevolent Fund, Group Insurance, Pension and other allied Benefits. The manpower of 

the departments should be humble, flexible and reliable.  Particularly, the faculty should 

be more careful while dealing with the student matters.  

The teaching and non-teaching staff of the departments should possess adequate 

knowledge necessary skills and required abilities regarding how to make use of the 

academic resources for the benefit of their students. It is a fact that teachers are the 

backbone and the most crucial part of education system. Their teaching depends upon 

their qualification, training, experience, aptitude, motivation,  and many other elements, 

including the management make-ups and environmental factors (Memon, 2007). 

Hofstein and Lunetta (2004) state that training of the staff on very specialised laboratory 

techniques is offered to develop skills required for advanced research (or study). From 

human resource perspectives, teaching and research together assure for the greater part of 

academic functioning of the university departments.  

2.5.5 Finance and Management 

The areas of finance and management are very important component of academic 

functioning of the universities. In Pakistan, public funding for the universities is quite 

modest, which is about 70 per cent of their operational expenditures. The government 

has further reduced the budget of higher education by 37 per cent in 2019. Due to this, 
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some public universities faced problems for paying salaries and pensions to their 

employees. It was declared in National Education Policy that education budget would be 

increased to 4 per cent but actually it met a decrease of 2.4 per cent of GDP in 2019.  

There are two types of educational institutions at higher education level i.e. 

public sector institutions, financed by the state and private sector institutions, 

independently run from the income earned through own sources. Private institutions have 

different sources to manage their budget like heavy fee structure and donations in the 

form of sponsorships, for their proper academic functioning; whereas, public institutions 

provide almost free services by charging only a nominal fee. They also give fee waiver 

to the needy students (Maria & Bleotu, 2014).   

The HEC has been endeavouring hard to update and enhance the knowledge of 

the teachers and students by providing them indigenous and foreign scholarships for 

higher education. An amount of Rs. 1.4 Billion was allocated to Overseas PhD 

Scholarships; whereas, Rs. 739 Million was specified (but Rs. 550 million were 

provided) for indigenous PhD fellowships (Ansari et al., 2016). 

2.5.6 Research  

Research exposes a body of thoughts which creates habits of query that 

reflect the impermanent nature of knowledge (Haw & Hadfield, 2011). Nowadays 

research performance of a university is compared globally (Sebalj & Holbrook, 

2009). There is complementarity between research work and academic work at the 

university. Pledging for a prosperous university and the academic functioning of its 

departments, it customarily depends upon research publications, conferences, 

research programs and alumni (Pratt et al., (1999). Organizational practices have 

maintained the existing culture of research by keeping it alive in terms of human 

resource policy, particular recruitment, performance management and socialization 
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along with leadership (Robbins-Bell, 2008). A significant role and main mission of 

the universities is to create new knowledge through research, which is structured 

within different ways in universities. The universities, which have a restricted focus 

on traditional teaching alone, have to face different problems such as lack of 

resources and entrenched research culture. Only a competent leader can convert the 

university by appraising research work and using different strategies of managing 

the human resource for the development of productive academic research (Healey, 

2005).  

It is an important obligation of the government as well as the universities to 

enhance the research culture by increasing collaboration with technological 

advanced countries for quality research work in the country (Ahmed & Hussain, 

2014). Both research and teaching are interconnected with each other; if there is a 

gap between research and teaching, it will cause problems. It is also evident from the 

different global studies that for the growth of research culture among the students of 

the universities, it is imperative to involve them in the process of research. The 

funding mechanism and quality assurance have produced a tug of war between 

teaching and research. Firstly, they both have created a problem in the universities to 

choose a mission statement i.e. teaching vs research and financial resources. 

Secondly, an apprehension has been made among faculty that research is more 

rewarding than teaching. Thirdly, faculty aspires for excellence in research at the 

cost of their teaching (Senaratne et al., 2005). It is a fact that excellence in academic 

functioning of the university departments depends on research culture and teaching 

ethos, besides highly motivated academics, financial resources and physical 

facilities. Further, research setting is continuously evolving; and good universities 

are doing well in accepting these challenges. 
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According to Hattie and Marsh (2004), there should be separate funding for 

teaching and research. Although, the Higher Education Commission has been 

providing millions of rupees specifically for the purpose of promotion of research; 

nevertheless, need for more funds is never overemphasised for stimulating the 

faculty.  

The quality of research is also dependent upon the supervisors, who must 

have the qualities of being insightful, visionary, creative, inspirational, imaginative, 

and intuitional in guiding their research students (Harrison, 2017). The quality of 

research publications depends on the measurements of different standards, developed 

by the departments at faculty level. Research facilitates to understand a challenging 

situation and transfers it to other experts of the field. Research also helps in getting 

the information about a phenomenon (Butt & Shams, 2013).  

The significant momentum of Higher Education Commission about 

universities is that the universities are playing a vital role in the re-organization of 

their mission and objectives to do their best in research. The university teachers have 

gradually understood the inevitability of research for their professional success. The 

Research and Development (R&D) culture at universities is swiftly evolving through 

research publications, workshops, seminars, and conferences (Shabbir  & Ibrahim 

Khalid, 2016). 

2.5.7 Community Links and Outreach 

Community links and outreach programs are a matter of concern for the policy 

makers, academics and industry since decades (Hoyle, 2016). However, in recent times, 

the outreach programmes in the universities have been increasingly incentivized; 

therefore, the universities are engaged more energetically in community links and 

outreach programs for competitive funding of research (Bexley et al., 2013; Wade & 
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Demb, 2009). Outreach programs are run by the universities, industry or other public and 

private institutions as a model of informal education. Hafeez and Fatima (2008) stress 

upon the strategic universities-industry partnership, presenting a conceptual model; thus, 

transforming the level and kind of universities-industry strategic partnership. Students 

work with the general public in an outreach program in order to promote literacy, 

retention, engagements and attitudes of themselves as well as the masses they come 

across (G. Clark et al., 2016; Rennie, 2014). These outreach programs, carried out by 

most of the universities, are of various kinds and levels (Vennix et al., 2017). However, 

it has been observed that there is significant mismatch between the objectives and 

outcomes of the programs in both of the community links and outreach programs 

(Banerjee, 2017; Bogue et al., 2013); furthermore, their differing impact have been noted 

due to the diversity in their methodologies.  

Outreach programs have been evidenced through multiple studies reporting 

positive outcomes of better academic functioning for professional development of 

teachers (Laursen et al., 2007) and for students of Science, Technology, Engineering and 

Mathematics (Goodyer & Soysa, 2017). In fact, because of both community links and 

outreach programs, students successfully develop their social identity and acquire the 

required skills through their interaction with real life situations (Dowie et al., 2017). It is 

important to note that this is the interaction which helps students develop themselves; 

they are otherwise unable to do in the loneliness (Calabrese Barton et al., 2013). In this 

regard, the role of the academics is really decisive in guiding them while defining their 

objectives and strategies (Bromwich et al., 2003). In fact, these are the community links 

and outreach programs which are really responsible in offering the locale to students 

(Duguid, 2012) for developing a sustained  personality as a professional.  
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2.6 Related Studies (Indigenous Research) 

In this part of study, previous researches have been considered to draw the 

attention towards the strengths and weaknesses of the higher education institutes.  

A study was conducted by Ali (2003) on academic functioning containing the 

indicators “teaching, leadership development, staff development and evaluation and 

curriculum”. Findings of the study revealed that universities need to work more in 

order to improve the functioning of the departments. According to Shabbir et al. 

(2014) and Ali (2011), a limited development in higher education has been observed 

due to on-going stumpy quality and standards in areas of academics, administration 

and research. The teachers and other senior staff of the university departments are 

required to be professionally developed and trained to update their knowledge, and 

skills for efficient delivery of their service. This study has exposed the governance 

system, lack of funding and its management, essential  opportunities for character 

buildings of the students, unreliable examination system, mushroom increase of 

institutions in private sector, and very limited links of universities with industry  

Abbasi et. al., (2011) has discovered  a considerable dejection on among the   faculty, 

learners and other stakeholders with existing teaching learning process at universities 

owing to under-funding, inadequate physical resources and research facilities,  and 

ill-equipped laboratories and libraries. 

Hameed Ullah (2005), in his study, has made a comparison of the private and 

public universities with regard to quality of students, employees, and transport 

services. The study has also exposed that teachers of private universities were more 

confident and experienced as compared to the teachers of public sector universities. 

Likewise, in other facets such as physical resources and infrastructural facilities the 
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universities in private sector were superior to the public sector universities. 

However, both types of institutes were lacking in the field of quality management. 

A study conducted by Riaz et. al., (2017) was also carried with the indicators i.e. 

quality and control system, curriculum criteria and scholarship programs also showed 

that there is more need to improve Higher Education Commission (HEC) initiated 

reforms. The reason of this initiative was to improve the effectiveness and efficiency of 

universities by measuring the evaluation of the faculty members. 

The studies made by various researchers have highlighted a deplorable state of 

affairs in higher education and the universities. They have spotted different areas which 

require more attention to increase the quality of education. These trouble areas 

include bad governance, management, scarcity of resources, lack of market based 

approach, injustice in utilization of available resources, and less opportunities of 

training to faculty and staff. 

The conceptual framework of this study contributes towards the vivacious 

and dynamic role of quality assurance practices for improving the academic 

functioning of the university departments in Pakistan, such as teaching and learning 

process. The focus of the study was to highlight the issues and problems regarding 

the quality of higher education in universities, which are playing the role of 

barricades and obstacles in academic functioning of the departments. 

It is an admitted fact that quality of education in the universities cannot be 

improved in isolation. It requires an effective and efficient coordination with quality 

of management, assessment, teaching staff, curricula, infrastructure, research and 

outreach programs, ultimately resulting in quality graduates. The current study has 

focused on the academic functioning of the university departments against the 

indicator‟s curriculum and instructions, assessment and evaluation, Physical 
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Infrastructure, Academic Facilities and Learning Resources, Human Resource, 

Finance and Management, Research, and Community Links and Outreach. 

Thus, the analysis of academic functioning of the University departments has 

been made against all the above seven indicators, which are essential components of 

teaching learning process in all the University departments.  
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Chapter 3 

Methodology of Research 

The study is designed to analyse the academic functioning of the university 

departments in Punjab (Pakistan). This chapter deals with the methodology to complete 

the current study. It includes description of research design, population, sample and 

sampling procedure of the study. It also describes the selection, development and 

validation of research instruments used for data collection. It also highlights the process 

of data collection, ethical consideration for attaining the data and brief description about 

how to analyse the collected data.  

3.1 Research Design  

The research design provides a sound base and guideline to conduct a research 

study. The literature shows that various research designs exist to accomplish a research 

in education and social sciences. The famous research designs are correlational research 

design, experimental research design, cross-sectional survey and causal comparative 

research design (Fraenkel et al., 2011; LR Gay, Mills, & Airasian, 2011). Correlational, 

experimental and causal-comparative research designs were comparatively considered 

less appropriate for the present research because comparison, relationship or cause and 

effect of any variable was not needed to analyse academic functioning of the University 

departments. Moreover, cross-sectional survey design was also inappropriate because 

perception about the academic functioning was not envisioned across the time line of 

stay in the university(Fraenkel et al., 2011; L. R. Gay, Mills, & Airasian, 2009) 

In addition to this, the researcher also consulted three mix methods designs 

(Creswell et al., 2011) in order to analyse the academic functioning of the university 

departments. Firstly, the explanatory sequential design that starts with collection and 

analysis of quantitative data and afterwards this phase follows qualitative method to 
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interpret the results of first study(Ivankova et al., 2006). Secondly, the exploratory 

sequential design which uses the sequential timing and it commenced with the collection 

and analysis of qualitative data; and, on the basis of results of qualitative study it 

executes quantitative study to generalize the preliminary findings (Edmondson & 

McManus, 2007). Thirdly, the convergent parallel design is applied simultaneously for 

both quantitative and qualitative methods; and in the analysis, both of the components 

are kept perceptibly independent; however, only the results are combined together in the 

last phase of study i.e. interpretation and discussion (Gerring, 2006).  The exploratory 

sequential design and the explanatory sequential design (mixed methods designs) were 

considered less appropriate as results of the academic functioning acquired through 

quantitative data were not required to be interpreted through qualitative data analysis. 

Further, analysis of academic functioning of the university departments did not require a 

qualitative study for conduct of a quantitative research to test and generalize the findings 

of initial research. Therefore, in the present research, the convergent parallel mixed 

method (Creswell & Plano Clark 2011) research design was considered best fit. In this 

method, the quantitative and qualitative data were independently obtained and analysed. 

Afterwards, results acquired from both of the data sets were amalgamated and 

synthesised in framework of the study. Further, the purpose of the usage of convergent 

mixed methods parallel design (concurrent triangulation mixed methods research design) 

was to obtain the view point of more stakeholders and to validate the findings obtained 

from different respondents through qualitative and quantitative data (L. R. Gay et al., 

2000). Convergent parallel mixed methods (Creswell et al., 2011) research design 

allowed researcher the triangulations of methods and procedures to substantiate and 

validate the findings of academic functioning drawn from quantitative data and 

qualitative data. According to objectives of this study, the researcher required to collect 
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both qualitative data and quantitative data; therefore, the convergent parallel mixed 

methods design was considered to be appropriate for this study.  Thus, the present 

research consisted of two independent phases i.e. qualitative and quantitative. Figure 3.1 

explains the research design applied in present research to analyse academic functioning 

of the university departments.  

Explanation of the both strands is given as follow. Qualitative data was collected 

by focus group discussion of the postgraduate students (MPhil/PhD), and semi-structured 

interview schedule from heads of the departments, officers of the directorate of 

academics and officers of the directorate of QEC in order to attain their detail insight on 

academic functioning of the university departments. The qualitative research was 

executed with the perception that the officers and heads, being interviewed, have 

sufficient understanding and experience of this phenomenon (academic functioning) 

and/or understand the ―the world around them‖ (Creswell 2009). Further, the 

MPhil/PhD students possessed extensive experience of teaching learning process at the 

university departments.  In this regard, it was required to have a close interaction with 

the respondents for in-depth discussion on academic functioning, which could be made 

possible only through qualitative method (Auerbach & Silverstein, 2003; Denzin & 

Lincoln, 2011; Hatch, 2002). The qualitative research method is considered suitable to 

achieve deeper understanding of the research problem (Cohen et al., 2011; Corbin & 

Strauss, 2008; Tashakkori & Teddlie, 2003). Moreover, the suggestions of the academia, 

officers and postgraduate students were needed for improvement of the academic 

functioning of the departments. However, the qualitative research method has also some 

shortcomings/ deficiencies which include smaller sample size, issue of generalizability 

and time consuming (Atieno, 2009; Cumming & Finch, 2001; Harry & Lipsky, 2014). 
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This research applied the quantitative method to explore the perception of 

teachers and undergraduate students regarding academic functioning of the university 

departments through questionnaires. Quantitative method was considered for application 

because objective understanding and statistical/ empirical evidences of academic 

functioning were required on large scale (Kennedy 2005). Further, the quantitative data 

and the results obtained from the data provide common trends and associations. The 

quantitative method also covers large number of sample size, results generalization and 

to be benefitted from the larger sample in less time as compared to that of the qualitative 

study (Boddy, 2016; Brown et al., 2017; Jayaratne & Stewart, 1991; Khan et al., 2020).  

The integration of both quantitative and qualitative data provided more data for 

research, comprehensive findings and in depth understanding to draw the appropriate 

conclusions. Additionally, it was supposed that findings related to academic functioning 

drawn by integrating quantitative and qualitative methods would validate each other for 

enabling the researcher to reach a faire conclusion(O‟Cathain et al., 2010). Further, 

triangulation enables to eradicate the inherent bias in case of usage of only one method in 

research work. Moreover, the mixed methods research design provides an opportunity to 

get the advantage of strengths of both the qualitative and the quantitative methods, and to 

overcome the weaknesses of both the methods (Cresswell et al., 2015; Creswell & 

Creswell, 2017; Leavy, 2011; Mathiyazhagan & Nandan, 2010; Simpson, 2011). Mix 

methods research makes a study result stronger as compared to any of the quantitative 

and/or qualitative method alone; and, importantly, it is not restricted to the data 

collection only, it helps in better understanding, analysis and interpretation of 

data(Creswell, 2014). Further, the combination of quantitative and qualitative methods 

provides a clear picture of the problem and supports the validity of findings (L Gay & 

Airasian, 2000; Molina-Azorin, 2016; Rocco et al., 2003).  
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Figure 3.1 Explanation of Research Design 

Analysis of Academics Functioning of University Departments 

Convergent Parallel Mix Methods Design 

(Creswell & Plano Clark 2011) 
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Figure 3.2: Convergent Mixed Methods Research Design 

3.2 Population of the Study 

Population is defined as a group of people upon which the research is 

accomplished and the results are generalized (Ang, 2018; LR Gay & Mills, 2011). The 

population of this study was consisted of students, teachers, heads of the teaching 

departments, and the officers of the offices of the Directors QEC and Director 

Academics working in the public sector universities of the Punjab. There exist 73 

universities in Punjab, including public and private sector universities (Higher Education 

Commission, 2019). Among these, 65 universities were charted by the Punjab 

Government, whereas 08 universities were charted by the Federal Government of 

Pakistan. Out of 65 charted universities of Punjab Government, 39 universities belonged 

to public sector universities (Higher Education Commission, 2019). They were further 

divided into domain of General, Medical, Engineering and Technology, Agriculture and 

Veterinary universities (see Table 3.1).  
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Table 3.1 

Public Sector Universities in Punjab, Pakistan 

Sr. 

No. 
 Category of Universities 

Number of 

Universities 

1.  General 33 

2.  Agriculture and Veterinary 1 

3.  Engineering and Technology 1 

4.  Medical 4 

                Total 39 

Through Higher Education Commission website, it was noticed that technical 

nature universities such as Medical, Agriculture, Engineering and Veterinary & Animal 

Sciences also included in general public universities (see table 3.2 as below).  

Table 3.2 

Public Sector General Universities in Punjab, Pakistan 

Sr. No. Universities Sr. 

No. 

Universities 

1 Bahauddin Zakariya University, Multan 2 Rawalpindi Women 

University, Rawalpindi 

3 Fatima Jinnah Women University, 

Rawalpindi 

4 The Women University, 

Multan 

5 Ghazi University, Dera Ghazi Khan 6 University of Agriculture, 

Faisalabad 

7 Government College University, Faisalabad 8 University of Education, 

Lahore 

9 Government College University, Lahore 10 University of Engineering & 

Technology, Lahore 

11 Government College for Women University, 

Faisalabad 

12 University of Engineering & 

Technology, Taxila, Taxila 

13 Government College for Women University, 

Sialkot 

14 University of Gujrat, Gujrat 

15 Government Sadiq College Women 

University, Bahawalpur 

16 University of Health Sciences, 

Lahore 

https://www.hec.gov.pk/english/universities/Pages/Punjab/Bahauddin-Zakariya-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Rawalpindi-Women-University,-Rawalpindi.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Rawalpindi-Women-University,-Rawalpindi.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Fatima-Jinnah-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/The-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Ghazi-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Agriculture.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Education.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-University,-Lahore.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Engineering--Technology.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Engineering--Technology.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Engineering--Technology,-Taxila.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Engineering--Technology,-Taxila.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University,-Sialkot.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University,-Sialkot.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Gujrat.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-Sadiq-College-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-Sadiq-College-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Health-Sciences.aspx
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Sr. No. Universities Sr. 

No. 

Universities 

17 Information Technology University of the 

Punjab, Lahore 

18 University of Home 

Economics, Lahore 

19 Islamia University, Bahawalpur 20 University of Mianwali, 

Mianwali 

21 Khawaja Freed University of Engineering & 

Information Technology. Rahim Yar khan 

22 University of Narowal, 

Narowal 

23 King Edward Medical University, Lahore 24 University of Okara, Okara 

25 Kinnaird College for Women, Lahore 26 University of Sahiwal, Sahiwal 

27 Lahore College for Women University, 

Lahore 

28 University of Sargodha, 

Sargodha 

29 Muhammad Nawaz Sharif University of 

Agriculture, Multan 

30 University of Veterinary & 

Animal Sciences, Lahore 

31 Muhammad Nawaz Sharif University 

of  Engineering & Technology, Multan 

32 University of the Punjab, 

Lahore 

33 Pir Mehr Ali Shah Arid Agriculture 

University, Rawalpindi 

  

 

Researcher kept this in mind and prepared a list (sampling frame) of non-

technical nature general public sector universities after excluding of Medical, 

Agriculture, Engineering and Veterinary & Animal Sciences i.e., serial nos. 

12,16,17,18,21,23,29,30, 31 and 33 (see table 3.3 as below).  

Table 3.3 

General Public Universities in Punjab, Pakistan 

Sr. 

No. 

Universities Sr.  

No. 

Universities 

1 Bahauddin Zakariya University, Multan 2 Rawalpindi Women University, 

Rawalpindi 

3 Fatima Jinnah Women University, 

Rawalpindi 

4 The Women University, Multan 

5 Ghazi University, Dera Ghazi Khan 6 University of Education, Lahore 

7 Government College University, Faisalabad 8 University of Gujrat, Gujrat 

https://www.hec.gov.pk/english/universities/Pages/Punjab/Information-Technology-University-of-the-Punjab.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Information-Technology-University-of-the-Punjab.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Home-Economics-Lahore.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Home-Economics-Lahore.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Islamia-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Mianwali.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Khawaja-Freed-University-of-Engineering--Information-Technology.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Khawaja-Freed-University-of-Engineering--Information-Technology.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Narowal.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/King-Edward-Medical-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Okara.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Kinnaird-College-for-Women.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Sahiwal.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Lahore-College-for-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Sargodha.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Muhammad-Nawaz-Shareef-University-of-Agriculture.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Muhammad-Nawaz-Shareef-University-of-Agriculture.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Veterinary-and-Animal-Sciences.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Veterinary-and-Animal-Sciences.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Muhammad-Nawaz-Sharif-University-of%C2%A0-Engineering--Technology.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Muhammad-Nawaz-Sharif-University-of%C2%A0-Engineering--Technology.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-the-Punjab.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Pir-Mehr-Ali-Shah-Arid-Agriculture-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Pir-Mehr-Ali-Shah-Arid-Agriculture-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Bahauddin-Zakariya-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Rawalpindi-Women-University,-Rawalpindi.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Rawalpindi-Women-University,-Rawalpindi.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Fatima-Jinnah-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/The-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Ghazi-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Education.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Gujrat.aspx
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Sr. 

No. 

Universities Sr. 

No.  

Universities 

9 Government College University, Lahore 10 University of Mianwali, Mianwali 

 

11 

 

Government College for Women 

University, Faisalabad 

 

12 

 

University of Narowal, Narowal 

13 Government College for Women 

University, Sialkot  

14 University of Okara, Okara 

15 Government Sadiq College Women 

University, Bahawalpur 

16 University of Sahiwal, Sahiwal 

17 Islamia University, Bahawalpur 18 University of Sargodha, Sargodha 

19 Kinnaird College for Women, Lahore 20 University of the Punjab, Lahore 

21 Lahore College for Women University, 

Lahore 

  

 

Therefore, researcher, keeping in view the nature of study i.e. (targeted 

departments) took 21 general public universities for selection of respondent, as they were 

running more disciplines and programs of studies as compared to other categories of the 

universities. Therefore, all the students, teachers and administration of public sector 

general universities in Punjab were taken as the population of this study. 

3.3 Sampling   

Multistage sampling technique was used in this study. This technique is sub 

component of mixed methods sampling approach, which is also known as “selection of 

sample from the samples” (Alvi, 2016; Onwuegbuzie & Collins, 2017). This multi-level 

sampling technique is used for sample selection to obtain suitable representation of the 

sub-group in the main sampling framework (Dupačová et al., 2000; Patton, 2002). The 

detail of sample selection is as under.  

Step 1: The researcher took six universities from the general public universities of 

the Punjab (Pakistan) by using simple random technique (lottery method) (Table 3.4). 

https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-University,-Lahore.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Mianwali.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Narowal.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University,-Sialkot.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-College-for-Women-University,-Sialkot.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Okara.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-Sadiq-College-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Government-Sadiq-College-Women-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Sahiwal.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Islamia-University.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-Sargodha.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Kinnaird-College-for-Women.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/University-of-the-Punjab.aspx
https://www.hec.gov.pk/english/universities/Pages/Punjab/Lahore-College-for-Women-University.aspx
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Step 2: From each sampled university, the researcher took nine departments using 

random sampling technique; three from each of the usually prevalent faculties of 

Sciences, Social Sciences, and Arts & Humanities (Departments of Physics, Chemistry, 

Computer Sciences, Education, Psychology, Sociology, English, Urdu, and Islamic 

Studies). Further, Directorate of Academics and Directorate of Quality Enhancement Cell 

were also selected through purposive sampling. 

Step 3:  From each department, the head of department, three teachers and 10 

students (five from final year undergraduate and five from MPhil/PhD programs) were 

selected using convenient sampling technique. Similarly two officers 

(Director/Additional Director/Deputy Director), from each office (Directorate of 

Academics and Directorate of Quality Enhancement Cell) were also selected 

conveniently. 

3.4 Sample of Study 

The sample of the present study is given as under in tabular form:   

Table 3.5  

Respondents of the Study  

 Nature of the Respondents Respondents  

1 Heads of Departments 53 

2 Teachers 159 

3 Students* 530 

4 Senior officers of Directorates of Academics 12 

5 Senior officers of Directorates of QECs 12 

               Total Sample 766 

*However, 10 students of final year undergraduate program were taken where MPhil/ PhD 

students were not available 

The sample size should consist of more than 500 respondents for a survey study 

(Hill, 1998; Johanson & Brooks, 2010; Lohr, 2019) and in this study sample size 

consisted 766 respondents, which is sizable enough for an academic research.  
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Figure 3.3 Sample Details   

   

PUNJAB 

Faculty of 

social 

sciences 

Faculty of  

Arts and 

Humanities  

 

Faculty of 

sciences 

 

Office of 

Director 

QEC 

Office of 

Director 

Acadamics 

University of 

Sargodha 

 

GCU Lahore 

BZU Multan 

The Women 

University Multan 

Head of 

Department 

Teachers 

Three from 

each 
 

Students 

Ten from 

each 

department 
 

Total  

766 
 

 University of 

Gujrat 

GC University 

Lahore 

Education 

Sociology  

Psychology 

 

Urdu, 

English  

Islamiat 

Physics 

Chemistry 

computer 

science 

Director 

Additional 

Director 

 Director 

 

Two officers 

from each of the 

office  

 



52 

 

 

 

* Department of Urdu did not exist in University of Gujarat  

3.5 Instruments  

Three instruments for data collection were used in this study. Firstly, one 

questionnaire as research instrument was used for seeking the perception of the teachers 

and the other for the students, regarding the academic functioning of the university 

departments; secondly, focus group discussion guidelines were developed to record the 

perception of MPhil/PhD students in this regard; and thirdly, one semi-structured 

interview schedule was developed to explore the perception of the officers from the 

Directorate of Academics, the officers of the Directorate of QECs and the heads of 

university departments.   

  Table 3.6 Number of Respondents  in the Sample 

University Respondents 

Departments 

Total 

P
h

y
sics 

C
h

em
istry

 

C
o

m
p

u
ter 

S
cien

ce 

P
sy

ch
o

lo
g

y
 

S
o

cio
lo

g
y
 

E
d

u
catio

n
 

U
rd

u
 

E
n

g
lish

 

Islam
. S

t. 

Q
E

C
 

A
C

A
D

 

The Women 

University, 

Multan 

HoDs 01 01 01 01 01 01 01 01 01 - - 09 

Teachers 03 03 03 03 03 03 03 03 03 - - 27 

Students 10 10 10 10 10 10 10 10 10 - - 90 

Officers - - - - - - - - - 2 2 04 

Bahauddin 

Zakaria 

University, 

Multan 

HoDs 01 01 01 01 01 01 01 01 01 - - 09 

Teachers 03 03 03 03 03 03 03 03 03 - - 27 

Students 10 10 10 10 10 10 10 10 10 - - 90 

Officers - - - - - - - - - 2 2 04 

The University of 

Punjab, Lahore 

HoDs 01 01 01 01 01 01 01 01 01 - - 09 

Teachers 03 03 03 03 03 03 03 03 03 - - 27 

Students 10 10 10 10 10 10 10 10 10 - - 90 

Officers - - - - - - - - - 2 2 04 

University of 

Sargodha, 

Sargodha 

HoDs 01 01 01 01 01 01 01 01 01 - - 09 

Teachers 03 03 03 03 03 03 03 03 03 - - 27 

Students 10 10 10 10 10 10 10 10 10 - - 90 

Officers - - - - - - - - - 2 2 04 

University of 

Gujrat, Gujrat 

HoDs 01 01 01 01 01 01 00* 01 01 - - 08 

Teachers 03 03 03 03 03 03 00* 03 03 - - 24 

Students 10 10 10 10 10 10 00* 10 10 - - 80 

Officers - - - - - - - - - 2 2 04 

GC University 

Lahore 

HoDs 01 01 01 01 01 01 01 01 01 - - 09 

Teachers 03 03 03 03 03 03 03 03 03 - - 27 

Students 10 10 10 10 10 10 10 10 10 - - 90 

Officers - - - - - - - - - 2 2 04 

Total  84 84 84 84 84 84 70 84 84 12 12 766 
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3.6 Development of the Research Instruments 

Two questionnaires (one for teachers and one for students) were developed by the 

researcher with the help of self-evaluation template by the National Accreditation 

Council for Teacher Education Program (NACTE), Higher Education Commission of 

Pakistan (Appendix-I). The questionnaires consisted of two parts. Part one was about the 

demographic information of participant (e.g. name, designation, gender), and part two 

consisted of 50 closed ended items which were based on five-point Likert scale ranging 

from strongly agree to strongly disagree, and one open ended question was also posed. 

Part two of the questionnaires was constructed by keeping the focus on following 

indicators on the basis of which the academic functioning of the university departments 

was measured: 

1. Curriculum and Instructions, 

2. Assessment and Evaluation, 

3. Physical Infrastructure, Academic Facilities and Learning Resources, 

4. Human Resources, 

5. Finance and Management,  

6. Research and Scholarship, and 

7. Community Links and Outreach   

3.7 Development of Focus Group Discussion Guidelines 

The researcher developed the focus group discussion guidelines to attain the 

perception of students about the aforesaid indicators of study (Appendix-II).  

3.8 Development of Semi-structured Interview Schedule  

The semi-structured interview schedule was also developed to find out the 

perception of the respondents on the indicators (Appendix-III).  
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3.9 Validation of the Instruments 

According to Ahire et. al., (1996) and Akter, D‟Ambra, and Ray (2013), 

development and validation of research tools consist of three steps: “theoretical, 

empirical and analytical”. The first step involves construct adaptation, the second step 

deals with application of tool and the third step includes analysis of data for validation. 

After development of research tools, the researcher discussed them with 10 experts 

(Appendix-IV), having PhD qualification, from the Department of Education, 

Department of Physics and Department of English. In addition to them, the researcher 

also discussed the research tools with the Director of the QEC and the Director 

Academics of the University of Sargodha. On the basis of the suggestions given by the 

experts, some items were altered, six items were deleted and four items were added. 

Thus, questionnaires were finalised to 50 (items) closed ended and two open ended 

questions. Similarly, the focus group discussion guidelines and semi-structured interview 

schedules were also improved in the light of their valuable suggestions and guidance.        

3.10 Pilot Testing 

The researcher pilot tested the research tools before proceeding further for 

accomplishment of the research. For the said purpose, the questionnaires were distributed 

among the students and teachers of the University of Sargodha. The collected data were 

coded and then it was entered into SPSS data sheet to determine the reliability of the 

research tools.    

3.11 Reliability of the Instruments  

Reliability refers to the consistency in a research instrument (Klassen et al., 2012; 

Mohajan, 2017). For the purpose of reliability of the research instruments, the researcher 

computed the coefficient of equivalence and internal consistency to ensure the accuracy 

of the research tool. Split half reliability was used to establish the coefficient of 
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equivalence. “The split half estimate is considered the standardization parameters if 

corrected with Spearman Brown Prophecy Formula” (Chan & Idris, 2017; Lamoureux et 

al., 2007; Schmidt et al., 2003; Streiner, 2003). Cronbach‟s Alpha Coefficient was used 

as the indicator for internal consistency; the Alpha value was found 0.91 which indicated 

a higher level of internal consistency of the research instruments. A high level for alpha 

means that the items in the test are highly correlated and consistent. Thus, the test for the 

research was considered fit. 

3.12 Data Collection  

Prior to start of the data collection process, planning was made by the researcher 

for its effective, efficient and smooth collection. In this regard, this process was divided 

into the following steps: 

i. Getting the Permission Letter 

ii. Training of the Research Assistant  

iii. Administering the Students‟ Questionnaire 

iv. Administering the Teachers‟ Questionnaire 

v. Administering Semi-structured Interviews of Heads and Officers  

vi. Administering Focus Group Discussions of MPhil/PhD Students  

3.12.1 Permission Letter 

The researcher requested the Registrar, University of Sargodha, through his 

supervisor and Chairman of the department for issuance of a request to the registrars of 

the following universities to support the researcher for collection of the data.  

i. University of Gujrat, Gujrat   

ii. Pir Mehr Ali Shah Arid Agriculture University 

iii. University of Punjab, Lahore  

iv. University of Sargodha, Sargodha 
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v. The Women University, Multan 

vi. Bahauddin Zakariya University, Multan 

The letter seeking the data collection permission was handed over to the 

registrars of each sampled university. For the purpose of data collection, a research 

assistant was also trained to assist the researcher in this process.  

