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Abstract

The study was aimed to establish a comparative psychological profile of
leadership in Pakistan. [t was based on the conceptual model of leadership in which
leader, followers, and situation form an ecosystem. In the ecosystem all three are
affecting each other and are sinudianeously being affected by each other. Resulis of the
study have supporied the model. Psychological profile of political, organizational, and
military leadership have been found inaccordance with the basic premises of the
leadership ecosystem. [ the first phase of study 1, cn itenr pool of 594 auributes of top
level political, organizational, and military leaders as preferred by their followers was
Jormed. Basing on these attribntes a Leadership Assessnient Scale comprising of 30
attributes alongwith their antonyms was framed. In the secoud phase of study 1
leadership assessment scale was administered fo 180 respoundents giving equal
representation to the political, organizational, and military groups. They were instructed
to rate the leader of their respective group on an 8-point scale. I stndy W which was
based on Fiedler's theory of LPC scores, data from 90 respondents giving eqnal
representation o political, organizational and military leaders was oblained. Stndy 111
was a validity study conducted on a fresh sample of 90 respondents who had to rate
leaders not belonging to their own group. Analysis of the data indicated that
psychological profile of a political leader comprised with the attribifes of political
reliability, pnblic contact, nationalist, patriotic, and democratic. Profile of an
organizational leader was characterized by attributes of being professional somidness,
hardwork, impressive personality, honesty, and intelligence. A military leader profile
included attributes of placing conntry hefore life, discipline, assertion, boldness, and
ability to command and control. Correlational matrix, analysis of variance, and- factor
analysis of the data indicated that leadership is an interaction between the leader
attribntes, jfollowers needs and the situation in which leader and followers have to
operate. As the situations and followers in the political, organizational, and wilitary
groups are different, so leaders with different attributes or psychological profile are
more effective in their respective setups. Swap over of roles from military to politics or
Jrom politics to vrganizational, and from organizational to political have mostly proved
to be counter productive in Pakistan. The leaders who have changed their roles without
changing their prafiles in accordance with the sitnations and followers expectations have
often proved (o be unsuccessful.
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