3.12.2 Training of the Research Assistant  

Owing to some unavoidable circumstances and job obligations, it was really 

difficult for the researcher to collect data himself from all the universities, situated at 

different sites, from Southern to Northern Punjab, including the Central Punjab. On the 

other side, the administration of the questionnaire through mail/email was not considered 

suitable owing to very low response rate. Therefore, the researcher had no other option 

except to engage a research assistant in data collection process. The researcher selected a 

PhD scholar as research assistant, from the PhD scholars available to researcher, after 

their interview. The research assistant was, at first, involved in discussions relating to the 

objectives of the study, nature and types of the items of the research tools to make him 

aware of the present research. The research assistant was also asked to fill in the 

questionnaire himself in presence of the researcher, in order to develop his deeper 

understanding on the study. He was also provided on campus practical training of 

collecting mock data at the University of Sargodha. Further, he was provided training to 

conduct the interviews of heads of the departments and the senior officers. A mock focus 

group discussion of the MPhil/PhD students was also conducted in his presence. After 

satisfactory completion of the training process of the research assistant, he was given the 

task to assist the researcher in the data collection process.    
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3.12.3 Administration of the Students’ Questionnaire 

The registrars of the sampled universities referred the researcher/research 

assistant to the concerned heads of teaching departments, who provided their full 

assistance and support for collection of the data from the students; this process of data 

collection was completed with due permission of authorities as well as the participants. 

Ten questionnaires were handed over to the students of BS 7
th

/8
th

 semester (five 

students) and MPhil/PhD scholars (five students) of each sampled department. In this 

way, total 90 questionnaires were distributed among the students and got them filled in. 

Prior to the distribution of the questionnaires, the researcher/research assistant briefed 

the respondents regarding topic and the objectives of the research and explained each 

item of the questionnaire for clarity. The researcher/research assistant checked all the 

filled in questionnaires at the spot and asked the students to fill in the missing 

information, if any, and removed the double ticks inserted in the relevant boxes.  

3.12.4 Administration of the Teachers’ Questionnaire  

The researcher/research assistant approached senior teachers for data collection, 

with the support of the registrar of each sampled university. The purpose of the research 

was explained to the respondents and the data were obtained from them. The necessary 

corrections were made, at the spot, in the filled-in questionnaires.     

3.12.5 Administration of Semi-structured Interviews 

The researcher/research assistant conducted semi-structured interviews of the 

heads of the departments and the officers of the Directorate of QEC and the Directorate 

of Academics. Two officers i.e. directors/additional directors/deputy directors, from each 

directorate of the sampled university were interviewed, who met first to the data 

collectors.   
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3.12.6 Administration of Focus Group Discussions  

The researcher/research assistant conducted the Focus Group Discussions of 

those MPhil and PhD students (total 10) who were conveniently available at the 

departments. The discussions were recorded with their permission. 

3.13 Data Recording 

Two data folders were created. One folder was reserved for the data obtained 

from the teachers and the other folder was specified for the data collected from the 

students. The numeral values from 1 (strongly disagree) to 5 (strongly agree) were 

assigned to the scale. The data collected from the participants were recorded in the 

respective Microsoft excel data sheets; and the respondents‟ suggestions (in descriptive 

form) were also recorded. Afterwards, these data were cleaned very carefully excluding 

incomplete entries and making the dataset free from internal discrepancies.  

The qualitative data were obtained from the respondents after getting their 

permission. Most of the interviews were recorded with the permission granted in advance 

by the respondents; whereas, key points of some of the interviews were noted down as 

the permission was not granted by them to record the interviews. Minimum duration of 

the interview was 30 minutes and the maximum duration was about two hours. It was 

ensured to maintain the confidentiality of the information provided by the respondents.        

3.14 Data Analysis   

The purpose of this research was to analyse the academic functioning of the 

university departments in public sector universities of Punjab (Pakistan). The views of 

the respondents regarding the academic performance were obtained through two 

different questionnaires. Similarly, the focus group discussions and semi-structured 

interviews together contributed to generate the qualitative data. Statistical Package for 

Social Sciences (SPSS-22) was used for analysing the quantitative data. The data were 
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described using mean, frequencies, and percentages. Perceptions of students and teachers 

were compared through t-test; and ANOVA were employed to analyse departments and 

universities. The thematic analysis of qualitative data helped the researcher make 

converging conclusions thereafter. 

3.15 Ethical Considerations of the Study 

According to  Harriss et. al., (2017)  and  Kimmel (1988) the ethical points 

should be kept in mind during the research. The researcher gave the most importance to 

the ethical considerations during the whole process of present study from its beginning to 

the end. In this regard, the following measures were adopted.   

i. The respondents were informed that there was no binding upon them to take part 

in this research activity.  

ii. The purpose and nature of the study were clearly explained to the participants in 

the initial part of the research instrument. 

iii. The interview schedules were arranged as per convenience of the interviewees.  

iv. Privacy of the respondents was ensured properly. 

v. The confidentiality of the information provided by the respondents was also 

maintained. 

vi. It was endeavoured hard to insertion of original data in the data base to avoid any 

type of change in the data. Thereafter, the data were coded, entered, analysed and 

reported with utmost care.    
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 Chapter 4   

Data Analysis 

This chapter describes the analysis and interpretation of the data collected from 

the respondents. The study was based on mixed methods research. Therefore, two types 

of data i.e. qualitative and quantitative were to be analysed. For the purpose of data 

analysis, different techniques were used. The analysis of the data was divided into two 

major parts. The first part contains the analysis of the quantitative data collected from 

the respondents through questionnaires; whereas, the second part involves the 

qualitative data collected from the respondents through semi-structured interviews and 

focus group discussions. The data were based on the indicators: Curriculum and 

Instruction; Assessment and Evaluation System; Physical Infrastructure, Academic Facilities 

and Learning Resources; Human Resources; Finance and Management; Research; and 

Community Links and Outreach. 

Part-I 

4.1 Quantitative Data Analysis  

The quantitative analysis of the data collected through questionnaires is 

enunciated as under.  
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Table 4.1 

Ranking of Departments based on their Academic Functioning as perceived by Teachers 

and Students 

Sr. No University Name Department Name Mean Score Rank 

1 The Women University, Multan Islamic Studies 3.95 High 

2 The Women University, Multan Education 3.88 High 

3 Bahauddin Zakria University Multan Education 3.79 High 

4 The Women University, Multan English 3.79 High 

5 Bahauddin Zakria University Multan Computer Science 3.78 High 

6 Bahauddin Zakria University Multan Chemistry 3.76 High 

7 University of Sargodha English 3.75 High 

8 Government College University Lahore Computer Science 3.73 High 

9 Bahauddin Zakria University Multan Islamic Studies 3.70 High 

10 Government College University Lahore Physics 3.69 High 

11 University of the Punjab Sociology 3.69 High 

12 University of the Punjab Psychology 3.66 High 

13 University of Sargodha Computer Science 3.65 High 

14 University of Sargodha Urdu 3.64 High 

15 University of Sargodha Islamic Studies 3.64 High 

16 University of Gujrat Chemistry 3.64 High 

17 University of Sargodha Sociology 3.63 High 

18 Government College University Lahore Education 3.63 High 

 

Table 4.1 describes the departments of different universities that were ranked 

high in the views of university teachers and students with respect to their academic 

functioning. The ranking based on the mean scores indicate that five departments from 

the University of Sargodha i.e. English, Computer Science, Urdu, Islamic Studies 

sociology; four departments of Bahauddin Zakria University Multan i.e. Education, 

Computer Science, Chemistry and Islamic Studies; three departments from The Women 

University, Multan i.e. Islamic Studies, Education and English; three departments from 

GC University Lahore i.e. Computer Science, Physics and Education; two departments 
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from the University of the Punjab i.e. Sociology and Psychology; and one department 

from the University of Gujrat i.e. Chemistry, were ranked „High‟ in the perception of 

their teachers and students. Data in the table reveal that maximum (5) departments from 

University of Sargodha were ranked „High‟ by the teachers and students with respect to 

their academic functioning.   

Table 4.2 

Ranking of Departments based on their Academic Functioning as perceived by Teachers 

and Students 

Sr. 

No 

University Name Department Mean Score Rank 

1 The Women University, Multan Psychology 3.62 Mediocre 

2 University of Gujrat Psychology 3.62 Mediocre 

3 University of the Punjab Islamic Studies 3.59 Mediocre 

4 University of the Punjab Physics 3.58 Mediocre 

5 The Women University, Multan Chemistry 3.58 Mediocre 

6 University of Gujrat Physics 3.58 Mediocre 

7 The Women University, Multan Urdu 3.57 Mediocre 

8 University of Sargodha Physics 3.57 Mediocre 

9 University of the Punjab English 3.57 Mediocre 

10 University of Sargodha Education 3.54 Mediocre 

11 University of Sargodha Chemistry 3.54 Mediocre 

12 Bahauddin Zakria University Multan Sociology 3.53 Mediocre 

13 The Women University, Multan Computer Science 3.52 Mediocre 

14 Bahauddin Zakria University Multan Urdu 3.51 Mediocre 

15 Government College University Lahore Chemistry 3.51 Mediocre 

16 The Women University, Multan Sociology 3.50 Mediocre 

17 Bahauddin Zakria University Multan English 3.49 Mediocre 

18 University of the Punjab Education 3.48 Mediocre 

Table 4.2 indicates the departments of different universities that were ranked 

„Mediocre' in the views of university teachers and students with respect to their academic 

functioning. The ranking based on the mean scores indicate that five departments from 
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The Women University, Multan i.e. Psychology, Chemistry, Urdu, Computer Science, 

Sociology; four departments from the University of the Punjab i.e. Islamic Studies, 

Physics, English and Education; three departments from University of Sargodha i.e. 

Physics, Education and Chemistry; three departments from Bahauddin Zakria University 

Multan i.e. Sociology, Urdu and English; two departments from the University of Gujrat 

i.e. Psychology and Physics; and one department from GC University Lahore were 

ranked „Mediore‟ in the perception of their teachers and students. It can be concluded 

from the data that maximum (5) departments from The Women University, Multan were 

ranked „Mediore‟ by the teachers and students with respect to their academic 

functioning.   

Table 4.3 

Ranking of Departments based on their Academic Functioning as perceived by Teachers 

and Students 

Sr. No University Name Department Mean Score Rank 

1 Government College University Lahore Sociology 3.47 Low 

2 University of the Punjab Computer Science 3.46 Low 

3 University of the Punjab Chemistry 3.44 Low 

4 University of Gujrat Computer Science 3.44 Low 

5 University of Sargodha Psychology 3.43 Low 

6 University of Gujrat Sociology 3.43 Low 

7 Bahauddin Zakria University Multan Physics 3.41 Low 

8 The Women University, Multan Physics 3.41 Low 

9 University of the Punjab Urdu 3.39 Low 

10 University of Gujrat Education 3.37 Low 

11 University of Gujrat English 3.37 Low 

12 University of Gujrat Islamic Studies 3.35 Low 

13 Bahauddin Zakria University Multan Psychology 3.34 Low 

14 Government College University Lahore Urdu 3.08 Low 

15 Government College University Lahore Islamic Studies 3.01 Low 

16 Government College University Lahore Psychology 2.95 Low 

17 Government College University Lahore English 2.85 Low 

Table 4.3 highlights the departments of different universities that were ranked 

„Low‟ in the views of university teachers and students with respect to their academic 
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functioning. The ranking based on the mean scores indicate that five departments from 

Government College University Lahore i.e. Sociology, Urdu, Islamic Studies, 

Psychology and English; five departments from University of Gujrat i.e. Computer 

Science, Sociology, Education, English and Islamic Studies; three departments from 

University of the Punjab i.e. Computer Science, Chemistry and Urdu; two departments 

from Bahauddin Zakria University Multan i.e. Physics and Psychology; one department 

from University of Sargodha i.e. Psychology; and one department from The Women 

University, Multan i.e. Physics were ranked „Low‟ in the perception of their teachers and 

students. It follows that maximum (5) departments from Government College University 

Lahore were ranked „Low‟ by the teachers and students with respect to their academic 

functioning.   

Table 4.4 

 Perception of Students Regarding Academic Functioning of the University Departments   

Sr 

No. 
Statement SD D SD+D N SA A SA+A 

1.  Curriculum and Instruction  3.03 10.36 13.38 22.29 53.14 10.85 63.99 

2.  Assessment and Evaluation System  3.25 9.55 12.80 25.21 53.00 8.73 61.72 

3.  Physical Infrastructure, Academic 

Facilities and Learning Resources 

6.83 16.61 23.44 26.87 57.97 13.62 71.59 

4.  Human Resources 2.73 7.50 10.22 25.55 54.15 9.81 63.96 

5.  Finance and Management   2.35 6.77 9.12 26.17 53.10 11.34 64.45 

6.  Research and Scholarship 2.69 7.51 10.20 28.36 50.84 10.33 61.17 

7.  Community links and Outreach 2.80 7.45 10.25 27.81 52.04 9.63 61.68 

Total 3.38 9.39 12.77 26.04 53.46 10.62 64.08 

All values are in percentages               n= 530 
 

The values mentioned in the table show that 63.99% students were satisfied with 

the curriculum and instructions already implemented in the university departments.  

Overall, 36.01% respondents were either not satisfied with the curriculum and 

instructions (13.38%) or they preferred to remain neutral 22.29%. This showed a 
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satisfaction gap among responds. The researcher concluded that academic functioning of 

the university department in connection with curriculum and instructions was 

satisfactory. However, it required a little improvement in some of the areas of curriculum 

and instructions.  

About 61.72% students agreed that assessment and evaluation system of the 

universities was working well. While, 12.80% informants were not satisfied with the 

academic functioning of the departments related to the assessment and evaluation system 

in the universities. Nevertheless, 25.21% participants remained neutral and they did not 

express their opinion in this regard. The researcher concluded that academic functioning 

of the university departments in connection with assessment and evaluation system was 

satisfactory. Nevertheless it could be improved by overcoming the existing gaps. 

Majority of the students (71.59%) agreed to the provision of adequate physical 

infrastructure, academic facilities and learning resources in the universities. Conversely, 

23.44% respondents were not in favour of the availability of appropriate physical 

infrastructure, academic facilities and learning resources in the universities. Additionally, 

the third category of the respondents i.e. 26.87% did not express their opinion and 

remained neutral in this regard. The researchers concluded that academic functioning of 

the university departments in connection with provision of adequate physical 

infrastructure, academic facilities and learning resources was satisfactory. However, 

academic functioning of the University could be enhanced by adding more resources to 

the existing ones in connection with infrastructure and academic facilities available in 

the departments as a huge gap exist among the perception of the respondents. 

About 63.96% participants were satisfied with the availability and efficient 

services rendered by the human resources comprising teaching and non-teaching staff for 

the academic functioning of the departments; whereas, 10.22% informants did not agree 
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to the adequate availability and performance of the faculty and staff. Further, 25.25% 

students did not give their opinion in this regard. The researcher concluded that lack of 

availability and improper utilization of human resources created the hindrance for the 

good academic functioning of the university departments. So, this area called for a 

substantial improvement to increase the academic functioning of the departments. 

A large number of respondents (64.45%) were satisfied with provision of finance 

and good management for smooth functioning of the university departments. On the 

other hand, 9.12% participants were not satisfied with the finance and management side 

of the university departments. Furthermore, 26.17% students remained neutral regarding 

this indicator. It was concluded that academic functioning of the university department 

was appropriate in connection with provision of finance and good management. 

Most of the students 61.17% were satisfied with the innovative/advanced 

research work and provision of research facilities to the students and the faculty; 

whereas, 10.20% participants were not agreed to the good research work of the 

universities for smooth academic functioning. Further, 28.36% informants did not give 

their opinion against this indicator. The researcher concluded that academic functioning 

of the university department was satisfactory in terms of innovative/advanced research 

work and facilities provided to the faculty and staff.  

The respondents (61.17%) were agreed to the functioning of the departments in 

connection with community links and outreach programs for benefit of the society and 

students. Contrarily, 10.25% students were not satisfied with the valuable community 

links and outreach program; whereas, 27.81% informants did not give a specific answer 

and remained neutral. The researcher concluded that academic functioning of the 

university departments in connection with community links and outreach programs still 

required an improvement for benefit of the community and students. 
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Finally, the data received from the respondents against all the seven indicators 

showed that overall 64.08%students were satisfied with the academic functioning of the 

university departments. Contrary to this, 12.77% of the respondents opined that 

academic functioning of the university departments was not satisfactory. However, 

26.04% did not express their opinion in this regard.  

As a result, the overall data showed that majority of the respondents were 

satisfied with the academic functioning of the departments. However, a need for 

improvement also existed there to cater for the requirement of those who were not 

satisfied and expressed their opinion against the indicators.  

Table 4.5 

Perception of Students Regarding Curriculum and Instruction 

Sr. 

No. 
Statement SD D SD+D N SA A SA+A 

1.  The curriculum is developed based on 

national policies and HEC Guidelines  

2.5 3.7 6.2 18.3 60.7 14.5 75.3 

2.  The curriculum content is appropriate 

and relevant to develop knowledge and 

skills of student as per requirement of 

job market  

3.0 12.3 15.3 19.7 55.1 9.6 64.7 

3.  The curriculum is balanced in terms of 

quantum of learning and time available  

3.0 10.1 13.1 22.6 56.0 7.3 63.4 

4.  Curriculum is based on Outcome based 

Education 

2.6 11.2 13.9 21.8 55.0 9.0 64.0 

5.   Curriculum in practice has high 

employability factor 

2.5 12.5 15.0 30.0 47.7 7.0 54.8 

6.  The formal document of the program 

curriculum is available to all 

stakeholders (Teacher and Student) 

1.7 6.9 8.6 21.6 56.3 13.2 69.5 

7.  Teachers focus Students‟ learning 

outcomes instead of Content 

4.7 14.0 18.6 24.1 45.6 11.4 57.0 

8.  Teachers promote analytical/ critical 

thinking and problem solving skills in 

students. 

4.1 12.0 16.1 20.0 50.8 12.8 63.6 

9.  Students do their Project/ internship 

etc. to get first-hand information of job 

market.  

3.0 10.6 13.6 22.6 50.9 12.6 63.5 

Total 3.03 10.36 13.38 22.29 53.14 10.85 63.99 

All values are in percentages 

The values mentioned in the table 4.2 show that the students‟ perceptions about 

the academic functioning of the university departments in Pakistan, regarding 

effectiveness of curriculum and instruction.  
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As for as 75.3% of the students were agreed that the curriculum was developed 

based on national policies and HEC Guidelines; whereas, only a few students (6.2%) 

did not agree to the statement. Nevertheless, 18.3% students remained neutral and 

avoided to express their explicit opinion in this regard. It was concluded that majority 

of the respondents were agreed to the statement “development of curriculum is aligned 

with the national policies and HEC guidelines”.   

About 64.7% respondents agreed that the curriculum content was appropriate 

and relevant to develop knowledge and skills of student as per requirement of job 

market; whereas 15.3% participant did not agree to the statement. Furthermore, 19.7% 

did not show their opinion in this regard. It was concluded from the analysis of the data 

that majority of the students were satisfied with the appropriateness of curriculum 

content and its relevance to develop knowledge and skills of the students as per 

requirement of job market. However, only a few students were of the view to bring 

improvement in it.  

Analysis of the data reveals that (63.4%) respondents were agreed to the 

balanced curriculum in terms of quantum of learning and time available; whereas, 

13.1% did not agree to the statement. Furthermore, 22.6% did not show their opinion in 

this regard. It was found from the analysis of the data that majority of the respondents 

were contended with the statement „the curriculum taught in their department is in 

consonance with the quantum of learning and time available‟.  

The participants 64% expressed that curriculum was based on outcome based 

education. In contrary to this 13.9% students were of the view that the existing 

curriculum was not based on outcome based education. Whereas, 21.8% informants did 

not express their opinion in favour of or against the statement and preferred to remain 

neutral. It was found that the existing curriculum was based on outcome based education. 
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However, it could be improved by modifying it on the suggestions of those who 

expressed their opinion against it.  

54.8% respondents agreed that Curriculum in practice had high employability 

factor. On the other hand, 15% informants did not agree to this; whereas, 30% students 

did not show their opinion in this regard. It was concluded that the students were 

satisfied with the statement „curriculum has the employability factor‟.  

A large number of respondents (69.5%) agreed that the formal document of the 

program curriculum was available to all stakeholders (teachers and students); whereas, 

8.6% did not agree to this. Furthermore, 21.6% did not show their opinion in this regard. 

Hence, most of the respondents agreed to the availability of the formal document of the 

program curriculum to all stakeholders (teachers and students). 

The respondents 57% were agreed that the teachers focused on students‟ learning 

outcomes instead of content. Contrarily, 18.6% participants did not agree to the 

statement; whereas, 24.1% remained neutral on this statement. It was concluded that  

majority of the students were satisfied with  „teachers focus on students‟ learning 

outcomes instead of content‟. 

About 63.6% respondents agreed that teachers promoted analytical/ critical 

thinking and problem solving skills in students; whereas, 16.1% did not agree to the 

statement. Furthermore, 20% did not give a specific answer to this question. It was found 

that most of the students were satisfied with the statement „teachers promote 

analytical/critical thinking and problem solving skills in students‟.  

Maximum number of students 63.5% agreed that students did their 

project/internship etc. to get first-hand information of job market; whereas, 13.6% did 

not agree to the statement. Furthermore, 22.6% did not show their opinion in this regard. 
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It was concluded that majority of the students were satisfied with the statement „they do 

their projects/internships to get first-hand information of job market‟. 

Overall, majority of the participants (63.99%) were satisfied with the curriculum 

and instruction being used in the university departments. In contrary to this, a few of the 

respondents (13.38%) viewed that curriculum and instructions required 

revision/modification to improve the academic functioning. However, the remaining 

(22.29%) participants did not give any specific opinion to adjudge whether they were 

satisfied with the curriculum and instruction or not.     

The analysis of the data reveals that the participants were satisfied with the 

appropriateness of curriculum content and its relevance to develop knowledge and skills 

of the students as per requirement of job market. Further, majority of the respondents 

were also satisfied that curriculum was balanced in terms of quantum of learning and 

time available, and it was based on outcome based education. The students were 

contended that curriculum transferred employability skills among them. The most of the 

respondents agreed to the availability of the formal documents of the program 

curriculum to all stakeholders (teachers and students) as well as they were satisfied that 

teachers focused on students‟ learning outcomes instead of content. Most of the students 

were agreed that teachers promoted analytical/critical thinking and problem solving 

skills among the students. Further, the students were satisfied with their 

projects/internships to get first-hand information of job market.  
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Table 4.6 

Perception of Students Regarding Assessment and Evaluation System 

 

Sr.  

No. 
Statement SD D SD+D N SA A SA+A 

1.  The assessment system is 

based on the objectives of the 

program. 

2.5 6.6 9.1 21.7 61.3 7.7 69.0 

2.  The results and feedback 

from the assessments are 

timely disseminated to all 

stakeholders. 

2.0 7.1 9.1 30.8 54.0 5.8 59.8 

3.  The valid and reliable 

assessment system is 

maintained, using appropriate 

information technologies. 

2.0 9.5 11.5 25.0 55.5 7.8 63.3 

4.  The assessment system 

adheres to the established/ 

standard implementation 

procedures. 

2.2 7.7 9.9 25.8 57.6 6.5 64.1 

5.  There is evidence that 

assessment data of students is 

used systematically and 

regularly to improve their 

performance, program 

effectiveness and institutional 

development 

2.5 11.6 14.2 23.1 52.1 10.3 62.4 

6.   The system provides 

mechanisms for the 

assessment of teachers‟ 

knowledge, skills and 

dispositions. 

3.6 11.3 14.9 24.1 52.3 8.5 60.7 

7.  There is a mechanism 

available for the regular 

assessment of all the teachers 

by the head of the program, 

peers and students 

4.1 8.3 12.4 25.9 53.2 8.2 61.4 

8.  The assessment system is free 

from unfair and mal-practices  

4.8 11.2 16.0 27.1 45.9 10.8 56.6 

9.  Examination results are true 

reflection of the students 

achievements 

5.6 12.6 18.2 23.4 45.2 13.0 58.2 

        Total 3.25 9.55 12.80 25.21 53.00 8.73 61.72 

 

Table 4.6 reveals the students‟ perceptions regarding the academic functioning of 

the university departments with respect to assessment and evaluation system.  

The values mentioned in the table show that most of the respondents (69%) 

agreed that the assessment system was based on the objectives of the program; whereas, 

9.1% participants did not agree to the statement. Furthermore, 21.27% did not show their 
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opinion in this regard. It was concluded that majority of the respondents were satisfied 

with „the assessment system of their respective universities i.e., based on the objectives 

of the program‟. 

Majority of the student comprising 59.8% were agreed that the results and 

feedback from the assessments were timely disseminated to all stakeholders; whereas, 

9.1% respondents were disagreed regarding in timely provision of results and feedback 

from the assessments. However, 30.8% did not give any specific answer to this question. 

It was found that majority of the students were satisfied with the „in time provision of 

results and feedback from the assessments to all the stakeholders‟.  

As for as 63.3% respondents agreed that the valid and reliable assessment system 

was maintained in the universities by using appropriate information technologies; 

whereas, only 11.5% respondents did not agree to maintain the valid and reliable 

assessment system in the universities. Moreover, 25% of respondents remained neutral in 

this regard. As a result, majority of the students were satisfied with the valid and reliable 

assessment system in vogue in the universities by using appropriate information 

technologies.   

The maximum number of respondents 64.1% agreed that the assessment system 

adhered to the established/ standard implementation procedures; whereas 9.9% 

participants did not agree to the statement. Furthermore, 25.8% students did not show 

their opinion in this regard. It was found that the most of respondents were satisfied with 

the assessment system adheres to the established/ standard implementation procedures. 

A large number of students (62.4%) were agreed that assessment data of students 

were used systematically and regularly to improve their performance, program 

effectiveness and institutional development; whereas, about 14.2% respondents were of 

the view that data of students were not used systematically and regularly. Nonetheless, 
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23.1% respondents did not give a clear answer against this item. In a nut shell, most of 

the respondents were satisfied that assessment data of students were used systematically 

and regularly to improve their performance, program effectiveness and institutional 

development. 

Most of the respondents (60.7%) were agreed that the system provided 

mechanisms for the assessment of teachers‟ knowledge, skills and dispositions. 

Conversely, about 14.9% respondents did not agree to the existence of mechanisms for 

the assessment of teachers‟ knowledge, skills and dispositions. Further, 24.1% of 

respondents did not express their opinion and remained neutral. It was concluded that 

majority of the respondents were satisfied with the existence of proper mechanisms for 

the assessment of teachers‟ knowledge, skills and dispositions. 

Maximum number of respondents (61.4%) was agreed to the available 

mechanism for the regular assessment of all the teachers by the head of the program, 

peers and students; whereas, 12.4% did not agree to the prevalence of such a mechanism. 

Furthermore, 25.9% did not show their opinion in this regard. It was found that most of 

the respondents were satisfied with the existence of a mechanism available for the 

regular assessment of all the teachers by the head of the program, peers and students. 

Majority of the students (56.6%) agreed that the assessment system was free from 

unfair and mal-practices. On the other hand, 16.0% did not agree to the statement. 

However, 27.1% respondents remained neutral in this regard. It was found that the 

assessment system of the universities in Pakistan was free from unfair and mal-practices. 

A large number of students (58.2%) were agreed that examination results were 

true reflection of the student‟s achievements. However, only 18.2% respondents gave 

their opinion against this item. Additionally, 23.4% respondents avoided to show their 
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explicit opinion in this area. It was found that the students were satisfied with true 

reflection of the student‟s achievements. 

On the basis of sum of the data, most of the respondents (61.72%) were 

contended with the assessment and evaluation system adopted by the universities. 

Conversely, a few of the respondents (12.80%) were dissatisfied with the prevailing 

assessment and evaluation system. The rest of students (25.21%) did not express their 

explicit opinion in this regard.  

It was found that majority of the students were satisfied with the timely provision 

of results and feedback from the assessments to all stakeholders. Further, they were of 

the view that valid and reliable assessment system was maintained in the universities by 

using appropriate information technologies. The most of respondents were satisfied with 

the assessment system adheres to the established/ standard implementation procedures, 

and the assessment data of students, which were used systematically and regularly to 

improve their performance, program effectiveness and institutional development. The 

respondents were also satisfied with the existence of proper mechanisms for the 

assessment of teachers‟ knowledge, skills and dispositions, and existence of a 

mechanism available for the regular assessment of all the teachers by the head of the 

program, peers and students. The data also reveal that the assessment system of the 

universities in Pakistan was free from unfair and mal-practices and examination results 

were true reflection of the student‟s achievements. However, a few of the respondents 

were not agreed to the perception shown by the majority and their opinion also held 

valid.   
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Table 4.7 

Perception of students regarding ‗physical infrastructure, academic facilities and 

learning resources‘ 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The building caters for the need of 

special people 

4.8 12.5 17.3 29.9 45.4 7.2 52.6 

2.  Classrooms, lecture theatres and 

laboratories are of adequate size to 

accommodate the expected 

number of students and number of 

courses offered 

5.7 14.6 20.3 18.8 49.6 11.0 60.6 

3.  Classrooms and laboratories are 

equipped with the facilities and 

equipment required for the 

courses hosted there. 

7.0 17.0 24.0 21.5 45.2 9.1 54.3 

4.  The library is managed by an 

adequate number of qualified, 

trained and professional staff. 

5.3 10.0 15.3 19.0 53.1 12.3 65.4 

5.  The library collection includes all 

the recommended books 

mentioned in the 

syllabus/curriculum document of 

the program 

5.2 13.9 19.0 20.7 43.9 16.1 60.0 

         Total 5.59 13.59 19.18 21.99 47.43 11.14 58.57 

 

The aforementioned table reflects the perception of students regarding academic 

functioning of the departments in the universities of Pakistan in terms of availability of 

physical infrastructure, academic facilities and learning resources.  

The majority of respondents (52.6%) were agreed that the buildings of the 

departments cater for the need of special people in the universities; while, 17.3% 

respondents were not agreed to this statement. However, 29.9% of the students did not 

show their opinion in this regard. It was found that majority of the students were satisfied 

that the buildings fulfilled the need of special people in the universities of Pakistan. 

The maximum number of respondents 60.6% were agreed that classrooms, 

lecture theatres and laboratories were of adequate size to accommodate the expected 

number of students and number of courses offered in the universities. Further, 20.3% 
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students were not agreed to this statement. However, 18.8% did not show their explicit 

opinion in this regard. In a nut shell, the majority of the students were satisfied that the 

classrooms, lecture theatres and laboratories were of adequate size to accommodate the 

expected number of students and number of courses offered in the universities of 

Pakistan. 

A large number of students (54.3%) were agreed that classrooms and laboratories 

were equipped with the facilities and equipment required for the courses hosted there. 

Contrarily, 24.0% respondents were not agreed to the statement. However, 21.5% 

remained neutral in this regard. It was found that maximum number of students were 

satisfied with the classrooms and laboratories equipped with the facilities and equipment 

required for the courses hosted there. 

About 65.4% students were satisfied with statement that library was managed by 

an adequate number of qualified, trained and professional staff; while, 15.3% 

respondents were not agreed to the statement. Furthermore, 19.0% respondents did not 

show their opinion in this regard. It was found that library was managed by an adequate 

number of qualified, trained and professional staff.  

Majority of the respondents (60.0%) were agreed that the library collection 

included all the recommended books mentioned in the syllabus/curriculum document of 

the program. Conversely, 19.0% respondents were not agreed to this statement. Further, 

only 20.7% of the participants remained neutral in this regard. It was concluded that the 

library collection included all the recommended books mentioned in the 

syllabus/curriculum document of the program. 

Overall, maximum number of the respondents (58.57%) stated that physical 

infrastructure, academic facilities and learning resources available in the university 

departments were enough to impart the quality education and accomplish productive 
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research work. On the other hand, a few of the respondents (19.18%) were dissatisfied 

with the existing teaching learning resources. Additionally, a considerable number of 

respondents (21.99%) did not show their explicit opinion in this area.  

Majority of the respondents were satisfied with the availability of buildings for 

the need of special people in the universities of Pakistan. Further, the most of students 

were also contended with the size of classrooms, lecture theatres and laboratories to 

accommodate the expected number of students and number of courses offered in the 

universities of Pakistan. They were agreed that the classrooms and laboratories were 

equipped with the facilities and equipment required for the courses hosted there. 

Moreover, they were also satisfied that library was managed by an adequate number of 

qualified, trained and professional staff, and it included all the recommended books 

mentioned in the syllabus/curriculum document of the program. Nonetheless, some 

students, although less in number, were not contended with the existing facilities in the 

departments. According to them, academic functioning of the university departments in 

terms of physical infrastructure, academic facilities and learning resources should be 

improved to produce quality graduates at par with the students of technological advanced 

countries‟ universities. 
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Table 4.8 

Perception of Students Regarding Human Resources 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The recruitment procedures are 

conducted in a transparent manner 

following notified criteria 

3.4 7.5 11.0 29.7 48.7 10.3 59.1 

2.  The profile of recruited teachers 

available fits with the courses 

offered by the program 

2.5 8.1 10.6 23.7 54.2 11.2 65.5 

3.  The necessary number of support 

staff is recruited 

2.0 10.7 12.7 22.6 54.6 9.8 64.4 

4.  The selection and posting of the 

head of the department is made 

transparently following notified 

criteria. 

3.5 5.7 9.2 25.7 53.6 11.3 64.9 

5.  The support staff demonstrates 

knowledge and skills of recent 

trends and allied resources in their 

field. 

2.5 8.9 11.4 25.7 54.2 8.5 62.7 

6.  The teachers demonstrate 

competence and knowledge of 

recent educational trends, and 

resources in teaching. 

2.6 5.0 7.7 23.4 58.2 10.4 68.7 

7.  The department implements a fair 

policy for the distribution of 

workload for different ranks 

(including teaching, supervision of 

research) that has been notified and 

made available by the competent 

authority. 

2.7 7.4 10.1 23.9 55.2 10.5 65.7 

8.  A prescribed student-teacher ratio is 

consistently followed for all 

program related activities. 

2.9 7.8 10.8 23.8 56.0 9.2 65.2 

9.  The program implements an 

incentive-based strategy to foster 

retention of qualified teachers. 

2.4 6.3 8.6 31.5 52.5 7.0 59.6 

          Total 2.73 7.50 10.22 25.55 54.15 9.81 63.96 

 

Table 4.8 reveals the perception of students about availability of human resources 

regarding academic functioning of the departments in the universities of Pakistan. 

About 59.1% respondents agreed that the recruitment of the staff was made on 

merit and in a transparent manner. Further the criteria and procedure was strictly 

followed while making appointments against each of the post; whereas, 11.0% did not 

agree to the statement and they were of the opinion that the merit and prescribed criteria 
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were not followed by the university authorities. Thus, incompetent people were selected 

against the posts by extending them different favours. Resultantly, such incompetent 

persons were held responsible as a major cause of the poor academic functioning of the 

university departments. However, 29.7% respondents did not show their opinion in this 

regard. It was found that although the recruitment was made transparently in the 

universities. However, a few of the candidates succeeded to be appointed against the 

merit due to nepotism culture in the country. Such selectees were incompetent and they 

were adversely affecting the academic functioning of the departments. 

The participants (65.5%) agreed that the profile of recruited teachers available 

fits with the courses offered by the program; whereas, about 10.6% respondents did not 

agree to this statement. Further, 23.7% did not show their opinion and remained neutral 

in this regard. It was found that the most of the respondents were satisfied with the 

profile of recruited teachers because of its alignment with the courses offered by the 

program. 

The most of respondents (64.4%) opined that necessary number of support staff 

was recruited in the universities to depute them in the departments; whereas, 12.7% 

students did not agree that the required number of support staff was recruited and 

provided to the departments. However, some of the respondents (22.6%) did not give a 

specific answer against this item and remained neutral. It was found that sufficient staff 

was recruited by the universities and provided to the departments. However, there is still 

a room for improvement in this regard. The grey areas in this connection affect the 

various departmental functions, which results an adverse academic functioning of the 

university departments. 

Only 64.9% of the students agreed that the selection and posting of the head of 

the department was made transparently following notified criteria. Conversely, 9.2% of 
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the participants did not agree to the statement; whereas, (25.7%) did not give a specific 

answer in this regard and remained impartial. It could be found that merit and 

transparency should prevail while making appointments of the heads of the departments. 

The persons appointed on merit would be more useful to produce good academic 

functioning of the departments.  

Amongst the respondents, 62.7% of them were in favour of this statement “the 

support staff demonstrates knowledge and skills of recent trends and allied resources in 

their field”. Conversely, 11.4% of the participants did not agree to the statement. 

Furthermore, 25.7% students did not show their clear opinion in this regard. The opinion 

of the informants showed that the academic functioning of the departments was above 

average level in relation to knowledge and skills of support staff regarding recent trends 

and allied resources in their field.  

The respondents (68.7%) agreed that the teachers demonstrated competence and 

knowledge of recent educational trends, and resources in teaching; whereas, only 7.7% 

of the participants did not agree to this version. Additionally, the third category of the 

students (23.4%) did not show their explicit views in this area. The results established 

that most of the teachers demonstrated competence and knowledge of recent educational 

trends, and resources in teaching. However, the functioning of the university departments 

could be increased by bringing more improvement in this connection.  

Only 65.7% respondents agreed that the departments implemented a fair policy 

for the distribution of workload for different ranks (including teaching, supervision of 

research) that had been notified and made available by the competent authority; whereas 

10.1% participants did not agree to the statement. Furthermore, 23.9% did not show their 

opinion in this regard. The results demonstrated that the distribution of workload was 
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fair. However, there was a little bit variation as in few cases it varied from rank to rank 

due to nepotism and biasness of various authorities.  

About 65.2% respondents agreed that a prescribed student-teacher ratio was 

consistently followed for all program related activities; whereas, 10.8% participants did 

not agree to the statement. Furthermore, 23.8% informants did not show their opinion in 

this regard. The result revealed that more staff should be provided to the departments to 

follow the student teacher ratio as prescribed by the Higher Education Commission of 

Pakistan.   

As for as 59.6% respondents were of the view that the program implemented an 

incentive-based strategy to foster retention of qualified teachers; whereas, 8.6% students 

did not agree to the statement. Furthermore, 31.5% participants did not show their 

opinion in this regard. The data showed that although the university administration 

attempted to retain the qualified teachers yet it should provide more incentives and 

promotion opportunities to retain the experienced and qualified teachers. This would 

certainly pave the path towards good academic functioning of the university 

departments.  

On the basis of overall data, maximum number of the respondents (63.96%) were 

found contended with the existing human resources in the university departments. 

Conversely, a small portion of respondents (10.22%) were not satisfied with the number 

and quality of human resources. Furthermore, a considerable number of students 

(25.55%) preferred to remain neutral instead of giving a conclusive opinion in this 

regard.  

The opinion of the students regarding human resources reflected that the 

recruitment was made transparently in the universities. However, a few of the candidates 

succeeded to be appointed against the merit due to favouritism. Such selectees were 
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incompetent and they adversely affected the functioning of the departments. Further, the 

available profiles of recruited teachers fit with the courses offered by the program. 

Moreover, the sufficient staff was also recruited by the universities and provided to the 

departments. However, some of the participants suggested making up the deficiency of 

staff to improve the various departmental functions. Furthermore, the merit and 

transparency should prevail while making appointments of the heads of the departments 

because the persons appointed on merit were more useful to produce good academic 

functioning of the departments. Additionally, they were satisfied with the knowledge and 

skills of support staff. Further, most of the teachers demonstrated competence and 

knowledge of recent educational trends, and resources in teaching. The distribution of 

workload was also fair up to some extent but it varied from rank to rank due to biasness 

of various authorities. In contrary to this, some of the respondents were not agreed to the 

proper functioning of human resources, and declared it as inadequate to impart quality 

education. 
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Table 4.9 

Perception of Students Regarding Finance and Management 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The information  regarding funding 

opportunities for different types of 

programs is  timely disseminated 

(e.g. research, maintenance and 

staff development) 

3.1 9.3 12.4 32.7 47.7 6.9 54.7 

2.  The program maintains its budget 

transparently abiding by the 

financial rules and following 

standard procedures. 

2.7 9.0 11.7 32.8 49.1 6.1 55.2 

3.  There is evidence that efforts have 

been made to accrue funds for the 

development of teachers and 

support staff. 

3.1 8.8 11.8 33.8 48.5 5.6 54.1 

4.  There is evidence that efforts have 

been made to accrue funds to 

conduct and disseminate research 

and for outreach programs 

1.7 10.4 12.1 33.7 48.3 5.6 53.9 

5.  All academic and administrative 

matters of the program are 

managed through notified boards or 

committees. 

2.1 6.5 8.6 23.5 54.8 12.8 67.6 

6.  The program monitors the 

adherence of its members to the 

policies, procedures, rules and 

regulations 

2.3 5.3 7.6 25.5 55.9 10.7 66.6 

7.  The annual calendar of the program 

is disseminated and available to all 

the stakeholders. 

2.4 4.5 6.9 22.0 57.0 13.8 70.8 

8.  The program follows an admission 

policy and clear pre-requisites. 

2.0 3.3 5.3 20.8 57.1 16.5 73.6 

9.  The department keeps records of 

enrolment, promotion and 

retention. 

1.9 3.2 5.1 16.4 58.9 19.4 78.3 

10.  The department plans and 

implements an effective program of 

the students' support service, 

including co-curricular activities. 

2.4 7.3 9.7 20.4 53.6 16.0 69.6 

         Total 2.35 6.77 9.12 26.17 53.10 11.34 64.45 
 

 

The table 4.9 reveals the perception of students regarding academic functioning 

of the departments in the universities of Pakistan in terms of availability of finance and 

role of the management. 
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Only 54.7% respondents were in favour of the statement that the information 

regarding funding opportunities for different types of programs were timely disseminated 

(e.g. research, maintenance and staff development). On the other hand, 12.4% 

participants differed with the statement. Furthermore, 32.7% students did not show their 

opinion in this regard. It was found that the information regarding funding opportunities 

for different types of programs were not timely communicated (e.g. research, 

maintenance and staff development). Thus, the departments suffered adversely due to 

lack of funding and non-availability of competent and efficient management.   

Majority of the students 55.2% agreed that the program maintained its budget 

transparently abiding by the financial rules and following standard procedures; whereas, 

11.7% participants did not agree to the statement. However, (32.8%) respondents did not 

express their opinion and remained neutral. The data depicted that the university 

department maintained their budget transparently and follow the financial rules and 

standard procedures.   

About (54.1%) respondents agreed that efforts were made to accrue funds for the 

development of teachers and support staff; while, 11.8% participants did not agree to the 

statement. Furthermore, 33.8% students did not show their opinion in this regard. It was 

found that true efforts were made to accrue funds for the development of teachers and 

support staff.  

About 53.9% respondents agreed that there was evidence about  efforts  made to 

accrue funds to conduct and disseminate research and for outreach programs; whereas 

12.1% participants did not agree to the statement. Furthermore, 33.7% students did not 

show their conclusive opinion in this regard. It was found that efforts had been made to 

accrue funds to conduct and disseminate research and for outreach programs. However, 

this area required a significant improvement to produce the good academic functioning.   
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A large number of respondents (67.6%) agreed that all academic and 

administrative matters of the program were managed through notified boards or 

committees; whereas, 8.6% participants did not agree to the statement. Furthermore, 

23.5% students did not express their views. It was found that all academic and 

administrative matters of the program were managed through notified boards or 

committees. Therefore, the academic functioning of the departments in this area could be 

considered as satisfactory.  

Maximum number of students i.e. 66.6% agreed that the program monitored the 

adherence of its members to the policies, procedures, rules and regulations; whereas, 

7.6% participants did not agree to the statement. Furthermore, 25.5% respondents did not 

show their opinion against this statement. It was found that the program monitored the 

adherence of its members to the policies, procedures, rules and regulations. Hence, the 

academic functioning of the departments in this area was satisfactory.  

Most of the respondents (70.8%) agreed that the annual calendar of the program 

was disseminated and made available to all the stakeholders; whereas, 6.9% participants 

did not agree to the statement. Furthermore, 22.0% did not show their opinion in this 

regard. It was found that the annual calendar of the program was disseminated and made  

available to all the stakeholders.  

A vast majority of the participants (73.6%) agreed that the program followed an 

admission policy and clear pre-requisites; whereas, only 5.3% informants did not agree 

to the statement. Furthermore, 20.8% students did not give a specific answer and 

remained neutral. The result revealed that the program of studies in the departments 

followed an admission policy and clear pre-requisites.  

The maximum number of informants (78.3%) agreed that the departments kept 

records of enrolment, promotion and retention of students; whereas, only 5.1% 
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participants did not agree to the statement. Furthermore 16.4% of the respondents did not 

give a specific opinion and preferred to remain neutral. It was found that the department 

successfully kept records of enrolment, promotion and retention of students. 

Majority of the informants, i.e.69.6%, agreed that the departments planned and 

implemented an effective program of the students' support services, including co-

curricular activities; whereas, 9.7% respondents were not in favour of the statement. 

Furthermore, 20.4% participants did not show their opinion in this regard. The results 

depicted that the department planned and implemented an effective program of the 

students‟ support service, including co-curricular activities. 

Overall, the majority of the respondents 64.45 % agreed that academic 

functioning of the departments was satisfactory in the universities of Pakistan in terms of 

availability of finance and role of the management. Conversely, 9.12 % participants did 

not agree to in this regard. Furthermore, 26.17% respondents did not express their 

definite opinion against this indicator.  

Majority of the respondents viewed that the information regarding funding 

opportunities for different types of programs were timely communicated (e.g. research, 

maintenance and staff development). Further, the university departments maintained 

their budget transparently and followed the financial rules and standard procedures. 

Additionally, the departments made true efforts to accrue funds for the development of 

teachers, support staff, research and outreach programs. Regarding management of the 

departments, maximum number of students enunciated that all academic and 

administrative matters of the program were managed through notified boards or 

committees and the departments monitored the adherence of its members to the policies, 

procedures, rules and regulations. Moreover, the annual calendar of the program was 

disseminated to all the stakeholders. In addition to that, the programs of studies in the 
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departments followed an admission policy and clear pre-requisites, along with keeping 

the records of enrolment, promotion and retention of students. Furthermore, the 

department planned and implemented an effective program of the students‟ support 

services, including co-curricular activities. The data received on each of the items against 

the indicator „Finance and Management‟ showed that academic functioning of the 

departments was satisfactory in the universities of Pakistan in terms of availability of 

finance and role of the management. However, a few of the participants were of the view 

that there was still a significant need to enhance the funding and to appoint the 

competent management with best managerial skills. 

Table 4.10 

Perception of students regarding research  

Sr 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The planning and conduct of 

research is in consonance with 

local and national priorities. 

2.8 8.9 11.7 30.8 49.0 8.2 57.2 

2.  Incentives are provided to the 

teachers and students engaged in 

conducting research. 

3.5 10.7 14.1 28.2 47.9 9.5 57.4 

3.  There is evidence that measures are 

undertaken to encourage 

publication and dissemination of 

on-going or completed research. 

2.5 7.7 10.3 27.7 52.7 9.1 61.8 

4.  The research findings of the 

University teachers are usually 

quoted as reference in significant 

research projects. 

2.4 5.3 7.7 29.4 54.3 8.3 62.6 

5.  The Head of Department facilitates 

and encourages teachers to carry 

out research 

2.3 4.9 7.2 25.7 50.2 16.6 66.8 

          Total 2.69 7.51 10.20 28.36 50.84 10.33 61.17 
 

Table 4.10 reflects the perception of the students regarding academic functioning 

of the departments on the basis of research facilities in the universities of Pakistan.  

Majority of the respondents (57.2%) agreed that the planning and conduct of 

research was in consonance with local and national priorities; whereas, 11.7% 

participants did not agree to the statement. Furthermore, 30.8% students did not show 



88 

 

 

 

their opinion in this regard. It was found that the research was being planned and 

conducted in the university departments in accordance with the local and national needs.   

The maximum number of participants i.e. 57.4% was in favour of the statement 

that incentives were provided to the teachers and students engaged in conducting 

research. On the other side, 14.1% respondents expressed their opinion against the 

statement. Moreover, 28.2% participants preferred to remain neutral. On the basis of 

data, it could be explicitly enunciated that incentives were provided to the teachers and 

students to encourage them in their research work.  

Most of the informants (61.8%) agreed that necessary measures were undertaken 

to encourage publication and dissemination of on-going or completed research; whereas, 

10.3% did not agree to the statement. Furthermore, 27.7% did not show their opinion in 

this regard. It was found that universities encouraged the research work and its 

publication in HEC recognized journals.    

Majority of the respondents (62.6%) agreed that the research findings of the 

university teachers were usually quoted as reference in significant research projects; 

while, 7.7% participants did not agree to the statement. Nevertheless, 29.4% students 

remained neutral in this regard. The data revealed that the research publications of the 

university teachers were quoted as reference in other research projects.  

Majority of the students (66.8%) agreed that the Head of Department facilitates 

and encouraged teachers to carry out research; whereas, only 7.2% of the participants 

expressed their opinion against this statement. Furthermore, 25.7% did not show their 

opinion in this regard. The data received from the respondents establish that heads of the 

departments extended their full support to facilitate their faculty and students to carry out 

research work. 
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Overall, the majority of the respondents (61.17%) agreed that research in the 

universities of Pakistan was carried out smoothly. On the other side, some of the 

respondents (10.20%) were dissatisfied with the research work conducted in the 

universities. Additionally, a reasonable number of students (28.36%) were remained 

neutral and did not express their conclusive opinion in this area.  

Majority of the participants perceived that the research work was being planned 

and conducted in the university departments in accordance with the local and national 

needs, and lucrative incentives were provided to faculty members and the research 

students to uplift the research activities in the universities. Furthermore, the universities 

encouraged their research work and its publication in HEC recognized journals and these 

publications of the university teachers were quoted as reference in the research projects 

of other researchers. Furthermore, the heads of the departments extended their full 

support to facilitate their faculty and students to carry out research work. However, the 

contribution of the university departments in research work varied from department to 

department depending upon the research facilities, financial incentives and support of 

concerned heads. On the other side, only a few of the respondents were not contended 

with the prevailing research culture.     
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Table 4.11 

Perception of students regarding community links and outreach 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The department has developed a 

well thought out plan of extension 

projects based on social needs and 

educational issues of the 

community. 

2.8 8.7 11.5 29.7 50.7 7.8 58.5 

2.  The institution follows clearly 

defined policies and procedures 

regarding gender issues for the 

selection, promotion, retention and 

other matters that affect teachers, 

staff and students. 

2.5 6.9 9.5 29.2 51.3 9.7 61.1 

3.  The program is conducted in a 

conducive, open, and harmonious 

environment, free of discrimination. 

3.1 6.7 9.7 24.6 54.1 11.3 65.4 

         Total 2.80 7.45 10.25 27.81 52.04 9.63 61.68 

 

The values mentioned in the table 4.11 reflect the perception of the students 

regarding academic functioning of the departments on the basis of their community links 

and outreach programs for the benefit of the society and students.  

About 58.5% respondents agreed that the department had developed a well 

thought out plan of extension projects based on social needs and educational issues of the 

community; whereas, 11.5% participants did not agree to the statement. Furthermore, 

29.7% did not show their clear opinion in this regard. The data showed that more 

attention of the departments was required in the area of community links and outreach 

programs to extend their benefits to community and students.  

The participants (61.1%) expressed their explicit opinion in favour of the 

statement that the institution followed clearly defined policies and procedures regarding 

gender issues for the selection, promotion, retention and other matters affecting teachers, 

staff and students. Furthermore, 9.5% respondents did not agree to the statement; 

whereas, 29.2% of the participant preferred to remain neutral in this connection. The data 

showed that the institution follows clearly defined policies and procedures regarding 
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gender issues for the selection, promotion, retention and other matters affecting teachers, 

staff and students. However, the departments should increase their focus to achieve the 

maximum results in this regard.  

Majority of the respondents 65.4% agreed that the program was conducted in a 

conducive, open, and harmonious environment, free of discrimination; whereas, 9.7% 

students did not agree to the statement. Furthermore, 24.6% participants did not show 

their specific opinion in this regard. It was found that the community link and outreach 

programs were conducted in a conducive, open, and harmonious environment, free of 

discrimination. However, it was required to bring more improvements in this area for 

academic functioning of the university departments at optimal level.  

On the basis of overall data, the most of the students (61.68%) were satisfied with 

satisfactory community links and outreach programs conducted in a conducive and 

pleasant environment. Conversely, a few of the respondents (10.25%) were not 

contended with the beneficial community link and outreach programs carried out by the 

universities. Furthermore, the rest of the respondents (27.81%) did not express their 

definite opinion regarding these programs. 

It was found that majority of the participants were satisfied with the academic 

functioning of the departments in connection with the community links and outreach 

programs. Further, the institution followed clearly defined policies and procedures 

regarding gender issues for the selection, promotion, retention and other matters 

affecting teachers, staff and students. They stated that community link and outreach 

programs were conducted in a conducive, open, and harmonious environment, free of 

discrimination. In contrary to this, only some of the participants were not contended with 

the existing community links and outreach programs. They viewed that community links 
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and outreach programs were required to be implemented in true letter and spirit as 

defined in curriculum for good academic functioning of the university departments.  

Table 4.12 

Perception of teachers regarding academic functioning of the university departments   

Overall 

Sr 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  Curriculum and Instruction  3.46 12.28 15.74 22.98 52.70 8.53 61.23 

2.  Assessment and Evaluation 

System  3.66 12.73 16.39 25.16 49.91 8.54 58.45 

3.  Physical Infrastructure, Academic 

Facilities and Learning Resources 4.94 16.83 21.77 25.12 43.22 9.89 53.11 

4.  Human Resources 2.39 10.85 13.24 25.36 51.90 9.50 61.40 

5.  Finance and Management   3.04 7.61 10.65 25.39 52.38 11.59 63.96 

6.  Research and Scholarship 2.96 8.54 11.50 27.43 50.31 10.77 61.08 

7.  Community links and Outreach 2.99 7.03 10.02 26.89 54.13 8.96 63.09 

          Total 3.35 10.84 14.19 25.48 50.65 9.68 60.33 

Note: Strongly Disagree (SD), Disagree (D), Neutral (N), Agree (A), Strongly Agree (SA). 
All values are in percentages 

Table 4.12 reflects the teachers‟ perceptions regarding the academic functioning 

of the university departments in Pakistan.  

The values mentioned in the table show that about 61.23% teachers were satisfied 

with the curriculum and instruction already implemented in the university departments. 

Conversely, 15.74% informants were not agreed to the curriculum and instruction 

presently in vogue in the universities. However, 22.98% participants did not show their 

opinion in this regard. The researcher concluded that academic functioning of the 

university departments in connection with curriculum and instructions was satisfactory. 

However, it required some improvement in few areas of curriculum and instructions.     

As for as 58.45% teachers agreed that assessment and evaluation system of the 

universities was working well; while, 16.39% informants were not satisfied with the 

academic functioning related to assessment and evaluation system in the universities. 

Nonetheless, 25.16% participants remained neutral in this regard. The researcher found 

that academic functioning of the university departments in connection with assessment 
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and evaluation system was although satisfactory, yet it required a handsome need for 

improvement in this area.  

Majority of the teachers (53.11%) were contended with the provision of adequate 

physical infrastructure, academic facilities, and learning resources in the universities. 

Conversely, 21.77% respondents declared them inappropriate. Additionally, the third 

category of the respondents i.e. 25.12% did not express their opinion and remained 

neutral. The researchers found that academic functioning of the university departments in 

connection with provision of adequate physical infrastructure, academic facilities, and 

learning resources was satisfactory. However, it could be increased by providing more 

facilities in this area.  

About 61.40% participants were satisfied with the availability and efficient 

services rendered by the human resources comprising teaching and non-teaching staff for 

the good academic functioning of the departments; whereas, 13.24% informants were not 

agreed to the adequate availability and performance of the faculty and staff. However, 

25.36% teachers did not give their specific opinion in this regard. The researcher found 

that the departments were provided enough human resources for good academic 

functioning. It was further found that lack of availability and improper utilization of 

human resources created hindrances in the way of their performance at optimal level. So, 

this deficiency called for a major improvement in this aspect.    

A large number of respondents (63.96%) were satisfied with the provision of 

finance and good management for smooth functioning of the university departments. On 

the other hand, only 10.65% participants were not agreed to finance and management 

side of the university departments. Furthermore, 25.39% teachers remained neutral 

against this indicator. It was found that academic functioning of the university 
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departments was appropriate in connection with provision of finance and good 

management.  

Most of the teachers (61.08%) were satisfied with the innovative/advanced 

research work; whereas, 11.50% participants were not agreed to quality research work 

produced by the universities. Further, 27.43% informants did not give their opinion 

against this indicator. The researcher found that academic functioning of the university 

department was satisfactory in terms of innovative/advanced research work.  

The respondents (63.09%) agreed to the functioning of the departments in 

connection with community links and outreach programs for the benefit of society and 

students. Contrarily, 10.2% teachers were not satisfied with the valuable community 

links and outreach programs; whereas, 26.89% informants did not give a specific answer 

against this statement and remained neutral. The researcher found that academic 

functioning of the university departments in connection with community links and 

outreach programs was satisfactory. Nonetheless, it could be increased by bringing 

improvement for the benefit of the community and the students.  

The data received from the respondents against all the seven indicators show that 

overall 60.33% students were satisfied with the academic functioning of the university 

departments. Contrarily, 14.19% of the informants opined that academic functioning of 

the university departments was not satisfactory. However, 25.48% participants did not 

express their conclusive opinion in this regard. 

As a result, the overall data based on all seven indicators showed that majority of 

the teachers were satisfied with the academic functioning of the university departments; 

whereas, only few of the respondents were found dissatisfied with the academic 

functioning of the university departments. Hence, there was a need for improvement to 

bring the academic functioning at optimum level. 
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Table 4.13 

Perception of teachers regarding curriculum and instructions  

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The curriculum is developed based 

on national policies and HEC 

Guidelines  

3.6 2.6 6.2 20.6 63.4 9.8 73.2 

2.  The curriculum content is 

appropriate and relevant to develop 

knowledge and skills of student as 

per requirement of job market  

4.1 10.4 14.5 24.4 54.9 6.2 61.1 

3.  The curriculum is balanced in 

terms of quantum of learning and 

time available  

2.6 11.9 14.4 22.2 55.7 7.2 62.9 

4.  Curriculum is based on Outcome 

based Education 

2.6 15.0 17.6 20.2 56.5 5.7 62.2 

5.   Curriculum in practice has high 

employability factor 

4.1 15.5 19.7 28.5 46.1 5.7 51.8 

6.  The formal document of the 

program curriculum is available to 

all stakeholders (Teacher and 

Student) 

2.1 9.3 11.4 26.4 49.7 12.4 62.2 

7.  Teachers focus Students‟ learning 

outcomes instead of Content 

3.1 17.1 20.2 23.8 46.1 9.8 56.0 

8.  Teachers promote analytical/ 

critical thinking and problem 

solving skills in students. 

3.6 17.2 20.8 19.8 46.9 12.5 59.4 

9.  Students do their Project/ 

internship etc. to get first-hand 

information of job market.  

5.2 11.5 16.8 20.9 55.0 7.3 62.3 

         Total 3.46 12.28 15.74 22.98 52.70 8.53 61.23 

All values are in percentage 

 

The values mentioned in the table 4.13 show that the teachers‟ perceptions about 

the academic functioning of the university departments in Pakistan regarding 

effectiveness of curriculum and instructions.  

Majority of the teachers (73.2%) agreed that the curriculum was developed based 

on national policies and HEC Guidelines; whereas, only 6.2% of the participants did not 

agree to the statement. However, 20.6% of the participants preferred to remain neutral. It 

was concluded that majority of the respondents were agreed that development of 

curriculum was aligned with the national policies and HEC guidelines.   
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About 61.1% respondents agreed that the curriculum content was appropriate and 

relevant to develop knowledge and skills of student as per requirement of job market; 

whereas, 14.5% participants did not agree to the statement. Further, 24.4% informants 

did not show their opinion in this regard. It was concluded from the analysis of the data 

that the participants were satisfied with the appropriateness of curriculum content and its 

relevance to develop knowledge and skills of the students as per requirement of job 

market.  

Analysis of the data revealed that 62.9% respondents agreed that the curriculum 

was balanced in terms of quantum of learning and time available; whereas, 14.4% did 

not agree to the statement. Furthermore, 22.2% did not show their opinion in this regard. 

It was found from the analysis of the data that majority of the respondents were of the 

opinion that the curriculum taught in their department was in consonance with the 

quantum of learning and time available.  

The participants 62.2% expressed that curriculum was based on outcome based 

education. On the other hand, 17.6% of the informants were not agreed to the statement. 

Furthermore, 20.2% of the teachers remained neutral in this regard. It was found that 

curriculum was according to outcome based education. However, it required some 

improvements to achieve better results.  

More than fifty per cent (51.8%) respondents agreed that Curriculum in practice 

had high employability factor. In contrary to this, 19.7% informants did not agree to the 

statement. However, 28.5% of the participants remained neutral. It was found that the 

teachers were satisfied with the employability factor of the curriculum.  

A large number of respondents (62.2%) agreed that the formal document of the 

program curriculum was available to all stakeholders (teachers and students); whereas, 

11.4% participants did not agree to the statement. Further, 26.4% informants did not 
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show their opinion against the statement. It was found that most of the respondents 

agreed to the availability of the formal document of the program curriculum to all 

stakeholders (teachers and students). 

The respondents (56.0%) were agreed that teachers focused on students‟ learning 

outcomes instead of content; whereas, 20.2% of the participants opined that the teachers 

did not focus students‟ learning outcomes instead of content. Further, 23.8% of the 

teachers preferred to remain neutral in this regard. It was found that participants were 

satisfied with the focus of the teachers on students‟ learning outcomes instead of content. 

About 59.4% respondents agreed that teachers promoted analytical/ critical 

thinking and problem solving skills in students; whereas, 20.8% participants did not 

agree to the statement. Furthermore, 19.8% participants did not give a specific answer 

against this item. It was found that teachers were satisfied with the promotion of 

analytical/critical thinking and problem solving skills in students.  

Maximum number of teachers (62.3%) agreed that students did their 

projects/internship etc. to get first-hand information of job market; whereas, 16.8% 

participants did not agree to the statement. Furthermore, 20.9% respondents did not show 

their opinion in this regard. It was found that the students did their projects/internships to 

get first-hand information of job market. 

Overall data of the teachers comprising 61.23% of them revealed that they were 

satisfied with the prevailing curriculum and instruction used in the university 

departments. On the other hand, 15.74% teachers were dissatisfied with the appropriate 

functioning of curriculum and instruction. Additionally, the third category of the 

respondents (22.98%) remained neutral and did not give any conclusive opinion in this 

regard.  
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The analysis of the data discovered that the participants were satisfied with the 

appropriateness of curriculum content and its relevance to develop knowledge and skills 

of the students as per requirement of job market. They further stated that curriculum was 

balanced in terms of quantum of learning, time available, and based on outcome based 

education. The teachers were also satisfied that curriculum transferred employability 

skills in the students. Further, the formal document of the program curriculum was made 

available to all the stakeholders (teachers and students). The teachers expressed that they 

focused on students‟ learning outcomes instead of content, and promoted 

analytical/critical thinking and problem solving skills in students. They agreed that 

students did their projects/internships to get first-hand information of job market. On the 

other side, small portion of the teachers differed with the majority and viewed that the 

curriculum and instructions were not fulfilling the actual need of the students and the 

society.  
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Table 4.14 

Perception of teachers regarding assessment and evaluation system 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The assessment system is 

based on the objectives of the 

program. 

2.6 9.4 12.0 24.1 57.6 6.3 63.9 

2.  The results and feedback 

from the assessments are 

timely disseminated to all 

stakeholders. 

3.1 13.6 16.8 28.8 49.2 5.2 54.5 

3.  The valid and reliable 

assessment system is 

maintained, using appropriate 

information technologies. 

2.6 11.5 14.1 24.5 50.5 10.9 61.5 

4.  The assessment system 

adheres to the established/ 

standard implementation 

procedures. 

2.6 6.8 9.4 27.2 58.1 5.2 63.4 

5.  There is evidence that 

assessment data of students is 

used systematically and 

regularly to improve their 

performance, program 

effectiveness and institutional 

development 

2.6 14.7 17.3 29.3 46.1 7.3 53.4 

6.   The system provides 

mechanisms for the 

assessment of teachers‟ 

knowledge, skills and 

dispositions. 

5.2 10.4 15.6 22.9 48.4 13.0 61.5 

7.  There is a mechanism 

available for the regular 

assessment of all the teachers 

by the head of the program, 

peers and students 

5.2 13.1 18.3 26.2 46.6 8.9 55.5 

8.  The assessment system is 

free from unfair and mal-

practices  

3.7 21.1 24.7 21.6 45.8 7.9 53.7 

9.  Examination results are true 

reflection of the students 

achievements 

5.2 14.1 19.3 21.9 46.9 12.0 58.9 

         Total 3.66 12.73 16.39 25.16 49.91 8.54 58.45 

 

Table 4.14 shows the teachers‟ perceptions regarding the academic functioning of 

the university departments with respect to assessment and evaluation system.  
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Most of the teachers (63.9%) agreed that the assessment system was based on the 

objectives of the program; whereas, 12.0% participants did not agree to the statement. 

Furthermore, 24.1% respondents did not show their opinion in this regard. It was found 

that majority of the respondents were satisfied with the assessment system of their 

respective universities.  

As for as (54.5%) respondents agreed that the results and feedback from the 

assessments were timely disseminated to all stakeholders; whereas, 16.8% participants 

were disagreed regarding in time provision of results and feedback from the assessments. 

However, 28.8% informants did not give a specific answer to this question. It was found 

that majority of the teachers were satisfied with the in time provision of results and 

feedback from the assessments to all the stakeholders.  

As for as 61.5% teachers agreed that a valid and reliable assessment system was 

maintained in the universities by using appropriate information technologies; whereas, 

only 14.1% respondents were not satisfied with the assessment system. Moreover, 24.5% 

participants remained neutral in this regard. As a result, majority of the teachers found 

satisfied with the valid and reliable assessment system in the universities by using 

appropriate information technologies.   

The maximum number of respondents (63.4%) agreed that the assessment system 

adhered to the established/standard implementation procedures; whereas, 9.4% 

participants did not agree with the statement. Further, 27.2% did not show their opinion 

in this regard. It was found that most of the respondents satisfied with the assessment 

system which adhered to the established/standard implementation procedures. 

A large number of teachers (53.4%) agreed that assessment data of students were 

used systematically and regularly to improve their performance, program effectiveness 

and institutional development; while, about 17.3% respondents did not agree to this 
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statement. Further, 29.3% respondents did not give an explicit answer against this item. 

Hence, most of the respondents were satisfied that assessment data of students were used 

systematically and regularly to improve performance of the students, program 

effectiveness and institutional development.  

Most of the respondents (61.5%) agreed that the system provided mechanisms for 

the assessment of teachers‟ knowledge, skills and dispositions. Conversely, about 15.6% 

participants did not agree to the existence of mechanisms for the assessment of teachers‟ 

knowledge, skills and dispositions. However, 22.9% participants preferred to remain 

neutral against this item. It was found that majority of the respondents were satisfied 

with the existence of proper mechanisms for the assessment of teachers‟ knowledge, 

skills and dispositions. 

Maximum number of respondents (55.5%) was agreed that there was a 

mechanism available for the regular assessment of all the teachers by the head of the 

program, peers and students; whereas, 18.3% participants did not agree to the prevalence 

of such a mechanism. Further, 26.2% informants did not show their opinion in this 

regard. It was found that most of the respondents were satisfied with the existence of a 

mechanism available for the regular assessment of all the teachers by the head of the 

program, peers and students. 

Majority of the teachers (53.7%) agreed that the assessment system was free from 

unfair and mal-practices. On the other hand, 24.7% participants did not agree to the 

statement. However, 21.6% respondents remained neutral in this regard. It was found 

that the assessment system of the universities in Pakistan was free from unfair and mal-

practices. 

Majority of the teachers (58.9%) agreed that the examination results were true 

reflection of the student‟s achievements. Conversely, only 19.3% of the respondents 
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were of the view that the examination results did not truly reflect the student‟s 

achievements. Further, 21.9% respondents remained neutral in this regard. It was found 

that the teachers were satisfied with the true reflection of the student‟s achievements in 

their examinations. 

It was found that majority of the teachers were satisfied with the timely provision 

of results and feedback from the assessments to all stakeholders. They were also of the 

view that the valid and reliable assessment system was maintained in the universities by 

using appropriate information technologies. Further, the assessment system adhered to 

the established/standard implementation procedures. The respondents opined that 

assessment data of students was used systematically and regularly to improve their 

performance, program effectiveness and institutional development. The teachers were 

satisfied with the existence of proper mechanisms for the assessment of their knowledge, 

skills and dispositions, and regular assessment of all the teachers by the head of the 

program, peers and students. They expressed that assessment system of the universities 

in Pakistan was free from unfair and mal-practices and examination results were true 

reflection of the student‟s achievements. 
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Table 4.15 

Perception of teachers regarding ‗physical infrastructure, academic facilities and learning 

Resources‘ 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The building caters for the need of 

special people 

5.8 16.2 22.0 31.4 40.3 6.3 46.6 

2.  Classrooms, lecture theaters and 

laboratories are of adequate size to 

accommodate the expected number 

of students and number of courses 

offered 

5.8 18.4 24.2 25.3 43.2 7.4 50.5 

3.  Classrooms and laboratories are 

equipped with the facilities and 

equipment required for the courses 

hosted there. 

6.8 18.9 25.8 23.2 43.2 7.9 51.1 

4.  The library is managed by an 

adequate number of qualified, 

trained and professional staff. 

2.6 12.6 15.2 25.7 46.1 13.1 59.2 

5.  The library collection includes all 

the recommended books mentioned 

in the syllabus/curriculum 

document of the program 

3.7 18.0 21.7 20.1 43.4 14.8 58.2 

          Total 4.94 16.83 21.77 25.12 43.22 9.89 53.11 

 

The aforementioned table reflects the perception of teachers regarding academic 

functioning of the departments in the universities of Pakistan in terms of availability of 

physical infrastructure, academic facilities and learning resources.  

Less than fifty per cent (46.6%) teachers agreed that the buildings catered for the 

need of special people in the universities; while, 22.0% respondents did not agree to the 

statement. However, 31.4% participants did not show their opinion in this regard. It was 

found that buildings fulfilled the needs of special people in the universities of Pakistan.  

The maximum number of respondents 50.5% agreed that classrooms, lecture 

theatres and laboratories were of adequate size to accommodate the expected number of 

students and number of courses offered in the universities. Further, only 24.2% teachers 

did not agree to this statement. However, 25.3% did not show their conclusive opinion in 

this regard. It was found that  majority of the teachers were satisfied with the size of the 
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classrooms, lecture theatres and laboratories to accommodate the expected number of 

students and number of courses offered in the university departments.   

A large number of teachers (51.1%) agreed that classrooms and laboratories were 

equipped with the facilities and equipment required for the courses hosted there. 

Contrarily, only 25.8% respondents did not agree to the statement. However, 23.2% 

remained neutral in this regard. It was found that maximum number of teachers was 

satisfied that the classrooms and laboratories were equipped with the facilities and 

equipment required for the courses hosted there. 

Majority of the teachers (59.2%) were satisfied with the statement that library 

was managed by an adequate number of qualified, trained and professional staff; while, 

15.2% respondents did not agree to the statement. Furthermore, 25.7% participants did 

not show their opinion in this regard. It was found that most of the teachers were 

satisfied with the management of library by an adequate number of qualified, trained and 

professional staff.  

Majority of the respondents (58.2%) agreed that the library collection included all 

the recommended books mentioned in the syllabus/curriculum document of the program. 

Conversely, 21.7% informants did not agree in this regard. Further, 20.1% of the 

participants did not show their opinion and preferred to remain neutral. It was found that 

the library collection included all the recommended books mentioned in the 

syllabus/curriculum document of the program. 

Total data received against all statements of the indicator depicted that majority 

of the respondents (53.11%) agreed to existing physical infrastructure, academic 

facilities and learning resources. Contrarily, a reasonable number of participants i.e. 

21.77% were dissatisfied with the existing infrastructural and learning resources. Further, 
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about one fourth part of the participants (25.12%) avoided to give any specific answer 

against the indicator.  

It was found that majority of the teachers were satisfied that the buildings 

provided for the need of special people in the universities of Pakistan. They were also of 

the view that the classrooms, lecture theatres and laboratories were of adequate size to 

accommodate the expected number of students and number of courses offered in the 

universities. Further, they were inclined that the classrooms and laboratories were 

equipped with the facilities and equipment required for the courses hosted there. 

Moreover, libraries were managed by an adequate number of qualified, trained and 

professional staff, and they included all the recommended books mentioned in the 

syllabus/curriculum document of the program.  

 

 

 

 

  



106 

 

 

 

Table 4.16 

Perception of teachers regarding human resources 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The recruitment procedures are 

conducted in a transparent 

manner following notified criteria 

3.2 7.9 11.1 33.2 46.3 9.5 55.8 

2.  The profile of recruited teachers 

available fits with the courses 

offered by the program 

2.6 9.5 12.1 24.7 54.7 8.4 63.2 

3.  The necessary number of support 

staff is recruited 

3.2 16.9 20.1 21.7 53.4 4.8 58.2 

4.  The selection and posting of the 

head of the department is made 

transparently following notified 

criteria. 

3.1 11.0 14.1 21.5 50.8 13.6 64.4 

5.  The support staff demonstrates 

knowledge and skills of recent 

trends and allied resources in 

their field. 

3.1 12.5 15.6 26.6 50.0 7.8 57.8 

6.  The teachers demonstrate 

competence and knowledge of 

recent educational trends, and 

resources in teaching. 

.5 9.9 10.5 23.6 53.4 12.6 66.0 

7.  The department implements a fair 

policy for the distribution of 

workload for different ranks 

(including teaching, supervision 

of research) that has been notified 

and made available by the 

competent authority. 

2.6 8.9 11.6 24.2 52.1 12.1 64.2 

8.  A prescribed student-teacher ratio 

is consistently followed for all 

program related activities. 

1.0 13.6 14.7 22.5 53.9 8.9 62.8 

9.  The program implements an 

incentive-based strategy to foster 

retention of qualified teachers. 

2.1 7.3 9.4 30.4 52.4 7.9 60.2 

         Total 2.39 10.85 13.24 25.36 51.90 9.50 61.40 

 

Table 4.16 reveals the perception of teachers about availability of human 

resources regarding academic functioning of the departments in the universities of 

Pakistan.  

About 55.8% respondents agreed that the recruitment of the staff was made on 

merit and in a transparent manner. Further the criteria and procedure was strictly 

followed while making appointments against each of the post; whereas, 11.1% 

participants did not agree to the statement and they were of the opinion that the 
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university authorities did not follow the merit and prescribed criteria. However, a 

handsome number of the respondents (33.2%) did not show their opinion in this regard. 

It was found that although the recruitment was made transparently in the universities, yet 

a few of the candidates succeeded to be appointed against the merit due to nepotism 

culture in the country. Such selectees were incompetent and they adversely affected the 

academic functioning of the departments.    

The participants (63.2%) agreed that profiles of the recruited teachers available 

fit with the courses offered by the program; whereas, only 12.1% respondents did not 

agree to the statement. Further, 24.7% informants did not show their opinion in this 

regard. It was found that most of the respondents were satisfied with the profiles of 

recruited teachers. 

The most of respondents (58.2%) opined that the necessary number of support 

staff was recruited in the universities to depute them in the departments; while, 20.21% 

teachers did not agree that the required number of support staff was recruited and 

provided to the departments. However, 21.7% of the participants did not give a specific 

answer against this item and remained neutral. It was found that sufficient support staff 

was recruited by the university and provided to the departments.   

Only 64.4% of the teachers agreed that the selection and posting of the head of 

the department was made transparently following notified criteria. Conversely, 14.1% 

respondents did not agree to the statement; whereas, 14.1% of the participants did not 

give a specific answer in this regard and remained impartial. It was found that the 

selection and posting of the head of the department was made transparently following the 

notified criteria. It could be concluded that merit and transparency should prevail while 

making appointments of the heads of the departments. The persons appointed on merit 

would be more useful to produce good academic functioning of the departments.  

Amongst the respondents, 57.8% of them agreed to the statement that the support 

staff demonstrated knowledge and skills of recent trends and allied resources in their 
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field. In contrary to this, 15.6% of the teachers gave their opinion against the statement. 

Furthermore, 26.6% remained neutral. The perception of the informants showed that the 

academic functioning of the departments was satisfactory regarding demonstration of 

knowledge and skills of support staff in relation to recent trends and allied resources in 

their field.  

The respondents (66.0%) agreed that the teachers demonstrated competence and 

knowledge of recent educational trends, and resources in teaching; whereas, 10.5% of the 

participants did not agree to the statement. Additionally, the third category of the 

teachers (23.6%) did not show their views in favour of or against the statement. The 

results established that most of the teachers demonstrated competence and knowledge of 

recent educational trends, and resources in teaching.  

Only 64.2% respondents agreed that the departments implemented a fair policy 

for the distribution of workload for different ranks (including teaching, supervision of 

research), which had been notified and made available by the competent authority; 

whereas, 11.6% participants did not agree to the statement. Furthermore, 24.2% did not 

show their opinion in this regard. The results demonstrated that workload was distributed 

fairly among different ranks in accordance with the notified criteria.  

About 62.8% respondents agreed that a prescribed student-teacher ratio was 

consistently followed for all program related activities; whereas, 14.7% participants did 

not agree to the statement. Furthermore, 22.5% informants did not show their opinion in 

this regard. The result revealed that enough staff was provided to the departments to 

follow the student teacher ratio (STR) as prescribed by the Higher Education 

Commission of Pakistan.  However, this area required more attention to enhance the 

academic functioning of the departments.  

As for as 60.2% respondents were of the opinion that the program implemented 

an incentive-based strategy to foster retention of qualified teachers; whereas, 9.4% 

participants did not agree to the statement. Furthermore, 30.4% informants did not show 
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their opinion in this regard. This data showed that the university administration should 

provide more incentives and promotion opportunities to retain the experienced and 

qualified teachers. This would certainly move ahead towards good academic functioning 

of the university departments. 

Overall, maximum number of participants (61.40%) reflected a positive opinion 

regarding performance and availability of the human resources. On the other side, a 

small segment of the teachers (13.24%) were dissatisfied with the existing human 

resources. Additionally, one quarter of the informants (25.36%) did not give any decisive 

opinion in this area.  

The overall data, regarding human resources, received from the teachers, depicted 

that the recruitment was made transparently in the universities. They also opined that the 

available profiles of recruited teachers fit with the courses offered by the program. 

Moreover, the sufficient staff was recruited by the universities and provided to the 

departments as deficiency of supports staff affected the various departmental functions, 

which might result an adverse academic functioning of the university departments. 

Furthermore, the merit and transparency was prevailed while making appointments of 

the heads of the departments because the persons appointed on merit were more useful to 

produce good academic functioning of the departments. Additionally, the academic 

functioning of the departments was satisfactory in relation to knowledge and skills of 

support staff regarding recent trends and allied resources in their field. Further, most of 

the teachers demonstrated competence and knowledge of recent educational trends, and 

resources in teaching. Additionally, the distribution of workload was fairly made among 

all the ranks of the teachers. On the other side, some of the informants were not 

contended with the competence and availability of the human resources. Therefore, they 

viewed a dire attention, in this area, of the university administration to improve the 

academic functioning of the university departments.  
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Table 4.17 

Perception of teachers regarding finance and management 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The information  regarding funding 

opportunities for different types of 

programs is  timely disseminated 

(e.g. research, maintenance and 

staff development) 

3.7 13.1 16.8 28.3 45.0 9.9 55.0 

2.  The program maintains its budget 

transparently abiding by the 

financial rules and following 

standard procedures. 

4.2 10.5 14.7 30.9 47.6 6.8 54.5 

3.  There is evidence that efforts have 

been made to accrue funds for the 

development of teachers and 

support staff. 

2.6 12.1 14.7 33.2 43.2 8.9 52.1 

4.  There is evidence that efforts have 

been made to accrue funds to 

conduct and disseminate research 

and for outreach programs 

4.2 8.9 13.2 36.3 43.7 6.8 50.5 

5.  All academic and administrative 

matters of the program are 

managed through notified boards or 

committees. 

2.1 4.7 6.8 23.0 60.7 9.4 70.2 

6.  The program monitors the 

adherence of its members to the 

policies, procedures, rules and 

regulations 

3.1 4.2 7.3 29.3 51.3 12.0 63.4 

7.  The annual calendar of the program 

is disseminated and available to all 

the stakeholders. 

4.2 6.3 10.5 21.5 57.1 11.0 68.1 

8.  The program follows an admission 

policy and clear pre-requisites. 

2.1 3.1 5.2 19.4 57.6 17.8 75.4 

9.  The department keeps records of 

enrolment, promotion and 

retention. 

1.0 4.2 5.2 13.1 62.3 19.4 81.7 

10.  The department plans and 

implements an effective program of 

the students' support service, 

including co-curricular activities. 

3.2 8.9 12.1 18.9 55.3 13.7 68.9 

         Total 3.04 7.61 10.65 25.39 52.38 11.59 63.96 

 

The table 4.17 reveals the perception of teachers regarding academic functioning 

of the departments in the universities of Pakistan in terms of availability of finance and 

role of the management.  
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Majority of the teachers comprising 55% of them were in favour of the statement 

that the information regarding funding opportunities for different types of programs was 

timely disseminated (e.g. research, maintenance and staff development). On the other 

hand, 16.8% participants differed with the statement. Further, 28.3% did not show their 

opinion in this regard. It was found that the information regarding funding opportunities 

for different types of programs was timely communicated (e.g. research, maintenance 

and staff development).  

Majority of the teachers (54.5%) agreed that the program maintained its budget 

transparently abiding by the financial rules and following standard procedures; whereas, 

14.7% did not agree to the statement. However, a significant number of the respondents 

(30.9%) did not express their opinion and preferred to remain neutral. The data depicted 

that the university department maintained their budget transparently and followed the 

financial rules and standard procedures. However, grey areas also existed there.   

Most of the participants (52.1%) agreed that efforts were made to accrue funds 

for the development of teachers and support staff; while, 14.7% respondents did not 

agree to the statement. Furthermore, 33.2% informants did not show their opinion in this 

regard. It was found that true efforts were made to accrue funds for the development of 

teachers and support staff.  

As for as 50.5% respondents agreed that efforts had been made to accrue funds to 

conduct and disseminate research and for outreach programs; whereas, 13.2% 

participants did not agree to the statement. Furthermore, 36.3% informants did not show 

their opinion in this regard. It was found that efforts had been made to accrue funds to 

conduct and disseminate research and for outreach programs. However, it required a 

significant improvement in this area to improve the academic functioning.   



112 

 

 

 

A large number of respondents (70.2%) agreed that all academic and 

administrative matters of the programs were managed through notified boards or 

committees; whereas, 6.8% participants did not agree to the statement. Furthermore, 

23.0% teachers did not express their views. It was found that all academic and 

administrative matters of the program were managed through notified boards or 

committees. Therefore, the academic functioning of the departments in this area could be 

considered as satisfactory.  

Maximum number of teachers i.e. 63.4% agreed that the program monitored the 

adherence of its members to the policies, procedures, rules and regulations; whereas, 

7.3% participants did not agree to the statement. Furthermore, 29.3% respondents did not 

show their definite opinion against this statement. It revealed that the program monitored 

the adherence of its members to the policies, procedures, rules and regulations. Hence, 

the academic functioning of the departments in this area was satisfactory.  

Most of the respondents (68.1%) agreed that the annual calendar of the program 

was disseminated and available to all the stakeholders; whereas, 10.5% participants did 

not agree to the statement. Furthermore, 21.5% preferred to remain neutral in this regard. 

It was found that the annual calendar of the program was disseminated and available to 

all the stakeholders.  

A vast majority of the participants (75.4%) agreed that the program followed an 

admission policy and clear pre-requisites; whereas, 5.2% of the informants did not agree 

to the statement. Furthermore, 19.4% respondents did not give a specific answer and 

remained neutral. The result revealed that the programs of studies in the departments 

followed an admission policy and clear pre-requisites.  

The maximum number of informants (81.7%) agreed that the departments kept 

records of enrolment, promotion and retention of students; whereas, 5.2% participants 
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did not agree to the statement. Furthermore, 13.1% of the teachers did not express their 

opinion in favour of or against the statement. It was found that the department 

successfully kept records of enrolment, promotion and retention of students. 

Majority of the informants i.e. 68.9% agreed that the department planned and 

implemented an effective program of the students' support service, including co-

curricular activities; whereas, 12.1% respondents were not in favour of the statement. 

Furthermore, 18.9% participants did not show their opinion in this regard. The results 

depicted that the departments planned and implemented an effective program of the 

students‟ support service, including co-curricular activities. 

Overall, the majority of the respondents (63.96%) agreed that academic 

functioning of the departments was satisfactory in the universities of Pakistan in terms of 

availability of finance and role of the management. Conversely, 10.65% participants did 

not agree to the existing finance and management situation. Furthermore, 25.39% of the 

teachers did not show their opinion in this regard. Hence, overall academic functioning 

of the departments in this area was found satisfactory.  

Most of the teachers viewed that funding opportunities for different types of 

programs was timely communicated (e.g. research, maintenance and staff development). 

Moreover, the budget was maintained transparently by following the financial rules and 

standard procedures, and true efforts were made to accrue funds for the development of 

teachers, support staff, research and outreach programs. Further, all academic and 

administrative matters of the departments were managed through notified boards or 

committees. The departments also monitor the adherence of its members to the policies, 

procedures, rules and regulations. In addition to that the annual calendar of the program 

was disseminated to all the stakeholders. The programs of studies in the departments also 

followed an admission policy and clear pre-requisites, along with keeping the records of 
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enrolment, promotion and retention of students. Furthermore, the department planned 

and implemented an effective program of the students‟ support service, including co-

curricular activities. The data received on each of the items against the indicator „finance 

and management‟ showed that academic functioning of the departments was satisfactory 

in the universities of Pakistan in terms of availability of finance and role of the 

management. Nevertheless, in opinion of a considerable number of informants, a 

significant need still existed to enhance the funding and to appoint the more competent 

management with best managerial skills to improve the academic functioning of the 

university departments in terms of „finance and management‟. 

Table 4.18 

Perception of teachers regarding research  

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The planning and conduct of 

research is in consonance 

with local and national 

priorities. 

2.6 10.5 13.2 26.3 54.2 6.3 60.5 

2.  Incentives are provided to 

the teachers and students 

engaged in conducting 

research. 

5.3 10.1 15.3 28.0 47.1 9.5 56.6 

3.  There is evidence that 

measures are undertaken to 

encourage publication and 

dissemination of ongoing or 

completed research. 

2.1 8.9 11.1 28.4 50.5 10.0 60.5 

4.  The research findings of the 

University teachers are 

usually quoted as reference 

in significant research 

projects. 

2.6 9.5 12.1 27.9 51.6 8.4 60.0 

5.  The Head of Department 

facilitates and encourages 

teachers to carry out research 

2.1 3.7 5.8 26.5 48.1 19.6 67.7 

         Total 2.96 8.54 11.50 27.43 50.31 10.77 61.08 

 

Table 4.18 reflects the perception of the teachers regarding academic functioning 

of the departments on the basis of research in the universities of Pakistan.  
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Majority of the teachers (60.5%) agreed that the planning and conduct of research 

was in consonance with local and national priorities; whereas, 13.2% respondents did not 

agree to the statement. Furthermore, 26.3% informants did not show their opinion in this 

regard. It was found that the research was being planned and conducted in the university 

departments in accordance with the local and national needs.   

The maximum number of participants i.e. 56.6% was in favour of the statement 

that incentives were provided to the teachers and students engaged in conducting 

research. On the other side, 15.3% respondents expressed their opinion against the 

statement. Moreover 28.0% of the teachers preferred to remain neutral in this regard. On 

the basis of data, it could be explicitly enunciated that incentives were provided to 

enhance the academic functioning of the university departments.   

Most of the informants (60.5%) agreed that necessary measures were undertaken 

to encourage publication and dissemination of on-going or completed research; whereas, 

11.1% participants did not agree to the statement. Furthermore, 28.4% participants did 

not show their opinion in this regard. It was found that universities encouraged the 

research work and its publication in HEC recognized journals.    

Majority of the respondents (60.0%) agreed that the research findings of the 

university teachers were usually quoted as reference in significant research projects; 

while, 12.1% participants did not agree to the statement. Nevertheless, 27.9% informants 

remained neutral in this regard. The data revealed that the research publications of the 

university teachers were quoted as reference in other research projects.  

Majority of the respondents (67.7%) agreed that the heads of department 

facilitated and encouraged teachers to carry out research; whereas, only 5.8% of 

participants expressed their opinion against this statement. Furthermore, 26.5% part 

takers did not show their opinion in this regard. The data received from the respondents 
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established that heads of the departments extended their full support to facilitate their 

faculty and students to carry out research work.  

On the basis of overall data, maximum number of teachers (61.08%) was agreed 

to the availability of research facilities in the universities and productive research work 

of the researchers. On the other side, a small portion of the respondents i.e. 11.50% was 

not satisfied with the availability of appropriate research facilities and quality of 

research. Additionally, the third category of the teachers (27.43%) did not give any 

definite opinion in this regard. Hence, it was found that academic functioning of the 

university departments in terms of research was satisfactory; however, it required some 

improvements to bring it at optimal level.     

It was found that the research work was planned and conducted in the university 

departments in accordance with the local and national needs, and incentives were 

provided to faculty members and the research students. Further, the universities 

encouraged the research work and its publication in HEC recognized journals, and the 

research publications of the university teachers were quoted as reference in the research 

project of other researchers. Nonetheless, the heads of the departments also extended 

their full support to facilitate their faculty and students to carry out research work. 

Conversely, a reasonable number of teachers were not contended with the research 

facilities to produce quality research work.  
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Table 4.19 

Perception of teachers regarding community links and outreach 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The department has developed a 

well thought out plan of extension 

projects based on social needs and 

educational issues of the 

community. 

3.2 7.9 11.1 31.1 49.5 8.4 57.9 

2.  The institution follows clearly 

defined policies and procedures 

regarding gender issues for the 

selection, promotion, retention and 

other matters that affect teachers, 

staff and students. 

2.1 9.0 11.1 27.0 53.4 8.5 61.9 

3.  The program is conducted in a 

conducive, open, and harmonious 

environment, free of discrimination. 

3.7 4.2 7.9 22.6 59.5 10.0 69.5 

         Total 2.99 7.03 10.02 26.89 54.13 8.96 63.09 

 

The values mentioned in the table 4.19 reflect the perception of the teachers 

regarding academic functioning of the departments on the basis of their community links 

and outreach programs for the benefit of the society and students.  

Majority of respondents i.e. 57.9% agreed that the departments had developed a 

well thought out plan of extension projects based on social needs and educational issues 

of the community; whereas, 11.1% participants did not agree to  the statement. Further, a 

significant number of teachers i.e. 31.1% did not show their opinion in this regard. The 

data show that more attention of the departments was required in the area of community 

links and outreach programs to extend the full benefit to community and students.  

The participants (61.9%) expressed their explicit opinion in favour of the 

statement that the institution followed clearly defined policies and procedures regarding 

gender issues for the selection, promotion, retention and other matters affecting teachers, 

staff and students. Further, 11.1% respondents did not agree to the statement. The third 

category of the informants comprising 27% preferred to remain neutral against this item. 

The data showed that institutions followed clearly defined policies and procedures 
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regarding gender issues for the selection, promotion, retention and other matters 

affecting teachers, staff and students.  

Majority of the respondents (69.5%) agreed that the program was conducted in a 

conducive, open, and harmonious environment, free of discrimination; whereas, 7.9% 

informants did not agree to the statement. Further, 22.6% of the participants did not show 

their opinion in this regard. It was found that the community link and outreach programs 

were conducted in a conducive, open, and harmonious environment, free of 

discrimination.  

The total data on the indicator reflected that maximum number of the participants 

(63.09%) was contended with the functioning of the community links and outreach 

programs in accordance with the objectives of the program. Contrary to this, a small 

portion of the respondents (10.02%) expressed that community links and outreach 

programs were not running in their true spirit to benefit the students and society. 

Furthermore, a reasonable number of informants i.e. 26.89% did not show their specific 

perceptions in this area. 

It was found through perception of the majority that the departments developed 

well thought out plans of extension projects based on social needs and educational issues 

of the community. Further, the institution followed clearly defined policies and 

procedures regarding gender issues for the selection, promotion, retention and other 

matters affecting teachers, staff and students. It was further found that the community 

links and outreach programs were conducted in a conducive, open, and harmonious 

environment, free of discrimination. Conversely, a considerable number of respondents 

expressed their opposing views than that of the majority. They explained that more 

attention of the departments was required in the area of community links and outreach 

programs to extend the maximum benefit to community and students.  
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Table 4.20 

Perception of students and teachers regarding academic functioning of the university 

departments  

Overall 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  Curriculum and Instruction  3.11 10.75 13.86 22.43 53.05 10.38 63.42 

2.  Assessment and Evaluation 

System  

3.34 10.19 13.53 25.20 52.38 8.68 61.06 

3.  Physical Infrastructure, Academic 

Facilities and Learning Resources 

5.46 14.25 19.72 22.64 46.63 10.80 57.43 

4.  Human Resources 2.66 8.18 10.84 25.54 53.75 9.66 63.40 

5.  Finance and Management   2.50 6.94 9.44 26.04 53.01 11.30 64.31 

6.  Research and Scholarship 2.75 7.73 10.47 28.20 50.79 10.32 61.11 

7.  Community links and Outreach 2.84 7.37 10.21 27.65 52.52 9.40 61.92 

          Total 3.24 9.34 12.58 25.39 51.73 10.08 61.81 

Table 4.20 reflects the perception of students and teachers regarding academic 

functioning of the university departments. 

According to the data, 63.42% of the participants (both the teachers and the 

students) were of the view that the curriculum and instruction in vogue in the university 

departments fulfilled the need of the stake holders; whereas, 13.86% informants were not 

satisfied with the existing curricula and instruction. Further, the rest of the participants 

22.43% remained neutral and did not express their explicit opinion.  

As for as 61.0% of the informants agreed that assessment and evaluation system 

of the universities was working well; while, 13.53% informants were not satisfied with 

the assessment and evaluation system in the universities. Nonetheless, 25.20% 

participants remained neutral in this regard. It was found that academic functioning of 

the university departments in connection with assessment and evaluation system was 

satisfactory. However, it should be made more fair and transparent by bridging the gaps 

in this area.  
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Majority of the respondents (57.43%) opined that adequate physical 

infrastructure, academic facilities and learning resources in the universities were 

provided to produce the desired results expected by the policy makers. On the other 

hand, 19.72% participants did not agree to the provision of appropriate physical 

infrastructure, academic facilities and learning resources in the universities. Furthermore, 

the rest of the respondents (22.64%) remained reluctant to express their specific view 

against this item. It was found that the university departments were provided necessary 

physical infrastructure, academic facilities and learning resources required to impart 

quality education. However, there was a dire need to bring them at par with that of the 

institutions of the technological advanced countries, where sufficient resources were 

provided to the faculty, support staff and the students. 

Maximum number of teachers and students i.e. 63.40% was agreed to the existing 

human resources, comprising faculty and support staff, provided to the university 

departments to run their academic functions properly; while, 10.84% of the participants 

were of the view that the adequate faculty and staff was not provided to the departments. 

Nonetheless, 25.54% participants avoided to use their opinion in this area.  

Maximum number of participants (64.31%) was satisfied with the provision of 

finance and good management for smooth functioning of the university departments. On 

the other side, 9.44% respondents were not satisfied with the finance and management 

side of the university departments. Additionally, 26.04% informants remained neutral in 

this regard. It was found that academic functioning of the university departments in 

terms of finance and planning was satisfactory. However, it still required an 

improvement regarding provision of required funds and financial autonomy to the 

departments.  
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Majority of the teachers and students (61.11%) agreed that necessary research 

facilities were provided to the departments to excel in research. Conversely, a 

considerable number of participants (10.47%) were of the view that the university 

departments were deficient in terms of provision of research facilities to the students and 

the teachers. The third category of informants (28.20%) did not give their opinion in this 

regard. The researcher concluded that although the university departments were equipped 

with required research facilities, yet they were still far behind in novel/advanced research 

as compared to that of the advanced countries. 

A large number of informants i.e. 61.92% was agreed that university departments 

were rendering community services to this society through community links and 

outreach programs; whereas, 10.21% teachers and students opined that the students and 

community were not attaining the proper benefit from these programs. Furthermore, 

27.65% informants did not give a specific answer against this statement and remained 

neutral.  

The data comprising 61.81% of the teachers and students revealed that academic 

functioning of the university departments against all the seven indicators was 

satisfactory. On the other hand, 12.58% respondents were not satisfied with the academic 

functioning of the university departments against the indicators. Further, 25.39% did not 

express their opinion in this regard and preferred to remain neutral. In a nutshell, the 

results derived from the data reflected that most of the respondents were satisfied with 

the academic functioning of the departments. However, it required a significant 

improvement to fulfil the expectations of the respondents who were not satisfied with the 

existing academic functioning of the university departments.  

The researcher found that according to majority of the students and teachers, 

academic functioning of the university departments was satisfactory against all the 
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indicators i.e. curriculum and instruction, assessment and evaluation system, physical 

infrastructure, academic facilities and learning resources, human resources, finance and 

management, research and scholarship, and community links and outreach. However, 

only some of the respondents differed with the majority, which showed that the 

departments were not working at their optimal level.    

Table 4.21 

Perception of students and teachers regarding curriculum and instruction 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The curriculum is developed based 

on national policies and HEC 

Guidelines  

2.7 3.4 6.2 18.8 61.3 13.6 74.8 

2.  The curriculum content is 

appropriate and relevant to 

develop knowledge and skills of 

student as per requirement of job 

market  

3.3 11.9 15.2 20.6 55.1 8.9 64.0 

3.  The curriculum is balanced in 

terms of quantum of learning and 

time available  

2.9 10.5 13.4 22.5 56.0 7.3 63.3 

4.  Curriculum is based on Outcome 

based Education 

2.6 12.0 14.6 21.5 55.3 8.3 63.6 

5.   Curriculum in practice has high 

employability factor 

2.9 13.1 15.9 29.7 47.4 6.8 54.2 

6.  The formal document of the 

program curriculum is available to 

all stakeholders (Teacher and 

Student) 

1.8 7.4 9.2 22.6 55.0 13.1 68.0 

7.  Teachers focus Students‟ learning 

outcomes instead of Content 

4.3 14.6 18.9 24.0 45.7 11.1 56.8 

8.  Teachers promote analytical/ 

critical thinking and problem 

solving skills in students. 

4.0 13.1 17.1 19.9 50.0 12.8 62.8 

9.  Students do their Project/ 

internship etc. to get first-hand 

information of job market.  

3.5 10.8 14.3 22.3 51.7 11.5 63.3 

         Total 3.11 10.75 13.86 22.43 53.05 10.38 63.42 

 

The table 4.21 reflects the students and teachers perspective regarding the 

academic functioning of the university departments in Pakistan in connection with 

effectiveness of curriculum and instructions.  
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Only 74.8% teachers and students agreed that the curriculum was developed 

based on national policies and under guidelines of HEC; while, only 6.2% of the 

respondents did not agree to this statement. Further, 18.8% of the informants did not 

express their opinion and remained neutral. It was found that development of curriculum 

was made in accordance with the national policies and guidelines of HEC.   

Analysis of the data revealed that 64.0% teachers and the students were satisfied 

that the curriculum content was adequate and relevant to develop knowledge and 

competences of student in accordance with market demand. Contrary to this, 15.2% 

participants were not agreed to the appropriateness and relevancy of curriculum with the 

market need. Additionally, 20.6% participants remained neutral in this area. The 

researcher found that the participants were satisfied with appropriateness of curriculum 

content and its relevance to develop knowledge and competences of students in 

accordance with requirement of the market. 

Huge number of participants i.e. 63.3% agreed that the curriculum was balanced 

in terms of quantum of learning and availability of time. Nonetheless, 13.4% participants 

were not satisfied with the statement. Additionally, 22.5% informants did not show their 

opinion in this regard. In a nutshell, maximum number of respondents was of the view 

that the curriculum taught in the departments was in consonance with the quantum of 

learning and time available.  

The participants (63.6%) were satisfied that curriculum was based on outcome 

based education; whereas, 14.6% respondents did not agree to this statement. 

Additionally, 21.5% of the participants remained neutral. It was found that majority of 

the respondents were of the view that curriculum was based on outcome based education.  

A large number of participants i.e.; 54.2% agreed that existing curriculum had 

high employability factor. However, 15.9% of the respondents showed their opinion 
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against the statement. On the other hand, 29.7% participants preferred to remain neutral 

and avoided their explicit opinion. The researcher concluded that the students were 

satisfied with the employability factor in the students.  

A large number of respondents (68.0%) agreed that the formal document of the 

program curriculum was available to all stakeholders (teachers and students). 

Conversely, 9.2% participants did not agree to the statement. Additionally, 22.6% did not 

show their opinion against the item. Concisely, most of the respondents agreed to 

availability of the formal document of the program curriculum to all stakeholders 

(teachers and students). 

The respondents (56.8%) agreed that teachers focused on students‟ learning 

outcomes instead of content; whereas, 18.9% participants did not agree to the statement. 

Furthermore, 24.0% informants remained neutral in this regard. It was found that most of 

the respondents were satisfied with the focus of the teachers on students‟ learning 

outcomes instead of content. 

Majority of the participants i.e. 62.8% agreed that teachers promoted 

analytical/critical thinking and problem solving skills in the students. On the other side, 

17.1% respondents did not agree to the statement. Additionally, 19.9% informants did 

not give any specific answer against this item. The researcher concluded that most of the 

respondents were satisfied that teachers promoted analytical/critical thinking and 

problem solving skills in students.  

Majority of the teachers and students 63.3% agreed that students did their 

project/internship etc. to get first-hand information of job market. Conversely, 14.3% 

participants did not agree to the statement. Further, 22.3% informants did not express 

their opinion in this regard. In a nutshell, majority of the respondents were satisfied that 

the students did their projects/internships to get first-hand information of job market. 
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On the basis of sum of the data, most of the students and teachers were satisfied 

with the curriculum and instruction used in the academic departments. On the other hand, 

a few of the respondents (13.86%) were dissatisfied with the appropriate curriculum and 

instruction existing in the university departments. Furthermore, a reasonable segment of 

the informants i.e. 22.43% did not express their conclusive views against this indicator.   

The analysis of the data revealed that the participants were satisfied with the 

appropriateness of curriculum content and its relevance to develop knowledge and skills 

of the students as per requirement of job market. Further, they were also satisfied that 

curriculum was balanced in terms of quantum of learning and time available. Moreover, 

the curriculum was based on outcome based education and it transferred employability 

skills in the students. Furthermore, the most of the respondents agreed to the availability 

of the formal document of the program curriculum to all stakeholders (teachers and 

students). Majority of the participants were also of the view that teachers focused on 

students‟ learning outcomes instead of content, and they promoted analytical/critical 

thinking and problem solving skills in students. They were further agreed that the 

students did their projects/internships to get first-hand information of job market. On the 

other side, a reasonable number of informants gave their opinion against the majority or 

preferred to remain neutral. Hence, the curriculum was required a little change for its 

functioning at maximum echelon. 
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Table 4.22 

Perception of students and teachers regarding assessment and evaluation system 

Sr.  

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The assessment system is 

based on the objectives of the 

program. 

2.5 7.2 9.7 22.2 60.5 7.4 67.9 

2.  The results and feedback 

from the assessments are 

timely disseminated to all 

stakeholders. 

2.2 8.4 10.7 30.4 53.1 5.7 58.8 

3.  The valid and reliable 

assessment system is 

maintained, using appropriate 

information technologies. 

2.1 9.9 12.0 24.9 54.5 8.4 62.9 

4.  The assessment system 

adheres to the established/ 

standard implementation 

procedures. 

2.3 7.5 9.8 26.1 57.7 6.2 63.9 

5.  There is evidence that 

assessment data of students is 

used systematically and 

regularly to improve their 

performance, program 

effectiveness and institutional 

development 

2.5 12.2 14.8 24.4 50.9 9.7 60.6 

6.   The system provides 

mechanisms for the 

assessment of teachers‟ 

knowledge, skills and 

dispositions. 

3.9 11.1 15.0 23.9 51.5 9.4 60.9 

7.  There is a mechanism 

available for the regular 

assessment of all the teachers 

by the head of the program, 

peers and students 

4.3 9.3 13.6 26.0 51.8 8.3 60.2 

8.  The assessment system is 

free from unfair and mal-

practices  

4.6 13.2 17.7 26.0 45.9 10.2 56.1 

9.  Examination results are true 

reflection of the students 

achievements 

5.5 12.9 18.4 23.1 45.6 12.7 58.3 

        Total 3.34 10.19 13.53 25.20 52.38 8.68 61.06 

 

Table 4.22 reveals the perceptions of teachers and the students regarding the 

academic functioning of the university departments with respect to assessment and 

evaluation system.  
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Most of the respondents (67.9%) agreed that the assessment system was based on 

the objectives of the program; whereas, 9.7% participants did not agree to the statement. 

Furthermore, 22.2% informants did not show their opinion in this regard. It was found 

that majority of the respondents were satisfied that the assessment system of their 

respective universities was based on the objectives of the program. 

About 58.8% respondents agreed that the results and feedback from the 

assessments were timely disseminated to all stakeholders; while, 10.7% informants were 

disagreed regarding timely provision of results and feedback from the assessments. 

However, a significant number of respondents (30.4%) did not give a specific answer 

against this item. It was found that majority of the teachers and the students were 

satisfied with the timely provision of results and feedback from the assessments to all 

stakeholders. However, a handsome number of the part takers either remained silent are 

expressed their views against the assessment system. 

More than fifty per cent (62.9%) informants were agreed that the valid and 

reliable assessment system was maintained in the universities by using appropriate 

information technologies. About 12.0% respondents did not agree to this statement. 

Moreover, 24.9% part takers remained neutral in this regard. As a result, majority of the 

participants were satisfied with the valid and reliable assessment system maintained in 

the universities by using appropriate information technologies.   

The maximum number of respondents 63.9% agreed that the assessment system 

adhered to the established/ standard implementation procedures. On the contrary, 9.8% 

informants did not agree to the statement. Furthermore, 26.1% participants did not show 

their opinion in this regard. It was found that most of the respondents were satisfied that 

the assessment system adhered to the established/standard implementation procedures. 
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A large number of the students and teachers (60.6%) agreed that assessment data 

of students was used systematically and regularly to improve their performance, program 

effectiveness and institutional development; while, 14.8% respondents did not agree to 

this statement. Moreover, 24.4% informants did not give an explicit answer against this 

item. Briefly, most of the part takers were satisfied that assessment data of students was 

used systematically and regularly to improve the performance, program effectiveness and 

institutional development.  

Most of the respondents (60.9%) agreed that the system provided mechanisms for 

the assessment of teachers‟ knowledge, skills and dispositions. Conversely, 15.0% 

informants did not agree to the existence of mechanisms for the assessment of teachers‟ 

knowledge, skills and dispositions. Moreover, 23.9% participants preferred to remain 

neutral. It was found that majority of the respondents were satisfied with the existence of 

proper mechanisms for the assessment of teachers‟ knowledge, skills and dispositions. 

Maximum number of respondents (60.2%) was agreed that there was a 

mechanism available for the regular assessment of all the teachers by the head of the 

program, peers and students; whereas, 13.6% participants did not agree to the prevalence 

of such mechanism. Further, 26.0% informants did not show their opinion in this regard. 

It was found that most of the respondents were satisfied with the existence of a 

mechanism available for the regular assessment of all the teachers by the head of the 

program, peers and students. 

Majority of the students and teachers (56.1%) agreed that the assessment system 

was free from unfair means and mal-practices. On the other hand, 17.7% participants did 

not agree to the statement. However, 26.0% respondents remained neutral in this regard. 

It was found that the assessment system of the universities in Pakistan was free from 

unfair means and mal-practices. 
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More than fifty per cent of both the teachers and the students (58.3%) agreed that 

examination results were true reflection of the student‟s achievements. On the other 

hand, only 18.4% respondents of the respondents differed with the statement. 

Additionally, 23.1% informants remained neutral in this regard. It was found that the 

participants were satisfied that examination results were true reflection of the student‟s 

achievements. 

Overall data against the indicator revealed that maximum number of respondents 

i.e. 61.06% were satisfied with the assessment and evaluation system in the university 

departments. Conversely, a few of the respondents (13.53%) were dissatisfied with this 

system. Furthermore, a considerable number of participants consisting of one quarter 

(25.20%) did not show their definite opinion and remained neutral.        

It was found that majority of the respondents were satisfied with the timely 

provision of results and feedback to all stakeholders. Further, a valid and reliable 

assessment system was maintained in the universities by using appropriate information 

technologies. Most of the respondents were also satisfied that the assessment system 

adhered to the established/standard implementation procedures, and assessment data of 

students were used systematically and regularly to improve the performance, program 

effectiveness and institutional development. The respondents were agreed to the 

existence of proper mechanisms for the assessment of teachers‟ knowledge, skills and 

dispositions by the head of the program, peers and students. They were of the view that 

the assessment system of the universities in Pakistan was free from unfair means and 

mal-practices, and the results were true reflection of the students‟ achievements. On the 

other side, some of the participants were not contended with the assessment and 

evaluation system presently in vogue in the universities. 
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Table 4.23 

Perception of students and teachers regarding ‗physical infrastructure, academic 

facilities and learning resources 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The building caters for the need of 

special people 

5.0 13.3 18.2 30.2 44.4 6.9 51.3 

2.  Classrooms, lecture theaters and 

laboratories are of adequate size to 

accommodate the expected 

number of students and number of 

courses offered 

5.7 15.4 21.1 20.1 48.4 10.2 58.5 

3.  Classrooms and laboratories are 

equipped with the facilities and 

equipment required for the 

courses hosted there. 

7.0 17.4 24.4 21.8 44.8 8.8 53.6 

4.  The library is managed by an 

adequate number of qualified, 

trained and professional staff. 

4.8 10.6 15.3 20.4 51.7 12.4 64.1 

5.  The library collection includes all 

the recommended books 

mentioned in the 

syllabus/curriculum document of 

the program 

4.9 14.7 19.6 20.6 43.8 15.8 59.6 

          Total 5.46 14.25 19.72 22.64 46.63 10.80 57.43 

 

The aforementioned table 4.23 reflects the perception of teachers and students 

regarding academic functioning of the departments in the universities of Pakistan in 

terms of availability of physical infrastructure, academic facilities and learning 

resources.  

The majority of the respondents (51.3%) agreed that the building catered for the 

need of special people in the universities; while, 18.2% contributors did not agree to this 

statement. Further, 30.2% participants did not show their opinion in this regard. It was 

found that majority of the teachers and the students were satisfied regarding provision of 

buildings to fulfil the needs of special people in the universities of Pakistan.  

The maximum number of respondents 58.5% agreed that classrooms, lecture 

theatres and laboratories were of adequate size to accommodate the expected number of 
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students and number of courses offered in the universities. Contrarily, 21.1% of the 

participants were not agreed to this statement. Further, 20.1% of the part takers did not 

show their opinion in this regard and preferred to remain neutral. It was found that the 

majority of the participants were satisfied with the size of classrooms, lecture theatres 

and laboratories to accommodate the expected number of students and number of courses 

offered in the universities of Pakistan.   

A large number of participants (53.6%) agreed that classrooms and laboratories 

were equipped with the facilities and equipment required for the courses hosted there. 

Contrarily, 24.4% respondents did not agree to this statement. However, 21.8% remained 

neutral in this regard. It was found that maximum number of teachers and students were 

satisfied with the classrooms and laboratories equipped with the facilities and equipment 

required for the courses hosted there. 

About 64.1% informants were satisfied with the statement that library was 

managed by an adequate number of qualified, trained and professional staff; while, 

15.3% respondents did not agree to this statement. Further, 20.4% participants did not 

express their opinion in this regard. It was found that most of the teachers and students 

were satisfied that libraries were managed by an adequate number of qualified, trained 

and professional staff. 

Majority of the respondents (59.6%) agreed that the library collection included all 

the recommended books mentioned in the syllabus/curriculum document of the program. 

Conversely, 19.6% participants did not agree to this statement. Moreover, 20.6% 

informants were reluctant to express their conclusive opinion and preferred to remain 

neutral. It was found that the library collection included all the recommended books 

mentioned in the syllabus/curriculum document of the programs.  
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On the basis of sum of the data, the maximum number of participants (57.43%) 

was satisfied with the availability of physical infrastructure, academic facilities and 

learning resources. Conversely, a reasonable number of students and the teachers 

(19.72%) were not agreed to the availability of proper physical and learning facilities in 

the university departments. Additionally, nearly one fourth (22.64%) of the respondents 

did not express their conclusive opinion in this regard and remained neutral.   

The majority of the respondents were of the view that the building provided for 

the need of special people in the universities of Pakistan. They were contended with the 

size of classrooms, lecture theatres and laboratories to accommodate the expected 

number of students and number of courses offered there. Further, the classrooms and 

laboratories were equipped with the facilities and equipment required for the courses 

hosted there. Most of the teachers and the students were also satisfied that libraries were 

managed by an adequate number of qualified, trained and professional staff, and they 

included all the recommended books mentioned in the syllabus/curriculum document of 

the program. On the other side, a few of the respondents were not agreed to the majority 

of the students and teachers regarding availability of physical and learning facilities in 

the university departments. 
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Table 4.24 

Perception of students and teachers regarding human resources 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The recruitment procedures are 

conducted in a transparent manner 

following notified criteria 

3.4 7.6 11.0 30.4 48.3 10.1 58.4 

2.  The profile of recruited teachers 

available fits with the courses 

offered by the program 

2.5 8.4 10.9 23.9 54.4 10.6 65.0 

3.  The necessary number of support 

staff is recruited 

2.2 12.0 14.2 22.5 54.4 8.7 63.1 

4.  The selection and posting of the 

head of the department is made 

transparently following notified 

criteria. 

3.4 6.8 10.2 24.8 53.1 11.7 64.8 

5.  The support staff demonstrates 

knowledge and skills of recent 

trends and allied resources in their 

field. 

2.6 9.6 12.2 25.9 53.4 8.2 61.7 

6.  The teachers demonstrate 

competence and knowledge of 

recent educational trends, and 

resources in teaching. 

2.2 6.0 8.2 23.5 57.3 10.8 68.1 

7.  The department implements a fair 

policy for the distribution of 

workload for different ranks 

(including teaching, supervision of 

research) that has been notified and 

made available by the competent 

authority. 

2.7 7.8 10.4 24.0 54.6 10.7 65.4 

8.  A prescribed student-teacher ratio is 

consistently followed for all 

program related activities. 

2.5 9.0 11.6 23.5 55.7 9.0 64.7 

9.  The program implements an 

incentive-based strategy to foster 

retention of qualified teachers. 

2.3 6.5 8.8 31.3 52.5 7.1 59.7 

         Total 2.66 8.18 10.84 25.54 53.75 9.66 63.40 

 

Table 4.24 reveals the perception of teachers and students about availability of 

human resources regarding academic functioning of the departments in the universities 

of Pakistan.  

About 58.4% respondents agreed that the recruitment of the staff was made on 

merit and in a transparent manner. Further the criteria and procedure were strictly 

followed while making appointments against each of the post; whereas, 11.0% 
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informants did not agree to the statement and they were of the view that the university 

authorities did not follow the merit and prescribed criteria. However, a significant 

number of respondents (30.4%) did not show their opinion in this regard. It was found 

that although the recruitment was made transparently in the universities, yet a few of the 

candidates succeeded to be appointed against the merit.    

The participants (65%) agreed that the profile of the recruited teachers available 

fit with the courses offered by the program; whereas, 10.9% respondents did not agree to 

this statement. Furthermore, 23.9% did not show their opinion in this regard. It was 

found that the most of the respondents were satisfied with the profile of recruited 

teachers because of its alignment to the courses offered by the program. 

Most of the respondents (63.1%) opined that the necessary number of support 

staff was recruited in the universities to depute them in the departments; while, 14.2% 

participants did not agree to this statement. Further, 22.5% of the informants did not give 

a specific answer to this question and remained neutral. It was found that sufficient 

support staff was recruited by the universities and provided to the departments.  

A large number of the respondents (64.8%) agreed that the selection and posting 

of the head of the department was made transparently following notified criteria. 

Conversely, 10.2% participants did not agree to this statement. Further, 24.8% 

informants did not give a specific answer in this regard and remained impartial. It was 

found that merit and transparency prevailed while making appointments of the heads of 

the departments.  

The opinion of the respondents (61.7%) depicted that the support staff 

demonstrated knowledge and skills of recent trends and allied resources in their field. In 

contrary to this, 12.2% of the participants were against the statement. Further, 25.9% part 
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takers did not show their opinion in this regard. The data revealed that the support staff 

demonstrated knowledge and skills of recent trends and allied resources in their field.  

The respondents (68.1%) agreed that the teachers demonstrated competence and 

knowledge of recent educational trends, and resources in teaching; whereas, only 8.2% 

participants did not agree to this statement. Additionally, the third category of the 

students and teachers (23.5%) did not show their views in this area. The results 

established that teachers demonstrated competence and knowledge of recent educational 

trends, and resources in teaching.  

Majority of the respondents i.e. 65.4% agreed that the department implemented a 

fair policy for the distribution of workload for different ranks (including teaching, 

supervision of research) that had been notified and made available by the competent 

authority; whereas, 10.4% participants did not agree to this statement. Furthermore, 

24.0% part takers did not show their opinion in this regard. The results demonstrated that 

the workload was distributed fairly among the different ranks in accordance with the 

notified criteria.  

About 64.7% respondents agreed that a prescribed student-teacher ratio was 

consistently followed for all program related activities; whereas, only 11.6% of the 

participants did not agree to this statement. Furthermore, 23.5% informants did not show 

their opinion in this regard. The result revealed that the departments generally followed 

the student teacher ratio as prescribed by the Higher Education Commission of Pakistan. 

However, there was a room for improvement in this area.   

As for as 59.7% respondents were of the view that the program implemented an 

incentive-based strategy to foster retention of qualified teachers; whereas, 8.8% 

informants did not agree to this statement. Furthermore, a significant number of 
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participants (31.3%) did not show their opinion in this regard and preferred to remain 

neutral.  

Overall, maximum number of respondents i.e. 63.40% was satisfied with the 

availability and performance of human resources. Contrary to this, a few of the 

participants (10.84%) were dissatisfied with the available human resources. Furthermore, 

the third category of the respondents (25.54%) did not express their definite opinion in 

this area. It was found that the university administration provided incentives and 

promotion opportunities to retain the experienced and qualified teachers. 

The overall data regarding human resources, received from the students and 

teachers, depicted that majority of the participants was satisfied with the transparent 

recruitment in the universities. They further opined that the available profile of recruited 

teachers fit with the courses offered by the program. Moreover, the sufficient staff was 

recruited and provided to the departments. Additionally, the merit and transparency 

prevailed while making appointments of the heads of the departments. Furthermore, the 

academic functioning of the departments was also satisfactory in relation to knowledge 

and skills of support staff. Moreover, the teachers demonstrated competence and 

knowledge of recent educational trends, and resources in teaching. The distribution of 

workload was also fair. Furthermore, the university administration provided incentives 

and promotion opportunities to retain the experienced and qualified teachers. On the 

other side, some of the respondents were dissatisfied with the availability and 

functioning of human resources in the university departments. 

  



137 

 

 

 

Table 4.25 

Perception of students and teachers regarding finance and management 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The information  regarding funding 

opportunities for different types of 

programs is  timely disseminated 

(e.g. research, maintenance and 

staff development) 

3.2 10.1 13.3 31.8 47.2 7.4 54.7 

2.  The program maintains its budget 

transparently abiding by the 

financial rules and following 

standard procedures. 

3.0 9.3 12.3 32.5 48.8 6.2 55.0 

3.  There is evidence that efforts have 

been made to accrue funds for the 

development of teachers and 

support staff. 

3.0 9.4 12.4 33.7 47.5 6.2 53.7 

4.  There is evidence that efforts have 

been made to accrue funds to 

conduct and disseminate research 

and for outreach programs 

2.2 10.1 12.3 34.3 47.5 5.7 53.2 

5.  All academic and administrative 

matters of the program are 

managed through notified boards or 

committees. 

2.1 6.2 8.3 23.5 56.1 12.0 68.0 

6.  The program monitors the 

adherence of its members to the 

policies, procedures, rules and 

regulations 

2.4 5.1 7.6 26.3 55.1 10.9 65.9 

7.  The annual calendar of the program 

is disseminated and available to all 

the stakeholders. 

2.8 4.9 7.7 21.9 57.1 13.2 70.2 

8.  The program follows an admission 

policy and clear pre-requisites. 

2.0 3.3 5.3 20.5 57.3 16.7 74.0 

9.  The department keeps records of 

enrolment, promotion and 

retention. 

1.7 3.4 5.1 15.7 59.7 19.3 79.0 

10.  The department plans and 

implements an effective program of 

the students' support service, 

including co-curricular activities. 

2.5 7.6 10.2 20.1 54.0 15.5 69.5 

         Total 2.50 6.94 9.44 26.04 53.01 11.30 64.31 

 

The table 4.25 reveals the perception of teachers and students regarding academic 

functioning of the departments in the universities of Pakistan in terms of availability of 

finance and role of the management.  
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Majority of respondents 54.7% were in favour of the statement that the 

information regarding funding opportunities for different types of programs was timely 

disseminated (e.g. research, maintenance and staff development). On the other hand, 

13.3% participants differed with the statement. Furthermore, a significant number of 

informants (31.8%) did not show their explicit opinion in this regard. It was found that 

the information regarding funding opportunities for different types of programs was 

timely communicated (e.g. research, maintenance and staff development).   

Majority of the students 55% agreed that the program maintained its budget 

transparently abiding by the financial rules and following standard procedures; whereas, 

only 12.3% respondents did not agree to this statement. However, an important number 

of participants (32.5%) did not express their opinion and remained neutral. The data 

depicted that the university departments maintained their budget transparently and 

followed the financial rules and standard procedures.    

More than fifty percent (53.7%) respondents agreed that efforts were made to 

accrue funds for the development of teachers and support staff; while, 12.14% 

informants did not agree to this statement. Furthermore, a noteworthy number of 

participants (33.7%) preferred to remain neutral. It was found that true efforts were made 

to accrue funds for the development of teachers and support staff.  

About 53.2% respondents agreed that efforts were made to accrue funds to 

conduct and disseminate research and for outreach programs; whereas, 12.3% informants 

did not agree to this statement. Furthermore, a handsome number of participants 

comprising 34.3% did not show their opinion in this regard and remained neutral. It was 

found that efforts were made to accrue funds to conduct and disseminate research and for 

outreach programs.   
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A large number of respondents (68%) agreed that all academic and administrative 

matters of the programs were managed through notified boards or committees; whereas, 

only 8.3% participants did not agree to this statement. Furthermore, 23.5% teachers and 

students did not express their views. It was found that all academic and administrative 

matters of the programs were managed through notified boards or committees. 

Therefore, the academic functioning of the departments in this area could be considered 

as satisfactory.  

Maximum number of teachers and students i.e. 65.9% agreed that the program 

monitored the adherence of its members to the policies, procedures, rules and 

regulations; whereas, only 7.6% informants did not agree to this statement. Furthermore, 

26.3% participants remained in this regard. It revealed that the program monitored the 

adherence of its members to the policies, procedures, rules and regulations. Hence, the 

academic functioning of the departments in this area was satisfactory.  

Most of the respondents (70.2%) agreed that the annual calendar of the program 

was disseminated and available to all the stakeholders; whereas, mere 7.7% participants 

did not agree to this statement. Furthermore, 21.9% of the informants did not show their 

opinion in this regard. It was found that the annual calendar of the programs was 

disseminated and available to all the stakeholders.  

Majority of the participants (74%) agreed that the program followed an admission 

policy and clear pre-requisites; whereas, only 5.3% teachers and students did not agree to 

this statement. Furthermore, 20.5% of the informants did not give a specific answer and 

remained neutral. The result revealed that the programs of studies in the departments 

followed an admission policy and clear pre-requisites.  

The maximum number of informants (79%) agreed that the departments kept 

records of enrolment, promotion and retention of students; whereas, only 5.1% 
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respondents did not agree to this statement. Further, 15.7% participants preferred to 

remain neutral in this regard. It was found that the departments successfully kept the 

records of enrolment, promotion and retention of students. 

Majority of the informants i.e. 69.5% agreed that the department planned and 

implemented an effective program of the students' support service, including co-

curricular activities; whereas, just 10.2% respondents were not in favour of the 

statement. Further, 20.1% participants did not show their opinion in this regard. The 

results depicted that the departments planned and implemented an effective program of 

the students‟ support service, including co-curricular activities. 

Overall, the majority of the respondents (64.31%) were satisfied with the 

academic functioning of the departments in terms of availability of finance and role of 

the management. Conversely, only 9.44% teachers and students did not agree to this 

statement. Furthermore, a significant number of participants 26.04% did not show their 

opinion in this regard. Hence, it was found that academic functioning of the departments 

in terms of availability of finance and role of the management was satisfactory. 

It was found that the information regarding funding opportunities for different 

types of programs was timely communicated (e.g. research, maintenance and staff 

development). Further, the university departments maintained their budget transparently 

and followed the financial rules and standard procedures. The respondents were also of 

the view that the departments accrued funds for the development of teachers, support 

staff, research and outreach programs. Moreover, all academic and administrative 

matters of the programs were managed through notified boards or committees. The 

departments also monitored the adherence of its members to the policies, procedures, 

rules and regulations. In addition to that, the annual calendar of the program was 

disseminated to all the stakeholders. The participants also opined that the departments 
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followed an admission policy and clear pre-requisites, along with keeping the records of 

enrolment, promotion and retention of students. Furthermore, the department planned 

and implemented an effective program of the students‟ support service, including co-

curricular activities.  The data received on each of the items against the indicator „finance 

and management‟ showed that academic functioning of the departments was satisfactory 

in the universities of Pakistan. Conversely, a reasonable number of participants were 

dissatisfied with the situation of finance and management. Hence, there was still a room 

for improvement to enhance the academic functioning of the departments in this area. 

Table 4.26 

Perception of students and teachers regarding research  

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The planning and conduct of 

research is in consonance with 

local and national priorities. 

2.8 9.2 12.0 29.9 50.1 7.7 57.9 

2.  Incentives are provided to the 

teachers and students engaged in 

conducting research. 

3.8 10.5 14.4 28.2 47.8 9.4 57.2 

3.  There is evidence that measures are 

undertaken to encourage 

publication and dissemination of 

ongoing or completed research. 

2.4 8.0 10.4 27.9 52.3 9.1 61.5 

4.  The research findings of the 

University teachers are usually 

quoted as reference in significant 

research projects. 

2.5 6.2 8.6 29.1 53.8 8.2 62.0 

5.  The Head of Department facilitates 

and encourages teachers to carry 

out research 

2.2 4.7 6.9 25.9 49.8 17.1 67.0 

         Total 2.75 7.73 10.47 28.20 50.79 10.32 61.11 

 

Table 4.26 reflects the perception of the teachers and students regarding 

academic functioning of the departments on the basis of research in the universities of 

Pakistan.  

Majority of the respondents (57.9%) agreed that the planning and conduct of 

research was in consonance with local and national priorities; whereas, only 12% 
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respondents did not agree to this statement. Furthermore, an important number of 

participants (29.9%) did not show their opinion in this regard. It was found from data 

that the research was being planned and conducted in the university departments in 

accordance with the local and national needs.   

The maximum number of participants i.e. 57.2% was in favour of the statement 

that incentives were provided to the teachers and students engaged in conducting 

research. On the other side, merely 14.4% respondents expressed their opinion against 

the statement. Moreover, a significant number of participants (28.2%) preferred to 

remain neutral. On the basis of data, it was found that incentives were provided to 

teachers and students engaged in research work.  

Most of the informants (61.5%) agreed that necessary measures were undertaken 

to encourage publication and dissemination of on-going or completed research; whereas, 

just 10.4% respondents did not agree to this statement. Further, a handsome number of 

participants (27.9%) did not show their opinion in this regard. It was found that 

universities encouraged the research work and its publication in HEC recognized 

journals.    

Majority of the respondents (62%) agreed that the research findings of the 

university teachers were usually quoted as reference in significant research projects; 

while, just 8.6% participants did not agree to this statement. Nevertheless, a significant 

number of informants (29.1%) remained neutral in this regard. The data revealed that the 

research publications of the university teachers were quoted as reference in other 

research projects.  

Majority of the respondents (67%) agreed that the head of department facilitated 

and encouraged teachers to carry out research; whereas, only 6.9% informants expressed 

their opinion against this statement. Further, 25.9% teachers and students did not show 
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their explicit views in this regard. The data received from the respondents established 

that heads of the departments extended their support to facilitate their faculty and 

students to carry out research work. 

On the basis of sum of the data, most of the respondents i.e. 61.11% were 

satisfied with research work carried out in the universities. On the other side, a few of the 

students and teachers (10.47%) were not contended with the opinion of the majority. 

Further, a considerable number of respondents (28.20%) did not express their conclusive 

perception in this area.  

It was found that the research work was planned and conducted in the university 

departments in accordance with the local and national needs, and incentives were 

provided to the researchers. Further, the universities encouraged the research work and 

its publication in HEC recognized journals, and research publications of the university 

teachers were quoted as reference in the research projects of the other researchers. 

Additionally, the heads of the departments extended their support to facilitate their 

faculty and students to carry out research work. On the other side, a reasonable number 

of respondents were dissatisfied regarding quality research work executed in the 

university departments. 
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Table 4.27 

Perception of students and teachers regarding community links and outreach 

Sr. 

No. 

Statement 

 

SD D SD+D N SA A SA+A 

1.  The department has developed a 

well thought out plan of extension 

projects based on social needs and 

educational issues of the 

community. 

2.9 8.6 11.4 30.0 50.5 7.8 58.4 

2.  The institution follows clearly 

defined policies and procedures 

regarding gender issues for the 

selection, promotion, retention and 

other matters that affect teachers, 

staff and students. 

2.5 7.4 9.8 28.8 51.8 9.4 61.2 

3.  The program is conducted in a 

conducive, open, and harmonious 

environment, free of discrimination. 

3.2 6.2 9.4 24.2 55.2 11.0 66.2 

         Total 2.84 7.37 10.21 27.65 52.52 9.40 61.92 

The values mentioned in the table 4.27 reflect the perception of the teachers and 

students regarding academic functioning of the departments on the basis of their 

community links and outreach programs for the benefit of the society and students.  

About 58.4% respondents agreed that departments had developed a well thought 

out plan of extension projects based on social needs and educational issues of the 

community; whereas, just 11.4% informants did not agree to this statement. Furthermore, 

a considerable number of participants (30%) did not show their opinion in this regard. 

The data showed that the departments developed a thought out plan of extension projects 

based on social needs and educational issues of the community to extend the maximum 

benefit to community and students.  

The participants (61.2%) were agreed that the institution followed clearly defined 

policies and procedures regarding gender issues for the selection, promotion, retention 

and other matters affecting teachers, staff and students. Further, just 9.8% respondents 

did not agree to this statement. Moreover, 28.8% part takers did not express their opinion 

and remained neutral. The data showed that the institution followed clearly defined 

policies and procedures regarding gender issues for the selection, promotion, retention 

and other matters affecting teachers, staff and students.  
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Majority of the respondents 66.2% agreed that the program was conducted in a 

conducive, open, and harmonious environment, free of discrimination; whereas, only 

9.4% participants did not agree to this statement. Further, 24.2% informants remained 

neutral and avoided to express their opinion in this regard. It was found that the 

community link and outreach programs were conducted in a conducive, open, and 

harmonious environment, free of discrimination.  

Overall, maximum number of participants (61.92%) was satisfied with the 

community links and outreach programs for academic functioning of the university 

departments. Contrary to this, some of the participants (10.21%) were dissatisfied with 

this indicator. Additionally, a reasonable number of respondents (27.65%) did not show 

their opinion in this regard. Therefore it was found that respondents were satisfied with 

the community links and outreach programs for satisfactory academic functioning of the 

university departments. However, a reasonable number of part takers showed their 

opinion either against this indicator or remained neutral.   

It was found that the departments chalked out plans of extension projects to 

benefit the community as well as students. Further, participants were of the view that 

institution followed clearly defined policies and procedures regarding gender issues for 

the selection, promotion, retention and other matters affecting teachers, staff and 

students. It was further derived that the community link and outreach programs were 

conducted in a conducive, open, and harmonious environment, free of discrimination. 

Conversely, about one third of the informants were not contended with true 

implementation of community link and outreach programs in accordance with the 

curriculum. Thus, academic functioning of the university departments in this area 

required a considerable improvement. 
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Table 4.28 

Students and Teachers wise comparison regarding academic functioning of the 

university departments    

Significant difference at 0.05 levels 

Table 4.28 reflected the analysis of data by comparing the perception of the 

students and teachers against the indicators – curriculum and instruction, assessment and 

evaluation system, physical infrastructure, academic facilities and learning resources, 

human resources, finance and management, research, and community links and outreach 

programs. For the said purpose, the researcher applied t-test to find out the statistically 

significant difference between the perceptions of the students and teachers. The result 

revealed that all the p values received against the seven indicators were ≥ 0.05, which 

were above the level of significance. Therefore, the analysis reflected that no statistical 

significant difference was found between the opinions of respondents. Further, almost all 

of the mean values attained against the indicators of study were more than 3.50, which 

indicated towards appropriate functioning of the university departments. Therefore, the 

researcher concluded that both the students and teachers perceived the academic 

functioning of the university departments as satisfactory.  

  

Indicators 
Teachers, 

students 
N    SD   P 

Curriculum and Instruction  
Teachers 190 3.58 0.64 

1.30 0.195 
Students 744 3.51 0.58 

Assessment and Evaluation System  
Teachers 190 3.53 0.67 

1.10 0.271 
Students 744 3.47 0.64 

Physical Infrastructure, Academic Facilities and 

Learning Resources 

Teachers 190 3.44 0.79 
1.08 0.280 

Students 744 3.37 0.76 

Human Resources  
Teachers 190 3.61 0.65 

0.98 0.329 
Students 744 3.55 0.61 

Finance and Management 
Teachers 190 3.63 0.62 

0.35 0.726 
Students 744 3.62 0.59 

Research and Scholarship 
Teachers 190 3.57 0.67 -

0.04 
0.967 

Students 744 3.58 0.67 

Community links and Outreach 
Teachers 190 3.57 0.75 -

0.32 
0.750 

Students 744 3.59 0.72 

Overall/academic functioning  
Teachers 190 3.56 0.68 

0.64 0.4 
Students 744 3.53 0.65 
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Table 4.29 

University-Wise Comparison regarding Academic Functioning  

Indicators Universities    SD 
Std. 

Error 
F P 

Curriculum 

and Instruction  

University of Sargodha 3.60 0.67 0.45 

1.795 

 

0.111 

 

University of the Punjab 3.48 0.71 0.41 

Bahauddin Zakria University, Multan 3.53 0.55 0.45 

GC University, Lahore 3.63 0.64 0.61 

University of Gujrat 3.56 0.57 0.47 

The Women University, Multan 3.65 0.52 0.47 

Assessment 

and Evaluation 

System  

University of Sargodha 3.54 0.69 0.51 

2.341 0.400 

University of the Punjab 3.40 0.72 0.50 

Bahauddin Zakria University, Multan 3.52 0.62 0.51 

GC University, Lahore 3.60 0.62 0.59 

University of Gujrat 3.52 0.63 0.52 

TheWomen University, Multan 3.63 0.60 0.55 

Physical 

Infrastructure, 

Academic 

Facilities and 

Learning 

Resources  

University of Sargodha 3.49 0.81 0.59 

2.097 0.064 

University of the Punjab 3.42 0.82 0.56 

Bahauddin Zakria University, Multan 3.30 0.74 0.62 

GC University, Lahore 3.58 0.74 0.69 

University of Gujrat 3.36 0.74 0.61 

The Women University, Multan 3.44 0.82 0.74 

Human 

Resources  

University of Sargodha 3.64 0.67 0.48 

0.893 0.485 

University of the Punjab 3.56 0.72 0.50 

Bahauddin Zakria University, Multan 3.55 0.58 0.47 

GC University, Lahore 3.68 0.59 0.56 

University of Gujrat 3.57 0.58 0.48 

The Women University, Multan 3.61 0.61 0.56 

 

 

Finance and 

Management  

University of Sargodha 3.60 0.64 0.21 

 

1.216 

 

0.299 

University of the Punjab 3.65 0.65 0.47 

Bahauddin Zakria University, Multan 3.61 0.72 0.51 

GC University, Lahore 3.58 0.56 0.45 

University of Gujrat 3.74 0.53 0.51 

The Women University, Multan 3.58 0.52 0.43 

Research  

University of Sargodha 3.63 0.61 0.20 

0.795 0.553 

University of the Punjab 3.60 0.72 0.52 

Bahauddin Zakria University, Multan 3.55 0.73 0.50 

GC University, Lahore 3.55 0.65 0.53 

University of Gujrat 3.67 0.62 0.59 

The Women University, Multan 3.52 0.61 0.51 

Community 

links and 

Outreach  

University of Sargodha 3.57 0.67 0.22 

0.626 0.680 

University of the Punjab 3.53 0.80 0.57 

Bahauddin Zakria University. Multan 3.57 0.80 0.55 

GC University, Lahore 3.59 0.67 0.54 

University of Gujrat 3.63 0.68 0.65 

The Women University, Multan 3.52 0.72 0.60 

Note: 1. University of Sargodha ( =117), 2. University of the Punjab ( =117), 3.  

Bahauddin Zakria University Multan ( =117), 4. GC University, Lahore ( =117) 5. 

University of Gujrat ( =104) 6. The Women University, Multan ( =117)  

Table 4.29 shows the university-wise analysis of data received from the 

respondents. The statistical test – one way ANOVA (Analysis of Variance) was applied 

to find out the statistically significant difference among perceptions of the participants. 
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Consequently, the P values (non-significant) reflected that university-wise statistical 

significant difference was not found among opinions of the respondents. Moreover, the 

mean values of all the respondents belonged to sampled universities were more than 03, 

which showed an inclination towards the equally/same satisfactory academic functioning 

of the universities. Therefore, it was found that the participants of all the universities 

perceived the academic functioning as satisfactory.  

Part-II 

4.2 Qualitative Data Analysis 

The qualitative part of the study was divided into two sections.  

1. Interviews – (Heads of the departments and Officers of the Offices of Directors 

Academics, and Directors QEC) 

2. Focus Group Discussion Guidelines (FGDs) – (MPhil and PhD Students)  

4.2.1 Interviews 

For qualitative study, the researcher developed an interview schedule to interview 

the respondents, which included heads of the teaching departments (53 in total), Officers 

of the Offices of Director QEC (12 in total) and Director Academics (12 in total). The 

gist of analysis of data retrieved from their interviews is given against all the indicators 

of the study i.e. Curriculum and Instruction, Assessment and Evaluation, Physical 

Infrastructure, Academic facilities and learning resources, Human Resources, Finance 

and Management, Research & Community links and outreach. 
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i. Curriculum and Instruction 

Analysis of the data retrieved through interviews depicted that in accordance with 

the perception of majority (78%), the Higher Education Commission (HEC), Pakistan, 

had developed the existing syllabus by moulding the syllabi of international reputed 

universities. The universities were authorized to make changes/amendments in the said 

curriculum up to a maximum level of 20%. However, they did not make enough efforts 

to improve it according to local and global needs. Particularly, the said syllabus did not 

fulfil the requirement of the industry. This gap should be addressed through national 

forum (HEC). Contrarily, 22% of the participants reported that the curriculum of the 

programs was designed as per local and global standards.  

The respondents (44%), while responding the second question of this theme, 

narrated that the existing curriculum fulfilled the need of job market as most of the 

students succeeded to obtain a job in their relevant field or in some other field on the 

basis of the knowledge and skill, which they had got from the curriculum under study. In 

contrary to this, 38% interviewees stated that the curriculum taught in the Pakistani 

universities was just having stereotype content which did not provide skills and expertise 

in relevant field to get a suitable job according to qualification of the students. This gap 

resulted in a huge unemployed youth in Pakistan. One of the Directors QEC reported 

that:  

―The existing curriculum cannot be considered as relevant to job market. 

The universities just adopt the curriculum sent by the HEC and 

implement it without observing whether it fulfils the need of job market or 

not. Therefore, a huge number of educated youth is facing 

unemployment‖. 

Further, the rest of the informants (18%) did not give an explicit reply to this sub-

theme by stating that the hard working youth graduated from the departments get jobs on 

the basis of same curriculum; whereas, those who did not take interest in their studies 
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remained unemployed. They were of the view that the curriculum alone could not be 

held responsible for the unemployment. One of the Director Academics narrated the need 

for major revisions in these words:  

―The curriculum of universities of technological advanced countries starts 

from the content, where curriculum taught in Pakistani universities ends. 

This fact can be verified from GRE International test‖.  

 

Regarding third sub-theme of the curriculum i.e. instructional procedures and 

methods, maximum number of the respondents (71%) viewed that the instructional 

procedures and methods used in the departments were working well and producing the 

results according to the desired learning outcomes. They further explained that those 

faculty members who used modern gadgets and delivered lectures by using latest 

pedagogical techniques produced better results as compared to those who were still 

adhered to the traditional teaching methods. On the other hand, some of the respondents 

(15%) described that the instructional procedures and methods required massive 

improvement to achieve the actual learning outcomes as enunciated in the curriculum of 

the programs. They extended their views that teachers should be provided continuous 

professional trainings to update them with the latest instructional procedures for good 

academic functioning of the university departments. One of the head of department 

reported that: 

―During the situation of pandemic COVID-19, the university shifted its 

traditional mode of education to online mode of education. In the 

beginning, the teachers resisted a lot but later on they had to accept the 

decision and this paradigm shift enabled the universities to save the 

future loss of the students by finishing the semester as per academic 

calendar. During this paradigm shift, it was astonishing that some 

teachers did not know how to use modern/online modes of teaching. So, 

they were provided one week training to improve their pedagogical skills 

through online mode.‖  

 

It was found from analysis of the data regarding curriculum and instruction that 

majority of the respondents viewed that the existing curriculum was at par with local and 
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global standards. However, on the second sub-theme of curriculum and instruction i.e. 

„content is relevant to job market‟ the multiple opinion of the interviewees was observed. 

Nonetheless, a considerable number of participants was in favour of the sub-theme that 

the curriculum content was fulfilling the need of the job market. Additionally, the last 

theme of the curriculum and instruction „instructional procedures and methods‟ it was 

revealed that the instructional procedures and methods used in the departments were 

working appropriately. They further narrated that the prevalent curriculum was although 

prepared in accordance with the policy of the HEC of Pakistan, yet it called for 

amendments to fulfil the expectations of the students, teachers, parents and the 

community. Further, teaching methodology required to be improved by using modern 

gadgets and up-to-date teaching techniques (same results were found in quantitative data, 

as narrated in table no. 4.21).       

ii. Assessment and Evaluation 

In order to find out the academic functioning of the university departments 

related to „assessment and evaluation‟ two questions were posed. While responding to 

the first question, the respondents (63%) reported that assessment and evaluation system 

in the universities was successfully fulfilling the requirements of all the stakeholders. 

Although, there existed some grey areas yet a considerable improvement had been 

observed in assessment and evaluation system due to use of the technology. However, 

the assessment system still needed some improvements to produce the desired results as 

per learning outcomes.  

They further viewed that the assessment system was able to measure learning 

outcomes of the students in terms of cognitive, behavioural and psychomotor domains. 

Hence, it should be considered as valid, reliable and aligned to the learning objectives. 

One of the Directors of QEC explained this fact as under: 
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―Almost all of the universities in Pakistan are using same assessment 

and evaluation systems in their teaching departments considering it as 

valid and reliable. Through this system, the competence or/and skill of 

the students can easily be adjudged according to the curriculum taught 

to them.‖   

Conversely, few of the respondents (27%) viewed that assessment and evaluation 

system in vogue in the universities was not flawless. They further pointed out the 

following major weaknesses in the prevailing assessment and evaluation system:  

i. The question papers sometime did not cover the whole content of the course  

ii. Learning outcomes of the programs were not properly measured as table of 

specification was overlooked while developing the paper 

iii. Higher order thinking (of cognitive domain) of the students was not exactly 

measured through question paper 

iv. Affective and psychomotor domains were given least weightage while developing 

question papers  

v. Sometimes the students succeeded to get higher grades through unfair means than 

that of they actually deserve  

vi. Sometimes answer sheets were marked carelessly due to which true ability of the 

students could not be adjudged  

The respondents further suggested that the above issues could be resolved by 

imparting proper training to the faculty members in development of the question paper 

and other techniques to measure the actual students‟ performance, and providing 

appropriate physical facilities to students and teachers. One of the respondents explained 

this fact as under:  
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―The assessment and evaluation are two different things. In present 

circumstances, the universities are conducting only examinations to 

award marks to the students on the basis of their rote memorization. No 

doubt, the students get excellent marks (sometime 4.00 out of 4.00 CGPA) 

but they are unable to write even a single article rightly. What is the use 

of this education in practical life?‖ 

  

In universities, besides students‟ evaluation, teachers‟ evaluation is also made by 

office of the Director QEC. The Directors of the QEC (50%) were of the view that the 

teachers‟ evaluation played a pivotal role in academic functioning of the university 

departments. On the basis of self-assessment reports (SARs), the grading of teachers was 

made and written in the performance evaluation reports (PERs) of the teachers. The gaps 

pointed out by the students were conveyed to the respective teachers and they improved 

their pedagogical skills accordingly. One of the Directors of QEC enunciated that: 

―Teachers should be inducted in the departments after imparting them 

proper training. In this regard, a continuous development cell should be 

made functional in all the universities‖. 

In contrary to this, the same number of the Directors QEC (50%) pointed out 

many deficiencies in evaluation process of the teachers made through SARs. They 

opined that the performance of the teachers should not be measured on the basis of SARs 

only as sometimes the students gave biased and prejudice opinion against the hard 

working teachers. So, the existing evaluation system of the teachers could not be 

determined as trustworthy.  

It was found that the assessment and evaluation system currently in vogue in the 

universities was working well. However, many flaws also existed in the prevailing 

assessment and evaluation system which adversely affected the academics functioning of 

the university departments. Similarly, the evaluation of the teachers by the QEC through 

SARs played an effective role in improving the ranking of the universities by 
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overcoming the deficiencies highlighted by the students (same results were found in 

quantitative data, as narrated in table no. 4.22). 

iii. Physical Infrastructure, Academic Facilities and Learning Resources 

The maximum number of interviewees (58%) was not satisfied with the adequate 

and necessary facilities, infrastructure and learning resources available in the 

departments. The said deficiency created hindrance in proper academic functioning of 

the university departments. They further responded that the departments were lacking in 

terms of suitable offices for faculty members, classrooms, examination/conference halls, 

equipment and chemicals in laboratories, etc, which adversely affected the academic 

functioning of the departments. One of the heads told that: 

―We have less number of classrooms which create problems in adjusting 

time table. We borrow rooms from other departments or arrange alternate 

classes on weekends. Owing to this, teachers and students suffer a lot and 

unrest is created among them, which leave an adverse effect on academic 

functioning of the departments. However, the higher authorities of the 

universities are trying their level best to resolve this issue‖.    

  

One of the director academics narrated as under:  

―Sometimes, provision of facilities to departments is ignored by the 

administration due to lack of funding by the HEC/Government, despite the 

fact that heads of the departments submit repeated requests in this regard. 

For example, the researchers have to focus their concentration solely in 

research but disturbance may occur due to improper place provided to 

them‖. 

 

On the other hand, a reasonable number of respondents (42%) viewed that the 

universities had enough facilities, infrastructure and learning resources for imparting the 

quality education. They explained that the university departments possessed sufficient 

classrooms, labs with adequate equipment and chemicals, libraries having 

recommended/reference books, along with online journals and databases etc., for both 

the students and the teachers. They further elaborated that the departments made excess 

demand for facilities than that of the actual requirement. Further, sometimes, very costly 
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equipment was available in the labs but the staff did not know how to operate them. One 

of the Director Academics proclaimed that: 

―The university departments have appropriate infrastructural facilities, 

and adequate learning resources for conducive learning environment of 

the students which add up better academic functioning of the university 

departments. The HEC is also providing development funds to improve the 

infrastructural and learning facilities of the university departments, in 

addition to the funds, generated by the universities from their own 

sources.‖     

 

It was revealed from perception of the majority that university departments did 

not have adequate and necessary physical facilities, infrastructure and learning resources. 

This deficiency of resources creates hindrance in appropriate academic functioning of the 

university departments; whereas, some of the respondents viewed that the necessary 

academic facilities were available in the university departments to cater for their 

minimum basic requirements for provision of quality education. However, if such 

facilities were increased in the departments, their academic functioning would be 

accelerated positively (opposite results were found in quantitative data, as narrated in 

table no. 4.23).    

iv. Human Resources 

Most of the informants (83%) narrated that they were satisfied with appropriate 

human resources available in their departments. In their opinion, human resources were 

considered as back bone of every institution. Therefore, efficiency and performance of 

the institutions depended a lot upon them. They further elaborated that all the 

appointments were made transparently and merit based without extending any favour to 

the candidates. Such appointees efficiently performed all the assignments entrusted to 

them. Owing to their competence and expertise in their relevant fields, they contributed 

excellently in terms of imparting quality education to students through latest pedagogical 

techniques. They produced original research work having impact factor which not only 
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enhanced their own profile but also it impacted a lot regarding rankings of the 

universities. One of the Director Academics described that the competent faculty was 

proud of any university as well as Pakistan, particularly on their representation in  

international conferences and seminars. He was of the view that:  

 ―The department maintains, develops and supports experienced 

leadership, qualified teachers and competent support staff to conduct the 

program through an inbuilt staff development mechanism‖. 

 

Contrarily, the rest of the participants (17%) viewed the academic functioning of 

the university departments as poor due to incompetent staff recruited on the bases of 

favouritism. According to them, such employees neither performed their duties 

efficiently nor gave proper time to research and their students. Further, the departments 

were suffering deficiency of staff (teaching and non-teaching) which resulted overburden 

of the existing employees affecting adversely the academic functioning of the university 

departments. Such lack of staff also affected the student teacher ratio (STR) prescribed 

by the Higher Education Commission of Pakistan, resultantly many programs  got closed 

by the monitoring authorities/ respective accreditation councils. One of the Directors 

QEC, who was also an associate professor of sciences, narrated as :   

―Besides the role of faculty, the support staff is also part and parcel of 

academic functioning of the departments. In my lab, the lab assistants are 

not competent and well trained; therefore, sometimes I have to prepare 

solutions for the lab work of the students, which wastes my time that 

should be actually spent for the students‖.  

 

They further explained that the university administration often did not endeavour 

to retain the experienced faculty by granting them incentives and timely promotions. 

Therefore, such competent faculty joined other universities on higher posts whenever 

they got an opportunity.  Resultantly, the concerned departments as well students, 

particularly research scholars, had to suffer a lot. Sometimes they took the projects worth 

millions, awarded to them, to new place of posting; thus the performance of their parent 
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departments was adversely affected and consequently, universities decreased their 

positions in ranking. They further stated that non-teaching staff of the department did not 

cooperate with the students and often engaged in their personal assignments. They 

suggested that more staff should be provided to the departments to follow the student 

teacher ratio as prescribed by the Higher Education Commission (HEC) of Pakistan, 

which would certainly produce good results to improve the academic functioning of the 

university departments.             

Analysis of the data revealed that majority of the respondents were satisfied with 

the existing faculty and support staff including, their competence and expertise in their 

relevant fields. Resultantly, according to them, the academic functioning of the 

departments related to the human resources should be considered as satisfactory; 

whereas, a few of the participants were not contended with the available human 

resources to university departments. Their opinion was particularly based on recruitment 

of favourite but incompetent candidates without observing merit, deficiency of staff as 

per STR and careless attitude of the administration to retain the experienced and 

competent faculty by offering them senior positions and monitory incentives (same 

results were found in quantitative data, as narrated in table no. 4.24).     

v. Finance and Management 

The fifth theme of the academic functioning of the university departments was 

„Finance and Management‟ which was explored by asking two questions from the 

respondents. The maximum number of respondents (69%) was satisfied with the 

financial matters of the programs and their host departments. They narrated that the 

university administration provided maximum funding to the departments to fulfil their 

bare minimum needs. However, the allocation of funds/budget to departments depended 

upon funding of the HEC/Government of Pakistan and income from own sources of the 
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universities. They narrated that inclusion of Pakistani  universities in Times Higher 

Education (THE) and Q S  Asia University Rankings  was due to research work, new 

introduced programs of studies and conduct of national and international 

conferences/seminars by the PhD faculty, who mostly did their PhD studies from abroad  

through funding of the HEC or other funding agencies. One of the Directors QEC stated 

that: 

In recent past, the HEC and other funding agencies granted many 

indigenous and oversee scholarships to the faculty as well as students for 

PhD studies. On completion of their studies, now university departments 

are well rich in PhD faculty and they have started producing PhDs 

through their own PhD programs. Unfortunately, the HEC has now 

reduced the funding in this area due to financial crunch and economic 

condition of the country. Owing to this, further development of faculty may 

be stopped because they are unable to bear heavy expenditures on further 

foreign education.          

 

Regarding management they were satisfied that the appointments of heads of the 

departments were made on merit in accordance with the notified criteria as contained in 

university acts and statutes. Further, heads of the departments managed their respective 

departments smoothly as prescribed in rules and regulations within certain limits defined 

by the main administration. They distributed workload equally to the entire faculty as 

fixed by the competent authority. Further, they possessed the ability to handle the odd 

situation, if any, of the department. Therefore, they termed the academic functioning of 

the departments with respect to management as satisfactory.          

The rest of the participants (31%) explained that the necessary funds were not 

provided to the departments to run the academic programs smoothly. The less allocation 

of funds in the budget of the departments left an adverse effect on the academic 

functioning of the university departments. Particularly, the students of the basic sciences 

departments suffered badly due to non-availability of chemicals and equipment for their 

research work in laboratories. They further elaborated that even the allocated funds were 
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not spent and unnecessary delay was occurred in purchases of various items of the 

departments. One of the heads voiced as under: 

―In previous policy of the university, the departments were authorized to 

purchase various items as per their needs. Owing to timely purchase and 

availability of items the performance of the department was better. Now 

the university has introduced central purchase policy, which has resulted 

unnecessary delay and wastage of time‖.             

 

Regarding management, they opined that the higher authorities used to appoint 

the incumbents on managerial positions according to their own liking or disliking. The 

reason was that the favourite persons were expected to fulfil even the personal agenda of 

the competent authority without observing rules and regulations. Sometimes, the 

authority appointed the junior faculty as head of the departments in violation of rules and 

regulations. However, it was astonishing that the deserved faculty did not resist these 

appointments and always remained ready to work. Owing to their incompetence and 

favouritism, they entangled in petty matters of the departments, which resulted in many 

complications in smooth working of the departments. Therefore, the appointment of non-

deserved persons affected the academic performance of the departments as the faculty 

and the staff did not accept them on managerial posts willingly.   

It was found that the majority of the respondents was satisfied on provision of 

necessary funds to the departments through budget allocation as per resources available 

to university through HEC funding or income from own sources. Similarly, appointments 

on managerial posts were also made as per provisions of the university acts and relevant 

statutes. Conversely, a few of the participants were of the view that neither the 

appropriate funds were provided to the departments nor they were given autonomy to 

spend the allocated funds, which resulted in poor academic functioning of the university 

departments in terms of financial matters. Further, the persons on the managerial 

positions, appointed without merit, ran the department dictatorially without observing 
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proper rules, and ultimately they created unrest among the faculty and the departments 

(same results were found in quantitative data, as narrated in table no. 4.25). 

vi. Research  

Most of the respondents (63%) were satisfied with the available facilities in the 

departments for teachers and students to undertake research. They explained that the 

research culture had been promoted in the universities and particularly the faculty having 

PhD qualification from abroad and the assistant professors, appointed through Interim 

Placement of Fresh PhDs (IPFP) scheme of the HEC of Pakistan, had played very 

significant role in this regard. They were sharing their foreign experiences to their 

colleagues and research students to produce quality research. Particularly, some of them 

had established labs in their own research areas with the help of university/funding 

agencies required for installation of costly equipment and provision of chemicals etc. 

One of the Directors QEC narrated that “although the research facilities in his university 

are already enough yet efficient and effective utilization of the equipment in the 

laboratories also matters”. One of the heads voiced as:  

Each university should establish a central lab having all the necessary 

equipment and chemicals to facilitate the students. In this way, the 

researchers will not only be able to use the equipment and chemicals in a 

befitting manner but also having all the facilities at one place to save their 

precious time in search of equipment of their choice at different 

laboratories. 

    

The respondents extended their views by narrating that research publications of 

the universities had considerably increased due to encouragement of the researchers by 

providing them various incentives, including monitory benefits on each of the 

publication according to its weightage/impact factor. Owing to research culture and 

better academic functioning of the universities, many Pakistani universities had been 

included in Times Higher Education (THE) and QS Asia rankings.  They responded the 

critics by saying that no doubt the Pakistani universities were far behind in research at 
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international level but it was due to the reason that the advanced countries dedicated 

huge investment on research; whereas, the allocated resources for research in Pakistan 

were just a peanut as compared to them.       

On the other side, the rest of the informants (44%) stated that the universities did 

not have adequate facilities to provide the researchers for quality research work. 

Particularly, the research laboratories/computer labs did not possess necessary 

equipment/chemicals to cater for the actual needs of the researchers. One of the heads 

narrated this difficulty with these words: 

―Sometimes, the chemicals/material provided by the university is 

exhausted within few days and after that they have nothing to provide for 

the researchers. Thus, the researchers have to buy the chemicals and some 

petty items related to their research from the market as they have no 

alternate solution to carry on their research work. Some research students 

propagate it which earns bad repute of the departments in the university 

as well as in the community‖.  

 

The participants also negated the quality research by stating that sometimes 

researchers used fake data to accomplish their research just to increase the number of 

their research publications. They pointed out that the editors of the HEC recognized 

research journals used to demand money for publication of the research work. In this 

way, some researchers succeeded to get publish their substandard research articles in 

their journals after payments, sometimes in millions, which not only earned bad name of 

the institution but also affected adversely on the academic functioning of the 

departments. Owing to said reasons, Pakistani universities were far behind than that of 

the technological advanced countries. The difference between genuine research made by 

the international researchers and Pakistani researchers was obvious from the fact that 

maximum of the patents and inventions were made internationally and contribution of 

Pakistani scientists in this regard was just like a scratch.  
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Findings revealed that university departments provided adequate facilities to 

foster the research culture among the students and the faculty. For the said purpose, the 

administration allocated maximum budgetary allocation within their financial limits to 

the departments for purchase of necessary equipment and chemicals etc. However, the 

research work produced by the faculty and students was mostly found unproductive as 

compared to that of the foreign researchers. In their opinion, the research work was 

fruitless due to the different reasons such as lack of sufficient funding to the departments, 

poor infrastructures of labs, dearth of equipment and chemicals, lack of competent 

human resources, less interest of the researcher due to their job obligations etc. (same 

results were found in quantitative data, as narrated in table no. 4.26).     

vii. Community Links and Outreach  

Majority of the participants (67%) viewed that the university departments did not focus 

community links and outreach programs in true letter and spirit as prescribed in the approved 

curriculum. Although they assigned various tasks to students and appointed focal persons 

(faculty member) against the said tasks, yet maximum of such work was accomplished and 

shown only on papers. One of the Director Academics unfolded the work of the department in 

connection with community links and outreach as under:  

Faculty members (Agrarian) of the Indian universities spend their most of 

the time in field to provide consultation to the farmers on spot after 

inspecting their crops. That‘s why, their per hector yield is far better than 

that of the Pakistan. Pakistani scientists, no doubt, have enough 

theoretical knowledge of their respective fields but practically they are not 

so experienced or competent. They prefer to spend most part of duty hours 

in their offices and instead of providing consultancy service to farmers by 

visiting their crops or farms in hot summer and cold winter through 

outreach programs, despite the fact that the universities have provided 

them a separate vehicle for the purpose.  

 

According to their point of view, there was dire need to develop an effective and 

wide ranging community links and outreach programs by the university authorities, 

which mutually supported the university and society to get benefits vice versa.           
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Conversely, rest of the respondents (33%) narrated that the university 

departments had designed proper community links and outreach programs in accordance 

with the provision of curriculum of the respective program of study. They further 

elaborated that heads of the respective departments deputed independent focal persons to 

monitor activities of the students and the community. Such services to community were 

provided free of cost which showed the dedication and commitment of the university 

students and faculty members. The university administration also provided necessary 

facilities including travelling facility and daily allowance as per their entitlement. 

However, a lot of efforts were still required to improve the academic functioning of the 

university departments in connection with community links and outreach programs. One 

of the heads viewed as: 

 ―I have given weekly program to faculty members and students of my 

department to extend the maximum benefit to the nearby community from 

outreach programs. They visit the different areas according to program 

and serve voluntarily. I personally monitor the whole activity for smooth 

conduct of the program in accordance with the curriculum. Sometimes, it 

happens that the same volunteers succeed to get a job in an institution 

where he/she has voluntarily rendered the services‖.    

 

It was found that maximum number of the respondents was not satisfied with the 

appropriate community links and outreach program because it had not produced the 

desired results as defined by the program objectives. Further, the departments took least 

interests to monitor the activities of the students among the community. Resultantly, the 

students did not perform the required functions in accordance with true spirit of the 

curriculum content. Owing to this, the intended learning outcomes of the programs could 

not be achieved. Contrarily, the other school of thought was entirely satisfied with the 

existing community links and outreach program undertaken by the departments. They 

elaborated that both community and the students got the practical advantages of these 

programs. Further, the experience attained by the students helped them to find a job; 
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whereas, the community succeeded to resolve its issues/problems at the door step 

without spending a single penny. Hence, as per opinion of the minority, the academic 

functioning of the departments regarding community link and outreach programs was 

satisfactory (opposite results were found in quantitative data, as narrated in table no. 

4.27). 

Factors Affecting the Academic Functioning of the University Departments 

In order to analyse the factors affecting the academic functioning of the 

departments, perception of head teachers, officers of the offices of Directors Academics 

and Directors Quality Enhancement Cells (QEC) was obtained through the semi 

structured interviews. Further, the perception of MPhil/PhD students was also sought to 

analyse the factors. In this regard,   Theme wise findings drawn from the aforesaid 

respondents are given below: 

It was found from the perception of the respondents that the curriculum presently 

in vogue in the universities was adversely affecting the academic functioning of the 

departments. According to them, curriculum was not meeting the basic requirement of 

the stake holders. The curriculum was faulty and out dated. They viewed the curriculum 

as unbalanced in terms of quantum of learning and producing employability skills among 

the students. They further explored that the curriculum had not been reviewed frequently 

by the universities in accordance with the latest advancements in the technological 

world. They also revealed that the current instructional procedures were also not working 

appropriately due to their traditionally used by the faculty, instead of delivery of modern 

pedagogical teaching techniques. They observed that universities did not strengthen their 

liaison with industry and give representation to job industry in academic bodies to update 

curriculum according to contemporary market needs. They declared the said factors as a 
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major reason for not acquiring the learning outcomes and average level functioning of 

the university departments. 

The respondents described the assessment and evaluation system as a strong base 

for award of degrees to students. However, assessment was not being made in true sense 

due to bulky curriculum, which could not be covered in assessment, while development 

of the question papers. Moreover, true results are not reflected due to inflation of grades. 

The prevailing assessment system was not measuring true learning outcomes in terms of 

cognitive behavioural and psychomotor domains. One of the heads of the department 

explained as: 

―It is very difficult to make fair assessment of the students as the 

universities do not observing the students teachers ratio (STR) as 

prescribed by the HEC‖.  

 

Hence, the academic functioning of the university departments in connection with 

assessment and evaluation system was found ordinary. In their opinion, the factor of 

assessment was adversely affecting the academic functioning of the departments. They 

also suggested shifting the assessment system from absolute grading to relative grading 

of the students.  

The physical infrastructure, academic facilities and learning resources were the 

other factors which were affecting the academic functioning of the university 

departments. According the perception of respondents the departments were facing 

deficiency against the aforesaid indicators. They particularly pointed out that the 

departments did not have their independent seminars/conference halls, spacious 

laboratories equipped with necessary instruments and chemicals, libraries and suitable 

offices for the teachers to produce the ideal level results. Moreover, the departments even 
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were unable to utilize the existing resources efficiently in one way or the other. One of 

the Directors QEC quoted as under: 

 “Unnecessary hurdles and delay has been observed in functioning of the 

newly purchased costly equipment due to non-provision of training to the 

operating staff and repairing of the faulty instruments‖.  

Similarly, the class rooms were also not equipped with the latest digital learning 

resources. They perceived that until the university administrative paid attention towards 

the instructors, the teaching learning process could not be accomplished ideally. 

It has been perceived by respondents that the human resource as an important 

factor which has had a major effect on the academic functioning of the university 

departments. They viewed that faculty was inducted without any basic training to 

perform their services professionally. Further, they do not perform their duties efficiently 

according to their actual workload. The respondents further elaborated that the human 

resource of the university department was not rendering their services in true letter and 

spirit; therefore, overall academic functioning of the departments was suffering adversely 

due to impact of such working of the faculty. 

Finance and Management was an important factor which could improve or 

decreased the academic functioning of the departments. The respondents explained that 

the Public Sector Universities were not being properly funded by the Government. 

Further, the allocation of funds for education in national budget with regards to GDP 

ratio is very low. Thus, the universities have very meagre financial resources, which are 

also misused upto some extent due to biased decisions of the management. One of the 

heads of the departments narrated as under: 
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―Financial and structural changes in the universities are made without the 

expert debates and considering pros and cons of the decision. Moreover, 

ill culture and non-innovative persons are appointed as leaders in the 

universities‖. 

Moreover, the heads of the departments lack in confidence level to interact with 

the managerial community of the universities. They suggested that the most importance 

and focused should be diverted to the human resource factor to enhance the academic 

functioning of the departments. 

The respondents extended their views and declared the quality of research as 

another factor for average level performance of the departments. They revealed that 

Pakistani universities were far behind in applied research for the benefit of human 

beings. The research produced by the faculty and the students was not giving tangible 

output. They declared lack of lab facilities, appropriate instruments and commitment of 

the faculty and students, as the main factors for unproductive research. They suggested 

that research culture should be promoted in the universities by providing a healthy 

environment and solid monetary incentives to the researchers.  

The respondents declared the outreach programs as another factor affecting the 

academic functioning of the departments as these programs were found unsuccessful 

according to objectives of the programs. They revealed that the students and the society 

are not getting the true advantage of these programs. However, the utility of these 

programs could be enhanced by implementing the curriculum and monitoring the 

activities of the students engaged with the community. 
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Measures to improve the overall academic functioning of the university 

departments 

Theme wise findings were drawn from the perception of the teachers and students 

through an open ended question at the end of the questionnaire regarding measures to 

improve the overall academic functioning of the university departments. The findings 

retrieved from the data suggested following measures to improve the academic 

functioning of the university departments. 

1. The curriculum should be made dynamic and compatible with the modern trends. It 

should be reviewed at least on yearly basis to remove its stagnancy. More focus 

should be given on development of practical type of curriculum which may produce 

skills to meet the requirement of job market. The instructional methods should be 

improved by using the latest delivery techniques and equipping the class rooms with 

information technology resources.  

2. The assessment and evaluation system used in the departments is still traditional. It 

should be improved by making it documented and public so that the stake holders 

may give their explicit view point. It should be strengthened by shifting on digital 

mode from the traditional mode of examination. The teachers should be incentivized 

for timely submission of question papers and answer sheets to declare timely results. 

Frequent trainings should be arranged for examiners and paper setters to get the true 

reflection of the results. All the curricula should be covered in question paper 

according to weightage of the content/chapter. Appointments of supervisory staff 

should be made carefully by assessing their integrity and honesty. Similarly, 

evaluation of the teachers should also be made in an appropriate manner and the 
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report received in this regard should be depicted in their performance evaluation 

reports, under intimation to them. 

3. The physical infrastructure, academic facilities and learning resources should be 

made available to the departments by assessing their real needs. Owing to limited 

financial resources, the universities should construct multi-purpose halls, conference 

halls, spacious class rooms and central labs to provide maximum benefits to stake 

holders for teaching learning process. All the seminars/conference halls, class rooms, 

labs and libraries should be well equipped with necessary instruments, chemicals and 

information technological resources. In each department separate library should be 

established in addition to the central library. 

4. Well qualified and experienced faculty should be appointed transparently. Immediate 

after induction of the teachers, proper training should be arranged for newly 

appointed teachers to acclimatize them with teaching learning process. Further, 

periodical trainings should be arranged for all the teachers of the departments to 

make them familiar with the latest pedagogical methods for effective teaching. In 

order to increase the individual performance and productivity of certain teachers, 

special resources should be allocated to get the benefit of their expertise for the 

institution as well as for the students. The senior faculty should be retained by 

providing them opportunity of promotion and incentives in recognition of their 

valuable services for the institution and the student. 

5.  The administration of the university should allocate the funds to departments after 

examining the productivity and utility of the demand made by them.  For efficient 

efficacy of the financial resources, fiscal experts should be hired for preparation of a 

well-balanced budget.  The expenditures of the institutions should be made keeping 

in view the estimated income from the own sources and grants provided by the 
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government. The scholarships and fee waiver should be provided to the deserving 

students on merit. A reasonable fee should be charged from other ones as the higher 

education is a privilege and not a matter of right. As for as management is concerned, 

the heads of the departments should be empowered to decide the petty matters at 

departmental level. Further, they may be made accountable for the unwarranted 

activities in their concerned departments. Moreover, they should also be given the 

authority to spend an amount by fixing its maximum ceiling to resolve the financial 

matters of the departments immediately without any procedural delay, such as 

repairing of instruments etc.  

6. The faculty and the students are although engaged in research activities, yet our 

universities are far behind in terms of research produced by the foreign researchers. 

Therefore, the researchers in university departments should be provided a peaceful 

and healthy environment to boost their research. They should be encouraged by 

providing them special incentives for producing productive and applied research 

beneficial for human beings. Further, each faculty member may be bound to publish 

at least two research publications in HEC recognized journals. Moreover, the 

students of under graduate programs may also be encouraged and guided to engage in 

research work like that of the MPhil and PhD programs. 

7. The community links and outreach programs may be made useful for the students as 

well as the society by implementing them in accordance with true letter and spirit as 

mentioned in the curriculum. Separate coordinators may be appointed to monitor the 

performance of the students engaged in community services for effective utility of 

the programs. The degree of the students may be associated with their public service 

or internship with the vendors. A special reward or penalty should be awarded 
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keeping in view the excellent or adverse service of the students as in outreach 

programs the students are responsible for the repute of their institutions.  

4.2.2 Focus Group Discussion Guidelines (FGDs)  

The data retrieved from the respondents (MPhil and PhD students) during the 

focus group discussion was analysed in accordance with the focus group discussion 

guidelines. In this regard, the analysis made by the researcher is given as below:  

i. Curriculum and Instruction 

Majority of the students (64%) were of the view that the prevailing curriculum 

and instruction were fulfilling the requirement of the stake holders, i.e.; students, 

teachers, parents and employers. They further elaborated that the existing curriculum was 

also relevant to job market and it had been designed according to the guidelines of the 

Higher Education Commission of Pakistan. The participants were also satisfied with the 

instructional methods used in the teaching departments to impart quality education to 

students according to learning outcomes. In contrary to this, a considerable number of 

the students (36%) opined that revolutionary changes were required to bring the existing 

curriculum at par with that of the curricula taught in the universities of technologically 

advanced countries. They suggested that practical portion should be enhanced to produce 

the technical and skilled man power for the country. One of the PhD Scholars explained 

as: 

―The HEC is endeavouring hard to improve the curricula. For the said 

purpose, a National Curriculum Revision Committee (NCRC) was 

constituted to review the curricula with a maximum input of the members. 

However, a lot of efforts are still required to update the curricula in terms 

of Learning Outcomes (of teaching the subject), Course-content, Scheme 

of studies, Reading Materials, Weightage, Methods of Evaluation and 

Teaching Strategies‖. 

 

They were also of the view that the faculty should use modern gadgets and latest 

pedagogical techniques while delivering lectures to the students. 
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It was found from the analysis that the academic functioning of the universities in 

connection with curricula was satisfactory; however, it should be improved in 

accordance with the need of the current era to attain the desired learning outcomes.  

ii. Assessment and Evaluation 

Majority of the participants (69%) were contended with the assessment and 

evaluation system in vogue in the universities. They stated that the institutions had 

improved their assessment system by converting it from manual to digital mode of 

examinations. In their opinion, the prevailing assessment system was successfully 

measuring the desired learning outcomes of the students. Further, evaluation of the 

faculty performance measured by the universities through quality enhancement cells 

could be turned as a good step for quality education and productive research. Therefore, 

they declared academic functioning of the universities in connection with assessment and 

evaluation as good. On the other hand, a handsome number of the students (31%) were 

of the view that the existing assessment system possessed many grey areas such as 

impersonation and marking of the answer sheets carelessly. In this way, the influential 

persons got the advantage of loop holes and succeeded to attain the maximum 

achievement over and above their cognitive level. One of the participants explained as: 

―Assessment and evaluation system is an important component of the 

academic functioning of the departments. Only a valid, reliable and 

transparent assessment can produce actual results through a specific 

program of study‖.  

 

However, on the basis of analysis derived from the discussion (FGDs), it could be 

said that the assessment system adopted by the Pakistani universities was satisfactory but 

even better results could be achieved by removing the grey areas like manual work in 

presence of the latest technology and modern gadgets.  
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iii. Physical Infrastructure, Academic Facilities and Learning Resources 

Majority of the participants (59%) were of the view that the university 

departments possessed sufficient physical infrastructure, academic facilities and learning 

resources to impart the quality education. They further narrated that the main 

administration of the universities tried its level best to fulfil the needs of the departments 

regarding infrastructure and learning resources, keeping in view the financial 

circumstances of the university. They viewed that the situation of the physical resources 

in the university departments had entirely changed since the inception of the HEC. One 

of the respondents narrated as: 

―The allocation of funds to universities has increased a lot by the HEC. 

Therefore, now a comparatively better infrastructure in terms of class 

rooms, laboratories, latest instruments and modern gadgets for teaching 

learning process is available. However, it is required to use these 

resources in an efficient and befitting manner, which is unfortunately not 

being done in our universities. He further quoted the example that a 

machine worth millions of rupees has been out of order in research lab of 

his university since long. Therefore, it is not beneficial and fruit-bearing 

for the faculty and students‖.  

 

On the other side, a reasonable number of participants (41%) were not contended 

with the existing infrastructure and academic resources in the university departments. In 

their opinion, our universities were far behind in terms of these resources as compared to 

that of the universities of western countries. They viewed that the university departments 

were lacking in appropriate technological and physical resources such as building, 

equipped laboratories and classroom, offices, transports, hostels for students and 

accommodations for faculty and staff. One of the participants was of the view that: 

―our universities do not plan periodic evaluation of their physical, 

technological, information and monetary resources to identify the 

requirements for present and  future , keeping in view the expected budget 

allocation, like that of the well-established institutions of advanced 

countries‖. 
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On the basis of overall analysis of the data, it was found that the university 

departments were provided with enough infrastructural facilities and learning resources 

for quality education and research work. But they were not being used in an effective and 

efficient way, with a focus on the continued development of these resources. 

iv. Human Resources 

About 63% of the participants were satisfied with the available human resource 

facility in the universities. They viewed that the faculty and staff provided to the 

university departments were sufficient to cater for the needs of students. Further, the 

faculty was competent and skilled in their areas of speciality. Moreover, promotions 

opportunities were also given to faculty, along with monitory incentives in terms of 

research productivity and best teacher awards. One of the students elaborated as: 

―Faculty should be provided proper training on their induction in the 

universities and faculty development program should be made an essential 

component of the university policy. According to him, laboratory training 

should be imparted compulsorily to the relevant staff for developing 

necessary skills of research or advanced study‖.  

 

Conversely, rest of the participants (37%) were not contented with the existing 

manpower in the teaching departments. They viewed that many of the incompetent 

teachers succeeded to be appointed by using the political influence. Such appointments 

adversely effected the academic functioning of the universities. They also suggested that 

more regular faculty should be inducted to make up the deficiency of teachers in 

accordance with the student teacher ratio as prescribed by the HEC. One of the part 

takers stated as: 

―Owing to deficiency of regular staff, the departments hire visiting teachers 

without considering merit or following criteria, who are mostly dear and near 

ones of some influential people, including the chairpersons of the departments. 

Most of them are incompetent and inexperienced. Resultantly, the students have 

to suffer a lot‖.  

 

In their opinion, teaching depended upon motivation, qualification, training, 

experience, aptitude and a host of other elements, including the environmental factors 
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and management structures within which teachers perform their role. Therefore, a 

peaceful environment along with necessary academic and learning resources must be 

provided to the faculty and staff.  

It was found from the analysis that the academic functioning of the university 

departments regarding human resources was satisfactory. However, more efforts were 

required for transparent and merit-based appointments of teachers, provision of training 

to faculty and staff, recruitment of permanent staff instead of hiring  visiting faculty and 

provision of monitory incentives and promotion opportunities to achieve the desired 

objectives of the programs of study.  

v. Finance and Management 

Majority of the participants (67%) were satisfied with the provision of funding to 

the departments and role of the management regarding academic functioning of the 

university departments. They viewed that sufficient funds were provided to the 

departments to fulfil their monitory needs, in accordance with financial position of the 

university and allocation of funds by the HEC as well as by the Government. One of the 

PhD Scholars clarified as: 

―Pakistani Government has not been allocating sufficient funds for 

education. Therefore, the universities are not getting due share of funding 

as per actual demand. However, within the limited resources, the 

universities give utmost focus to realize the demands of departments. 

However, sometimes it happens that the managements of the departments 

do not submit plea to main administration for budgetary allocation in the 

university budget‖. 

 

They were also satisfied to the management of the university departments. They 

authenticated that the competent management was appointed as per notified criteria to 

run the functions of the departments. In contrary, rest of the participants comprising 33% 

were not satisfied with the existing situation of finance and management. They 

elaborated that the Pakistani universities could only compete the international 
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universities in terms of research and teaching if more funds would be allocated to them, 

and competent and unbiased management was appointed in the universities. They 

suggested that at least 4% of GDP should be allocated for education in annual budget of 

the government. One of the Participants highlighted this as under: 

―The expenditure on education as a percentage to GDP was estimated at 

2.3% in the fiscal year 2019-20, which was the lowest in the region. The 

challenges of limited public financing for education and its efficacy may 

prove a solid hindrance in attaining the Sustainable Development Goals 

(SDGs) by 2030 insight. 

 

On the basis of overall discussion against the said indicator, it was found that the 

situation of the university departments in terms of finance and management was 

satisfactory. However, more funding, and proficient and capable management were  

required to bring the Pakistani universities at par with that of the advanced countries. 

vi. Research  

Maximum of the participants (54%) viewed the academic functioning of the 

university departments as satisfactory. They admitted the consistent encouragement of 

Higher Education Commission and universities for researchers to produce the productive 

research work. For the said purpose, the research productivity allowance and monitory 

incentives were paid to the researchers for producing their quality research work 

published in impact factor and top rated HEC recognized journals. One of the PhD 

Scholars endorsed as below: 

―It is a fact that excellence of higher education depends on research 

culture and motivated faculty to perform productive research work”. 

 

 Rest of the students (46%, a considerable number), were not contended with 

the on-going research and research facilities in the universities. They argued that 

almost all types of inventions were made by the researchers/scientists of western 

countries. They clarified that the research conducted in universities was just adding 

the numbers of publications in credit of the researchers/faculty, without its practical 
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and valuable use for benefit of the masses. One of the PhD Scholars narrated as 

follow: 

―Our universities should increase the research culture by extending 

collaboration with the universities/institutions of the advanced countries 

to produce the quality research work of practical use‖ 

 

They extended their views by arguing that the government should allocate 

separate fund for the purpose of research and development to meet the minimum 

need of researchers. They highlighted the deplorable condition of laboratories where 

sometimes even chemicals did not make available to carry on research work. 

On the basis of data, it was found that although the research in terms of quantity had 

increased, yet more efforts in terms of time and money were required to produce the 

productive research work, beneficial for mankind.  

vii. Community links and Outreach 

Community links and outreach programs came in discussion, upon which, the 

respondents (57%) showed their dissatisfaction on their effective conduct by the 

university departments. Further, they highlighted that faculty did not pay essential 

attention to these programs in accordance with objectives and learning outcomes 

mentioned in the curriculum. And, subsequently, their counterparts argued that these 

programs were minimally contributing in increasing confidence level and skill of the 

students through university and society conjunction. Therefore, neither the students nor 

the society got the true advantage of these outreach programs. Conclusively, they were 

agreed that these programs should be really strengthened to improve the university - 

society interface in order to impart the necessary skills among the students as well 

scientific and social development in wider society. Participant‟s voices are given in 

ensuing lines: 
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―The outreach programs are very useful for the community and the 

society. The students acquire practical experience and the community get 

free services of the youth to resolve their issues and problems. However, it 

is a deplorable reality that these programs are not successful due to 

monitoring issues‖ 

 

Conversely, 

 

―The outreach programs are found in the policy documents, but these 

should be implemented in real terms in order to get the tangible and/ or 

measureable benefits by the key stakeholders. In this regard the 

universities should take the lead – as primary responsible – for successful 

delivery on ground with true letter and spirit‖  
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Chapter 5 

 

Summary, Findings, Discussion, Conclusions and 

Recommendations 
 

Present chapter includes summary of the study followed by the findings of 

qualitative and quantitative data have been presented, drawn from the perception of 

students, teachers, heads of the departments, and officers of the offices of the Director 

Academics and Directors QEC. The next section of this chapter contains the discussion 

based on findings. Subsequently, the conclusions have been drawn in accordance with 

the predefined objectives of the study. Finally, this chapter covers recommendations 

furnished on the basis of findings, discussion and conclusions.  

5.1 Summary  

The study was aimed to analyze the academic functioning of the university 

departments in Pakistan. Academic quality of the universities directly impacts not only 

the state economies but also at micro level – the reputation and employment of their 

graduates. However, this merely depends upon the strength of the academic functioning 

and practices at universities and their departments. Academic functioning is always 

influenced by the individual culture of the university and higher education system of a 

country.  

In the case of universities, this is linked with a need to maintain excellence in 

order to compete at nationally and/or international level. The universities are research 

cum teaching institutions and they are principally meant for teaching learning process. 

Nonetheless, the departments are basic units of the universities which provide a base to 

strengthen the teaching learning process. The universities attain rankings at national and 

international level, due to academic functioning of the university departments, which 

includes: curriculum and instruction, assessment and evaluation, physical infrastructure, 
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academic facilities and learning resources, human resources, finance and management, 

research, and community links and outreach. If the university departments perform 

efficiently against all the aforesaid indicators, the academic functioning of the university 

departments will certainly be good. On the contrary, if the departments lacks in one or 

more factors, the academic functioning of the departments will suffer adversely and 

resultantly universities are decreased in rankings. Therefore, universities should keep 

analysing the quality of academic functioning of their departments in order to adjudge 

their performance and to devise necessary measures to improve their academic 

functioning by overcoming the weak areas. This study has been carried out to analyse the 

academic functioning of university departments in Pakistan. The main objectives of the 

study were to: assess the academic functioning of the university departments; analyse the 

factors affecting the academic functioning of the university departments; compare 

university wise academic performance of the departments; elicit students‟ and teachers‟ 

perspective of measures to improve the overall academic functioning of the university 

departments. The study has been executed by using the convergent mixed-method 

research design (Creswell & Plano Clark 2011).  

The data were collected form 766 informants (53 heads of departments, 159 

teachers, 530 students and 24 officers) from six randomly selected general public 

universities of the Punjab, Pakistan. For this purpose, four research instruments were 

used– one questionnaire for teachers, one questionnaire for students, one interview 

schedule for heads of the departments, officers of the offices of Directors QEC and 

officers of the offices of the Directors Academics, and one focus group discussion 

guidelines (FGDs) for MPhil/PhD students. The quantitative data were analysed using 

descriptive and inferential statistics; whereas, qualitative data were analysed by using 

thematic analysis technique.         
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5.2 Findings  

The findings of present study are given as below. 

5.2.1 Findings of the Study  

Findings against different indicators of the academic functioning of the 

universities are given hereunder. 

It was found from analysis of the quantitative data that majority of the teachers 

and students were contended with the academic functioning of the university 

departments against all the indicators of study – curriculum and instruction, assessment 

and evaluation system, physical infrastructure, academic facilities and learning 

resources, human resources, finance and management, research, and community links 

and outreach.  

The perceived ranking of departments revealed that maximum (n=5) departments 

from University of Sargodha were ranked „High‟ by the teachers and students with 

respect to their academic functioning. Similarly, it was found from the data that 

maximum (5) departments from The Women University, Multan, were ranked 

„Mediocre‟ by the teachers and students with respect to their academic functioning. It 

was also revealed that maximum (5) departments from Government College University, 

Lahore, were ranked „Low‟ by the teachers and students with respect to their academic 

functioning.   

Curriculum and Instruction 

Maximum number of the teachers and students were satisfied with the 

appropriateness of curriculum content and its relevance to develop knowledge and skills 

of the students as per requirement of job market. They were agreed that curriculum was 

balanced in terms of quantum of learning and time available, and it was based on 

outcome based education. They were also of the view that teachers used to focus on 
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students‟ learning outcomes instead of content, and promote analytical/critical thinking 

and problem solving skills in students.  

The analysis of qualitative data, retrieved through interviews from heads of the 

departments, officers of the directorates of Directors Academics and Directors, QEC, and 

focus group discussion of MPhil/PhD students, revealed that majority of the respondents 

viewed the existing curriculum in accordance with the local and global standards. Further 

they termed the curriculum as relevant to job market and up to the satisfaction of the 

employers. Moreover, they agreed that the instructional procedures and methods used in 

the departments were working appropriately.  

Assessment and Evaluation 

Majority of the teachers and students were satisfied with the timely provision of 

results and feedback from the assessments to all stakeholders. They were of the view that 

valid and reliable assessment system was maintained in the universities by using 

appropriate information technologies. Further, the assessment system adhered to the 

established/standard implementation procedures. It was further found that assessment 

data of students was used systematically and regularly to improve their performance, 

program effectiveness and institutional development. The respondents were satisfied 

with the existence of proper mechanisms for the assessment of their knowledge, skills 

and dispositions, and regular assessment of all the teachers by the head of the program, 

peers and students. They were of the opinion that assessment system of the universities 

in Pakistan was free from unfair and mal-practices, and examination results were true 

reflection of the students‟ achievements. 

It was found from analyses of interviews of heads of the departments and officers 

as well as focus group discussion with students that the assessment and evaluation 

system currently in vogue in the universities was valid, reliable and working well. 
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Similarly, the evaluation of the teachers by the QEC through student assessment reports 

(SARs) played pivotal role in attaining the better rankings of the universities by 

overcoming the deficiencies highlighted by the students.  

Physical Infrastructure, Academic Facilities and Learning Resources 

The majority of students and teachers were contended with the size of 

classrooms, lecture theatres and laboratories to accommodate the students, including 

special persons. They agreed that the classrooms and laboratories were equipped with the 

necessary facilities. Regarding libraries, the respondents stated that they were managed 

by professional staff. Further, they included all the recommended books mentioned in the 

curriculum. 

Interestingly, it was found from the analyses of the interviews and focus group 

discussion that adequate and necessary physical facilities, infrastructure and learning 

resources were not available, in perceptions of the majority, to the university 

departments. The respondents termed these deficiencies as a huge bar in appropriate 

academic functioning of the universities and their departments.  

Human Resources 

Majority of the participants, while giving their opinion on availability and 

competence of human resources, narrated that sufficient number of staff was recruited 

transparently in the universities. According to them, the profile of recruited teachers was 

relevant to the courses offered by the departments. Further, the distribution of workload 

among the staff was made fairly. Moreover, the teachers demonstrated competence and 

knowledge of recent educational trends, and resources in teaching. Additionally, 

appointments of heads of the departments were made on merit. Furthermore, the 

academic functioning of the departments was also satisfactory in relation to knowledge 

and skills of support staff. 
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It was found from the analysis of interview data that most of the informants were 

satisfied with the competence and availability of sufficient human resources having 

expertise in their relevant fields. Therefore, they claimed that the academic functioning 

of the departments regarding human resources should be considered as satisfactory.  

Finance and Management 

Maximum number of teachers and students showed their satisfaction regarding 

availability of sufficient finance and competent management in the university 

departments for proper academic functioning. They expressed that the departments used 

their allocated budget by following the financial rules, and funds were accrued for the 

development of teachers, support staff, research, and outreach programs. Moreover, all 

academic and administrative matters of the programs were managed and monitored in 

accordance with rules and regulations. The participants also opined that the departments 

followed an admission policy and clear pre-requisites, along with keeping the records of 

enrolment, promotion and retention of students. Furthermore, the departments planned 

and implemented an effective program of the students‟ support service, including co-

curricular activities.  

It was found from the qualitative analyses of the interviews and focus group 

discussion (perception of the majority) that the essential financial demands of the 

departments were met through budget allocation and within the limit of financial 

constraints. Regarding management, they viewed that appointments on managerial posts 

were made in accordance with the provisions of the university acts and relevant statutes.  

Research 

It was found from the perception of the majority (quantitative data) that the 

research work was conducted in the university departments in accordance with the local 

and national needs, and incentives were provided to faculty members and the research 
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students to uplift the research activities. Further, the researchers were encouraged to 

publish their research work in HEC recognized journals and these publications were 

quoted as reference. Furthermore, heads of the departments supported the faculty and 

students to carry out research work. However, the contribution in research work varied 

from department to department depending upon the research facilities, financial 

incentives and support of concerned heads.  

It was found from the perception of the maximum number of respondents (from 

interviews and focus group discussion) that sufficient facilities in the university 

departments were made available to foster the research culture among the faculty and 

students. For the said purpose, the administration allocated adequate funds, within its 

financial limit, to purchase necessary equipment and chemicals etc.  

Community Links and Out Reach 

Majority of the participants viewed the academic functioning of the departments 

regarding community links and outreach programs as satisfactory. They viewed that the 

institution followed clearly defined policies and procedures regarding gender issues for 

the selection, promotion, retention and other matters affecting teachers, staff and 

students. Moreover, the community links and outreach programs were conducted in a 

conducive, open, and harmonious environment, free of discrimination. 

Fascinatingly, it was found from the analyses of the qualitative data obtained 

through the interviews and focus group discussion that the respondents, in majority, 

considered the academic functioning of the university departments as inappropriate in 

connection with community links and outreach programs. They explained that the 

outreach programs had not produced the desired results as defined by the program 

objectives. According to them, management of the departments did not monitor the 

activities of the students among the community. Resultantly, the students did not pay 
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heed towards accomplishment of this particular part of the curriculum in true sense. 

Therefore, the community links and outreach programs were minimally contributing in 

increasing confidence level and skill of the students through university and society 

conjunction.  

Factors Affecting the Academic Functioning of the University Departments 

It was revealed by the respondents that academic functioning of the university 

departments was being affected adversely due to one way or the other, keeping in view 

the deficiencies in all the indicators of the study, besides some other factors. That is why 

universities were not producing results at optimal level. According to their perception, 

the major cause behind low academic performance of Pakistani universities was the less 

functioning of the university departments as compared to that of the universities of 

technologically advanced countries. They declared that the curriculum presently in vogue 

was not meeting the basic requirement of the stake holders as it was unbalanced in terms 

of quantum of learning and producing employability skills among the students. Further, 

the universities did not review it frequently in accordance with the latest advancements 

in the technological world. They also acknowledged the current traditional instructional 

procedures (instead of delivery of modern pedagogical teaching techniques) as another 

effect on the academic functioning.  

The respondents described the assessment and evaluation system as an important 

factor which might affect the academic functioning either positively or negatively. 

According to them, this factor was not functioning at maximum level due to certain flaws 

like non-shifting of it on digital mode. A substantial deficiency of the physical 

infrastructure, academic facilities and learning resources was also affecting the academic 

functioning of the university departments. They held lack of these resources as one of the 
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major causes of non-functioning of the academic departments at optimal level. The 

respondents further perceived the human resources as a significant factor in academic 

functioning of the university departments. They viewed that some of the faculty 

members did not render their services efficiently according to their actual workload in 

true letter and spirit; therefore, overall academic functioning of the departments was 

suffering adversely due to impact of such working of the faculty. 

Finance and management was one of the essential factors which could increase or 

decrease the academic functioning of the university departments. The respondents 

explained that the public sector universities were not being functioning at higher echelon 

due to less allocation of funds for education in national budget with regards to Gross 

Domestic Product (GDP) ratio, by the Government. They further declared lack of 

confidence level among the persons on managerial positions to interact with the higher 

authorities as another factor in this regard. The respondents extended their views and 

declared the quality of the research as another factor for average level functioning of the 

university departments. According to them, the research produced by the faculty and the 

students was not giving tangible outputs due to lack of lab facilities, appropriate 

instruments and commitment of the faculty and students. The outreach programs were 

also reported as another factor affecting the academic functioning of the departments as 

these programs were not providing true advantages to community as well as the students 

in accordance with the objectives mentioned in the curriculum.  

University-Wise Comparison Regarding Academic Functioning 

The university-wise statistical significant difference was not found among the 

opinions of respondents (teachers and students) of sampled universities. However, the 

mean values against all the indicators of academic functioning across all the sampled 
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universities were more than three (03), which showed an inclination towards the same 

satisfactory academic functioning of the university departments. 

5.3 Discussion  

The purpose of the study was to analyse the academic functioning of the 

university departments. Seven indicators academic functioning of the university 

departments were identified and assessed to measure their functioning. These indicators 

include „curriculum and instruction‟, „assessment and evaluation‟, „physical 

infrastructure‟, „academic facilities and learning resources‟, „human resources‟, „finance 

and management‟, „research‟, and „community links and outreach‟. The analysis of 

responses received from the students, teachers, heads of the departments, officers of the 

directorates of Academics and QEC, revealed that the functioning of the university 

departments was satisfactory, as a whole, against all the seven indicators. The indicator-

wise discussion of the findings is given in the following section. 

            In fact, the curriculum has been considered an idiosyncratic feature of the 

universities for centuries. It is reflected as a tool for achievement of goals set by the 

policy makers and institutions of higher learning. (Alsubaie, 2016; Ornstein & Hunkins, 

1988). It is also considered as a learning plan of the universities and an important mean 

to achieve the desired objectives.  

Findings of the study revealed that the respondents of the study were satisfied, as 

a whole, with the curriculum and instruction used in the university departments as it was 

fulfilling the requirement of the job market and was able to develop the knowledge and 

skills among the students. Further, the existing curriculum was also balanced in terms of 

learning. In fact, after the inception of the Higher Education Commission (HEC) of 

Pakistan, the curriculum wing of the HEC, contributed a lot to develop/modify the 

curriculum of the Pakistani universities according to the requirement of the stakeholders. 
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The HEC curriculum wing was consistently working for its revision/up-gradation at par 

with that of the technological advanced countries/universities. Resultantly, the 

curriculum in vogue, if it is compared with the recent past, has already improved a lot. 

Moreover, with the passage of time, funding of the universities was enhanced by the 

HEC. Therefore, the universities have provided enough teaching-learning resources to 

the department. Owing to these latest technological resources, the pedagogical skills of 

the teachers have also improved. This might be the reason for respondents‟ satisfaction 

with the academic functioning of the universities in connection with the curriculum and 

instructions. Although majority of the respondents (63%) in the present study was 

satisfied with the existing curriculum and instruction, however, it cannot be neglected 

that a reasonable segment of them (37%) was not satisfied with it. These finding coinside 

with existing literature and demands the institutions to provide contextually oriented and 

need based curriculum (Hulme, 2012). The literature is replete with such steps of making 

the curriculum and education more relevant (Memon, 2007). Serpell (2010) indicated to 

the parental disillusionment with the present education systems and expressed support 

for more relevant curricula; more closely related to the daily lives of students and 

providing practical skills for students. In order to overcome challenges in higher 

education in  a befitting manners, it is very important to formulate effective curriculum 

and instructional methods (Reddy et al., 2020) . If students are not able to understand the 

various concepts, despite the fact that curriculum and instruction are implemented in 

appropriate manners, it shows that some areas require improvement. Therefore, it is 

imperative to make changes in curriculum and instruction from time to time to facilitate 

the teaching learning process. 

However, the curriculum and instruction in vogue in university departments still 

requires massive changes to equip the graduates with necessary competence and practical 
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skills to compete with the international graduates. Likewise, teaching methodology 

required to be improved by using modern gadgets and up-to-date teaching techniques. 

Thy particular emphasis is required to make the existing syllabus at par with the 

requirement of the local industry and international prerequisites.   

 Assessment and evaluation system plays a very significant role in education to 

check the improvement and success of all the programs, projects and institutions (Gil 

et al., 2020). Actually, assessment system is a broader term for the decisions of the 

learners‟ performance. Contrarily, evaluation exposes the overall result of the 

learner‟s performance. It covers both the qualitative and quantitative positions (da 

Cruz et al., 2018).  The assessment system must be incorporated in teaching for the 

development of students‟ learning. A predicament in the field of assessment system 

is dearth of assessment system for learning (Chng & Lund, 2018; Stiggins, 2001). In 

Pakistan, normally three types of examinations systems i.e.; Annual, Semester and 

Terms System are being practiced (Kaka et al., 2019; Sharma, 2016). A university 

should implement and develop assessment system that helps in realizing its mission, 

evaluating its effectiveness and attaining its objectives and its conformity with the 

quality assessment system at par with that of the national and international standards 

(Allen, 2003).  

Findings of the study highlighted that majority of respondents (61%) was 

satisfied with the existing assessment and evaluation system in different 

departments. The assessment and evaluation system in Pakistani universities 

departments have also improved with the passage of time. It was particularly happened 

due to provisions of necessary infrastructure for examinations and handsome increase in 

remuneration of the invigilators/examiners. Further, digitalization of the examination 

system also played a pivotal role to make the assessment system free of unfair means and 
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mal-practices. Now it is difficult for the influential people to obtain the results of their 

own choices. It was also revealed that a considerable number of respondents (39%) were 

not satisfied with the assessment and evaluation practices in the departments. Some 

incidents of mal-practices are still observed, yet they are no more than a scratch. The 

institutions are trying their level best to eradicate the errors which still exist by taking 

different measures with the help of digital resources. However, many flaws still exist in 

the prevailing assessment and evaluation system which not only support the influential 

persons but are also adversely affecting the academics functioning of the university 

departments. They viewed further that better results could be achieved by removing the 

grey areas such as manual work of examinations and preparation of results in presence of 

the latest technology and modern gadgets 

           Academic functioning of the university departments depends a lot upon physical 

infrastructure, academic facilities and learning resources. The universities require 

different types of resources such as human, technical, financial, physical and 

research equipment which are essential to achieve the objectives need to be 

recognized (Vohora et al., 2004). According to Raza et al. (2019), Infrastructure is a 

very basic, crucial and necessary part for smooth functioning of universities and 

their departments. Since last two decades, the position of the universities in terms of 

infrastructure and learning resources has been much better as compared to the available 

facilities in the university departments during the 20
th

 century. However, different 

stakeholders still hold responsible the deficiency of infrastructure and learning resources 

as the major cause of poor rankings of the Pakistani universities at national or 

international levels. Contradictory to this, it is also a fact that the faculty and students did 

not get full advantage of the available facilities of learning resources etc. Various 

instruments are purchased for the benefits of the students and researchers. However, after 
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sometimes, they become out of order due to very minor defects. The staff members 

although know how to run the machines/ instruments but they can‟t remove their defects 

to make them operational again. Sometimes it happens that a machine/ instruments worth 

millions of rupees remains out of order for a long period and cannot be become 

functioning due to procedural lapses. Hence, efficient utilization of the available 

resources is also a matter of great attention by the administrations of the universities.  

Therefore, these resources should be used in a very effective and very efficient way, 

with a focus on the continued development of these resources (Khan & Christensen, 

2020). The well-established institutions plan periodic evaluation of their physical, 

technological, information and monetary resources to identify the requirements for 

present and planning for future, keeping in view the expected budget allocation.  

Bamigboye (2007) views that university libraries are expected to adopt a more 

strategic approach to promote their services and delivery system. According to Kose 

et al. (2005), on line access to important research papers is very disappointing; and at 

some places “it‟s as like building the castles in the air”  In this regard, the staff should 

be well trained and unfortunately faculty developments/ staff training are very week 

areas of the universities in Pakistan. Wastage of resources is another matter of great 

concern for administration of the universities. Pakistan is a developing country and it 

can‟t compete the advanced countries in terms of provision of infrastructure and learning 

facilities to the university departments as per actual demand.  It is astonishing that in the 

present study the results obtained from quantitative and qualitative were opposite to each 

other. The seniors officers were of the view that the universities lacks in physical 

infrastructure and learning resources; whereas, in the opinion of teachers and students, 

the said resources were satisfactorily available to the departments. This difference might 

be happened due to qualification, experience and seniority.  Therefore, it is up to the 
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managers and administration of the university that how can the said facilities be 

improved or added by remaining within the limited financial resources, and /or available 

facilities and resources may be best utilized.         

 In the backdrop of mounting pressure from the general public, government and 

global academic market, managing human resource have become „a critical issue for 

contemporary universities. The human resources are considered as the back bone of 

every institution. The infrastructure facilities and learning resources, no doubt, have a 

great importance but the efficient and competent human resources play a vital role to use 

these facilities. Therefore, it can be said that there is no use of infrastructural facilities 

without the efficient and skilled human resources. Human resource practices provide 

motivation for the achievement of desired performance.  Normally these practices 

comprise selection and induction, development and training, appraisal and analysis, 

reward management and health safety (Armstrong & Taylor, 2020; Michael, 2019).  It is 

a fact that teachers are the main strength and the most critical part of an education 

system. Their teaching depends upon motivation, qualification, training, experience, 

aptitude and a host of other elements, including the environmental factors and 

management structures within which they perform their role (Memon, 2007). It is also a 

fact that machines do not work but behind the machines persons work.    

 Since the inception of the HEC, the university departments are now well rich in 

terms of qualified and experienced faculty. This revolution was occurred due to the 

extensive support of the HEC in faculty development programs. The HEC allocated a 

sufficient amount for indigenous and overseas scholarships. Many intelligent students 

and the faculty members were awarded these scholarships for PhD studies. Resultantly, 

the university departments have now adequate PhD faculty. It is obvious from the fact 

that one of the universities which had only five PhD during 2003, now it has more than 
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three hundred PhD‟s faculty members. The PhD faculty, particularly foreign post 

graduates, has brought a great change in behaviours and structure of the universities and 

their departments, keeping in view their experiences at the foreign universities from 

where they had graduated. Their efforts have borne fruit and now many of the Pakistani 

universities have been ranked internationally, including Times Higher Education (THE). 

However, there are still many deficiencies in hiring process of the faculty. Sometimes, 

incompetent persons are selected and they become one of the main reasons of the poor 

academic performance of the departments. Not last but least, the university departments 

in Pakistan lacks in competent and skilled faculty and staff to produce the academic 

functioning at optimal level. 

The academic functioning of the university departments mainly suffers due to 

financial constraints. The Government of Pakistan allocates fund to HEC, which are 

further distributed among the universities. However, funding of the HEC has not been 

enhanced due to financial crunch in the country since last three to four years in 

accordance with the increasing demand of the universities and inflation rate. Therefore, 

the universities are facing problems to meet their financial needs. During first decade of 

this century, HEC was provided enough funds, which were not only transferred to 

universities but the HEC also reserved sufficient funds for indigenous and foreign PhD 

scholarships. Owing to this, now all of the universities have foreign qualified faculty. 

Unfortunately, due to lack of funding, such types of scholarships have been reduced, 

which will adversely affect the faculty development programs of the public sector 

universities and resultantly, it will leave antagonistic effect on the academic functioning 

of the departments. According to Maria and Bleotu (2014), private universities have 

different sources to manage their budget like heavy fee structure and donations from 

sponsorships, for their proper functioning; whereas, public sector universities provide 
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almost free services by charging only a minimal fee. They also give fee waiver/ 

concessions to the needy students. Hence, their major source of income is only 

government funding. 

The role of the management also affects the academic functioning of the 

universities. The heads of the departments are responsible to run their departments. 

However, sometimes they extend favours to their near ones and consequently, unrest is 

created among the other faculty members. Often, the administration appoints the heads 

of the departments to their favourite personalities, who are ready to obey the fair or 

unfair orders of the authorities. The persons on merit, nevertheless, try their level best to 

run the matters of the department transparently, without any onus. Since last few years, a 

handsome improvement has been observed in positive role of the management. 

Therefore, the academic functioning of the universities has also been improved in the 

area of finance and management, although, not at par with that of the universities of 

advanced countries.                          

Research is systematic creation of knowledge, testing with new methods and 

amplification of new ideas.  Actually, research exposes a body of thoughts which 

creates habits of query that reflect the impermanent nature of knowledge (Haw & 

Hadfield, 2011). Nowadays research performance of a university is a matter of 

global comparison (Sebalj & Holbrook, 2009). It is an important obligation of the 

government as well as the universities to enhance the research culture by increasing 

collaboration with technological advanced countries for quality research work in the 

country (Ahmed & Hussain, 2014).  Pratt et. al., (1999) describe “Graduate students, 

a thriving research program, and publications in the recognized academic and 

professional journals and conferences are hallmarks of successful universities 

faculties”. The universities which have focused only traditionally teaching have to 
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face different problems such as lack of resources and entrenched research culture.  

According to Healey (2005), only a competent leader can convert the institutions by 

valuing and rewarding research work and utilizing different strategies of human 

resource management for the development of productive academic research. 

 Since the inception of Higher Education Commission (HEC) of Pakistan, the 

funds for research and development purpose has been increased a lot.  The significance 

momentum of Higher Education Commission about universities is that the 

universities are playing a vital role in the re-organization of their mission and 

objectives to do their best in the area of research. The university teachers are 

gradually realizing the importance of research for professional and academic 

success. The universities have also established Offices of the Research, Innovation and 

Commercialization (ORIC) to develop the research culture. Similarly, the universities 

have allocated separate funds to grant monitory incentives to the researchers, which are 

awarded at different rates, keeping in view the category of journal and impact factor as 

recognized by the HEC. The positive impact of the foreign qualified PhD faculty 

members has also occurred as they are not only doing research themselves but also 

contributing their research expertise towards their colleagues and students. Owing to 

these measures, the contribution of the university departments in terms of research has 

increased a lot.  The culture of Research and Development (R&D) is rapidly 

emerging through publications, workshops and seminars, and organization of 

conferences in the universities (Shabbir & Ibrahim Khalid, 2016). However, the 

departments of Pakistani universities are still far behind due to lack of sufficient 

resources, equipment/ chemicals as compared to the departments of the foreign 

universities. That‟s why constructive and quality research is not being produced by the 

university departments to be recognized at global level.           
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The community link and outreach programs exist in curriculum of the 

universities. These programs are very beneficial for the society as well as for the 

students. They have been remained an on-going concerned amongst the educators, policy 

makers and industry for a number of decades (Hoyle, 2016). They provide experience 

and skills in particular area to students and free services to the community. Hafeez and 

Fatima (2008) have highlighted the importance of strategic partnership between 

universities and industry. They have presented a conceptual model with the focus to 

transform the kind and level of collaboration between universities and industry. Now a 

days most of the universities conduct some outreach programs, included in their 

curriculum, although the types and scales of these programs vary substantially (Vennix et 

al., 2017). However, these programs are not successful as per actual state of affairs. They 

are not running according to the learning objectives of the programs.  Outreach programs 

are delivered; however,  there remain significant mismatches between the objectives and 

outcomes of the programs (Banerjee, 2017; Bogue et al., 2013).The implementation of 

these programs is not properly monitored by the focal persons/coordinators of the 

departments as they have to perform teaching, research, administrative duties in the 

departments, besides monitoring the outreach programs in field. If separate and 

independent coordinators of the programs are appointed, with allocation of sufficient 

funds, the results could be drawn inconsonance with the intended learning outcomes. It is 

a reality that the students do not develop the attitudes, identities and aspirations in 

loneliness rather they are matured through their association and link with variety of 

established and emergent communities and communities of practice (Calabrese Barton et 

al., 2013). In fact, community practice is considered as a distinct and diverse social 

community in which „a practice is sustained and reproduced overtime‟ (Duguid, 2012). 

The community links and outreach programs give an opportunity to students to develop 



198 

 

 

 

their skills and identity through experiencing the real life world and interpersonal 

interactions, collected from their teachers, peers and parents, into meaningful 

communities (Dowie et al., 2017). Surprisingly, in this study the results obtained from 

quantitative and qualitative were opposite to each other. The senior officers were of the 

view that the outreach programs are not being run effectively in the universities, in 

accordance with program objectives. This difference might be happened due to 

qualification, experience and seniority of the respondents.    

5.4 Conclusions  

The conclusions deduced from the findings of the study are given as under:  

1. Assessment of the Academic Functioning of University Departments  

            Academic functioning of the university departments has been assessed on the 

basis of seven indicators – curriculum and instruction, assessment and evaluation system, 

physical infrastructure, academic facilities and learning resources, human resource, 

finance and management, research, and community links and outreach. It is concluded on 

the basis of the findings of both qualitative and quantitative data that different 

departments of the universities are functioning satisfactorily. However, it is important to 

mention that majority of the departments of University of Sargodha were ranked „High‟ 

by the respondents; most of the departments of The Women University Multan were 

ranked „Mediocre‟; while maximum number of the departments form GC University, 

Lahore were ranked „Low‟ with respect to their academic functioning. However, 

academic functioning of departments against two of the indicators i.e. physical 

infrastructure, academic facilities and learning resources, and community links and 

outreach was found poor (based on only qualitative data). The academic functioning 

against rest of the indicators was almost same, which is a little bit above the average 

level.  Thus, on the basis of findings from quantitative and qualitative data, it can be 
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concluded that the academic functioning of the university departments in Pakistan is at 

mediocre level.  

2. Factors Affecting the Academic Functioning of the University Departments  

 Curriculum and instruction used in the university departments is appropriate and 

relevant to job market. Further, it is balanced in terms of quantum of learning and 

transfers employability skills in the students. However, it cannot be considered as perfect 

to obtain optimal results. 

         Assessment and evaluation system is valid, reliable and maintained in the 

universities by using appropriate information technologies. Further, the assessment 

system is free from unfair means and mal-practices, and the results are true reflection of 

the student‟s achievements. Moreover, teachers‟ knowledge, skills and dispositions are 

also evaluated by the respective heads, peers and students. Nonetheless, it has still some 

grey areas need to be removed to acquire desired outcomes. 

         Regarding physical infrastructure, academic facilities and learning resources, the 

university departments have enough buildings to accommodate the students, including 

special persons. Further, classrooms and laboratories are equipped with the necessary 

facilities required to teachers and students. The libraries are managed by professional 

staff and they include all the recommended books and online data bases. However, in 

contradiction to quantitative data the physical infrastructure, academic facilities and 

learning resources are not sufficient and up to the mark in the views of the interviewees.  

        The existing human resource in terms of their number and competence are sufficient 

for satisfactory academic functioning of the university departments. Further, the 

appointments are made transparently and profile of recruited teachers was relevant with 

the courses offered by the department. Furthermore, teachers demonstrate competence 

and knowledge of recent educational trends, and resources in teaching. The distribution 
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of workload among the staff is also made fairly. Nevertheless, some motivation and 

monitory incentives are required to retain the competent and experienced teachers as 

well as more regular faculty needs to be recruited in accordance with the prescribed 

student teacher ratio (STR).  

         The university administration provides sufficient funds to the department according 

to budget allocation. Additionally, these funds are used for the development of teachers, 

support staff, research and other facilities by following the rules. Regarding 

management, the departmental affairs are managed and monitored in accordance with the 

prescribed rules, along with keeping the records of enrolment, promotion and retention 

of students. However, in both areas of finance and management, improvements are still 

required for efficient functioning of the departments. 

          The existing research facilities in the university departments are enough to 

facilitate the researchers for productive research work. Further, the administration of the 

university extends its support to get the research work published in HEC recognized 

journals, and monitory incentives are paid to researchers to motivate them for productive 

research. Nonetheless, the universities departments are not generating the fruitful 

research beneficial for mankind, although the number of research publications has 

increased many folds. 

         The community links and outreach programs are successfully run by the university 

departments and their benefit is extended to the community as well as students in 

accordance with the program objectives. Moreover, the community link and outreach 

programs are conducted in a conducive, open, and harmonious environment, free of 

discrimination. Contradictory to quantitative data, in qualitative study, the academic 

functioning of university departments in terms of community link and outreach programs 

was determined as poor and unfruitful.  
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3. University-Wise Comparison of Academic Functioning of the Departments  

          The university-wise comparison of the departments reflects that as whole the 

academic functioning of the departments is merely at satisfactory level and no major 

difference has been found among them. It follows that functioning of the university 

departments is almost same and at run-of-the-mill level. 

4. Measures to Improve Academic Functioning of the University Departments  

           The university departments should use the curriculum and instructions, which is 

appropriate for national and global needs, and local job market. Similarly, the assessment 

and evaluation system should be made more transparent for true reflection of the result 

of the students. The evaluation of the teachers should be made strictly. The physical 

infrastructure, academic facilities and learning resources are required to be provided as 

per actual need. The competent human resource should be made available as per 

prescribed student teacher ratio (STR). The departments should be provided more 

funding and affective management. In addition to that productive research should be 

encouraged by giving incentives to the researchers according to the quality of research 

work produced by them. Moreover, the community links and outreach programs have a 

dire need to be implemented/run according to learning objectives of the program.        

5.5 Recommendations 

i. The university departments should develop the curriculum and instruction in 

accordance with the guidance of the government, with a special focus towards 

requirement of the job market. Further, the practical portion should be increased 

to induct the skilled citizens in our society. The curriculum of international 

universities should also be consulted to make it according to the latest needs. The 

university authorities should make special policy to make the assessment and 

evaluation system more transparent and effective by converting it on digital 
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mode. The university administration should provide at least bare minimum 

infrastructure and learning resources to the departments for the best outcomes.  

ii. The management of the departments is done through the chairpersons of the 

concerned departments. Therefore, the university administration should appoint 

senior faculty members having good managerial skills as the chairpersons of the 

departments in accordance with the provisions of the university acts and statutes, 

without any personal whims. Moreover, they should be empowered to resolve the 

issues of students and faculty within the departments.  

iii. The university authorities should develop a research culture by providing the best 

facilities to the faculty and the students. They must be encouraged by providing 

them incentives in the form of special award money in accordance with the 

impact factor and quality of their research papers. Patenting and new inventions 

should be especially cheered and encouraged. 

iv. Directorates of academics, and QEC should be provided necessary financial and 

human resource to have a strict eye view on the academic functioning of the 

departments. The directors should be assigned special targets with specific 

schedule to ensure the quality education, productive research and improve the 

rankings of their concerned universities at national and international level up to 

minimum their inclusion in top 500 hundred world rankings universities 

according to world Times Higher Education (THE). 
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Appendix-I 

 

(Questionnaire for Teachers) 

Analysis of Academic Functioning of University Departments in Pakistan 
Dear Sir/Madam 

My name is Muhammad Farooq and I am PhD scholar in Department of Education, 

University of Sargodha. It is requested that the following questionnaire may kindly be 

filled in and return it through my e-mail (hamza-farooq@hotmail.com) OR on my 

whatsapp No. 0333  6774425. In case of any Query, please feel free to contact me on my 

cell No.0333  6774425.  I will be highly obliged for this favour.  

Name: ------------------------- (Optional)                          Gender: ----------------------------- 

Qualification: ---------------------------                            Designation: ------------------------- 

Experience: ------------------------ (years)                         Department: ------------------------      

University: ----------------------------------------------------- 

Curriculum and Instruction 

Sr. 

No. 

Question 

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

1.  The curriculum is developed based 

on national policies and HEC 

Guidelines  

     

2.  The curriculum content is appropriate 

and relevant to develop knowledge 

and skills of student as per 

requirement of job market  

     

3.  The curriculum is balanced in terms 

of quantum of learning and time 

available  

     

4.  Curriculum is based on Outcome 

based Education 
     

5.  Curriculum in practice has high 

employability factor 
     

6.  The formal document of the program 

curriculum is available to all 

stakeholders (Teacher and Student) 

     

7.  Teachers focus Students‟ learning 

outcomes instead of Content 
     

8.  Teachers promote analytical/ critical 

thinking and problem solving skills in 

students. 

     

9.   Students do their Project/ internship 

etc. to get first-hand information of 

job market.  

     

  

mailto:hamza-farooq@hotmail.com
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Assessment and Evaluation System 

Sr.

No. 

Question 

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

10.  The assessment system is based on 

the objectives of the program. 

     

11.  The results and feedback from the 

assessments are timely disseminated 

to all stakeholders. 

     

12.  The valid and reliable assessment 

system is maintained, using 

appropriate information technologies. 

     

13.  The assessment system adheres to the 

established/ standard implementation 

procedures. 

     

14.  There is evidence that assessment 

data of students is used 

systematically and regularly to 

improve their performance, program 

effectiveness and institutional 

development 

     

15.   The system provides mechanisms for 

the assessment of teachers‟ 

knowledge, skills and dispositions. 

     

16.  There is a mechanism available for 

the regular assessment of all the 

teachers by the head of the program, 

peers and students 

     

17.  The assessment system is free from 

unfair and mal-practices  
     

18.  Examination results are true 

reflection of the students 

achievements 

     

Physical Infrastructure, Academic Facilities and Learning Resources 

19.  The building caters for the need of 

special people 
     

20.  Classrooms, lecture theaters and 

laboratories are of adequate size to 

accommodate the expected number 

of students and number of courses 

offered 

     

21.  Classrooms and laboratories are 

equipped with the facilities and 

equipment required for the courses 

hosted there. 

     

22.  The library is managed by an 

adequate number of qualified, 

trained and professional staff. 

     

 

 



226 

 

 

 

Sr. 

No. 

Question Strongly 

disagree 

disagree Neutral Agree Strongly 

agree 

23.  The library collection includes 

all the recommended books 

mentioned in the syllabus/ 

curriculum document of the 

program 

     

Human Resources 

24.  The recruitment procedures are 

conducted in a transparent 

manner following notified 

criteria 

     

25.  The profile of recruited teachers 

available fits with the courses 

offered by the program 

     

26.  The necessary number of 

support staff is recruited 
     

27.  The selection and posting of the 

head of the department is made 

transparently following notified 

criteria. 

     

28.  The support staff demonstrates 

knowledge and skills of recent 

trends and allied resources in 

their field. 

     

29.  The teachers demonstrate 

competence and knowledge of 

recent educational trends, and 

resources in teaching. 

     

30.  The department implements a 

fair policy for the distribution of 

workload for different ranks 

(including teaching, supervision 

of research) that has been 

notified and made available by 

the competent authority. 

     

31.  A prescribed student-teacher 

ratio is consistently followed for 

all program related activities. 

     

32.  The program implements an 

incentive-based strategy to 

foster retention of qualified 

teachers. 

     

  



227 

 

 

 

Sr. 

No. 

Question 

 

Strongly 

disagree 

disagree Neutral Agree Strongly 

agree 

Finance and Management 

33.  The information  regarding 

funding opportunities for 

different types of programs is  

timely disseminated (e.g. 

research, maintenance and staff 

development) 

     

34.  The program maintains its 

budget transparently abiding by 

the financial rules and following 

standard procedures. 

     

35.  There is evidence that efforts 

have been made to accrue funds 

for the development of teachers 

and support staff. 

     

36.  There is evidence that efforts 

have been made to accrue funds 

to conduct and disseminate 

research and for outreach 

programs 

     

37.  All academic and administrative 

matters of the program are 

managed through notified 

boards or committees. 

     

38.  The program monitors the 

adherence of its members to the 

policies, procedures, rules and 

regulations 

     

39.  The annual calendar of the 

program is disseminated and 

available to all the 

stakeholders. 

     

40.  The program follows an 

admission policy and clear pre-

requisites. 

     

41.  The department keeps records of 

enrolment, promotion and 

retention. 

     

42.  The department plans and 

implements an effective 

program of the students' support 

service, including co-curricular 

activities. 
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Sr. 

No. 

Question 

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

Research and Scholarship 

43.  The planning and conduct of 

research is in consonance with 

local and national priorities. 

     

44.  Incentives are provided to the 

teachers and students engaged in 

conducting research. 

     

45.  There is evidence that measures 

are undertaken to encourage 

publication and dissemination of 

ongoing or completed research. 

     

46.  The research findings of the 

University teachers are usually 

quoted as reference in significant 

research projects. 

     

47.  The Head of Department 

facilitates and encourages 

teachers to carry out research 

     

Community Links and Outreach 

48.  The department has developed a 

well thought out plan of 

extension projects based on social 

needs and educational issues of 

the community. 

     

49.  The institution follows clearly 

defined policies and procedures 

regarding gender issues for the 

selection, promotion, retention 

and other matters that affect 

teachers, staff and students. 

     

50.  The program is conducted in a 

conducive, open, and harmonious 

environment, free of 

discrimination. 

     

 

1. Please highlight the factors affecting the academic functioning of the university 

departments. 

_____________________________________________________________________ 

_____________________________________________________________________ 

2. Please suggest some measures to improve the academic functioning of the 

department. 

_____________________________________________________________________ 

_____________________________________________________________________ 
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Appendix-II 

 

(Questionnaire for Students) 

Analysis of Academic Functioning of University Departments in Pakistan 
 

Dear student 

My name is Muhammad Farooq and I am PhD scholar in Department of Education, 

University of Sargodha. It is requested that the following questionnaire may kindly be 

filled in and return it through my e-mail (hamza-farooq@hotmail.com) OR on my 

whatsapp No. 0333  6774425. In case of any Query, please feel free to contact me on my 

cell No.0333  6774425.  I will be highly obliged for this favour.  

Name: ------------------------- (Optional)                          Program: -------------------------- 

Semester: ---------------------------                             Department: --------------------------- 

University: ----------------------------------                         Gender: ---------------------------      

Curriculum and Instruction 

Sr. 

No. 

Question 

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

1.  The curriculum is developed based 

on national policies and HEC 

Guidelines  

     

2.  The curriculum content is appropriate 

and relevant to develop knowledge 

and skills of student as per 

requirement of job market  

     

3.  The curriculum is balanced in terms 

of quantum of learning and time 

available  

     

4.  Curriculum is based on Outcome 

based Education 
     

5.  Curriculum in practice has high 

employability factor 
     

6.  The formal document of the program 

curriculum is available to all 

stakeholders (Teacher and Student) 

     

7.  Teachers focus Students‟ learning 

outcomes instead of Content 
     

8.  Teachers promote analytical/ critical 

thinking and problem solving skills in 

students. 

     

9.   Students do their Project/ internship 

etc. to get first-hand information of 

job market.  
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Assessment and Evaluation System 

Sr.

No. 

Question 

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

10.  The assessment system is based on 

the objectives of the program. 

     

11.  The results and feedback from the 

assessments are timely disseminated 

to all stakeholders. 

     

12.  The valid and reliable assessment 

system is maintained, using 

appropriate information technologies. 

     

13.  The assessment system adheres to the 

established/ standard implementation 

procedures. 

     

14.  There is evidence that assessment 

data of students is used 

systematically and regularly to 

improve their performance, program 

effectiveness and institutional 

development 

     

15.   The system provides mechanisms for 

the assessment of teachers‟ 

knowledge, skills and dispositions. 

     

16.  There is a mechanism available for 

the regular assessment of all the 

teachers by the head of the program, 

peers and students 

     

17.  The assessment system is free from 

unfair and mal-practices  
     

18.  Examination results are true 

reflection of the students 

achievements 

     

Physical Infrastructure, Academic Facilities and Learning Resources 

19.  The building caters for the need of 

special people 
     

20.  Classrooms, lecture theaters and 

laboratories are of adequate size to 

accommodate the expected number 

of students and number of courses 

offered 

     

21.  Classrooms and laboratories are 

equipped with the facilities and 

equipment required for the courses 

hosted there. 

     

22.  The library is managed by an 

adequate number of qualified, 

trained and professional staff. 
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Sr. 

No. 

Question Strongly 

disagree 

disagree Neutral Agree Strongly 

agree 

23.  The library collection includes 

all the recommended books 

mentioned in the syllabus/ 

curriculum document of the 

program 

     

Human Resources 

24.  The recruitment procedures are 

conducted in a transparent 

manner following notified 

criteria 

     

25.  The profile of recruited teachers 

available fits with the courses 

offered by the program 

     

26.  The necessary number of 

support staff is recruited 
     

27.  The selection and posting of the 

head of the department is made 

transparently following notified 

criteria. 

     

28.  The support staff demonstrates 

knowledge and skills of recent 

trends and allied resources in 

their field. 

     

29.  The teachers demonstrate 

competence and knowledge of 

recent educational trends, and 

resources in teaching. 

     

30.  The department implements a 

fair policy for the distribution of 

workload for different ranks 

(including teaching, supervision 

of research) that has been 

notified and made available by 

the competent authority. 

     

31.  A prescribed student-teacher 

ratio is consistently followed for 

all program related activities. 

     

32.  The program implements an 

incentive-based strategy to 

foster retention of qualified 

teachers. 
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Sr. 

No. 

Question 

 

Strongly 

disagree 

disagree Neutral Agree Strongly 

agree 

Finance and Management 

33.  The information  regarding 

funding opportunities for 

different types of programs is  

timely disseminated (e.g. 

research, maintenance and staff 

development) 

     

34.  The program maintains its 

budget transparently abiding by 

the financial rules and following 

standard procedures. 

     

35.  There is evidence that efforts 

have been made to accrue funds 

for the development of teachers 

and support staff. 

     

36.  There is evidence that efforts 

have been made to accrue funds 

to conduct and disseminate 

research and for outreach 

programs 

     

37.  All academic and administrative 

matters of the program are 

managed through notified 

boards or committees. 

     

38.  The program monitors the 

adherence of its members to the 

policies, procedures, rules and 

regulations 

     

39.  The annual calendar of the 

program is disseminated and 

available to all the 

stakeholders. 

     

40.  The program follows an 

admission policy and clear pre-

requisites. 

     

41.  The department keeps records of 

enrolment, promotion and 

retention. 

     

42.  The department plans and 

implements an effective 

program of the students' support 

service, including co-curricular 

activities. 
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Sr. 

No. 

Question 

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

Research and Scholarship 

43.  The planning and conduct of 

research is in consonance with 

local and national priorities. 

     

44.  Incentives are provided to the 

teachers and students engaged in 

conducting research. 

     

45.  There is evidence that measures 

are undertaken to encourage 

publication and dissemination of 

ongoing or completed research. 

     

46.  The research findings of the 

University teachers are usually 

quoted as reference in significant 

research projects. 

     

47.  The Head of Department 

facilitates and encourages 

teachers to carry out research 

     

Community Links and Outreach 

48.  The department has developed a 

well thought out plan of 

extension projects based on social 

needs and educational issues of 

the community. 

     

49.  The institution follows clearly 

defined policies and procedures 

regarding gender issues for the 

selection, promotion, retention 

and other matters that affect 

teachers, staff and students. 

     

50.  The program is conducted in a 

conducive, open, and harmonious 

environment, free of 

discrimination. 

     

 

1. Please highlight the factors affecting the academic functioning of the university departments. 

_____________________________________________________________________ 

_____________________________________________________________________ 

2. Please suggest some measures to improve the academic functioning of the department. 

_____________________________________________________________________ 

_____________________________________________________________________ 
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Appendix-III 

 

Interview Schedule 

Analysis of Academic Functioning of University Departments in Pakistan 

Name: ------------------------- (Optional)                          Designation: ------------------------ 

Qualification: ---------------------------                            Department: -------------------------- 

Experience: ------------------------ (years)                         Gender: ------------------------------ 

University: -------------------------------- 

1. Curriculum and Instruction 

1.1. Do you think that Curriculum of programs is as per local and global   standards? 

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------------- 

1.2.  Do you think that Curriculum content is relevant to job market?  

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------- 

1.3. Do you think that instructional procedures and methods are appropriate to 

achieve desired learning outcomes? 

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------- 

2.     Assessment and Evaluation System 

2.1. Are you satisfied with assessment system in the department(s)? Is it valid, 

reliable and aligned to learning outcomes?  

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------ 
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2.2. Whether program evaluation is done to improve it or not? If yes, up to what 

level? 

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------ 

 

3. Physical Infrastructure, Academic Facilities and Learning Resources 

3.1 Are you satisfied with the adequate and necessary facilities, infrastructure and 

learning resources available in the department(s)? 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 

4.   Human Resources 

4.1 Are you satisfied with the quality of Human resource (teaching and non-teaching) 

in the department(s)? 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------- 

 

4.2 Whether the department(s) retains and supports experienced, qualified and 

competent human resource (Teaching and non-Teaching Staff)? 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

--------------------------------------- 

 

5. Finance and Management 

5.1 Are you satisfied with the financial matters of the department(s)?  

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 
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5.2 Are you satisfied with the management of administrative matters of the 

department(s).  

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------- 

 

6. Research  

 

6.1 Are you satisfied with the available facilities in the department(s) for teachers 

and students to undertake research? 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 

7. Community Links and Outreach  

 

7.1 Are you satisfied with the links and interacts with its community to mutually 

support each other. 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 

 

 

8. Please highlight the factors affecting the academic functioning of the university 

departments. 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 

9. Please suggest some measures to improve the academic functioning of the 

university departments. 

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 
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Appendix-IV 

Focus Group Discussion Guidelines 

Analysis of Academic Functioning of University Departments in Pakistan 

 

1. Curriculum and Instruction 

         1.1.   Do you think that Curriculum of programs is as per local and global   standards? 

         1.2. Do you think that Curriculum content is relevant to job market?  

         1.3. Do you think that instructional procedures and methods are appropriate to  achieve                  

desire learning outcomes? 

2.  Assessment and Evaluation System 

2.1. Are you satisfied with assessment system in the department(s)? Is it valid, 

reliable and aligned to learning outcomes?  

2.2. Whether program evaluation is done to improve it or not? If yes, up to what 

level? 

3. Physical Infrastructure, Academic Facilities and Learning Resources 

3.1 Are you satisfied with the adequate and necessary facilities, infrastructure and 

learning resources available in the department(s)? 

4. Human Resources 

4.1 Are you satisfied with the quality of Human resource (teaching and non-teaching) 

in the department(s)? 

4.2 Whether the department(s) retains and supports experienced, qualified and 

competent human resource (Teaching and non-Teaching Staff)? 

5. Finance and Management 

5.1 Are you satisfied with the financial matters of the department(s)?  

5.2 Are you satisfied with the management of administrative matters of the 

department(s).  

6. Research  

6.1 Are you satisfied with the available facilities in the department(s) for teachers 

and students to undertake research? 

7. Community Links and Outreach  

7.1 Are you satisfied with the links and interacts with its community to mutually 

support each other. 

8. Please highlight the factors affecting the academic functioning of the university 

departments. 

9. Please suggest some measures to improve the academic functioning of the 

department. 
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Appendix-V 

List of Experts  

 

Name of Experts Workplace 

1. Dr Farooq Anwar 

Professor of Chemistry/Director, ORIC   

University of Sargodha , Sargodha 

2. Dr. Muhammad Uzair-Ul-Hassan 

Associate Professor / 

Chairman, Department of Education 

University of Sargodha , Sargodha 

3. Dr. Khalid Nadeem  

Associate Professor /  

Chairman Department of Urdu 

University of Sargodha, Sargodha 

 

4. Dr Muhammad Imran Yousaf  

Associate Professor/ 

Chairman Department of Education 

Pir Mehr Ali Shah, Arid Agriculture 

University, Rawalpindi  

 

5. Dr Shahid Mubeen 

Associate  Professor of Mathematics 

University of Sargodha , Sargodha 

6. Dr Muhammad Nadeem Anwar 

Assistant Professor of Education 

University of Sargodha , Sargodha 

7. Dr Zareena Qasim 

Assistant Professor of English 

University of Sargodha , Sargodha 

8. Dr Mushtaq Ahmed  

Assistant Professor of Education 

University of Sargodha , Sargodha 

9. Dr Mumtaz Ali 

Assistant Professor of Social Work 

University of Sargodha , Sargodha 

10. Dr Uzma Shahzadi  

Assistant Professor of Education 

University of Sargodha , Sargodha 

 

 

 

 

 

 
 

 


